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From Commandant of the Marine Corps
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Subj:  CONTAI NERI ZATI ON POLI CY
Ref:  (a) MCO 4600. 30

Encl: (1) Marine Corps Containerization Policy
(2) Rel ated References

1. Purpose. To publish Marine Corps containerization policy.
2. Cancellation. MCO 4680.5.

3. Background. Substantial portions of the Marine Corps Assault Foll ow On
Echel on (AFCE), Maritinme Prepositioning Ships (MPS), and foll ow on

sustai nnent supplies will be transported in 20-foot Internationa

Organi zation for Standardization (1SO containers. The policy, guidance,
and information contained in this Oder are intended to standardi ze and
enhance usage and efine responsibilities of Marine Forces and supporting
establ i shnent comranders pertaining to | SO contai ners and cont ai ner

t hr oughout systens.

4, I nf or mati on

a. This Order consolidates policies pertinent to container and
cont ai neri zation as determ ned by the Commandant of the Marine Corps (CMC)
and as contained in the reference and ot her gui dance provided by the
Depart nent of Defense. A conpilation of these policiees is |ocated at
encl osure (1).

b. Enclosure (2) provides a list of related references.

DI STRI BUTI ON STATEMENT A:  Approved for public release; distributionis
unlimted.
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c. As used throughout this Order, the termcontainer refers to an | SO
cont ai ner.

5. Action

a. The policy contained in this Order will be incorporated into the
Marine Corps series of plans (Marine Corps Capabilities Plan, Marine Corps
Canpai gn Plan, and the Marine Corps Master Plan).

b. Any comments/recomendations concerning this Oder will be sent to
t he Conmandant of the Marine Corps (LPO 3) through the normal chain of
command.

6. Reserve Applicability. This Oder is applicable to the Marine Corps
Reserve.

vz
eputy Chief of Staff
for Installations and Logistics

Di stribution: PCN 10206640600

Copy to: 7000110 (55)
7000046 (20)
8145005 (20)
7000144/ 8145001 (1)
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MARI NE CORPS CONTAI NERI ZATI ON PCLI CY

1. GCoals

a. The Marine Corps goal is to optinize the use of containers to inprove
the utilization of strategic lift, inprove force closure for unit equi prent
and sustai nnment supplies, inprove field warehousing, and i nprove naterie
di stribution.

b. Specific containerization goals contained in the Marine Corps
Capabilities Plan are to:

(1) develop doctrine for the use and managenent of containers to nove
suppl i es ashore, and warehouse and distribute their contents.

(2) develop and incorporate containerization planning and usage
training into CSS formal school s.

(3) increase containerization capability that is all-service
conpati ble in support of both | and and sea based operations.

(4) increase containerization and enhance material handling
facilities and equi pnment especially those |ocated on or near container
mar shal i ng and control sites.

(5) identify throughput requirenents and capabilities for noving
containers by road, rail, and sea.

2. bjectives

a. Optimze the use of internodal containers fromorigin to destination
to support peacetine operations, deliberate planning actions, and crisis
response.

b. Devel op standard container systens to increase efficiency in
cont ai ner managenent, storage, and handling equi pnent.

ENCLOSURE (1)
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3. Policy

a. The 20-foot-long by 8-foot-wi de |SO container is the prinmary
container for the Marine Corps during devel opment. (NOTE: contai ner height
varies; e.g., 8.5 feet, 4.5 feet, etc.) Al though 40-foot containers nmay be
received in theater port areas through comon-user resupply channels, they
will not normally be pushed to units in forward areas. The Marine Corps
does not currently have the optinmum equi pnent capability to handl e 40-f oot
cont ai ners.

b. Contai ner Managenent

(1) Marine Corps container requirements will be devel oped as part of
t he MAGTF conmander’s del i berate planning process and satisfied by |easing
contai ners from commercial sources and through |linited procurenent.

(2) Marine Corps procurenment of contianers is limted to the nunbers
required to neet training and initial surge deploynment requirenments that
cannot be met by the tinely | ease of comercial containers. Authorization
to procure comercial |SO containers above the quantity required for training
and initial 15-day surge deploynment requirenents will be submtted to the CMC
(L) for approval. As an exception to this policy, the Commander Marine Corps
Logi stics Bases (COVMMARCORLOGBASES) is authorized to procure containers used
for the Maritine Prepositioning Ships (MPS) that are unique; i.e., not for
conmon- user service, ot the Maritime Prepositioning Force (MPF) Program

(3) Containers used for MPS are unique to the MPF program and are
managed separtely by the COMVARCORLOGBASES

(4) Requirenents for Marine Corps-owned contianers, including
specially configured containers (such as containers with interior bins to
stock spare parts and other supplies), will be determ ned using the samne
procedures as other tactical equipnent in the Conbat Devel opnent Process
(CDP) .

ENCLOSURE (1)
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(5) Marine Corps-owned containers will be assigned a separate Table
of Authorized Material Control Nunber by the CMC (LPP) and managed as ot her
tactical equipnent.

(6) Aviation containers, called Mbile Facilities (M), and shelters
are procured and managed by the Navy in accordance with NAVAI RI NST 13670. 1,
"Naval Air Systens Command Mobile Facility Program"

c. Container Leasing

(1) Al commercial container |ease requirenments nust be coordinated
with the installation base/station traffic managenent officer (TMO) who wl|
send the requirenments to the Commandant of the Marine Corps, Traffic
Management Branch (LFT-1), 2 Navy Annex, Washington, DC 20380-1775. Once
received, all pertinent information will be forwarded to the Commander,
Mlitary Sealift Conmand (COMSC) to initiate contractual arrangenents wth
cont ai ner vendors. COMSC will arrange for all CONUS inspections of containers
being | eased or offhired. Overseas |eased/ offhired containers nust be
i nspected by certified USMC contai ner inspectors to ensure adherence to
qual ity standards.

(a) As containers may not be locally available, TMJ s should
coordinate with all units on the amount of lead time required to secure
| eased assets.

(b) The CMC (LFT) and COMSC need as nuch advance notice as
possible to neet requirenments. Paragraph 3c(3) provides nore specific data
relative to subm ssion requirenents.

(2) Al requests for |eased containers should contain the follow ng
i nformati on:

(a) Quantity and Types of Units Required (20 dry containers, 20

reefers, 20" chassis, 40" dry containers, 40 chassis, gensets (clip-on or
under sl ung), nunber of spare part kits for each type of reefer).

ENCLOSURE (1)
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(b) Delivery Location Data (conplete address required, points of
contact including phone nunbers, who will spot containers at delivery
| ocation (contractor, governnent, other), hours of operation, nunber of
cont ai ners which can be accepted per day).

(c) Required Delivery Data (RDD) for Units (explain if RDD varies
wi th equi pment required).

(3) Once the above information is passed to COMSC, they will provide
the CMC (LFT-1) with an estimated cost to | ease containers/equi pment to and
fromorigin/destination and estimted repair costs. The requesting activity
nmust prepare and forward a NAVCOWPT Form 2275, Order for Work and Services,
to the follow ng address: Comuander, Mlitary Sealift Command, Attn: Code
N81, 901 M Street SE, Washi ngton Navy Yard, Building 210, Washi ngton, DC
20398. A fax copy of NAVCOWT Form 2275 may be forwarded to COMSC at 202-
685-5852. A copy of NAVCOWPT Form 2275 should al so be forwarded to the CMC
(LFT-1). No action to | ease containers/equi prent can be taken by COVSC unti
the fundi ng docunment is received. To obtain containers when required, COVSC
must be notified at |east 30 days in advance for CONUS activities and 45 days
in avance for overseas activities. Requests for |eased containers/equi prent
out side the 30-45-day rule may result in rejection of the request.

(4) To ensure expeditious processing of each request, TMJ s shoul d
ensure all required information is accurately reported.

(5) Disposition instructions for enpty contianers will be provided
by the CMC (LFT-1) when notification is received fromthe TMO that | eased
containers are available for return to the lessor. TMJ s should inspect al
| eased contai ners and annotate damages (if any).

d. Container Certification. The Convention for Safe Containers (CSC
Public Law 95-208, and the Code of Federa

ENCLOSURE (1)



MCO 4680. 5A
31 Aug 95

Regul ations require | SO containers (including Marine Corps table of equipnent
itens equipped with SO fittings) be recertified for serviceability 5 years
from manufacture/in-service date and every 30 nonths thereafter

(1) The Marine Forces Atlantic and Pacific; Mrine Forces Reserve;
Marine Corps Logistics Bases (MARCORLOGBASES); and other supporting
establ i shment conmmands that contract for or handle containers will have
personnel trained and qualified to inspect and recertify |1SO containers
and equi prent. This function may be commrercially contracted.

(2) Marine personnel who certify |SO containers and equi pnent mnust
attend a 3-day Internpdal Dry Cargo Container Convention for Safe Container
(CSC) Reinspection Course at the U S. Arny Defense Amunition Center and
School, Savanna, |IL.

e. Design for Containerization

(1) Containerization will be considered when designing tactica
equi prent .

(a) Design container conpatible equipnent, as appropriate, to
maxi m ze contai ner stuffing.

(b) Design equi pment as appropriate (e.g., reefer boxes, water
purification units, etc.) with SO fittings.

(2) Container handling equi pment (CHE) and ot her container throughout
systens will be designed to neet containerization requirenents.

f. Container Qperations and Training

(1) To the greatest extent feasible, deploying MAGITF' s shoul d be
relieved of the requirenent to use organic deploying materiel handling
equi pnent (IVHE)/CHE to | oad and transfer contai ners when preparing for

ENCLOSURE (1)
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enbarkation. ME/ CHE fromthe supporting establishment, adjecent FMF units,
and/ or commercial sources should be used in |ieu of deployment MHE/ CHE.

(2) Containers will be stuffed at origin to the maxi mum extent
possi bl e, or at the nearest container consolidation point.

(3) Containers will be unstuffed as far forward in the theater of
operations as practical.

(4) Remai n behi nd personnel, reservists, and/or contract personnel
may be used to assist in container throughout operations; e.g., stuffing,
mar shal i ng, etc.

(5) Containers will be used in peacetinme to train for war, neet
peacetine transportation requirenments, and reduce transportati on costs.

(6) MAGIF I1/Logistics Automated Information Systens (MAGIF I1/LOGAl S
provi des cargo nonitoring and managi ng capability fromorigin to destination
via LOGVARS and the Transportation Coordinator’s Autonmated |nformation for
Moverment System (TC- Al MS). Wien used to support depl oyment/redepl oynment,
operations, marked or tagged unit supplies and equi pnent should be in
accordance with MCO 4000.51, AIT Policy Manual. This will greatly enhance
asset tracking, total asset visibility, and in-transit visibility efforts.

(7) Container transportation docunentation will be per DoD 4500.32-R
(MLSTAMP). Export traffic releases wil be prepared per MCO P4600. 14 (DITMR),
vol 1). Information regarding an installations’ shipping and receiving
capabilities can be obatined through MCO P4600.14 (DTMR vol 2 thru 4).

4. Responsibilities

a. Commandant of the Marine Corps

(1) Logistics Plans, and Operations Branch (LPO

ENCLOSURE (1)
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(a) Serve as the focal point for Marine Corps containerization
policy.

(b) Devel op and nmi ntain the Marine Corps Container Master
Action Pl an.

(c) Maintain this Oder.

(d) Chair sem -annual Marine Corps Contai ner Working G oup
(MCCWG) neetings. The MCOWG wil | :

1 disseninate infornmation gathered at the United States
Transportati on Conmand sponsored sem -annual Joint Internodal Container
Working Group (JICOWG).

2 provide a forumfor the discussion of JI CAG "aski ngs and
acconpl i shments. The MCCW5 i s charged with devel opi ng a recormended Mari ne
Corps position and a Plan of Action and M| estones for review by the CMC
(LP).

3 increase operating force and supporting establishment
under st andi ng of containerization, internodalism and the ever increasing
i mportance of containerization to Marine Corps strategic mobility.

(2) Traffic Managenment Branch (LFT)

(a) Serve as the focal point for Marine Corps container |easing
requi renents.

(b) Coordinate base/station container |easing requirenents with
the Conmander, M litary Sealift Command.

b. Commmnder. Marine Forces Atlantic/Pacific. and Commander. Marine
Forces Reserve

(1) ldentify requirenments for Mrine Corps-owned contai ners and
cont ai ner transport and handling equi pnent to the

ENCLOSURE (1)
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Commandi ng General, Marine Corps Conbat Devel opnent Conmand per MCO 3900. 4
(USMC Program I nitiation Requirements Docunentation).

(2) Identify requirenents for |eased containers for exercises and
contingencies to the base/stati on conmander.

(3) Deternine requirenents for and procure bl ocking, bracing, and
restraining materials per MCO P4030.23 (Instructional Guide to Basic
Mlitary Packagi ng and Preservation).

(4) Incorporate container enploynment (e.g., stuffing and bracing,
handl i ng and transport, control and distribution, and unstuffing (to include
damage assessnment and prevention)) in training exercises and operations.

(5) Inspect, recertify, and report the status of organically owed
containers as directed by the Marine Corps Container Control Ofice (CCO,
MCLB, Al bany.

(6) Train units to use containers (e.g., determ ne requirenents;
bl ock, brace, and tiedown; etc.) and CHE.

(7) Appoint a container control officer to centrally maintain and
di ssem nate container information, and be responsive to the Marine Corps
Cont ai ner Ofice at MARCORLOGBASES

(8) Provide "lessons | earned" on container use per MCO 5000.17 (USMC
Lessons Learned) to the Commandi ng General, Marine Corps Combat Devel opnent
Command (Director, Warfighting Center) for further consideration
di sseni nation, and standardi zati on, as appropri ate.

(9) Incorporate containerization related initiatives into JCS/ CINC
| evel exercises to the nmaxi num extent possible.

(10) Ensure containerized cargo is properly identified in deployment
dat abases for deliberate planning and crisis response.

ENCLOSURE (1)
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(11) Provide base/station TMO with anticipated contai ner
requi renents to support operation plans (OPLAN).

(12) Establish a container inspection program

c. Commandi ng General. Marine Corps Conbat Devel opnent Conmmand

(1) Validate Marine Force (MARFOR) commanders’ requirenments and
forward them as appropriate, to the Commander, Marine Corps Systens Conmand
for procurenent action per MCO 3900.4 and MCO P5000. 22 (I npl enentation of
Def ense Acqui sition Managenent Policies, Procedures, Docunentation, and
Reports).

(2) Devel op and promul gate doctrine and operational procedures/
techni ques, as required, in consonance with Marine Corps and Departnent of
Def ense container policy. Initial publication of Mrine Corps container
doctrine, procedures, and techniques is expected within 12 nonths of the
date of this Oder.

(3) Ensure containerization training is incorporated for applicable
mlitary occupational specialties in existing and future training standards
and course curricul uns.

(4) Establish container allowances.

d. Commander. Mari ne Corps Systens Command

(1) Devel op, forward, and update appropriation documnentation.
(2) Devel op and update program docunentation (i.e., Integrated

Logi stics Support Plan, Acquisition Program Baseline Agreenent, |ntegrated
Program Summary, Letter of Adoption and Procurenent, Acquisition Plan).

ENCLOSURE (1)
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(3) Develop and forwad solicitati on package to prospective bidders.

(4) Procure and field containers, including mlitary standard
refrigeration units for containers, and container systens, container
transport, and MHE/ CHE, as required.

(5) Develop and forward the Users Logistical Support Summary (ULSS)

e. Commander, Marine Corps Logistics Bases, Al bany

(1) Manage the Marine Corps Container Control Ofice.

(2) Performitem managenent duties pertaining to Marine Corps-owned
contai ners, including MPF container procurenent and technical nanagnent
enconpassi ng i nventory nanagenent, | ogistics support, and contai ner
i nspection, recertification, and pronul gation of first and second echel on
mai nt enance gui dance procedures.

(3) Prepare and maintain a Marine Corps Technical Manual (TM which
addr esses cont ai ner nmanagenent procedures. Coordinate with the Commandi ng
CGeneral , Marine Corps Combat Devel opnent Command, as appropri ate.

(4) Provide guidance to the MARFOR and base/station commanders on
proper container inspection and recrtification standards and procedures.

(5) ldentify the level of in stores war reserve nateriel stocks
whi ch can be noved as containerized cargo in each supported OPLAN s ti me-
phased force and depl oynent data and War Reserve Wthdrawal Pl an

(6) Devel op and inplenent an automated system or subsystem for
tracki ng Marine Corps-owned containers by type, prefix, serial numnber,

ENCLOSURE (1)
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[ ength, width, height, owner, |ocation, readiness status, and CSC
i nspection date.

(7) Conduct annual inventories of Marine Corps-owned | SO containers.
Validate the results of the inventory with the contents of the DoD Omed
Cont ai ner Registry. Subnit reconmended updates to the Registry via the CMC
(LPO, to the Container Fleet Division (CFD), Mlitary Traffic Managenent
Command - Eastern Area (MIMC-EA) annual ly, as required.

(8) Act as the single point of contact for requesting/deleting |ISO
serial nunbers fromthe DoD Container Registry maintained by CFD, MIMC- EA,
Bayonne, New Jersey.

(9) Procure freight containers for the MPF Program as required.

f. Base and Station Commanders

(1) Submit all requests for commercial |eased containers to the CMC
(LFT) for action. Once requests are received, the CMC (LFT) will forward them
to the Conmander, MIlitary Sealift Command (COVMSC). Information copies of
all requests must be provided to the applicable MEF, the CMC (LPO, and
COMMARCORLOGBASES, Al bany (CODE 80) .

(2) Ensure container outloading capability will support the tenant
MARFOR commrander’s OPLAN(S) requirenents.

(a) Deternmine and programfacility requirenments to support
cont ai ner outl oadi ng requirenents.

(b) Evaluate the availability of comercial MJE/ CHE, to include
garrison nobile equi pment, to neet contingency, nobilization, and surge
requi renents of the deployi ng MAGTF s.

(c) Contract and/or |ease conmercial MHE/ CHE to support the
| oadi ng and transfer of containers.

ENCLOSURE (1)
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(3) Prepare installation outload plans as appendi xes to the MARFOR
supporting plan for each najor OPLAN

(4) Update and report installation outload capabilities as outlined
in MCO 4810.1 (CONUS Mlitary Installation Materiel CQutloading and Receiving
Capability Report).

(5) Provide technical assistance concerning procedures for stuffing
contai ners including procedures for handling hazardous nmaterial .

(6) Inspect and recertify containers, as appropriate, using the
gui dance provided by the Marine Corps CCO MCLB, Al bany.

(7) Train units to use containers (e.g., determ ne requirenents;
bl ock, brace, and tiedown; etc.) and CHE.

(8) Establish a container inspection program
(9) Appoint a container control officer to centrally maintain and
di ssem nate container information, and be responsive to the Marine Corps

Contai ner O fice at MARCORLOGBASES

g. MAGIF Commander in the Theater of Operations

(1) Move containerized cargo to support the concept of operations
and applicable theater logistics instructions.

(2) Containers nmay be potentially used for field warehousing, if
deened an operational necessity, upon approval of the mAGITF comander. Such
use shoul d be generally discouraged unl ess operational requirenents dictate
otherwi se. An adequate theater pool of containers is essential to neet
future transportation requirenents including regeneration

(3) Assess requirenment for commercial containers to efficiently
distribute supplies and equi prent within the MAGTF
ENCLOSURE (1)

12



MCO 4680. 5A
31 Aug 95

area of responsibility. Leased commercial containers in excess of the
requi renents shall be retrograded to CONUS for return to comercia
cont ai ner vendors (owners).

(4) Ensure accountability is nmaintained for Marine Corps-owned
and commercial -l eased containers within the theater of operations.
Accountability of these assets should include type, prefix, serial nunber,
owner, location, length, width, height, and CSC i nspection date.

(5) Containers will not be used for bunkers, underground storage,

ENCLOSURE (1)
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