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MARI NE CORPS ORDER 3500. 28

From Commandant of the Marine Corps
To: Di stribution List

Subj: MARINE CORPS UNI T CCOHESI ON PROGRAM STANDI NG OPERATI NG PROCEDURES
(Short Title: UNT COHESI ON SOP)

Ref : (a) Commandant’s Pl anni ng Gui dance (CPG of 1 Jul 95
(b) Unit Cohesion-Commandant’s Intent (ALMAR 454-96)
(c) CPG Frag Order of 31 Aug 97
(d) Long-Range Master Unit Depl oynment Schedule (MCBUL 3120)

Encl: (1) Unit Cohesion Planned Objectives Acton & M| estones

(2) The Synchroni zati on Mdel

(3) HQVC Unit Cohesi on Wrking Goup Representatives

(4) Sanple Synchroni zation Staffing Message

(5) Sanple Message Career Marines Who WII Not Depl oy

(6) Sanple Message EAS Reconciliation

(7) TeamIntegrity Procedures for Infantry Marines Assigned to
Infantry Battalions

(8) Cohesion Measures of Effectiveness (MOXE) and Data Coll ection
Pl an

(9) TeamIntegrity Procedures for Arnor Marines Assigned to Arnor
Units

1. Purpose. To establish a programthat will enhance unit readiness
and stability throughout the operating forces of the Marine Corps.

2. Commandant’s | ntent

a. Commandant’s Pl anni ng Gui dance Frag Order. "Marines nust have
warrior skills second to none, they nust have absolute faith in the
integrity of their unit--their team-and they must be nmen and wonen of

character." "W nust capitalize on the gains and strengthen the new
opportunities uncovered by the cohesion and sustai nment portions of the
transformati on program Therefore, | want to continue to re-craft our

manpower practices, to the maxi num extent possible, to facilitate team
buil ding and unit cohesion across all MOSs."

b. Unit Cohesion-Comuandant’s Intent. "W nmust do everything
possi bl e to enhance the transformati on of young nen

DI STRI BUTI ON STATEMENT A: Approved for public release; distribution is
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and worren into the Marines that our Corps needs to win battles. |
firmy believe that unit cohesion is an integral part of the
transformati on process. Marines nust possess and feel the absolute
trust, subordination of self, the intuitive understanding of the
collective actions of the unit, and the inportance of teamorKk.
Accordingly, | have fornmally approved two initiatives--TeamlIntegrity
and Synchronization. As a start, these initiatives will be inmediately
applied to infantry Marines and units in conjunction with the *Crucible
Event’ at the Recruit Depots. Infantry is just the first step--ny
vision is to apply these initiatives across the Corps."”

3. Background

a. Reference (a) is the strategic vision for the Marine Corps,
which is anplified by references (b) and (c). The Deputy Chief of Staff
for Manpower and Reserve Affairs (DO S M&RA); DC/'S for Plans, Policies
and Operations (DC/'S PP&0D) ; and the Commandi ng General, Marine Corps
Combat Devel opnment Command (CG MCCDC) were directed to enhance the
conmbat readi ness of the operating forces by exam ning and inproving the
met hods used to recruit, train, assign, deploy, and retain Marines.
Fromthis effort, transformation devel oped froma concept to a process.
The transformation process is conprised of four phases: recruiting,
recruit training, cohesion, and sustainment.

b. The Unit Cohesion Program This program conposed of Team
Integrity and Synchroni zation, is the third phase of the transformation
process. Unit Cohesion is designhed to enhance conbat readi ness by
synchroni zing a unit’s depl oynent or conmtnent cycle with the
assignment of "teanmed” Marines. It is also intended to reinforce the
character of our Marines by infusing a sense of selflessness and
subordi nation of self for the commbn good. The product of cohesion
shoul d be a reinforcenent of our core values - honor, courage, and
commitrent. The Unit Cohesion concept requires operational units, and
whenever feasible, teans of entry level Marines be forned at the skill-
produci ng schools and then assigned to units as teanms. Unit Cohesion
wi Il be acconplished in a manner that enables structured, progressive
trai ning and depl oynment, respects the restraints of |limted nanpower
assets, and enables the teamto remain in the unit for the duration of
their first enlistnent. Conpletion of two overseas depl oynents and
attai nment of an overseas control date may al so be achi eved; however,
mai ntai ning Unit Cohesion shall take precedence. The initial focus of
Unit Cohesion was on the infantry occupational field (OccFld); however,
as of Decenber 1998 the program was expanded to include 30 nmilitary
occupational specialties (MXSs) from various COccFl ds
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and is being further expanded to include all applicable MOSs and types
of units (see enclosure (1)). Unit Cohesion will reduce personne
turbul ence and enhance overall unit readi ness throughout the Marine
Cor ps.

(1) TeamlIntegrity. TeamlIntegrity focuses on form ng teans of
Marines at the MOS producing schools and assigning those Marines, as a
team to the same operational unit.

(2) Synchronization. Synchronization focuses on coordinating
the assignnent/life-cycle/usable contract length of first-term Marines
with the life cycle of a unit, including any maj or Marine Expeditionary
Unit (MEU) and Unit Depl oynent Program (UDP) depl oynment cycles. This is
acconplished in a manner that fulfills forward presence requirenents and
enabl es structured and progressive unit training, with units being fully
staffed early, prior to their deploynment. It also respects restraints
of limted nmanpower assets and keeps Marines together for the entire
length of their initial enlistnent.

c. In January 1997 a Unit Cohesi on Wrkshop was conducted at
Headquarters, Marine Corps (HQWC) involving representatives from DO S
PP&O, DC/' S M&RA; CG, MCCDC;, and the Commanders, Marine Forces
(COWARFORs). Workshop attendees exam ned the options and net hodol ogy
(see enclosure (2)) by which execution of the Unit Cohesion Program
coul d be acconplished per the direction of the Commandant of the Marine
Corps (CMC). Several courses of action were identified and exanm ned to
deternmi ne the nost viable nethod of synchronizing the assignment of
first-terminfantry Marines with the current MEU and UDP depl oynent
schedul e through fiscal year 2000. The goal of the workshop was to
devel op a new depl oynent schene to satisfy the Conmandant’s intent and
fulfill each MARFOR Commander’s desire to mnimze disruption to then
ear-term MEU and UDP assi gnnment schedul e.

d. In February 1997 the initial execution plan was approved by the
CMC to inplenment Unit Cohesion throughout the Marine Corps. This plan
i ncl udes desi gnated personnel "fill/EAS-w ndows," which coupl ed Team
Integrity and Synchroni zati on concepts into a Synchronization Plan
Fill/EAS-wi ndows are designated periods of time (usually one nonth in
length), in a unit’s Training, Exercise, and Enploynent Plan (TEEP),
when | arge nunbers of first-term Marines are schedul ed or projected to
be joined, transferred and/ or separated from active service. Fill/EAS-
wi ndows generally coi ncide with MOS-produci ng school graduation dates
and periods of time when the unit is projected to | ose a | arge nunber of
Marines (either by transfer or separation). These personnel | osses
shoul d normal |y be schedul ed
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to transpire 8 to 16 nonths prior to the unit’s next schedul ed MEU, UDP
or magjor training comritnent. This allows Marines to train
progressively, as a team wthin the sanme unit, long before the unit’'s
actual nmjor training or deploynment conmtnent. The process of
synchronizing the life cycle of first-termMarines with the unit’s

trai ning and/or deploynent cycle, when inplenented in total, will nore
efficiently match unit commtnents to the assignnment of personnel and
fi xed personnel constraints.

4. Information. A Unit Cohesion Wrking Goup has been established to
facilitate inplenentati on and manage the Unit Cohesion Program The
menbership is conposed of representatives from HQMC, MCCDC, and the
MARFORs. The representation from HQMC is found at encl osure (3).
Representatives fromentry-Ilevel, MOS-producing schools nmay join the
group, as required.

5. Action
a. DO'S PP&O

(1) Co-sponsor (with DS M&RA) the Unit Cohesion
Synchroni zati on Wbrkshops, as required. The focus of the workshops is
two-fold: (1) to devel op synchroni zation plans for specified MXSs and
units to inplement theminto the Synchronization Initiative; and (2)
once plans are devel oped, to periodically co-sponsor workshops to
mai nt ai n/update these plans in order to ensure that najor unit training
and depl oyment commtments are linked with the accession, training, and
assignment of first-term Marines.

(2) Publish reference (d) annually, to include personnel fill-
wi ndows, and reflect these fill-w ndows as TEEP events.

b. DO S MRA

(1) Co-sponsor (with DOS PP&D) the Unit Cohesion
Synchroni zati on Wor kshops.

(2) Assist DCS PP&O i n devel oping reference (d). DC/'S M&RA
shall provide the appropriate information regarding fill-w ndows and
status of inplenmentation, and assist DC/S PP&O as necessary, to ensure
Unit Cohesion is institutionalized throughout the operating forces.

(3) Ensure that teamed Marines, upon conpleting appropriate MOS-
produci ng school s, are subsequently assigned to operational units.
Ensure that teaned Marines assigned to
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deploying units are assigned in consonance with designated fill-w ndows,
per enclosures (4) through (7).

(4) Monitor the progress of the Unit Cohesion programutilizing
desi gnat ed MOEs, per enclosure (8).

(5) Pronulgate, as required via Naval Message, appropriate
instructions to facilitate the expansion of TeamlIntegrity to additiona
MOSs and units to CG MCCDC;, entry-Ilevel, MOS-producing schools; and the
operating forces. Enclosures (7) and (9) outline TeamlIntegrity
procedures for infantry and arnor MOSs, respectively.

c. GG MCDC

(1) Ensure teans of Marines are fornmed as early as possible
during entry-level training, but no later than upon arrival at MOS
produci ng school s.

(2) Ensure that after formng Marines into teans, MOS-producing
schools performthe "start school” option in the Autonated Recruit
Managenment System for Entry Level Schools (ARMS-ELS) Program  For
school s wi thout ARM ELS, ensure they send a roster, with team
identifiers, to CMC (MVEA), via naval nessage.

d. COWARFORs

(1) Ensure appropriate representation (i.e., GIl, G3, etc.) at
the annual Unit Cohesi on Wrkshop

(2) In accordance with references (a) through (d) and this
Order, inplenment procedures to ensure the Unit Cohesion Programis
instituted effectively. For this programto be successful, it is
i nperative that all affected commands enbrace Unit Cohesion. Ensure
that commanders naintain Unit Cohesion teamintegrity as much as
possi bl e when ultimately assigning themto subordinate units.

(3) Ensure that known, and energent, major training/deploymnment
commitrents are identified and incorporated into the TEEP and the
synchroni zati on plans, as required.

6. Recomendations. Reconmendations concerning the contents of this
Order are invited and should be forwarded to CMC (MPO-40) via the
appropriate chain of comand




MCO 3500. 28
May 19 1999

7. Reserve Applicability. This Order is not applicable to the Marine
Cor ps Reserve.

. S in
of the Marine Corps

DI STRI BUTI ON:  PCN 10203353900
Copy to: 7000110 (55)
7000034 (1)
7000093/ 8145005 ( 2)
7000099, 144/8145001 (1)
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UNI T COHESI ON PLANNED OBJECTI VES ACTION & M LESTONES

The following Mlitary Cccupational Specialties MJXSs) have or will be
i ncorporated into the Unit Cohesion Program as outlined bel ow

1st QUARTER, FI SCAL YEAR 1999

| mpl ement Team Integrity:

0231, 0411, 0431, 0844, 1171, 2311, 2532, 2841, 3043, 3051, 3432, 4066,
6046, 6060, 6541, 6672, and 7041.

2d QUARTER, FI SCAL YEAR 1999

| mpl ement Team Integrity:

0861, 1141, 2171, 2621, 2811, 2818, 3112, 5711, 5831, 6072, 6113, 6114,
6323, 6324, 6413, and 6492.

3d QUARTER, FI SCAL YEAR 1999

Finish inmplementing TeamlIntegrity in all applicable MOSs.

Begi n i npl enentati on of Synchronization into the remaining applicable
units.

The foll owing MOSs and unit types have been incorporated into the Unit
Cohesi on Program as outlined bel ow

Team Integrity and Synchroni zati on:

| MOS | UNILT | EFFECTI VE DATE]|
| I | |
| 0311 |Infantry Battalions | Mar 1997
| 0313 | LAR, TANK, AAV Battalions | May 1997 |
| 0331 |Infantry Battalions | Mar 1997
| 0341 |Infantry Battalions | Mar 1997
| 0351 |Infantry Battalions | Mar 1997
| 0352 | Infantry Battalions | Mar 1997
| 1812 | LAR, TANK, AAV Battalions | May 1997 |
| 1833 | LAR, TANK, AAV Battalions | May 1997 |
| 2141 | LAR, TANK, AAV Battalions | May 1997 |
| 2146 | LAR, TANK, AAV Battalions | My 1997 |
| 2147 | LAR, TANK, AAV Battalions | May 1997 |

ENCLOSURE (1)
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Team I ntegrity:

| MOS | UNLT | EFFECTI VE DATE
| I |

| 0321 | Reconnai ssance Units | May 1998

| 0481 | CSSE Units | Feb 1998

| 0811 |Artillery Batteries | Feb 1998

| 1341 | GCE, ACE, CSSE Engi neer Units | Mar 1998

| 1345 | GCE, ACE, CSSE Engi neer Units | Mar 1998

| 1371 | GCE, ACE, CSSE Engi neer Units | Mar 1998

| 1391 | MABS, FSSG CSSG Units | Mar 1998

I
|
|
|
|
|
|
|
|
| 2111 | Divi sions, FSSG CSSG 1st & 2d MHG 2d MAW | Sep 1998 |
| | I'nfantry Battalions, Divisions, MAW FSSG |
| 2512 | 1st & 2d MHG 7th Conmuni cations Battalion | Oct 1998
|
|
|
|
|
|
|
|
|
|

| 2531 |Infantry Battalions, Artillery Batteries [ Jul 1998
| 3381 |Infantry Battalions | Mar 1998
| 3521 | GCE, ACE, CSSE Units | My 1998
| 3531 |Infantry Battalions, Artillery Batteries | Mar 1998
| 3533 | Divisions, 7th Marines, FSSG CSSG 3, | May 1998
| | MABG MABSs |

| 5811 | GCE, ACE, and CSSE Mlitary Police Units | Feb 1998
| 6112 | HWM Squadr ons | Oct 1998
| 6531 | HMLA, VMA, VMFA Squadrons | Sep 1998
| 7051 | MABS Units | Feb 1998
| 7212 | LAAD Units | Feb 1998

ENCLOSURE (1)
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THE SYNCHRONI ZATI ON MODEL
(Infantry Exanpl e)

1. The Synchroni zation Mddel makes the nost efficient use of scarce
manpower resources to nmeet operational comitnents and mai ntain
personnel readiness. This is acconplished by aligning the avail able 24
infantry battalions, the schedul ed nmaj or training or depl oynent
commtrents for each MEF, End of Active Service (EAS) w ndows, and
Infantry Training Battalion (ITB) graduation dates and sizes in such a
manner as to:

a. Fulfill the requirenments for schedul ed major training and
depl oynment conmitnents;

b. Fully utilize the avail able Mrines; and

c. Meet the manpower requirenments of each infantry battalion as
first-term Mari nes reach EAS

2. The fixed parts of the nodel are the flow of manpower fromthe | TBs
(dictated by the accession and training cycles/constraints) and the
schedul ed major conmtnents. The variable portion of the nodel is the
actual unit assigned to the conmtnent. This basic nodel can be further
constrained (at the cost of lost flexibility) by incorporating

addi tional |ocal requirenents and policies.

3. The step-by-step process for building the TEEP using the
Synchroni zati on Model follows. A running exanple is provided, which
shows dates, for ease of conprehension

a. STEP 1. Renpve all currently assigned deploynents fromthe
TEEP. Record the start and end dates of each depl oynent and the
graduati on dates of the SO s.

96 | 97 97 | 98 98 | 99 99 | 00 00
[uop [ uoe | upe | upe | upe | upp | upe | upe | upP | UDP

[ vEU | MEU | [ MeU | MEU
MEU | | MEU | | MEU MEU |

Diagram 1

b. STEP 2. Identify deploynents that are "downrange"--too late to
af fect or reassign. These deploynents nust be conducted

ENCLOSURE ( 2)
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by the previously designated unit. Record the fill-w ndow (and the
correspondi ng EAS-wi ndow) for the unit. The fill-wi ndowis the period

during which the magjority of Marines joined the unit prior to

depl oynent - - probably 90 days before a UDP or 180 days before a MEU. The
correspondi ng EAS-wi ndow for this cohort of Marines will occur
approximately 42 nmonths |later (the usable Iife of an infantry Marine).
The fill-w ndow for their replacenents should be scheduled to coincide
with this EAS wi ndow. Exanple: A fill-wi ndow of 9512 would have a
correspondi ng EAS-w ndow of 9906

96 | 97 97 | 98 98 |99 99 | 00 00
[upe [uoe | upe [ ube | upp | upp | upe | upPp | upp | UDP

[mev || [mEv MEU

Diagram 2

c. STEP 3. After identifying the EAS-window in Step 2 above, an
end-date for the foll owon deploynent is identified. This end-date
shoul d be 2 nonths prior to the EAS-window. This will allow the cohort
to be deployable for a follow on depl oynent w thout the necessity to
cross-deck to another unit. Exanple: Using the 9906 EAS w ndow from
t he previous exanple, the end-date of the depl oynent woul d be 9904.

96 | 97 97| 98 98 |99 99 | 00 00
[uop [ upp | upp [ upp [ upp | upe | UDP | UDP | UDP | UDP

[mMeu || [ mmv MEU
EIEREER MEU MEU
9512 9906
O Ke)
9904
Diagram 3

ENCLOSURE ( 2)
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d. STEP 4. Upon determ nation of the end-date, select a
depl oyment which "fits" the end-date that allows the cohort of Marines
to remai n deployable with the sanme unit. Exanple: A deploynent that
neets the 9904 end-date woul d be the 9806-9812 UDP

96 | 97 97 | 98 98 | 99 99 | 00 00
| uop | upp | uDP | UDP | UDP | upp | upp | upp | upp
[vEvu || {»EvU MEU
[vev | [ mEv ] MEU MEU |
9512 9906
2] O [ =] | O
9904

Diagram 4

e. STEP 5. After selecting the foll owon deploynent, identify a
bracket 8-16 nobnths prior to the beginning of the foll ow on depl oynment.
This bracket will bound the period in which a fill-w ndow will be
identified. Exanple: The bracket would be 9702-9710.

96 | 97 97 | 98 98 |99 99 | 00 00
[uop | uoe [ upp [ upe | UDP | upp | upp | uDP | UDP
[mMev || [ »=v MEU
[Meu | | v | MEU MEU |

9512 9906
O = | O
9702 9710

Diagram 5

f. STEP 6. Review the SO graduation dates and EAS dates of
Marines exiting the battalion and choose a fill-w ndow that corresponds
as closely as possible to an avail able SO

ENCLOSURE ( 2)
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graduation(s) and the | argest EAS wi ndow. Exanple: 9708 would be an
acceptable fill-w ndow.

96 | 97 97 | 98 98 |99 9900 00
| upe | upp | upe | upe | upe | UDP | UDP | UDP | UDP
| mev || [ mEU MEU

| MEU | | MEU | MEU MEU |

9512 9708 9906
O =1 O O
9702 9710

Diagram 6

g. STEP 7. ldentify the EAS-wi ndow that corresponds to the fill-
window in Step 6--this will be 42 nonths into the future. Exanple:
0104 woul d be the correspondi ng EAS-w ndow to the 9708 fill-w ndow.

96 | 97 97 | 98 98 | 99 99 | 00 00 |01
| upp | UDP | UDP | UDP | UDP | UDP | UDP | UDP | UDP | UDP
| Meu || | mmU MEU MEU |
[¥ev | [ meU ] MEU MEU
9512 9708 9906 0104

O (=] O [we] O O

Diagram 7

h. STEP 8. After identifying the EAS wi ndow, identify a bracket
for the foll owon deploynment for this new cohort. Exanple: A 0102 end-
date woul d all ow the 0104 EASers to renmi n deployable. Also, it is
i mportant to allow 8-16 nmonths training tinme for the cohort that joins
in 9906 (EAS wi ndow for a cohort in Step 3) --the bracket 0002-0102
neets the requirenent.

ENCLOSURE ( 2)
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96 | 97 97 | 98 98 | 99 99 [ 00 00 | 01
[ upe | upp | upp | upp | UDP | upP | upP | uDP | UDP | UDP
[ Meu || | ¥EU MEU MEU |
[ MeU | | MEU | MEU MEU
9512 9708 9906 0104

O = O [ O O

0002 0102

Diagram 8

i. STEP 9. Choose an avail abl e depl oynent that neets Step 8
criteria.

96 | 97 97 | 98 98 | 99 99 | 00 00 | 01
[ uop [ upp | upp | UDP | UDP | UDP | UDP | UDP | UDP | UDP |
[¥ev || | mMEU MEU
[ MEU | | veU | MEU MEU |
9512 9708 9906 0104
O O o Ke
0002 0102

Diagram 9

ENCLOSURE ( 2)
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j. STEP 10. Repeat the sane process for all battalions.

96 | 97 97| 98 98 1 99 99 1 00 00| 01
9512 9708 9906 0104
O O O O
9605 9801 9911
O O O
9604 9712 99140
o= O O
9612 9810 0006

O ] O L= ] O

Diagram 10

k. STEP 11. Once the TEEP is constructed for najor deploynments,
continue to fill-in the training exercises and other shorter deploynents
and requirenents.

96 | 97 97 | 98 98 | 99 99 | 00 00 | 01
ICAX ICAX CAX. ICAX
9512 9708 99061 0104
O O (2] QO =] O
9605 9801 v 9911
O ] O O
9604 9712 9910 v
O=l| O O
9612 9810 0006
O O Lzv ] O
Diagram 11

ENCLOSURE ( 2)
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HOMC Unit Cohesi on wor ki ng Group Representatives

M&RA Depar t nent

Director, Personnel Mnagenent Division (MV)
Director, Manpower Plans and Policy Division (M)
Head, Manpower Policy Branch (MPO
Head, Enlisted Plans Branch ( MPP)
Head, O ficer Assignnments Branch (MVOA)
Head, Enlisted Assignnents Branch ( MVEA)
Head, Manpower |Information Systens Field Support Branch (MF)

PP&O Depar t nent

Head, Current Operations Branch (POC)
Head, Exercises Branch (POC)
Head, GCE Advocate Branch (PCE)
T&E
Head, Training and Eval uation Branch, (MPB)

ENCLOSURE ( 3)
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SAMPLE SYNCHRONI ZATI ON STAFFI NG MESSAGE
ADM NI STRATI VE MESSAGE
R DDHHMVEZ MW YY

FM CMC WASHI NGTON DC/ / MVEA- 12/ /
TO | NFANTRY BATTALI ON

I NFO ADDRESSEES
UNCLAS //N01300//
M5G DY GENADM N/ CMC MVEA- 12/ /

SUBJ/ SYNCHRONI ZATI ON STAFFI NG FOR *****kkkksxxx  NCC ***/ |
REF/ A/ RMG CMC/ 231300ZDEC96/ /
REF/ B/ RMG CMC/ 270754ZDEC96/ /
REF/ C/ RMG CMC/ MCBUL 3120/ DATE/ /
NARR/ REF A |'S ALMAR 454/ 96 AND PROV CMC | NTENT ON UNI T COHESI ON.
REF B PROV | MPLEMENTATI ON PROCEDURES FOR TM I NTEGRITY. REF C IS
MCBUL 3120 LONG- RANGE MASTER MEU AND UDP DEPLOYMENT SCHEDULE. //
POC/ MR KNAPP/ - / PRI PHN: 224- 4121/ -/ 703 614- 4121/ /
RVKS/ 1. ON (8 MONTHS PRI OR TO FI LL- WNDOW WE | NI TI ATED STAFFI NG
EFFORTS FOR YOUR NEXT FILL- W NDON AND YOUR MVWM YYYY - MWM YYYY MEU
(SOC) DEPLM  YOUR NEXT DES| GNATED PERSONNEL FI LL- W NDOW | S ( DATE) .
IT 1S OUR | NTENT TO PROVI DE YOU W TH DEPLOYABLE MARI NES DURI NG THAT
FILL-WNDON TO THAT END, WE HAVE ESTAB THE FOL TI MELI NE TO ENSURE
YOUR BN | S ADEQUATELY STAFFED:
A. b STAFFING | NI TI ATED PER THI S
MSG AND STAFFI NG GOAL TARGETS FOR DEPLOYMENT ESTABLI SHED PER PAR 2,
BELOW
B. (7 MOS PRIOR TO FILL-WNDOW MONTHLY DEPLOYMENT STATUS
REPORT (DSR) DUE TO CMC ( MVEA- 12| MVEA- 8), PER PAR 3 BELOW
C. (6 MOS PRIOR TO FI LL- W NDOW
(1) (DSR) DUE TO CMC ( MVEA- 121 MVEA-8), PER PAR 3 BELOW
(2) EXTENSI ON REQUESTS, AS REQUI RED, FOR FI RST- TERM MARI NES
WHO DESI RE TO DEPLOY AND BY- NAME | DENTI FI CATI ON OF EAS NON- DEPLOYABLE,
FI RST- TERM MARI NES WHO DO NOT DESI RE TO EXTEND, W TH 12 MONTHS OR MORE
UNTI L THEI R EAS, ARE DUE TO CMC ( MVEA-12) PER PAR 4 BELOW
(3) 1D, PER PAR 4 BELON TO TH'S CMC (MVEA-12) ALL CAREERI STS
WHO ARE EAS NON-DEPL OR WHO W LL NOT EXT TO DEPLOY.
D. (5 MOS PRI OR TO FI LL- W NDOW
(1) (DSR) DUE TO CMC ( MVEA- 12/ MVEA-8), PER PAR 3 BELOW
(2) TH'S HQ PROVI DES EXT AUTHORI TY FOR FI RST- TERM MARI NES TO
EXTEND FOR DEPLOYMENT/ NEXT FI LL- W NDOW AND PROVI DES DI SPOSI TI ON FOR
MARI NES WHO W LL NOT EXT/ REENLI ST FOR THE DEPLOYMENT.

ENCLOSURE ( 4)
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E. (4 MOS PRIOR TO FILL-WNDOW (DSR) DUE TO TH'S CMC ( MVEA-
12/ MVEA-8), PER PAR 3 BELOW ENSURE ALL NON- EAS NON- DEPL MARI NESARE
REPORTED.
F. (3 MOS PRIOR TO FI LL- W NDOW
(1) (DSR) DUE TO CMC ( MVEA- 12/ MVEA-8), PER PAR 3 BELOW
(2) CMC ( MMVEA- 11/ MVEA-8) UTI LI ZES FI RST- TERM 03xX STATUS I N
DSR TO DETERM NE PROPER SKILL M X AND FI RM TOTAL REQUI REMENT FOR SOI
CLASS/ ES THAT WLL FEED YOUR BATTALI ON.
G (2 MOS PRIOR TO FI LL- W NDOW
(1) (DSR) DUE TO CMC ( MVEA- 12/ MVEA-8), PER PAR 3 BELOW
(2) SO JO NS MARI NES DESTI NED FOR YOUR BATTALI ON, TEAMS FORMED
AT SO, MOS S ARE ASSI GNED, AND ORDERS TO YOUR BATTALI ON ARE | SSUED BY
CMC (MVEA-82). REF (A) AND (B) GERMANE.
H (1 MO PRIOR TO FI LL- W NDOW
(1) (DSR) DUE TO CMC ( MVEA- 12/ MVEA-8), PER PAR 3 BELOW
(2) TARGET FOR ASSI GNVENT OF SUFFI Cl ENT 03XX SGTS TO PROVI DE
REQUI S| TE LEADERSHI P FOR TEAMS GRADUATI NG FROM SOl .
|.  (FILL-W NDOW
(1) (DSR) DUE TO CMC ( MVEA- 12/ MVEA-8), PER PAR 3 BELOW
(2) SO GRADUATES JO N YOUR BATTALI ON.
(3) TARGET FOR ASSI GNVMENT OF ALL MARI NES TO SATI SFY YOUR
BATTALI ON' S PERSONNEL REQUI REMENTS.
(4) CMC (MMVEA-12) CONDUCTS A FI LL- W NDOW PERSONNEL
RECONCI LI ATI ON W TH YOUR BATTALI ON.
J.  (FROM FI LL- W NDOW TO DEPLOYMENT DATE)
(1) (DSR) 1S DUE TO CMC ( MVEA- 12/ MVEA-8) NLT THE FI RST OF EA
MO, PER PAR 3 BELOW
(2) CMC (MMVEA-12) MONI TORS MONTHLY DSR TO ENSURE CRI Tl CAL POST-
FI LL- W NDOW SHORTAGES ARE CORRECTED ( CRI Tl CAL SHORTAGES ARE SNCO S,
COWODI TY MANAGERS, AND ON A CASE- BY- CASE BASI'S, YOUR LOW DENSI TY MOS' S.
ADDI TI ONALLY, | F YOUR ONBOARD STRENGTH OF AN 03XX MOS FALLS BELOW 85
PERCENT OF THE T/ O AUTH, WE WLL I NI TI ATE SUPPLEMENTAL STAFFI NG ACTI ON.
CORRECTI NG ONLY CRI Tl CAL POST- FI LL- W NDOW SHORTAGES ALLOAS MVEA TO FOCUS
ON STAFFI NG OTHER | NFANTRY BATTAL|I ONS THAT ARE SUBSEQUENTLY BEI NG
FI LLED, WHI LE ENSURI NG THAT PREVI OUSLY- FI LLED BATTALI ONS ARE MAI NTAI NED
AT A STAFFI NG LEVEL WH CH ALLOAS THEM TO ACCOVPLI SH THEI R M SSI ON.
K.  ( MONTH YEAR) - - ( MONTH YEAR) - DEPLOYMENT
2. YOUR STAFFI NG TARGET, BY-MOS, HAS BEEN SET AT THE FOL:

MOS STF TARGET
0121 4
0131 4
0151 12
0193 2
0231 3
0311 356
0331 85
0341 90
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0351
0352
0369
0411
0431
0848
2111
2171
2311
2512
2519
2531 2
2537
2591
2811
2818
2841
2861
3043
3051
3361
3381 1
3521
3529
3531
3537
4066
5711
8421
9999
TOTAL 772 (Staffing targets listed on this sanple nessage are
noti onal )
3. SUBMT, VIA YOUR DIV, A PERS DEPLM STATUS RPT (DSR) ON THE 30TH OF
EACH MONTH TO CMC (MVEA-12). THIS RPT IS CRITICAL IN ORDER TO I D
STAFFI NG SHORTAGES AND CORRECT DI FFERENCES BTWN THE MCTFS DATABASE AND
YOUR ACTUAL 0/B STRENGTH. SUBM T RPT IN THE FOL FORMAT: (READ IN 7
COLUWNS)
MXS S/G 0/B NR OF EAS NR I N RECEI PT NR NON EAS NR DEPL
NON- DEPL OF PCSO NON- DEPL
TOTAL ALL COLUMNS.
| NCL A BY-NAME ROSTER OF ALL NON- EAS NON- DEPL MARI NES. DO NOT | NCLUDE
CAREER MARI NES | N THE EAS NON- DEPLOYABLE COUNT. USE THE FOL FORMAT:
(READ I N 6 COLUMNS)
NANVE SSN GDE MOS CODE REASON NON- DEPL
THE FOL CODES REPRESENT YOUR | NTENTI ON FOR EACH MARI NE

NN O1
o1 O Ol

OFRPNPFPPOFRPOONPORPNENEPNNPRPONNMNBMAMEDNNDN

R - RETAIN, REHABI LI TATE FOR DEPLM
D - DI SCHARGE PRI OR TO DEPLM
T - TRANSFER FOR FUTURE REHABI LI TATI ON
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I NCL A BREAKDOWN OF CBXX SGTS BY-PMOS, | N THE FOL FORMAT: (READ IN

6 COLUWNS)

MOS OB EAS NON DEPL NON- EAS NON- DEPL PCSO DEPL

4. FIRST- TERM EXTENS| ONS AND CAREER NON- DEPLOYABLES.
A.  FI RST- TERM MARI NES WHO ARE EAS NON- DEPLOYABLE AND DESI RE TO
DEPLOY SHOULD El THER SUBM T FOR REENLI STMENT OR REQUEST AN EXTENSI ON TO

MAKE THE DEPLOYMENT. MARI NES W TH AN EAS W THI N 10 DAYS (UDP) OR 45
DAYS (MEU CV DEPLOYMENT) AFTER YOUR BN RETURNS ARE CONSI DERED TO BE EAS
DEPLOYABLE, HOWEVER, THESE MARI NES SHOULD BE ENCOURAGED TO EXTEND TO
YOUR NEXT FI LL- W NDOW ( DATE) | N ORDER TO AVO D A DEGRADED PERSONNEL
READI NESS STATUS | N YOUR BATTALI ON AFTER RETURN FROM DEPLM AND BEFORE
YOUR NEXT FILL-WNDOW SUBM T YOUR REQUESTS FOR VOLUNTARY EXTENS| ONS
VIA NAV MSG TO THI' S HQ (MVEA-12) BY (1ST DAY OF MONTH, 6 MOS PRI OR TO
FILL-WNDOW. YOU W LL BE NOTI FI ED W TH THE AUTHORI TY TO EXTEND FOR
DEPLOYMENT BY (5 MONTHS PRI OR TO FILL W NDOW .

B. ON (1ST OF MONTH, 6 MONTHS PRI OR TO FILL WNDOW, SUB A LIST OF
CAREER MARI NES WHO EI THER CANNOT DEPL (I.E. HI GH YR TENURE), OR REFUSE
TO REENL/ EXTENL FOR DEPLM SUBM T THI'S REPORT VI A SEP MSG TO CMC ( MVEA-
12) FOR APPROPRI ATE ACTI ON. CAREER MARI NES WHO ARE OTHERW SE ELI G BLE
TO REENLI ST AND DEPLOY W TH YOUR BATTALI ON W LL BE CONSI DERED AS
DEPLOYABLE UNTIL THEY SI GN A SERVI CE RECORD PAGE 11 ENTRY | NDI CATI NG
THAT THEY REFUSE TO EXTEND OR REENLI ST TO DEPLOY AND ARE ASSI GNED RE- 30
REENL CODE (| F APPROPRI ATE) .

5. A CONCERTED EFFORT TO El THER DI SCHARGE OR REHABI LI TATE AND DEPL
MARI NES WHO BECOME NON- DEPLOYABLE AFTER YOUR FI LL- W NDOW MJUST BE MADE.
TRANSFERRI NG MARI NES WHOSE EAS M GHT NOT SPT DEPLM IN A NEW UNI T ONLY
EXACERBATES THE STAFFI NG OF OTHER BN.

6. SEND ALL CORRESP PERTAI NI NG TO ASG DURI NG THI S STAFFI NG PROCESS TO
CMC ( MVEA- 12) .

7. WE LOOK FORWARD TO SUPPORTI NG YOU DURI NG THI S PROCESS. PLEASE DO
NOT HESI TATE TO CONTACT US | F YOU HAVE QUESTIONS OR | F YOU BEG N TO
EXPERI ENCE PROBLEMS W TH THI S STAFFI NG PROCESS. WE W LL DO WHATEVER WE
CAN TO ENSURE YOUR PERSONNEL REQUI REMENTS ARE SATI SFIED. POCS ARE

MR, KNAPP, CAPT WLLIS, OR MSGT SCOTT AT DSN 224-4121/4139.1//

BT

NNNN
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SAVPLE MESSAGE
CAREER MARI NES WHO W LL NOT DEPLOY

ADM NI STRATI VE MESSAGE
R DDHHMVE MW YR

FM REQUESTI NG UNI T
TO CMC WASHI NGTON DC/ / MVEA- 12/

I NFO ADDRESSEES

UNCLAS //N01300//

VM5G DY GENADM N/ /

SUBJ/ CAREER MARI NES WHO W LL NOT DEPLOY//

REF/ Al RMG CMC MVEA- 12/ DDHHWEZ MW YR/ /

APMV THE REF |I'S SYNCHRO STF MSG /

RWKS/ 1. THE FOL CAREER MARI NES W LL NOT DEPL W MCC ***,
GDE  NAME SSN MOS REMARKS

2.  REQ APPROPRI ATE DRAW CASE CODE AND REENL CODE BE ASSI GNED | F
APPLI CABLE. //

BT

#
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SAVMPLE MESSAGE
EAS RECONCI LI ATI ON

UNCLASSI FI ED
ADM NI STRATI VE MESSAGE
R DDHHMVE MW YR

FM REQUESTI NG UNI T
TO CMC WASHI NGTON DC/ / MVEA- 12/ /

I NFO ADDRESSEES

UNCLAS //N01300//

VM5G DY GENADM N/ /

SUBJ/ FI RST TERM EAS NONDEPL RECONCI LI ATI OV /
REF/ Al RMG CMC MVEA- 12/ DDHHWEZ MW YR/ /

APMV THE REF |I'S SYNCHRO STF MSG /
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RWKS/ 1. REQ THE FNM S BE AUTH TO EXTENL FOR DEPLM W TH MCC ***,

GDE  NAME SSN MOS

2. THE FNM S HAS/ HAVE MORE THAN 1 YR REMAI NI NG ON CURR ENL, BUT NOT

ENOUGH OBL SVC TO DEPL WTH THI'S UNIT.

GDE NAME SSN MOS
BT
#
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TEAM | NTEGRI TY PROCEDURES FOR | NFANTRY MARI NES
ASSI GNED TO | NFANTRY BATTALI ONS

1. The procedures outlined below apply to first-terminfantry Mari nes
(MOSs 0311, 0331, 0341, 0351, and 0352) assigned to infantry battalions.
These procedures al so take into account the fact that ful

i mpl enentation of Unit Cohesion will require nodifications to our
manpower autonated information systens.

2. Until automated systens are nodified and the synchroni zation
component of Unit Cohesion is inplenmented, the foll owi ng procedures are
used to manage the classification and assignnent of teams of first-term
infantry Marines to infantry battalions:

a. Al infantry battalions submt nonthly Depl oynent Status Reports
(DSR) to MMEA-12 as directed by the Sychronization Staffing Message.
This report provides visibility of deployable Marines and unit
strengths, as well as represents the source docunment for a unit’'s
personnel status and personnel assignnment decisions until
synchroni zation is fully inplenmented. Additionally, the nonthly
reporting will provide the requisite visibility of first-term personne
to allow the PCA of Marines as we align EASs to inplenent
synchroni zation. In addition to the normal DSR format, all infantry
battalions will include a conplete breakdown of 03XX sergeants, by PMOS
and status, for the next depl oynent.

b. Based on the DSR, MVEA will identify units which require teans
and sergeants for their next deploynent (until synchronization is
i mpl enented, this decision is based upon current depl oynment schedul es,
with a 3 nonth |ock-on for UDPs and 6 nonth | ock-on for MEUS). MVEA

will issue orders to 03XX sergeants in sufficient tine to ensure their
arrival in an infantry battalion prior to the arrival of the teanms from
SO . The end-state, after full inplenmentation of TeamIntegrity/

Synchroni zation, is each infantry battalion staffed with at |east 27
(0311), 10 (0331), 10 (0341), 2 (0351), and 3 (0352) sergeants. In the
interim MVEA will staff infantry battalions with sufficient 03XX
sergeants (preferably 0311) to lead the teans that graduate from SO .

c. After graduation fromthe recruit depots and delay en route, al
infantry Marines report to the SOs for MOS training. On the day that
an SO infantry class convenes, the SOs will contact MVEA-I1 (Recruit
Distribution Unit, DSN 224-8706/8652) for MOS classification. SO's
wi Il provide the nunber of active duty infantry Marines in the class, by
program guarantee (UV, UH, Y3, 00). After conputation of the MOS m X
for the class, MVEA-11
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will provide the MOS breakdown to the SO via return phone call or
e-mail (confirmation via naval nmessage will be rel eased the foll ow ng
day).

d. Following the receipt of the MOS m x from MVEA-11, the SO s
will assign an "Intended MOS (IMOS)" to each Marine in the class and
formthe Marines into teanms, by I MOS and program guarantee. It is
recogni zed that the respective teamsize for 0311, 0331, 0341, 0351, and
0352 teanms will vary, based on SO class-size, instructor availability,
and facilities/training constraints; however, the following reflects
optimal teamsize for assignnent purposes:

MOS TEAM SI ZE
0311 10
0331 3
0341 4
0351 2
0352 3

e. After assignnent of IMOS, SOs will performthe start-school
option in the Automated Recruit Managenment System for Entry Level
Schools (ARMS-ELS). UWilizing the four digit platoon code field, during
the start-school process, teans of Marines will be identified in ARMS-
ELS per the foll ow ng:

First field: E for SO East, Wfor SO West
Second field: Conpany letter
Third/fourth fields: Two digit designator for the

team (01-99)

f. After the IMOSs and teans are entered i nto ARMS-ELS by the
SOs, the SOs will e-mail/call the Enlisted Conbat Arns Mnitor Section
in MMEA (MMEA-82, the 0311 nonitor and the 0331/41/51/52 nonitor, DSN
224-3005/2968) to report conpletion. The MOS nonitors will then enter a
Future Mnitored Command Code (FMCC) for each teamindividual into ARMS-
ELS. This entry will provide visibility of the FMCC to the SO s;
however, until an automated interface is devel oped to provide system
visibility at the FMCC, a naval nessage listing each team the team
menbers, and the FMCC of the teans will be released by CMC ( MVEA-82) to
all units involved. This nessage will provide the receiving unit with
t he nunber of teans and nanes/I MOSs of all Marines in the SO class
destined for their unit.

g. Upon receipt of the FMCC via ARMS-ELS or naval nessage, the
SOs will advise the Marines of their FMCCs and the small unit |eaders
at the FMCCs will contact their respective teans at
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SO prior to graduation per reference (b). Upon graduation, the SO s
WIIl advise MVEA, and all units involved, of the total nunmber of Marines
who successfully graduated and were transferred to their respective
FMCCs.

3. As we inplement TeamlIntegrity for infantry Marines and transition
to Synchroni zation, MVEA will continue to utilize staffing targets for
infantry Marines which allow for sonme attrition between assi gnment and
depl oynent. However, MVEA' s ability to replace Marines out-of-cycle,
due to large nedical/legal/training | osses, will be mniml. Moreover
out-of -cycle replacenents run counter to the basic philosophy of Unit
Cohesion. Special requests for replacenent of such | osses subsequent to
E-180 for MEU(SOC) battalions will be forwarded via the MEF Commander to
CMC (MVEA). Per paragraph 1, enclosure (4) of this Order, these units
submt monthly Deploynment Status Reports (DSRs) to MVEA begi nning 8
months prior to their fill-w ndow until they deploy. Per paragraph 1J
of enclosure (4), MMEA already nonitors the nonthly DSRs and corrects
post-fill-w ndow shortages whenever they have the avail abl e manpower to
staff (backfill) a unit.
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COHESI ON MEASURES COF EFFECTI VENESS (MOE) AND DATA
COLLECTI ON PLAN

1. Purpose. To define the neasures of effectiveness that will be used
to monitor the progress and inpact of the Unit Cohesion Programon the
defi ned objectives.

2. Measures of Effectiveness

a. Training Oojective. To provide Marines to units from8 to 16
months prior to deploynment in order to pernit the scheduling of major
trai ning depl oynments between the fill-w ndow and the depl oynent.

(1) MOE. The percent of mmjor training deploynments (CAX,
MMC) conducted between personnel fill-w ndows and their respective
depl oynent .

(2) Data. Obtained fromhistorical MCTEEP data nmi ntai ned by
DC/' S PP&O (POO) .

(3) Reporting Responsibility. DS PP& (POC) will report this
MOE to the DC/'S PP&0O and DO/ S M&RA annual ly, at the end of each cal endar
year.

b. Readiness bjective. To align the staffing of units to coincide
with large EAS wi ndows in order to reduce the |length of the period where
readi ness ratings generally decline due to personnel nunbers.

(1) MOE. The percent of units staffed at 80 percent or nore of
T/ O

(2) Data. The data for the readiness MXE is currently tracked
by the DC/'S M&RA ( MVEA) SORTS offi cer.

(3) Reporting Responsibility. Dir, MMwll report this MOE
quarterly (in conjunction with Joint Manpower Readi ness Reports) to the
DC/' S M&RA.

c. Stability Objective. To develop a systemthat will allow teaned
Marines to remain in the sane unit for their entire first enlistnent
term

(1) MOE. The percent of Marines who remain in the sane unit for
their entire first enlistnment term
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(2) Data. For each cohesive assignment, Dir, MMw Il provide to
Dir, MP an electronic file containing each Marine' s social security
nunber, MOS, MOS school graduation date, and the MCO of the unit to
which they are assigned. Then, prior to each EAS wi ndow, Dir, M w ||
conpare this archived data to the current Headquarters Master File (HW)
in order to deternm ne how many Marines fromthe original "fill" have
conpleted their first tour in the unit to which they were assigned.

(3) Reporting Responsibility. Dir, MP will report this MXE to
the DOS M&RA after each EAS w ndow.

d. Cohesion Onjective. To inprove the cohesion and effectiveness
of units.

(1) MOE. The percent of favorable survey responses rating
cohesi on under the Unit Cohesion Program

(2) Data. Unit Comranders whose units have been manned under
this cohesive initiative will be surveyed for their professional
critique of the program

(3) Reporting Responsibility. Dir, MP will survey those
comander s whose units have been cohesively manned and will report the
survey results to the DO S M&RA.
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TEAM | NTEGRI TY PROCEDURES FOR ARMOR MARI NES
ASSI GNED TO ARMOR UNI TS

1. These procedures apply to first-term Marines (MOSs 0313, 1812, 1833,
2141, 2146, and 2147) assigned to tank, assault anphibian, and |ight
arnored reconnai ssance units. These procedures al so account for the
fact that full inplenentation of Unit Cohesion will require

nodi fications to our manpower automated information systenms. Until the
automat ed systens are nodified and the synchroni zati on conponent of Unit
Cohesion is inplenmented, the follow ng procedures are used to manage the
classification and assignhnment of teans of first-termarnor Marines to
arnor units:

a. Based on unit strengths, DS M&RA (MVEA) will identify units
which require teans (until synchronization is inplenented, this decision
wi |l be based upon current deploynent schedul es and 3-nonth | ock-on for

UDP/ 6- mont h | ock-on for MEU deploying units). DO S M&RA ( MVEA) wi | |
ensure sufficient small unit leaders (Sgts and Ssgts) are assigned to
units prior to the arrival of teanms fromthe MOS-produci ng school s.

The below |listed requirenments for small unit |eaders is based on the
uni que organi zation of armor units and the m ni mum nunber the individua
MOSs can support. The end state after full inplenmentation of Team
integrity/Synchronization will be units staffed with the follow ng
nunber of | eaders per unit:

UNI T MOS SGI TARGET SSGT TARGET

LAR Bn 0313 30 Per Bn (7/Co) -

LAR Bn 2147 5 Per Bn (1/Co) 6 Per Bn (1/Co)
Tank Bn 1812 24 Per Bn 20 Per Bn

Tank Bn 2146 8 Per Bn 2 Per Bn

AA Bn 1833 15 Per Co 12 Per Co

AA Bn 2141 5 Per Co -

In the interim we will staff units with sufficient Sgt’s and SSgt’'s to
| ead the teans that graduate fromthe MOS school s.

b. After graduation fromthe recruit depots and delay en route, al
Marines report for Marine Conbat Training (MCT). Qur current procedures
ensure that MOSs for all Marines are assigned on the first day of MCT
The MCTs are encouraged to group Marines not only by MOS, but also by
type of Arnor Unit (i.e., 1833 and 2141 or 1812 and 2146), for training
during MCT. However, due to an inefficient initial accession training
pi peline for many MOSs, the Marines grouped in NOT may not constitute
the sane teans that graduate fromthe MOS-produci ng school and transfer
to a unit together. Therefore, the team
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utilized for assignnent to a specific unit will be the teamthat is
formed on day-one of the MOS-produci ng school (MOS schools are
encouraged to keep Marines fromthe sane MOT teans together).

c. At the MOS-producing school, when a class convenes, the schoo
will formMarines into teans based on active or reserve conponent and
coastal guarantee (if any). It is recognized that team size nay vary
based on class size, instructor availability, and facilities/training
constraints; however, optinmal teamsize for assignnment purposes is as
fol |l ows:

MOS Teanmt Si ze
1812
2146
1833
2141
0313
2147

N O1TOTwWwN W

d. After formng Marines into teans, schools utilizing the
automat ed Recruit Managenent System for entry | evel schools (ARMS-ELS)
will performthe start school option. UWilizing the 4 digit platoon
code field during the start school process, teans of Marines wll be
identified in ARMS-ELS per the foll ow ng:

(1) For 18XX Marines/ Teans:
First/ Second field--C ass Nunber
Third/ Fourth field--Two digit designator for
the team (01-99)

(2) For 21XX Marines/ Teans:
First field--Last digit of FY
Second field--Last digit of class nunber
Third/ Fourth field--Two digit designator for
the team (01-99)

(3) For 0313 Marines/ Teans--Per encl osure(6)

(4) By nane list of all active duty Marines in the class with
t eam assi gnnment, coastal preference/guarantee (if any), marital status,
and EAS.

e. After the teans are entered into ARVS-ELS or a naval nessage is
received, the Enlisted Mnitor Section in MVEA (specifically MVEA-82,
0313/18XX Monitor, DSN 224-2968/3005 and MVEA-83, 2| XX Monitor, DSN 224-
4788/ 4789) will enter an FMCC for each team individual into ARMS-ELS or
provi de a naval mnessage to
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school s not | oaded to ARMS-ELS. Schools will submt a naval nessage to
this CMC (MVEA-I/ MVEA- 82/ MMEA-83) during the first training week. The
naval message will indicate the follow ng data at a m ni nrum

- Class nunber
- C ass convening date
- Projected graduation date

(as pertains to the FMCC of each teamlindividual). |If ARMS-ELS is
utilized, the entry will provide visibility of the FMCC to the school;
however, until an automated interface is devel oped to provide system
visibility at the FMCC, a naval nessage listing each team the team
menbers, and the FMCC of the teans will be released by CMC ( MVEA-

82/ MVMEA-83) to all units involved. This nessage will provide the
receiving unit with the nunber of teans and nanes of all Marines in the
cl ass which are destined for their unit.

f. Per reference (b), unit leaders will contact their respective
teans, at the school, prior to graduation.
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