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1. Situation. To provide guidance for the Marine Corps Class 
VII Stock Rotation Program in order to enhance readiness, 
prolong service life, and to achieve full use of assets prior to 
disposal. 

2. Mission. To assist commanders facilitate the rotation of 
selected principal end items and preserve the strategic 
capability of the prepositioning programs. 

3. Execution. Administrative changes are as follows: 

a. Change sponsor to reflect LPC-2. 

4. Administration and Logistics. 

a. Distribution Statement. Directives issued by the CMC 
are published electronically and can be accessed online via the 
Marine Corps homepage at: http://www.marines.mil. 

b. Access to an online medium will suffice for directives 
that can be obtained from the Internet, CD-ROM, or other 
sources. For purposes of inspection, electronic files will 
suffice and need not be printed. For commands without access to 
the Internet, hard copy, and CD-ROM versions of Marine Corps 
directives can be obtained through Marine Corps Publications 
Distribution System (MCPDS) _ 

DISTRIBUTION STATEMENT A: Approved for public release; 
distribution is unlimited. 
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c. Recommendations concerning the contents df this Order 
are invited. Such'recommendations will be forwarded to the 

' •: 

Commandant of the MarinE( Corps (CMC) Logistics Policy (LP) via 
the appropriate chain of command. 

5. Command and Signal 

a. Cd.il\mand. This Order is applicable td the Marine Corps 
Total;:· Force, 

b. Signal. This Order is effective the date signed. 

By direction 

DISTRIBUTION: PCN 10205251800 

., 

... 
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Subj: MARINE CORPS CLASS VII STOCK ROTATION POLICY 

MCO 4400.194 
LPP 
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1. Purpose. To provide guidance for the Marine Corp·s Class VII Stock 
Rotation Program in order to enhance readiness, prolong service life, and to 
achieve full use of assets prior to disposal. It will help commanders 
facilitate the rotation of selected principal end items arid preserve the 
strategic capability of the prepositioning programs. 

2 . Background 

a. Marine Corps equipment is divided into three general categories as 
shown below: 

(1) Equipment in using units, such as the operating forces and 
supporting.establishments (bases, posts, stations, EEAP, etc.). 

(2) In stores Depot Maintenance Float Allowance (DMFA), when 
available, is a pool of assets used to exchange serviceable for unserviceable 
equipment. DMFA and War Reserve Material (WRM) assets, under normal 
peacetime operation, can be used for stock rotation programs/projects. 

(3) Forward-deployed equipment prepositioned on Maritime 
Prepositioning Ships (MPS) and Norway Air Landed Marine Expeditionary 
Brigade Program (NALMEB) . 

b. Equipment ~n using units, such as operational FMF units, that receive 
the most usage shoUld be rotated with available equipment which receives 
considerably less usage; i.e., administrative storage/deadlines, 
prepositioned stocks, etc. Prepositioned equipment is periodically used for 
short periods in exercises, but is used less than equipment- in using units. 
Various programs such as the Replacement & Evacuation (R&E), Service Life 
Extension (SLEP), Mid-life Rebuild, and Weapons Exchange for major training 
commands, are currently 

DISTRIBUTION STATEMENT A: Approved for public release; 
distribution is unlimited. 
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used to execute limited stock rotation programs throughout the Marine Corps 
inventory. Stock rotation programs will be used by all Marine Corps 
activities to achieve Marine Corps objectives. 

(1) The R&E Program - This will be the primary method used for stock 
rotation. All equipment eligible for Stock Rotation will be included in the 
R&E Program. This program identifies specific criteria for which the weapon 
system can be nominated for rotation; i.e., miles in use, hOurs in operation, 
rounds fired, days in administrative deadline. Criteria will be reviewed and 
updated as necessary to effect the operational capability of the weapon 
system and to hold down cost of the using units. When it is determined that 
a weapon system should be rotated under one of the stock rotation programs 
listed below, it will not be nominated under the R&E for the period of time 
it is being rotated under that applicable "special" stock rotation program. 
Once the special rotation program has been completed, the applicabl~ weapon 
system will fall back under the R&E Program for normal rotation. 

(2) The Service Life Extension Program (SLEP)- This program is used 
when it is necessary to extend the life of a weapon system beyond its 
original life expec.tancy. This can be as a result of the Marine Corps making 
a decision to delay the acquisition of a weapon system or not to procure a 
replacement. 

(3) The Midlife Rebuild Program - This program is used to help hold 
down the maintenance costs of the using units by bringing in the weapon 
system at the middle of its life expectancy and to help preserve the weapon 
system until disposal. 

(4) The Product Improvement Program (PIP) .- This program is used 
when it is necessary to modify or upgrade a weapon system form, fit and/or 
function. 

(5) The Weapon Exchange Program - This program exchanges arms 
(rifles, machine guns, mortars etc.) with various schools to insure adequate 
quantities of serviceable arms are available to support 'training programs. 
This program reduces repair parts inventory held, extends the life of the 
weapon and.reduces maintenance time for the unit. 
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3. Objectives 
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a. The goals of a centrally planned and coordinated stock rotation 
program are: 

- To enhance OPERATIONAL FORCES readiness. 

- To prolong the service life of Marine Corps equipment. 

- To achieve full use of resources prior to the end of their useful 
service life. 

Goals are achieved by rotating new or reconditioned equipment to replace worn 
equipment 1 and by spreading usage equally among all equipment. Stock 
rotation is achievable through a plan (see figure 1) that incorporates the 
three general equipment categories in paragraph 2a. 

l r LOW USE ASSETS J 1 USING UNIT 

\ # 
l IN STORES I ·I 

MAINTENANCE\ J 
FACIUTY 

ASSEiTS I ..,j 

Figure 1. Rotation Plan 

b. This policy recognizes that stock rotation for certain 
types of equipment may be neither feasible, cost effective, nor 
possible. Examples are: 

- Critical Low Density (CLD) . 

- Equipment that does not have sufficient WRM, DMFA, or other 
serviceable assets. 
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- Equipment that is not depot reparable. 

- Equipment approaching the end of service life. 

c. The key to an effective and credible rotation policy is the 
availability of 11 rotatable assets 11 which in turn is dependent upon adequate 
funding. Effective stock rotation can be achieved, if the density of 
equipment is sufficient to fill both maintenance and supply pipelines and to 
provide a readiness incentive to commanders for exchange of their equipment. 
The stock rotation objective can be best met by efficient life cycle 
management, expanding the rotation of selected operational forces, MPS, and 
NALMEB assets and the inclusion of the supporting establishments (to include 
the EEAP) as active equal participants. 

4. Requirements. The success of a stock rotation program is predicated upon 
adequate funding. Funding must be available to support Master Work' Schedule 
requirements, Supply Support/Care-in-Stores Program, and increased costs 
associated with additional Transportation of Things (TOT), and·manpower 
requirements. 

5. Responsibilities 

a. HOMC. HQMC promulgates policy and provides adequate funding for the 
stock rotation program. 

b. Commander. Marine Corps Systems Command (COMMARCORSYSCOMl 

(1) Is responsible for acquisition of weapon- systems and equipment. 

(2) In coordination with COMMARCORLOGBASES establish criteria used 
to determine which weapon system can be nominated for stock rotation 
programs. 

{3) Update criteria for rotation programs when necessary to include 
SLEP, Midlife Rebuild, and PIP. 
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c. Commanding General. Marine Corps Combat Development 
Command (CG MCCDC) 

MCO 4400.194 
2 Apr 97 

(1) Responsible for the allocation of weapon systems and equipment. 

(2) Actively participate in the process to identify and exchange 
assets for the EEAP. 

d. Commander. Marine Corps Logistics Bases (COMMARCORLOGBASES) 

(1) Responsible for rotation planning, execution, and for ensuring 
the rotation achieves uniform use of assets to the maximum extent possible 
to include the MPS and NALMEB assets. 

(2) Responsible for providing the technical direction for issue, 
receipt and storage, selection criteria, and repair of assets. 

(3) Responsible for the coordination, execution, and control of the 
different rotation programs. 

e. Operating Forces and Supporting Establishment Commanders 

(1) Actively participate in the process to identify and exchange 
assets. 

(2) Ensure horizontal aging of force held assets to include the 
Combat Ready Storage Program (CRSP) and other local administrative storage/ 
preservation programs. Horizontal aging is a must to en~ure all units 
benefit equally. Provide a central point of contact for each Marine 
Expeditionary Force and Marine Corps Base. 
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6. Action 

a. HOMC 

(1) Fund Master Work Schedule and stock rotation requirements. 

(2) Fund Supply Support Program requirements, and Transportation of 
Things (TOT) in support of equipment rotation program. 

(3} Grant exceptions/waivers to the stock rotation program when 
appropriate. 

b. COMMARCORLOGBASES 

{1) Develop and publish in coordination with COMMARCORSYSCOM current 
selection criteria for principal end items at least annually to accommodate 
the objectives of this rotation program. 

(2) Provide technical direction on matters pertaining to maintenance 
and logistics management for stock rotation programs. 

(3) Identify weapon systems with sufficient density for rotation. 

(4) Maintain a stock rotation program coordinator who serves as the 
focal point to facilitate planning and execution across internal 
organizational lines as well as external agencies (TRANSCOM/NORWAY, etc.) 

(5) Develop, coordinate, determine, track and execute equipment 
maintenance requirements for repair of equipment. 

(6) Identify and coordinate movement of equipment which meets the 
stock rotation criferia. 

(7) Publish an annual schedule of equipment and dates when equipment 
will be rotated. 
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(8) Responsible for requesting exemptions/waivers to the stock 
rotation programs from Headquarters Marine Corps (LP) . 

c. Operating Forces. Reserves. and Supporting Establishment Commands 

(1) Execute rotation of equipment per direction of COMMARCORLOGBASES. 

(2) Evaluate/nominate any equipment in local administrative storage/ 
preservation programs for rotation. 

(3) Equipment evaluated/nominated for rotation must be in sufficient 
quantities to keep the pipeline full. 

(4) Establish a Stock Rotation Coordinator to serve as the focal 
point to facilitate planning and execution. 

7. Reserve Applicability. This Order is applicable to the Marine Corps 
Reserve. 

DISTRIBUTION, PCN 10205251800 

Copy to, 7000110 (55) 
7000176 (4) 
8145004' 005 (2) 
70000144/8145001 (1) 
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J. D. STEWART 
Deputy CHief of Staff 
for Installations and Logistics 
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