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Chapter 4

Preparing to Invade Haiti

Throughout the crisis caused by the flood of
migrants, the United States, the United Nations
and the Organization of American States debated
what action, if any, to take against the Haitian mil-
itary, which had precipitated the crisis by over-
throwing President Jean-Bertrand Aristide. The
aim for most was to restore Aristide to power,
although enthusiasm for that goal waxed and
waned. Imposing an econemic embargo had been
an easy, though not very effective, first step that
committed no one te further action. In late June
1993, the U.N. had bolstered the long-standing
U.8. embargo with an embargo of its own, which
included a ban on all petroleum and arms sales to
Haiti. It was only a few days later that represen-
tatives of the Aristide government and the Haitian
military met separately with UN. officials and

hammered ocut the Governor's Island Accord to
restore Aristide to power by 30 October 1993.
But that agreement collapsed when one of its
major elements, the U.N. mission to rebuild and
reorient the infrastructure of the Haitian army and
police, failed. To pave the way for that mission,
an advance team of American aned Canadian
troops, which included military engineers from
Company B, 8th Engineer Support Battalion, 2d
Force Service Support Group from Camp Lejeune,
ser sail in early October on the USS Harlan
County (LST 1196). Arriving in Port-au-Prince on
11 October, the Harlan County was met by what
appeared to be an angry crowd chanting anti-
American and anti-U.N. slogans. The U.S. and
U.N. commanders decided not to force their way
ashore, but to stand off from the harbor and, ulti-
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The destroyer USS Spruance (DD 963) patrofls off the coast of Haiti in the summer of 1994, A rigid-bull
inflatable boat from the destroyer’s boarding party is on ils way o inspeci a merchant ship. Under the
Uniied Nalions embargo of the Caribbean nation, all shipping weas subject to inspection for contraband,

mately, to order the ship home. The U.N. fell back
to a policy of economic sanctions.?

The remainder of 1993 and the first half of 1994
was a time of indecision and diplomatic man-
euvering. In the spring of 1994, the Joint Chiefs of
Staff directed the Norfolk-based T.S. Atlantic
Command (USACom) to develop plans to land
U.S. forces in Haiti. For that purpose, USACom
activated Joint Task Force 180 (JTF 180), built
around the Army’s XVIII Airborne Corps and
commanded by Lieutenant General Henry H.
Shelton, USA. By mid-summer, tough talk was
added to the mix. In early July, the tough ralk
included a show of force by the 24th Marine
Expeditionary Unit, Special Operations Capable
(MEU [SOC)D under Colonel Martin R. Berndt, who
would become known to the pubtic for his role in
rescuing downed U.S. Air Force Captain Scoftt
O’Grady in the former Republic of Yugoslavia in
1995. A composite of 3d Battalion, G6th Marine,
Medium Helicopter Squadron 266, and MEU
Service Support Group 24, this unit had just
returned from a 180-day deployment to the
Mediterranean and the Indian Oceans, which had
included seven weeks ashore in Somalia helping
to safeguard the withdrawal of American troops
from that desolate and war-torn country. With less
than three weeks home to get reacquainted with
their friends and families, the orders came for
them to pack their bags and return to their ships,
the USS Inchon (LPH 12), Portland (LSD 37),

Trenton (LPD 14), and Spartanburg County (LST
1192). Pentagon spokesmen explained, somewhat
sheepishly, there was simply no one else ready to
go on short notice. This was cold comfort for
many young Marines, sailors and their families,
but they did their duty. One Marine, Sergeant
Jeffrey Glenn, put it simply and directly: *I was
disappointed. But you know, I gotta go.” In typi-
cal Marine fashion, though some were more
enthusiastic than others, all remembered there
was a reason the Marine Corps laid claim to the
“First to Fight” slogan. This was, in the words of
one MEU officer, First Lieutenant Douglas M.
Powell, for real. “It gets your blood pumping. This
is what you sign up for.”2

Exactly what was the mission? What did putting
pressure on the Haitian government mean in
practical terms? Colonel Berndt said his primary
mission was to be ready to evacuate American cit-
izens from Haiti, known in the jargon as a non-
combatant evacuation operation. But he was
quick to add: “We have a list of capabilities as
long as your arm, My job is to be ready for any-
thing.”s

To exercise and demonstrate their capabilities,
the 24th MEU conducted a two-day landing and
evacuation exercise on the Bahamian Island of
Great Inagua in mid-July. As The Washingion Post
put it dryly, “administration officials called atten-
tion to the action, apparently as part of
Washington’s effort to unnerve the Haiti’s military



leaders and pressure them into leaving.”s A few
weeks later, in carly August, there was another
exercise at the Naval Air Station at Roosevelt
Roads in Puerto Rico, where 1,000 Mauarines
stormed ashore to secure the airfield and prepare
to evacuate civilians.> Tmaginative platoon com-
manders found ways to augment the training with
exercises on board ship, such as when Marines on
the Spartanburg County worked their way
through live fire shooting drills on the flight
deck 6

But being the force in readiness in this show of
force primarily meant, “doing gator squares” in
the stifling heat off the coast of Haiti. The slang
referred to amphibious, or “gator,” ships steaming
in fixed patterns. The average Marine was more
than willing to invade Haiti. But after nearly eight
months overseas, the Marines wanted very niuch
to go home if the alternative wus waiting on sta-
tion day in and day out.”

The Joint Chiefs of Staff received the message
and acted on it. Replacements having set sail, the
24th MEU returned to Morehead City, North
Carolina, on 16 August, where Secretary of
Defense William J. Perry met them. He told the
Marines he had come “to get some first-hand fla-
vor for the stresses and strains that come from
extra long deployments” and wanted “to assure
fthe returning Marines and sailors] that the dedi-
sion to send them out again after two weeks was
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SPMAGTF Carib commander Col Thomas S. Jones
stands in front of the flug of 2d Marines, which
wees flown in Haili some 60 years earlier.

PREPARING TO INVADE HAIT! 95

not made lightly.” The press photos show Marines
listening politely to the secretary’s message. But
no doubt their minds were elsewhere. s

Replacing the 24th MEU was Special Purpose
Marine Air-Ground Task TForce Caribbean
(SPMAGTF Carib), built around the headquarters
of the 2d Marines under Colonel Thoinas $. Jones,
a Vietham veteran who had commanded 1st
Battalion, 6th Marines, during the Gulf War. For
more than a year, 2d Marines had figured in con-
tingency planning for Haiti and the Caribbean.
The regiment had even sent troops to stand by at
Guantanamo for operations in Haiti. In the second
half of July, Haiti became more than a plan on the
shelf for the regiment. Colonel Jones received
word his staff would form the nucleus of a
SPMAGTF to replace the 24th MEU, and on 20
July, SPMAGTF Carib, destined to play a role in
the overlupping Operations Support Democracy
and Uphold Democracy to restore the legitimate
government of Haiti, officially came into being at
Camp Lejeune? *

The 1,900 Marines and sailors of the SPMAGTF
included 2d Battalion, 2d Marines, formed into a
batralion landing team (BLT) under Lieutenant
Cclonel George S. “Steve” Hartley; Marine
Medium Helicopter Squadron 264 (HMM-264)
under Lieutenant Colonel Anthony J. Zell, and
Combat Service Support Detachment 29 (CSSD-
29 under Mujor Lance R. McBride. Included in
the battalion landing team was a provisional rifle
company, Battery B, 1st Battalion, 10th Marines,
which left its howitzers at Camp Lejeune—no one
thought conventional artillery would be of much
use in Haiti—and Company B (), 2d Light
Armored Reconnaissance Battalion, along with its
vehicles, which might be needed for at least two
reasons. In a noncombatant evacuation, the
objectives might be a few miles apart, and the
Marines might need the added transportation.
Another point in some planners’ minds was a
recent and painful lesson from Somalia when
members of the U.S. Army’s elite Delta Force and
Rangers had been unable to fight their way out of
the back streets of Mogadishu without suffering
heavy casualties. Light armored vehicles might
have saved lives, but there had been none in
country.l® Yet another important decision about

* While the distinction between “Suppont Democracy” and
“Uphold Democracy” is oflen blurred in literature, Support
Democracy refers to the pre-invasion/pre-occupation phase,
especially maritime interdiction, while Uphold Democracy
refers to the planning for and implementation of the invasion
and occupation of Haiti.
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the composition of the SPMAGTF came when
Colonel Jones argued to add air-cushioned land-
ing craft (LCACs) to the table of equipment
because they were faster and more flexible than
the more traditional and sturdier utility landing
craft. In the end, the task force had both types of
landing craft at its disposal.l1

The principal difference between the 24th MEU
and SPMAGTF Carib was not so much in its
organization but in its capabilities. Colonel Jones
held the reasonable belief he would not need to
conduct special operations in Haiti. It was far
more likely his task force would conduct some
sort of conventional landing. Jones also wanted
an organization robust enough ro conduct sus-
tained operations ashore, as opposed to quick
incursions, the forte of the MEU(SQC). As the reg-
imental operations officer, Major Thomas C.
Greenwood, pointed out, the traditional purposes
of a regimental headquarters had always been to
plan and conduct landings and, if necessary, fight
on shore for the duration. The staff of 2d Marines
also had worked together for mare than a year, an
advantage many MEU staffs clid not posess.i2

Initially, Colonel Jones and his planners
thouglit primarily in terms of conducting a non-
combatant evacuation, either in Port-au-Prince or
in the country’s second city, Cap-Haitien, on the
north coast. Like Port-au-Prince, Cap-Haitien

DVIC DN-$C-96-00058
An air cushioned landing craft (LCAC 46) speeds along the beach at Vieques Kland, Puerto Rico, as
Mavines conducted a two-day landing exercise in preparation for the landings in Haiti.

boasted a seaport and an airfield, infrastructure
with obvious military significance. Jones later
commented that some planners thought there
might be as many as 5,000 to 10,000 American cit-
izens needing evacuation.’3 But a peacetime evac-
uation of civilians was still not the only contin-
gency. The plans for hostilities continued to
evolve, and Colonel Jones and Major Greenwood
traveled to Fort Bragg, North Carolina, to talk with
officers from the XVIII Airborne Corps, which
would form the nucleus of JTF 180 and assume
overall control of an invasion of Haiti.'¥ The pos-
sibility of “forcible entry,” the euphemism for
invasion, was very much on Jones’ mind when his
command set sail on 13 August in the USS Wasp
(LHD 1) and Nashville (LPD 13), forming a small
amphibious ready group.

The incoming SPMAGTF and the ocutgoing
MELU passed each other close enough for Colonel
Jones and his staff to fly over to the Inchon for a
briefing by Colonel Berndt. The MEU turned over
its operation plans to the newcomers, who pro-
ceeded (o emulate their predecessors by conduct-
ing a series of no less than four major and two
partial landing exercises, mostly on the Puerto
Rican island of Vieques, but also at Guantanamo
and Great Inagua. Jones used a building block
approach, doing the first landings in daylight
without troops, then with troops and then at



night. When the exercises had ended, the
SPMAGTF had rehearsed a variety of contingen-
cies through D + 1 (the day following the land-
ing), including a simultaneous landing from land-
ing craft over a beach and from helicopters onto
an airfield, and a landing at 0300 with no moon at
low tide. Jones believed in night operations,
when the darkness would leverage his combat
power and denigrate that of the opposition. In
cach of the exercises, the staff learned something
useful and refined its procedures.'s

SPMAGTF Carib received mixed signals from
higher headquarters through mid-September.
Colonel Jones still reported to Norfolk, but he
stayed attuned to developments at Fort Bragg. At
one point, the word was “be prepared to conduct
all three missions,” the three being two noncom-
batant evacuations, one in Port-au-Prince and one
in Cap-Haitien, followed by a forcible entry at a
“to be determinec” location. Part of the problem
was each staff had its own focus. USACom, which
had been rescuing migrants, literally for years, still
tended to think in terms of helping civilians,
while JTF 180 planners from XVIII Airborne Corps
were more focused on preparing for an invasion
and had less interest in an evacuation.16

As time went on, it seemed likely the Marines
would form part of an invasion by JTF 180 rather
than conducting an evacuation of noncombatants.
Colonel Jones adopted an approach that made
each plan a variant of the other, which gave him
a great deal of flexibility. The two plans began
with simultaneous air and sea landings to secure
both a seaport and an airport while neutralizing
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any threats. In both cases, it was a matter of get-
tig as much combat power ashore as quickly as
possible, This became easier to do when the
amphibious task force gained the temporary use
of the USS Asbland (LSD 48), which had been
engaged in migrant operations in Cuban waters.
With the Ashland, more Marines could go ashore
at the same time. The difference herween the rwo
plans lay in what would happen after the initial
landing and, of course, in the rules of engage-
ment. Whatever happened, it was generally
accepted the Marines would withdraw soon after
the situation ashore had stabilized.1?

By mid-September, the Marines were focusing
their efforts on preparing to seize Cap-Haitien, as
Port-au-Prince had definitively become the
province of the Army, which had ostentatiously
loaded troops and helicopters onto an attack air-
craft carrier. With his reconnaissance assets,
including the sophisticated capabilities of the
Army’s Bell OH-38D Kiowa Warrior helicopters
temporarily based on the fast frigate USS Oliver
Hazard Perry (FFEG 7), Colonel Jones had an
excellent idea of the lay of the land and the chal-
lenges that awaited him. Cap-Haitien was a con-
gested town of some 65,000 persons, laid out in a
grid along a crescent-shaped waterfront roughly
three kilometers long. There were hills directly
behind the town, hemming it between the high
ground (the highest was 718 meters) and the
beach. The airport was a short distance from the
harbor, inland and to the south. Jones thought the
area bore some resemblance to Beirut and some
resemblance to Vietnam. The once graceful
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Marine amphibious assault vebicles storm the beach at Vieques Island with smoke masking the landing
Jorce behind them. A fank landing ship is partially visible in the background.
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Secretary of Defense William [. Perry addresses members of SPMAGTF Carib and the crewmen of the USS
Wasp (LHD 1) on 17 September 1994, a little more than 24 hours before the scheduled invasion of Haiti.
The Commandant of the Marine Corps, General Carl E. Mundy, Jr., stands 1o his left.

French and Spanish colonial-style buildings, now
mostly rundown, and the narrow cobblestone
streets in the old town must have reinforced that
impression. Not far from the city center were
overcrowded neighborhoods of half-finished cin-
der block dwellings,

Jones decided to split his ground forces from
Battalion Landing Team 2d Barttalion, 2d Marines,
into three elements. One, which became Task
Force Irish, would land by surface and seize the
town itself. The second, Task Force Hawg (a ref-
erence to Harley-Davidson motorcycles), would
conduct a helicopter-borne assault to seize the
small airport, which could accommodate the
Marines' cargo planes, the Lockheed Martin C-130
Hercules. The third element, Company E, 2d
Marines, was the reserve, to be held on board the
Wasp until needed. Bell AH-1W Super Cobra gun-
ships and an Air Force Lockheed Martin AC-130
Spectre, which could fill every square foot of a
football field with lead in a few seconds, would
stand by if anyone needed close air support.1?

Colonel Jones also decided he would bhe the
mission commander. It would be difficult for
Lieutenant Colonel Hartley, the BLT commander,
to oversee the disparate parts of the ground oper-
ation with the assets at his disposal. Jones, on the
other hand, had a regimental staff at his disposal.
Hartley, therefore, became the commander of
Task Force Irish, while his executive officer, Major
Herman C. Broadstone, became commancder of
Task Force Hawg.

What was the threat picture? The ragrag 7,000-
man Armed Forces of Haiti, formally known as
the Forces Armees d’Haiti, included the army and
the police, along with a tiny navy, and had a mis-
erable reputation. The New York Times described
it as “poorly armed and seasoned only in terror.”2
But no one knew for sure what threats awaited
Marines ashore. The memory of the U.S. Army’s
bad experiences in Somalia against irregular
forces was still very fresh; there, whole neighbor-
hoods seemed to rise up against the “invaders,”
launching disorganized but sometimes deadly




attacks with everything from rocks to crew-served
weapons in a maze of crowded streets and alleys
not too different from those of Cap-Haitien.2!
Would elements of the Haitian Army actually fight
on the beaches? Would some brave soul aim the
machine guns at the airport at the Marine heli-
copters and open fire? Qr, perhaps more likely,
would a few hardcore Haitian soldiers or their
paramilitary auxiliaries, the infamous attachés,
use hit-and-run tactics against the Marines, trying
to snipe and ambush? It did not help that the
Haitian forces in the north, those around Cap-
Haitien, were reputed to be more disciplined and
prepared than their counterparts in the south
around the capital.22 Their commander, Lieutenant
Colenel Claudel Josephat, had a reputation for
being both relatively effective and ruthless.
According to one account, he led an operation in
April 1994 against a reputed insurgent leader,
“burning entire villages to the ground [and] razing
schools and crops.”?

It was hard to know what to tell young Marines
who had rtrained for combat, in some cases for
years. Colonel Jones had purposefully waited to
publish the US. Adantic Command rules of
engagement for the operation because they
seemed to change hourly. On 15 September, he
decided the time had come, and he carefully pre-
pared his Marines for an ambiguous situation. He
repeatedly told his subordinate commanders they
could and should use force decisively if neces-
sary, adding that he would not second-guess their
bartlefield judgment. Bur he also urged them to
weigh the consequences of their actions and
remember the Marines really wanted to capture
the “hearts and minds” of the Haitian people.
Securing that objective was the best guarantee of
the Marines’ own security.2

Jones reminded his Marines the last time the
Marine Corps had occupied Haiti and run the
paramilitary gendarmerie, it had not been a uni-
formly positive experience. He wanted this inter-
vention to be for the good. While some Marines
had covered themselves with glory fighting ban-
dits in the 1920s when the Marine Corps certainly
helped to modernize the infrastructure of the
country, there had also been allegations of brutal-
ity by Marines and a famous incident in 1929 near
the town of Les Cayes where a Marine contingent
opened fire on an unruly and threatening mob,
killing and wounding 34.

For 2d Batualion, 2d Marines, the landing
would be a homecoming of sorts. It was at Cap-
Haitien during the Marine occupation of Haiti the
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battalion had flown its colors for the first time.2s*

While the word on what was about to happen
was hazy at best, preparations continued on 16
and 17 September. Perhaps the wildest rumor on
1G September was that the Secretary of Defense
and the Commandant of the Marine Corps were
going to fly to the Wasp on a McDonnell-
Douglas/British Aerospace AV-8B Harrier jump jet
and address the troops. The rumor was partly
true. On the morning of 17 September, there still
was no confirmation of D-Day or H-Hour, bur it
was confirmed that Secretary of Defense William
J. Perry and General Cart E. Mundy, Jr., were on
their way, although not in a Harrier. By the tme
they arrived in the afternoon, it had been con-
firmed the landings would occur on 19
September, although there also was news a last
minute mission by former President Jimmy Carter,
accompanied by the former Chairman of the Joint
Chiefs of Staff, General Colin L. Powell, and

* The smallest Marine presence in IMaiti in recent memory was
the 1959 to 1963 U.S. Naval Mission to Haiti, under the com-
mand of Colanel Robert Debs Heinl, jr. About 70 strong and
mostly Marines, the mission grew out of contacts between
General Lemuel C. Shepherd, Jr., and Haitian dictator Francois
Duvalier, who had known each other during the first Marine
occupation of Haiti when Duvalier appeared to stand for
progress. The mission worked hard to do its job, trying to
modernize the armed forces of Haiti. Colonel Heinl believed
the Haitian military could literally build the naton if it were
professionalized. But it was a thankless task. The Haitian gov-
ernment wanted the appearance of collaboration with the
Unired States and little else. When Heinl left Haiti, his outgo-
ing brief to the chief of staff of the Haitian armed forces was
brutally frank, with none of the window dressing so comumon
in diplomatic exchanges or end-of-tour reports. Apart from the
frustraions of working with unwilling counterparts, there
were charges the mission was helping to prop up the Duvalier
regime, as when political columnist Drew Pearson wrote
about Haiti in 7he Miami Herald on 30 August 1959. Wasting
no time, Heinl replied to the column in a letter to Pearson on
2 September 1959 in his take-no-prisoners style. Heinl wrote
that he saw his mission as one of helping Haiti, “not..any
incumbent regime." From Heinl's point of view, the Marines
involved in the mission hic always taken pains to uphold
Marine traditions in general and the traditions of the gen-
darmerie in particular. This emerges clearly from documents
such as Heinl's 24 August 1959 request to Washington to allow
his Marines to wear the field hat still worn by Marine drill
instructors. As he explained: “the primary reason for this
request is the long-standing association in the mind of the
average Haitian of the field hat with the U.S. Marine officers
who trained its armed forces from 1915 to 1934. It is the pol-
icy of this Mission to foster in every way a sense of continu-
ity between the highly successfui past efforts of the Marine
Corps in Haiti and the present objectives and operations of
this Mission. (Heinl Papers, MCHC; see also Charles T.
Williaimson, The U.S. Naval Mission to Haiti: 1959-1963
[Annapolis, MD: Naval Institute Press, 1999
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Sketch by Capt Charles G. Grow
A few bours before the landing, Marines were
required to put down thetr combat gear and pick
up their sewing kits to stiicch American flags on
their wuniforms. The Marine sewing is Capt
Thomas C. Smith, the commander of Compary G,
2d Battalion, 2d Marines.

Senator Sam Nunn were on their way to Port-au-
Prince to find an alternative to invasion.

Secretary Perry and General Mundy addressed
the woops briefly and conferred with Colonel
Jones. Paying particular attention to the rules of
engagement, Jones outlined his concept of oper-
ations for Secretary Perry, who appeared to like
what he heard. In the evening, a media pool
arrived on board, and the various Navy and
Marine Corps staffs briefed reporters and
answered questions while their troops continued
to prepare for combart.z

The tension continued to build on 18
September. In the morning, mission commanders
held briefings, and in the afternoons there were
concrete preparations for the landings. In the kind
of last minute “brown side out, green side out”
change familidr to all infantrymen, someone high
in the chain-of-commaund decided all U.S. ground
personnel should wear U.S. flags on their right
shoulders and one-inch reflective patches on top
of their helmers and on their left shoulders to
make it easier to identify them, especially from
the air. As a result, the warrior elite spent part of
the day sewing.s

During the afternoon, the skipper of the Wasp,
Captain Robert C. Chaplin, USN, spoke to the

ship’s company over the ship’s public address sys-
tem. He announced that “we will be putting the
Marines ashore tonight in Cap-Haitien. This will
not be practice. This will he the real thing.”
“Anchors Aweigh” and the “The Marine’s Hymn"
were then played. After the evening meal, Captain
Chaplin followed up with another announcement,
confirming that “we have just received the exe-
cute order. ... May God be with us all.” Colonel
Jones announced that H-Hour would occur at
0001 local time on 19 September.?

The tension wus now palpable. There was no
horseplay and litle bravado. In the time-honored
tradition of the Corps, small unit leaders gathered
their men to pass the word in straightforward
terms, telling them exactly what they needed to
do and when they needed to do it. Quiet and
focused, Marines checked and rechecked their
gear, and after drawing ammunition, staged it
neatly where they would wait to be called to
board landing craft or helicopters. Some Marines
pulled out camouflage sticks and began covering
exposed skin, creating elaborate patterns that,
with their camouflage utilities, would make them
nearly invisible in the right terrain. When there
was nothing more to do, many Marines wrote let-
ters home, just as Marines have done for decades
before amphibious landings against the chance,
however slight in this case, they might die in com-
bhat. Around 1900, Marines in the initial serials
started to migrate to the staging areas, ready for
last minute instructions and perhaps a few min-
utes of sleep on top of their gear. Around sunset,
Navy SEAL {Sea, Air, Land) teams artached to the
amphibious ready group slipped into the water
ready to spend the night reconnoitering the
beaches and marking the landing lanes.3

At 2000, an hour before Jones planned to call
the first Marines to fall in on the hangar and well
decks, there was a stunning turn of events,
Captain Chaplin announced over the address sys-
tem there was an indefinite delay. The troops
were now on a “12- to 24-hour tether,” meaning
they might go ashore later than planned. More
information trickled in shortly after. The Carter-
Powell-Nunn mission had, at the last minute, suc-
ceeded in averting an invasion by convincing the
Haitian military regime to step down and allow
President Aristide to return to power. The land-
ings would still occur, albeit on a revised sched-
ule and without oppaosition. There was now to be
some sort of vaguely defined cooperation with
the Haitian army. It did not exactly sound like
peace, but it would not be war.31



Chapter 5

Landing at Cap-Haitien

The letdown on 18 September was tremen-
dous. The Marines had trained hard and were
emotionally and physically readv to fight. For
many, this was to be their baptism of fire, and
now they were told there would be no fighting.
There were some very vocal expressions of dis-
appaintment and dismayv. Speaking for many, one
Marine said he felt “sold out.” Ancther railed
behind the nation’s political leadership. Then they
began the process of undoing many of their
preparations for the invasion of northern Haiti,
securing their gear for the night and taking off
their camouflage paint, a lengthy and unpleasant
process akin to scrubbing vour face with a dishrag
20 or 30 times. When they were done, the troops

watched Eddie Murphy’s “Beverly Hills Cop” over
the ship's internal television system.!

The following day, 19 September, was another
full of frustration. The Marines learned they
would not land ar Cap-Haitien until the Army
component of Joint Task Force 180 had landed at
Port-au-Prince; the operations in the north
became contingent on the results of the opera-
tions in the south. On the USS Wasp (LHD 1),
Marine commanders were able to watch the
progress of those landings on the Cable News
Network. They saw U.S. Army helicopters taking
off from the deck of an aircraft carrier to ferry
troops ashore, a sight that made some Marines
grind their reeth. After all, amphibious landings
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Photo courtesy of Maj John T. Quinn II

Downtown Cap-Haitien as viewed from the sea. Although appearing small and quaint, it was Haiti’s sec-
ond most imporiant city. Bebind the old town, and on its flanks, there were newer buildings.
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were the Marines’ forte, not the Army’s,
Nevertheless, the official word from Headquarters
Marine Corps was the operation in Haiti was not
setting a precedent. As a spokesman noted: “this
operation does not require a robust forcible entry
or the unique capabilities only available in [the]
Marine Corps.™

Adding to the sense of frustration, the Marines
had ro wait nearly the entire day for any definite
word about their role in the operation. Would
they land ar all, or simply go home? Most Marines
and sailors in the amphibious ready group
seemed to think Special Purpose Marine Air-
Ground Task Force Caribbean (SPMAGTF Caril»)
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hacl been on station, ready to invade, far too long
to steam away without going ashore in Haiti and
plaving a role in the operation. After all, the task
force had prepared for both “hard” (opposed) and
“soft” (unopposed) entries. Colonel Thomas 8.
Jones’ operations officer, Major Thomas C.
Greenwoaod, observed that, according to the dic-
tates of operational doctrine, it would have made
good sense to land simultaneously at Port-au-
Prince and Cap-Haitien.3

Being a seasoned commander, Colonel Jones
knew the situation was one of those proverhial
leadership challenges, especially for the young
officers and noncommissioned officers who were
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Members of the 1st Battafion, 10th Marines, offload from a Navy air cushioned landing craft (LCAC 9)
at Cap-Haitien. It is little wonder the cilizens were impressed by these unusual forms of transporiation.

platcon and squad leaders. He spent much of the
day making the rounds to his subordinate com-
mands, talking to his men and combating what he
recognized as the “play me or trade me” syn-
drome. While he shured their disappointment, he
did not want them to be demoralized. He said
later he was glad the Marines had the luxury of a
“buffer day” to adjust their atitudes and reorient
their thinking while they waited for a decision
from the commander of JTF 180, Lieutenant
General Henry H. Shelton. It was a measure of
good small-unit leadership and the overall disci-
pline of the force that the Marines successfully
made the adjustment when the word came
around. 1800 that they would indeed make a soft
landing at Cap-Haitien on 20 September as part of
JTF 180 in Operation Uphold Democracy 4

The adjustment was to a more ambiguous situ-
ation, which was reflected in the new rules of
engagement that were quickly printed on orange
cards and issued to each member of the landing
force. Under the original rules of engagement, a
Haitian carrving a weapon was a legitimate target
if he was not putting it down or in the process of

surrendering. The emphasis now was on self-
defense. The Marines could expect to encounter
armed Haitians, but they could fire only to protect
themselves. As Major Greenwood put it when he
briefed the commanders: “We are not supposed to
be out there killing people. We are ... taking all
steps to create a strong, positive impression.
These folks are not the enemy. Everyone we meet
is an ally until they prove otherwise.” He noted
that no one had fired any shots on 19 September
during the landings in and around Port-au-
Prince.5

At the same briefing, Greenwood declared that,
apart from the rules of engagement, the landing
plan had not changed dramatically, though the
Marines would not be painting their faces or
assaulting the same objectives. The Haitian army
barracks, for example, was no longer on the list.
The pace of the operation would slow as it was
no longer necessary to push combat power
ashore as fast as possible. The watchwords
changed from “shock action” to “steady flow.”
Nevertheless, the basic outlines of the operation
were still the same. The Marines would land “but-
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toned down” (ready for action with weapons
loaded). The two task forces would simultane-
ously seize the port and the airfield and establish
blocking positions at key intersections and
bridges throughout the area, ready to stop traffic
if necessary. There would also be outposts on the
high ground in and around the city. Colonel Jones
made a point of emphasizing he did not want the
Marines to be isolated in their enclaves, as they
had been in Beirut. Although the AC-130 Spectre
would not support the operation—its capabilities
were now clearly overkill—there still would be
heavily armed Bell AH-1 Cobra helicopter gun
ships on station. But no one expected any lethal
opposition. The biggest threat was likely to be
curious crowds that might get in the Marines’ way,
and they needed to be ready to control them
through peaceful means. After securing the area,
the Marines would conduct a civil-military opera-
tions evaluation of Cap-Haitien’s infrastructure
and prepare to cede control to Army occupation
troops in 10-14 days. The final issue was timing.
Colonel Jones still would have preferred to land
at night, but higher powers decided the lunding
would occur precisely at 0800 on 20 September.s

The Wasp sounded reveille at 0500, but many
Marines had been vp long before that hour. At
0530, the first serials were called away and
Marines mustered on the hangar deck. Flight
quarters were sounded and the troops loaded on
to helicopters. In the bright, clear morning, the
large Sikorsky CH-53E Super Stallion helicopters
tarned up at 0700, then lifted off and hovered.
Next came the aging twin-rotor Boeing CH-46E
Sea Knights. By 0740, the air armacda, escorted by
Cobra gun ships, had formed and was ready to
cross the beach. The same was true of the old-
fashioned, blunt-nosed utility landing craft
launched from the USS Ashiand (LSD 48), and of
the amphibious assault vehicles (AAVs), which
launched from the USS Nashville (LPD 13). The
landing craft and AAVs circled in the water until
they received the signal to proceed ashore on line
with the LCAC hovercraft. At precisely 0800, the
forces hit the beach while Colonel Jones watched
from his command and control vantage on board
a Bell UH-1 Huey helicopter. Another Huey flew
low over the city broadcasting the message the
Marines had come in peace. That message
reached literally thousands of Haitians who left

R

DVIC DD SD-99-03779

A Marine walks the perimeter of the Cap-Haitien airport while another stands in bis foxhole tenied with
a camounflaged poncho. Securing the airstrip was a vital link for incoming logistical support.
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Marines guard one of the beadquarters buildings of the Haitian army and police in downtown Cap-

Huaitien.

their homes to wartch the spectacle.?

The landing went virtually withourt a hitch. The
only problem was the LCACs landed before the
small helicopter-borne advance party had been
able to land and secure Blue Beach at the north-
ern end of the port area to protect the thin-
skinned inflatable hovercraft from any hostile
Haitian soldiers, as well as the crowd of
bystanders. But in the end it did not matter.
Mounted in their amphibious assault and light
armored vehicles, Company G, 2d Marines and
Company B, 2d Light Armored Reconnaissance
Battalion, the main components of Task Force
Irish, rolled ashore in good order to a peaceful,
friendly reception. The crowd burst into applause
as the Marines emerged from their strange con-
veyances.s

The scene at the small airport south of town
was not much different. In rextbook fashion, the
Marines of Task Force Hawg, in particular Captain
Gregg L. Lyon's Company F and Captain Alvin W.
Peterson, Jr's artillerymen of Batery B, 10th
Marines, dashed off the helicopters and quickly
established a tactical perimeter, facing outboard,
ready for any threats. The Marines locked so pro-
fessional that Major Greenwood, who was able to
watch their deployment over a soundless closed
circuit television feed from a circling aircraft, ini-
tially thought they were under fire, It was, he
remembered, like watching a very realistic silent
war movie. Bur he soon learned the only threar

was from Haitian children waving American flags,
and then from a crowd of Haitians from nearby
slums who gathered ar the end of the runway,
clapping and cheering.?

While the helicopters and landing craft
returned to the ships to ferry the second and third
waves ashore, Colonel Jones’ staff prepared to
phase control of the operation ashore, the landing
having been controlled from the landing force
operations center on the Weasp in accordance with
Marine Corps doctrine. Major Greenwood made
his way to the beach on an LCAC and was
stunned by the level of poverty; garbage piled
high throughout the rown, crowds of curious
onlockers, and the general air of chaos and con-
fusion. Even so, within a little more than an hour,
he and his Marines had set up a working com-
mand post and operations center in the port area
(which wuas fenced off from the rest of the city
and relatively secure), and ook control from the
landing force center on the Wasp.10

For its part, the Haitian Armed Forces in Cap-
Haitien reacted as much to the crowds as to the
invaders. A number of Haitian soldiers and police
tried to restrain the onlookers, and almost cer-
tainly threarened their counuymen for being too
friendly to the Marines. “They pushed us and
shouted at us to go home and leave the
Americans alone,” said one Haitian.1! Dozens of
armed Haitian soldiers milled around in the port
area while the Marines tried to do their work, nei-
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ther side sure exactly how to treat the other. One
beaming Haitian soldier with the improbable
name of voltaire, who declared that it was “a fine
day” because the Americans had returned and
now “everything will be better,” was curtly
silenced by one of his cfficers.12

The situation being well in hand, the next
order of business was to find the local command-
er of the Haitian Armed Forces and establish an
understanding with him. Mounted in a handful of
tactical vehicles and accompanied by a small
security detachment, Colonel Jones, Lieutenant
Colonel George S. Hartley, and Major Greenwood
made their way in mid-afternocn through the
congested streets to the Haitian military com-
pound, a two-story colonial building bleached by
the tropical sun on a pleasant tree-lined square in
the old town near the waterfront. There they
found the rough equivalent of a company of
Haitian soldiers, armed with pistols and M1 rifles,
milling around slowly and aimiessly. Jones and
Hartley, along with a few Marines, dismounted
and went inside the compound while Greenwood
waited outside in the heat, keeping a careful eve
on the Haitians and worrying about the security
of his commander. It was, he remembered, an

Phato courtesy of Maj John T. Quinn I
SPMAGTF Carib conmmander Col Thomas S. Jones
(right) takes time out to talk with one of the many
Journalists who covered the operation.

eerie sensation as the minutes ticked by and there
was no word on the talks between the two lead-
ers.13

Inside the compound, the atmosphere was far
less tense. One spokesman later said it wus actu-
ally cordial. Colonel Jones thought Lieutenant
Colonel Claudel Josephat, the Haitian in com-

DVIC DD-SD-99-035406
Cpls Gregory Camp (left) and joseph Cooper of the Scout Sniper Platoon, 2d Batlalion, 2d Marines, watch
the outskirts of Cap-Haitien. During the operation, lookouts were posted on bigh ground 24 bours a day,
keeping an eye on the situation in the town below, the tools of their trade at band.
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