DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX
WASHINGTON, DC 20380-1775

MCO 4400. 194
LPP
2 Apr 97
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From Commandant of the Marine Corps
To: Di stribution List

Subj:  MARINE CORPS CLASS VI| STOCK ROTATI ON PQLI CY

1. Purpose. To provide guidance for the Marine Corps Class VII Stock
Rotation Programin order to enhance readi ness, prolong service life, and to
achieve full use of assets prior to disposal. It will help commanders
facilitate the rotation of selected principal end itens and preserve the
strategic capability of the prepositioning prograns.

2. Background

a. Marine Corps equipnent is divided into three general categories as
shown bel ow:

(1) Equipnent in using units, such as the operating forces and
supporting establishnents (bases, posts, stations, EEAP, etc.).

(2) In stores Depot Mintenance Float Allowance (DMFA), when
avail able, is a pool of assets used to exchange serviceabl e for unserviceabl e
equi pnent. DMFA and War Reserve Material (WRM assets, under norna
peaceti me operation, can be used for stock rotation prograns/projects.

(3) Forward-depl oyed equi pnent prepositioned on Maritine
Preposi tioning Ships (MPS) and Norway Air Landed Marine Expeditionary
Bri gade Program ( NALMEB) .

b. Equi pnent in using units, such as operational FMF units, that receive
the npst usage should be rotated with avail abl e equi prent whi ch receives
considerably | ess usage; i.e., administrative storage/deadlines,
prepositioned stocks, etc. Prepositioned equipnent is periodically used for
short periods in exercises, but is used | ess than equiprment in using units.
Various prograns such as the Replacenent & Evacuation (R&E), Service Life
Extension (SLEP), Md-life Rebuild, and Weapons Exchange for major training
conmands, are currently
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used to execute limted stock rotation prograns throughout the Marine Corps
inventory. Stock rotation prograns will be used by all Marine Corps
activities to achieve Marine Corps objectives.

(1) The R&E Program - This will be the prinmary nmethod used for stock
rotation. Al equiprment eligible for Stock Rotation will be included in the
R&E Program This programidentifies specific criteria for which the weapon
system can be nonminated for rotation; i.e., mles in use, hours in operation
rounds fired, days in admnistrative deadline. Criteria will be reviewed and
updat ed as necessary to effect the operational capability of the weapon
system and to hold down cost of the using units. Wien it is deterni ned that
a weapon system shoul d be rotated under one of the stock rotation prograns
listed below, it will not be nom nated under the R&E for the period of tine
it is being rotated under that applicable "special" stock rotation program
Once the special rotation program has been conpl eted, the applicabl e weapon
systemw || fall back under the R&E Program for nornmal rotation

(2) The Service Life Extension Program (SLEP)- This programis used
when it is necessary to extend the Iife of a weapon system beyond its
original |ife expectancy. This can be as a result of the Marine Corps making
a decision to delay the acquisition of a weapon system or not to procure a
repl acenent.

(3) The Mdlife Rebuild Program- This programis used to help hold
down t he nmi ntenance costs of the using units by bringing in the weapon
systemat the nmddle of its Iife expectancy and to help preserve the weapon
systemuntil disposal.

(4) The Product Inprovenent Program (PIP) - This programis used
when it is necessary to nodify or upgrade a weapon systemform fit and/or
function.

(5) The Weapon Exchange Program - Thi s program exchanges arns
(rifles, machine guns, nortars etc.) with various schools to insure adequate
gquantities of serviceable arns are available to support training prograns.
Thi s programreduces repair parts inventory held, extends the life of the
weapon and reduces nmai ntenance tine for the unit.
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3. pjectives

a. The goals of a centrally planned and coordi nated stock rotation
program ar e:

- To enhance OPERATI ONAL FORCES readi ness.
- To prolong the service life of Marine Corps equi pnent.

- To achieve full use of resources prior to the end of their usefu
service life.

Coal s are achieved by rotating new or reconditioned equipnent to replace worn
equi pnent, and by spreadi ng usage equally anong all equi pnent. Stock
rotation is achievable through a plan (see figure 1) that incorporates the
three general equi prent categories in paragraph 2a.

MAINTENANCE
FACILITY |

Figure 1. Rotation Plan
b. This policy recognizes that stock rotation for certain
types of equi pnent may be neither feasible, cost effective, nor
possi bl e. Exanples are:

- Critical Low Density (CLD).

- Equi prent that does not have sufficient WRM DMFA, or ot her
servi ceabl e assets.
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- Equi pnrent that is not depot reparable.
- Equi pnrent approaching the end of service life.

c. The key to an effective and credible rotation policy is the
availability of "rotatable assets” which in turn is dependent upon adequate
funding. Effective stock rotation can be achieved, if the density of
equi pnent is sufficient to fill both maintenance and supply pipelines and to
provi de a readi ness incentive to commanders for exchange of their equi pnent.
The stock rotation objective can be best net by efficient life cycle
managemnment, expanding the rotation of selected operational forces, MS, and
NALMEB assets and the inclusion of the supporting establishnments (to include
the EEAP) as active equal participants.

4. Requirenents. The success of a stock rotation programis predicated upon
adequate funding. Funding nust be available to support Master Wrk Schedul e
requi renments, Supply Support/Care-in-Stores Program and increased costs
associated with additional Transportation of Things (TOT), and manpower

requi renents.

5. Responsibilities

a. HQMC. HOQMC promul gates policy and provi des adequate funding for the
stock rotation program

b. Commander, Marine Corps Systens Command ( COVMARCORSYSCOM .

(1) Is responsible for acquisition of weapon systens and equi prent.

(2) In coordination with COMARCORLOGBASES establish criteria used
to determ ne whi ch weapon system can be nom nated for stock rotation
prograns.

(3) Update criteria for rotation programs when necessary to include
SLEP, Mdlife Rebuild, and PIP
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c. Commandi ng Ceneral, Marine Corps Conbat Devel opnent
Command (CG MCCDC)

(1) Responsible for the allocation of weapon systens and equi prent.

(2) Actively participate in the process to identify and exchange
assets for the EEAP.

d. Commander, Marine Corps Logistics Bases (COVWARCORLOGBASES)

(1) Responsible for rotation planning, execution, and for ensuring
the rotation achi eves uniformuse of assets to the naxi num extent possible
to include the MPS and NALMEB assets.

(2) Responsible for providing the technical direction for issue,
recei pt and storage, selection criteria, and repair of assets.

(3) Responsible for the coordination, execution, and control of the
different rotation prograns.

e. perating Forces and Supporting Establishnment Conmanders

(1) Actively participate in the process to identify and exchange
assets.

(2) Ensure horizontal aging of force held assets to include the
Combat Ready Storage Program (CRSP) and other | ocal administrative storage/
preservation prograns. Horizontal aging is a nust to ensure all units
benefit equally. Provide a central point of contact for each Marine
Expedi ti onary Force and Mari ne Corps Base.
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6. Action
a. HOMC

(1) Fund Master Work Schedul e and stock rotation requirenents.

(2) Fund Supply Support Programrequirenents, and Transportation of
Things (TOT) in support of equipnment rotation program

(3) Grant exceptions/waivers to the stock rotati on program when
appropri ate.

b. COVWARCORLOGBASES

(1) Develop and publish in coordination wth COMWARCORSYSCOM current
selection criteria for principal end itens at |east annually to acconmpdate
the objectives of this rotation program

(2) Provide technical direction on matters pertai ning to maintenance
and | ogi stics managenent for stock rotation prograns.

(3) ldentify weapon systens with sufficient density for rotation
(4) Maintain a stock rotation program coordi nator who serves as the
focal point to facilitate planning and execution across interna

organi zational lines as well as external agencies ( TRANSCOM NORWAY, etc.)

(5) Devel op, coordinate, deternmine, track and execute equi pnent
mai nt enance requirenents for repair of equipnent.

(6) ldentify and coordi nate novenent of equi pnent which neets the
stock rotation criteria.

(7) Publish an annual schedul e of equi prent and dates when equi prent
will be rotated.



MCO 4400. 194
2 Apr 97

(8) Responsible for requesting exenptions/waivers to the stock
rotati on prograns from Headquarters Mari ne Corps (LP)

c. Operating Forces, Reserves, and Supporting Establishnent Conmands

(1) Execute rotation of equiprment per direction of COVMARCORLOGBASES

(2) Eval uate/ nom nate any equi pment in |local adm nistrative storage/
preservation prograns for rotation

(3) Equi pnrent eval uated/ nom nated for rotation nmust be in sufficient
quantities to keep the pipeline full

(4) Establish a Stock Rotation Coordinator to serve as the foca
point to facilitate planning and execution

7. Reserve Applicability. This Order is applicable to the Marine Corps
Reserve.

1 Rimsad

J. D. STEWART
Deputy ChHief of Staff )
for Installations and Logistics
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