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1. Purpose. To provide guidance and instructions relating to the Marine
Corps Facilities Planning and Progranm ng System ( MCFPPS) .

2. Cancellation. MCO P11000. 12B

3. Summary of Revision. The revision of this Manual represents a
significant rewite of the previous version. Mjor itens are shown bel ow;
however, you are encouraged to read the entire manual in order to see all of
t he changes.

a. New chapters on Coll ateral Equipnent, Relocatable Facilities, and
the Japanese Facilities |Inprovenent Program

b. Revised chapter on nonappropriated fund (NAF) construction, including
del egation of authority to the local activities to approve and execute
projects up to $200,000 and to use Cperation and Mai ntenance, Marine Corps

(O&WMMC) funds for Mirale, Wl fare, and Recreational (MAR) projects up to
$200, 000.

c. Delegation of general site approvals to local activities.
d. Einmnation of need for aerial photographs.

e. Additional Guidance for conpleting DD Form 1391 (Mlitary
Construction Project Data).

f. Elimnation of NAVMC 10801 (Activity Facilities Plan) and
substitution with the Facility Pl anni ng Documnent.

g. Eimnation of need to subnmit facility redesignation requests.

h. Revised NAVMC Form 10956 (Summary for Correction of Facility
Defi ciencies) (order new ones for your stock).
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4. Recommendations. Recommendations concerning the Real Property Facilities
Manual , Volume |1, Facilities Planning and Programing, are invited and wl |
be submtted to the Commandant of the Marine Corps (CMC) (LFF-1) via the
appropriate chain of comand

5. Reserve Applicability. This Manual is applicable to the Marine Corps
Reserve.

6. Certification. Reviewed and approved this date.

J. J. VEENT

Deputy Chief of Staff
for Installations and
Logi stics
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1. Purpose. To transmit new page inserts to the basic Manual .

2. Action. Renpbve present chapter 12 and replace with new chapter 12
contained in the enclosure hereto.

3. Summary of Changes. Change 1 has been initiated to nore clearly define
Headquarters Marine Corps policy on use and funding of relocatable facilities
within the Marine Corps. The basic Manual refers to the Assistant Secretary
of Defense (Acquisition and Logistics) (ASD(A&L)). This position is nowthe
Under Secretary of Defense (Acquisition) (USD(A)) and is used in Change 1.

4. Change Notation. Significant changes contained in the revised pages for
this Change are denoted by an arrow (>) synbol.

5. FEiling Instructions. This Change transmittal will be filed inmediately
foll owi ng page 2 of the basic Manual .

6. Certification. Reviewed and approved this date.

Wt sy

W. G. CARSON, JR.
Deputy Chief of Staff

for Installations and
Logi stics
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CHAPTER 1

I NTRODUCT! ON

1000. CGENERAL | NFORVATI ON

1. Purpose. To promrulgate procedures to plan and programfacilities
requi renments for activities under the conmand of the CMC. Marine Corps
activities not under the command of the CMC will conply with appropriate
O fice of the Chief of Naval Operations (CNO and other directives.

2. Exceptions. This Manual does not apply to the foll ow ng:

a. Activities occupying space only in comercial or General Services
Admi ni stration (GSA) buil di ngs.

b. Overseas advance bases planned for post-Mday use.

c. Activities not under the conmand of the CMC.

d. Fam |y housing.

e. Real property construction programred, budgeted, and financed with
funds avail able from appropriations for research, devel opnent, test, and

eval uati on.

1001. RESPONSIBILITIES AND AUTHORI TY

1. Ceneral Information. Facilities planning and progranm ng are conmand
responsibilities and are based on approved Marine Corps plans and prograns.

2. CMC Guidance. The CMC will provide overall direction and gui dance,
establish (or approve) mlitary priorities, direct actions necessary to
ef fect program coordi nation, and rmake and pronul gate deci sions.

3. Activity Conmanders’ Responsibilities. Activity comrmanders are
responsi ble for providing the mninumfacilities support essential to the

m ssi ons, operations, and ancillary functions of assigned units and personne
in accordance with the Marine Corps Facilities Planning and Programm ng
System (MCFPPS). Specifically, activity commanders shall:

a. Reviewand maintain facilities support requirenments (FSR) pl anni ng
docunents.

1-1
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b. Update and naintain the facility assets data base for their activity.
See the current edition of MCO P11000. 14

c. Update and maintain a facility planning docunent (FPD) to include al
facilities requirenents, deficiencies, excesses, and planned courses of
action.

d. Develop and maintain appropriate facilities plans required for
nmobi |'i zati on support.

e. Submit, via appropriate channels, the following facilities fornms and
docunent s:

(1) Form NAVMC 10915 (Basic Facilities Requirenment (BFR) Item
Det erm nati on Sheet).

(2) An updated FPD.

(3) Form NAVMC 10956.

(4) Updated general devel opnment naps (GDM s).

(5 Al required Navy Facility Assets Data Base changes.

(6) Project docunentation for proposed mlitary construction (M LCON)
progranms (DD Form 1391 (M LCON Project Data Sheet)), site approvals, DD Form
1391c, and supporting FPD s.

(7) NAF construction status reports.

4. O her Conmands’ Responsibilities. To ensure integrated |ogistics
support, commands (either Marine Corps or other services) not in the chain of
comand, but having technical responsibilities for functions involved (e.qg.
medi cal , supply, ordnance safety, electronics, etc.), shall be furnished
copi es of appropriate docunents by the activity commander. Coments from
such reviews should be furnished to the CMC and i nternedi ate commuands,
preferably as part of project submittals.

1002. PALICY

1. Briefing of Visitors on MLCON. The projects contained in the CMC five-
year approved M LCON program are the only projects to be used in briefings of
visitors about MLCON requirenents for the activity. This approved program
is normally listed in the annual M LCON Pl anni ng and Programr ng Gui dance
Letter. This limtation applies even though the activity commander may have
submitted additional projects for consideration or has recommended changes
to the approved program

1-2
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2. Security Cassification on MLCON. |Insofar as possible, all data, forns,
and maps used in connection with shore facility planning and progranmm ng
shall be unclassified. A classification of confidential or higher wll
generally be required in connection with facilities for post-Mday.
Classification action shall be in accordance with current policies.

1003. | MPLEMENTATI ON

1. Procedures with MCFPPS. The procedures directed by this Manual conply
with authoritative directives and Public Law. The MCFPPS is consistent with
the shore facilities planning and programmi ng system used by the Navy to
formul ate the total Departnent of the Navy base structure and M LCON Program
A thoroughly inplemented MCFPPS at every Marine Corps activity establishes a
bona fide and, hence, supportabl e conprehensive backlog of MLCON, a uniform
measure of M LCON programrng, and a continuity factor for activity
comanders to oversee base devel opnent.

2. Personnel Resources. Mst problens in facility planning and programm ng
derive fromlack of |local conmmand attention. |In particular, the activity
comander rnust give high priority to the personnel resources needed to

i mpl enent and mai ntain the MCFPPS.

3. Training. Personnel newy assigned to an activity's facilities planning
and programm ng function should be scheduled to attend the Shore Facilities
Pl anni ng System course, offered by the Cvil Engineer Corps Oficers Schoo
(CECOS), Port Huenene, California. The 1- or 2-week course provides worKking
| evel knowl edge of the facilities planning and programr ng system Quotas
for Marine Corps sponsored personnel nmay be obtained by direct liaison with
CECCS.

4. Local Coordination. One of the nost inportant aspects of the facility
pl anni ng process is coordination with |local tenants (i.e. w ng, brigade,
Mar i ne Amphi bi ous Force, etc.). A good working relationship between the
operators on station and the facility planners will elininate many probl ens.
Therefore, as a matter of policy, station/base conmanders will devel op a
means through which facility information and operator requirenents can be

di scussed on a regul ar basis. This process should include | ong-range
(greater than 1-year) requirenents as well as any near termfacility issues
that may be germane.

5. MLCON Pl anni ng and Progranm ng Gui dance Letter. Annually, the CMC
(LFF-1) will publish a MLCON Pl anni ng and Programr ng Qui dance Letter. This
letter will contain the five-year programfor MLCON for all Marine Corps
shore activities. Navy centrally managed prograns di scussed in chapter 8
will be included in this letter also.

1-3
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CHAPTER 2

M LCON OVERVI EW

2000. DEPARTMENT OF DEFENSE (DoD) M LCON PROGRAM

1. The DoD Pl anning, Progranm ng, and Budgeting System (PPBS). The Defense
Reor gani zati on Act of 1958 gave the Secretary of Defense, under the policy
gui dance and direction of the President and National Security Council, two
distinct lines of authority. A direct |line of conmand was establi shed
through the Joint Chiefs of Staff (JCS) to the Unified and Specified
cormands. A line for adm nistrative control of the mlitary departnents and
for managenent of support of mlitary forces was established through the
Secretaries of the mlitary departnents. Through the command |ine, the
Secretary of Defense issues decisions on threat appraisal, strategy, and
forces. Through the adm nistrative or managenent |ine, he issues decisions
on program goals to support the forces and budgeti ng of annual funds to
support the prograns. The process through which these decisions and
resultant actions are integrated is the DoD PPBS.

2. Five-Year Defense Program (FYDP). The principal document of the PPBS
is the FYDP, which contains the approved progranms for all services and
establishes for each service the approved force levels for 8 years into the
future and the financial levels for 5 years. One feature of the FYDP is a
di splay of the total resource requirenents for each appropriation, by
resource categories, needed to support the approved force |evels.

3. Program Qbj ective Menorandum (POM. The Departnent of the Navy (DON) POM
is the Secretary of the Navy’'s annual reconmendation to the Secretary of
Defense for detailed application of DON s resources. The POMis devel oped,
within constraints inmposed by the Secretary of Defense’s fiscal guidance, to
satisfy all assigned functions and responsibilities during the period of the
FYDP. The POMis the instrunment through which programm ng under fisca
constraints is inplenented. The basic MLCON programmi ng effort takes the
Mari ne Corps approved concepts and objectives, which are identified in the
pl anni ng phase, and places theminto a fiscally constrained priority |ist of
projects for review and approval by the CMC. This program when approved by
the CMC, becomnes the Marine Corps M LCON Five-Year Programand is
consolidated with the CNO program for subm ssion as the Navy M LCON program
portion of the DON POM The POM represents a conprehensive and detail ed
expression of the resource requirenents associated with the total comrtnent
of the DON. Assessnment of risks and mlitary advantages of the proposed
programns, as neasured agai nst those currently approved in the FYDP, are

addr essed.
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4. Budgeting. The budgeting phase begins with the Ofice of Managenent and
Budget’'s (OWB's) joint reviewwith Ofice of the Secretary of Defense (OSD)
Upon OMB and presidential concurrence with the proposed budget |evel, the
Secretary of Defense consolidates the individual MLCON progranms of the
servi ces and ot her defense agencies for the budget year into a unified DoD
M LCON Aut horization Bill and a DoD M LCON Appropriations Bill for subm ssion
to Congress. The Arned Services and Appropriations Subconmttees hold
hearings on their respective bills and ask detail ed questions about the need
for, and the estimted costs of, the proposed projects. A proposed bill is
drafted and when the bill is passed by both the House and Senate, it is
enrolled for presidential signature. Upon presidential signature, the

Aut hori zation or Appropriations Act, as the case may be, becones |aw.

5. Construction Program Controls

a. Construction projects nust receive congressional approval in both
an aut hori zation and an appropriations |aw before construction can begin
Legal ly, the Authorization Act authorizes the appropriation of funds for the
purposes of the law. Al construction projects costing over $200, 000 nust
have "aut hori zati on"” based on congressional action, normally a Public Law.
Projects costing over $1,000,000 are "nmmjor" construction projects and mnust
be individually authorized in a MLCON Authorization Act. Projects costing
| ess than $1, 000,000 are "minor" construction. "Authority" for mnor
mlitary construction projects is contained in Title 10 U.S.C. 2805. 1In
essence, the controls and Iimtations on construction derive nore froml ack
of "authorization" than |ack of "appropriation"” (funding).

b. Another control inposed on each project is scope. The scope of an
i ndi vi dual project is described in:

(1) The DD Form 1391 presented to Congress as justification for each
project. The Form describes square footage, construction material s/ methods
to be used, denolition of existing buildings, and other elenments that becone
the official "scope" of the project.

(2) Testinony before the congressional comrttees.
(3) Coments contained in comrittee reports.

Cccasionally, to ensure a contract award, adjustnents in scope are nade for
a basic bid itemand one or nore additive itens. |If a reduction in scope is
necessary for advertising to stay within funding constraints, a conplete and
usable facility nmust be provided. Additive bid itenms nmay be included in the
bi d docunents
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to satisfy the deficiency. The general principle applied in evaluating
scope changes is that the Naval Facilities Engi neering Conmand ( NAVFACENGCOWV)
is responsible for building what was contenplated at the tine the project was
presented to Congress, no nore and no less if possible within the dollar
limts of the authorization. Proposed scope changes nust be brought to the
attention of the CMC (LFF-1) for discussion and resol ution w th NAVFACENGCOM
Activity commanders do not have the authority to approve scope changes.

2001. MARINE CORPS FACI LITIES PLANNI NG AND PROGRAMM NG

1. Ceneral Information. The MCFPPS is the prescribed systemto plan
program budget, and execute all functions sequentially to acquire facilities
for the Marine Corps in accordance with the FYDP, as well as to dispose of

all excess facilities, including real estate. The MCFPPS al so establishes
baseline data for planning in support of contingency-oriented scenarios as
directed by the JCS and for base posture studies for realignment of Mrine
Corps activities and facilities. The objective of the MCFPPS is to equalize
facility requirenents and adequate facility assets through acquisition (i.e.
construction), conversion, rehabilitation, or disposal

2. Planning. The planning effort of the MCFPPS invol ves the translation of
data contained in an FSR docunent (see paragraph 2002, follow ng) into basic
facility requirenents (BFR s) as categorized by NAVFAC Publication P-72. By
conmparing these basic requirenments with existing and prospective assets,
facility deficiencies and excesses can be identified. The Navy Facility
Assets Data Base (NFADB) is the central repository for Marine Corps facility
i nformati on on existing assets and nmust be used as a reference in the
identification of facility excesses and deficiencies. The objective is to
identify and portray bona fide facility requirenments, deficiencies, and
excesses and to develop a plan to neet the objective of the MCFPPS.

3. Programm ng. The progranm ng effort of the MCFPPS invol ves transl ation
of the plan previously indicated into a phased and prioritized program

subj ect to budget/fiscal or other constraints. The program consists of
construction projects to satisfy identified and validated facility
deficiencies. The projects are further categorized as to antici pated funding
source; i.e., MLCON, NAF, etc. The objective of the programring effort is
to effect necessary changes to assets through acquisition (i.e.

construction, conversion, or rehabilitation).
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2002. BASI C SOURCE DOCUMENTS

1. Marine Corps Md-Range Objective Plan (MVROP). The MVROP is a classified
sour ce docunment used at Headquarters Marine Corps (HQVC) for policy and
decision naking. It contains an appraisal of Marine Corps roles and

m ssi ons; concepts of Marine Corps operations in cold, limted, and genera
warfare; and the force structure and organi zati onal objectives and concepts
of the Marine Corps.

2. Marine Corps Capabilities Plan (MCP). The MCP is the basic short-range
pl an of avail able Marine Corps resources, plans to enploy these resources,
and a delineation of responsibilities to support nobilization plans. This
is a classified source docunent used at both HQVC and the activities in
formul ati ng support requirenents and pl ans.

3. Facilities Support Requirenents (FSR's). The FSR docunent is the basis
on which a Marine Corps activity will conduct its pre-Mday facility planning
and programm ng. This docunent is prepared and provided to each Marine Corps
activity owmning Cass | real property (land) annually. This docunent is
prepared as a coordinated effort by all staff elements within HQVC havi ng
cogni zance over areas which could affect facility requirenents. The
information in the FSR docunent is a projection designed to coincide with the
DoD FYDP and provide validity to the required facilities of an activity’s
five-year M LCON program

a. The FSR information is essential to:

(1) Provide the basis for all facility requirements (especially
housi ng and MAR facilities).

(2) Provide the basic data for preparation of DD Form 1657 (Fam |y
Housi ng Survey), and DD Form 2085 (Bachel or Housi ng Survey).

(3) Support the activity Mster Pl an.

b. Information in the FSR docunent will be in the format of appendix A
and will be presented in terns of:

(1) Projected force structure, personnel |oads, and equi pnent/
aircraft loads. This will include the projections for nonconti guous canps
and airfields within the activity conmander’s responsibility.

(2) Projected changes in force structure, personnel |oads, and

equi prent/aircraft |oads. (These changes will be reflected in the notes.)
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(3) Proposed actions which have not been approved but are rel evant
for planning purposes. (These actions will be reflected in the notes.)

(4) Ceneral and specific policy statenents which affect the activity.
c. Actions Required
(1) The CMC (LFF-1) will:

(a) Coordinate the annual revision, update, publish, and
distribute the FSR docunment to each Marine Corps activity.

(b) Coordinate with HQMC staff el enents or internedi ate comands
on deci sions which have an inmediate effect on facilities planning at an
activity and publish revisions to the activity FSR as required.

(c) Distribute the FSR docunent to the Fleet Marine Force (FM)
with a brief description of the shore facility planning process and an
expl anation of the need for the |ocal FMF commanders to coordi nate cl osely
with the host activity concerning requirenents.

(2) Internedi ate conmands shal |

(a) Advise the CMC (LFF-1) by information copy of additional FSR
pl anni ng gui dance provi ded to subordi nate conmands.

(b) Provide the CMC (LFF-1) information on decisions nade at the
internedi ate | evel which nmay affect an activity's FSR

(3) Activity commanders shall:

(a) Ensure that all levels of the conmand involved with
facilities planning are aware of the base |oading to be supported.

(b) Use FSR planni ng docunents as the basic source for planning
data and gui dance to acquire use and di spose of real property. The FSR
docurnent, as published by HOMC, is the only docunent to be used to determ ne
BFR s; i.e., form NAVMC 10915.

(c) Upon receipt, review the annual FSR pl anni ng docunment and
notify the CMC (LFF-1) within 30 days of activity concurrence or any
recommended changes.

(d) Ensure that none of the data on force structure and personne
| oads are changed without prior approval of the CMC (LFF-1).
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(4) FMF commanders will review the annual FSR pl anni ng docunent
upon receipt and notify the host activity of concurrence on any recomended
changes within 25 days of receipt.

(5) Al echelons of command and HQVMC staff elenments wll

recommend revisions, as appropriate, to the FSRto inprove its validity as
the source of facility requirenments planni ng gui dance.

2003. M LCON PROGRAM EXECUTI ON

1. Authority. The authority for Navy procurenent, vested by law in the
Secretary of the Navy, is delegated for facilities construction to the
Commander, NAVFACENGCOM This authority has been redel egated to the
commanders of the engineering field divisions (EFD s) to the naxi num ext ent
feasi bl e.

2. Design. Projects are designed by NAVFAC, usually by an architect-

engi neer (A& E) firmunder contract. Congress has insisted, wthout
exception, that projects be at 35 percent design at the tinme the President’s
Budget is subnmitted. Their purpose for the 35 percent design rule is to
elimnate reprogramm ng by defining the scope and cost of projects before
Congress considers them Projects which cannot reach 35 percent design in
time are nornmally culled by Conptroller of the Navy (NAVCOWPT) or OSD before
the MLCON programis included in the President’s Budget. Unfortunately,
changes are still occurring at an alarnmng rate and Congress has recently
flatly refused reprogramm ng requests as a neans to control changes to
projects. This points out the necessity to define project scope conpletely
at the tine of subm ssion to prevent any major changes from occurring.

3. Supervision. MVLCON for the DON is supervised by resident officers in
charge of construction (ROCC s) who are stationed at the job sites. These
officers report to an officer in charge of construction (O CC) who, in npst
i nstances, is the commander of the EFD for the area. Contract award and
change order authority are generally retained at the O CC level. The RO CC
is responsible for sound contract adm nistration and inspection for
conpliance with the plans and specifications.

4. Adjustnment Authority. During execution of the MLCON program when the
proj ect encounters unexpected costs, there is always the tenptation to
reduce project scope. Conversely, when there are unexpected savings, there
is the impulse to add to the project scope to natch avail abl e fundi ng.
Either action is contrary to good managenent and usually conflicts with the
congressionally approved scope of the project. Accordingly, deviation from
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approved project scope, at any stage of programm ng or construction, will be
made only upon approval by HQMC. This includes the desire to retain
bui l dings slated for denolition by a M LCON project.

5. Inventory Records. A facility is entered in the inventory system when it
is beneficially occupied or conplete. |In nany cases, however, the facility
is entered into inventory records only after the fiscal docunent has been
processed. The resulting delay in transferring facilities to inventory is
unacceptable. There is no legal constraint to reactivating a project and
anendi ng inventory records after final cost has been determ ned. NAVFAC
P-78 provides procedures for processing Acquisition/Disposition Data Forms

( ADDF’ s) .
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CHAPTER 3

MASTER PLANNI NG

3000. GENERAL | NFORNVATI ON

1. Definition. The nmaster plan for an activity (or conplex of activities)
is an integrated series of documents which present, in graphic, narrative,
and tabular form an analysis of the present conposition and functions of an
activity, and the optimumplan for its orderly and conprehensive devel opnent.
The approved master plan shall

a. Reflect and anplify actions proposed in the FPD
b. Be the official activity planning docunent.

c. Be the instrument to maintain continuity in future facilities
pl anni ng and devel oprent.

d. Be used for approximate siting of all future facilities.

e. Specify needed changes to facility assets and recommend any required
phasi ng for such changes.

f. Be used to present the Marine Corps position on land and facility
use, incorporating the requirenents of Executive Order 12512, Federal Rea
Property Managenent.

g. Address the visual inmage of the activity through a Base Exteri or
Architecture Plan, including | andscaping, |ighting, signing, building
exterior, paving, and naintenance el enents of base appearance.

h. Include a Capital Inprovenents Plan not nore than 3 years old with
detailed sitings for projects in the first 3 years of the current five-year
program

2. Community Interests. To further the orderly devel opnent of Marine Corps
activities, activity commanders shoul d establish cl ose and harnoni ous

pl anning relations with |ocal agencies and pl anni ng conm ssi ons of

nei ghboring city, county, and State agencies for cooperation and resol ution
of mutual physical devel opnent problenms. To assist in this relationship, it
may be advant ageous to prepare a nmenorandum of understanding to identify

pl anni ng areas of nutual interest, establish points of contact, specify form
and lines of comuni cati on between planni ng bodi es, and identify procedures
to follow to resolve differences. Such coordination shall include conpliance
wi th Executive Order 12372
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"I ntergovernnmental Review of Federal Prograns”, as inplenmented by DoD

Directive 4165.61, "Intergovernnmental Coordination of DoD Federal Devel opnent
Programs and Activities".

3001. MASTER PLANNI NG PROCEDURES

1. Preparation Responsibility. Mster plans are prepared by NAVFACENGCOM as
schedul ed by the CMC, in accordance with the current edition of NAVFACI NST
11010.63. This schedule will be sent to you by HOMC annually so that you may
be prepared for the EFD. Preparation includes the conpletion of base maps,
utility plans, traffic studies, engineering evaluations (EE' s), BFR s, etc.
about 6-12 nonths before the nmaster plan is initiated. To be effective and
be the basis for action, the master plan nust reflect an analysis of the
functions perforned at an activity and depict a |locale oriented arrangenent
of facility use and/or acquisition to best support the functions involved.
The master plan nust specify needed changes to facility assets, recomrend any
requi red phasing for such changes, and portray the general |ocation thereof.
Addi tional guidance foll ows:

a. Master plans are funded and prepared by NAVFAC when done in the
normal 6-year cycle. An out-of-cycle request to prepare a nmaster plan
beconmes the Marine Corps’ responsibility for funding.

b. BFR preparation is a base responsibility.

c. EE s are a base responsibility, but may be acconplished by the EFD
dependi ng on EFD workl oad. EFD assistance is nore |ikely when the
requi renment can be identified early so NAVFAC can budget for the effort.
When EE s cannot be budgeted by NAVFAC, the activity is responsible for
provi di ng rei nbursabl e funding.

d. Base nmapping is a base funding responsibility. EFD assistance may
be avail abl e on a rei nbursabl e basis.

e. Traffic study services are available fromthe Mlitary Traffic
Management Conmand (MIMC) and, when scheduled prior to the fiscal year (FY)
needed, are funded by NAVFAC. Typical services include support of naster
pl an updates, Defense Access Road eval uations, and special studies to
evaluate traffic or transportation requirenments and i npacts.

f. Funding for special studies such as sitting studies, feasibility
studi es, relocation plans, and environnmental inpact anal yses are a base
responsibility. EFD s may acconplish the study in-house on a reinbursable
basis, or contract out the study with activity funding.
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2. Planning Guidance. The naster plan establishes base devel opnent
continuity. As the basis for siting all future facilities, it considers:

a. Ceneral planning factors such as adjacent |and uses, infrastructure
requi renents, and consolidating |ike functions.

b. Issues particular to the Marine Corps such as unit integrity
requi renents, separating bachelor and fam |y housing, and | ong-term
devel opnent potenti al .

c. Issues particular to the activity such as planning constraints and
existing facilities. The agency preparing the master plan will consult with
HOMC for special considerations or instructions, particularly addressing
Mari ne Corps-w de planni ng objectives and | ong-term devel opnent.

3. Developnent. Activity commanders are notified by NAVFACENGCOM or the

| ocal EFD whenever naster planning review is contenplated. The agency
preparing the master plan will keep the activity comrander informed of the
significant features of the master plan as they are devel oped. An inportant
consi deration of master plan developnent is the existing | egal encunbrances
on use, or disposition of land or facilities. Such encunbrances are
generally contained in real estate agreenents, sone dating fromthe tine the
activity was originally occupied by the Marine Corps. The activity comrander
shoul d ensure any such | egal encunbrances are noted in the master plan and
fully considered as the master plan is devel oped. The activity conmander
shoul d keep internedi ate commanders advi sed on the devel opnment of the naster
pl an.

4. Commrents on Prelimnary Plans. After submittal of the prelimnary master
plan to HQMC, comments are solicited from cogni zant supporting conmands
(e.g., Naval Air Systems Conmand, Naval Medical Conmand, etc.) and HQWC staff
el enents. The comments are conpiled and incorporated into a letter to
NAVFACENGCOM by t he CMC

5. HQMC Approval. NAVFACENGCOM wi |l conplete the master plan for subm ssion
to HQMC for final approval and promul gati on. The approved nmaster plan wll
be distributed as the conprehensi ve docunent for the devel opment of the
activity.
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3002. GENERAL DEVELOPMENT MAPS

1. Responsibility. GDMs mnust be prepared and maintained in an up-to-date
status by the activity commander

2. Subm ssion of CDOMs (Conplete Sets). On an annual basis, and not |ater
than 1 August, activity commanders will subnmt to the CMC (LFF-1) a conplete
set of GDM s (Report Synmbol MC-11000-12 has been assigned to this report) or
t hose sheets upon whi ch changes have occurred. A second set (or changed
sheets) is to be sent to the HQVC Li ai son Representative, MCLB, Al bany,
Ceorgia. The (DM set on file at HQWC nust include or depict the follow ng
informati on (the set at Al bany doesn’t need col or coding):

a. Project titles will be shown for each project such as "FY89 N- XXX,

Oficers Club." Recently conpleted, recently approved, and proposed projects
will be color coded as follows. (Note: These project designations apply to
all construction of new facilities regardl ess of the source of funding; i.e.

M LCON, O&MMC, NAF, Host Nation Funded, etc.)
(1) Black. Projects conpleted since the |ast GDM subni ssion
(2) Blue. Projects authorized for design and not started.
(3) Geen. Under construction

(4) Red. Projects proposed in the budget year (see definition of
budget year in paragraph 4006. 2l).

(5) Purple. Buildings slated for denolition
b. Ar installation conpatible use zones (Al CUZ) contours.
c. Explosive safety quantity distance (ESQ) arcs
d. Range inpact areas.
e. Areas subject to high intensity noi se.

f. Areas subject to hazard fromel ectromagnetic radiation to ordnance
(HERO, personnel (HERP) and fuel (HERF).

g. Areas protected due to archaeological, historical, environmenta
protection or natural resources considerations.

h. Any other area which because of its use nay have an effect on
construction projects.
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A second GDM with no color coding, will be submtted by all Marine Corps Air
Stations to the CMC (ASL) by 1 August.

3. Subm ssion of Photographs. Photographs of Marine Corps activities are in
val uabl e in defending Marine Corps MLCON prograns to various revi ewi ng
authorities and they have proven useful in Headquarters staff actions. At
their discretion, activity comranders may subnit photographs of conditions

to be renedied by a MLCON project with the project docunentation for that
proj ect.

3003. SITE APPROVALS

1. Policy

a. Siting of all facilities projects (regardless of funding source)
at Marine Corps activities will conformw th the planned devel opnent as
illustrated in the naster plan.

b. Site approval action will be limted to projects which have been
included in a specific execution program or which have a high propensity
in the opinion of HQMC for inclusion in an early execution program

c. Site approval authority is delegated to the base conmander for al
proj ects except those which involve amunition and expl osi ves,
el ectronagnetic radiation, are located in areas affected by airfield
criteria, and those which involve violations of planning, siting or safety
criteria. Project site approval for these exceptions remains with HQVC

d. Site approval is required for all projects involving the acquisition
or nodification of Class 2 Marine Corps property, and certain itens of C ass
3 property (i.e., relocatable buildings, trailers, vans, etc.) which satisfy
facility deficiencies. Site approvals are required for work on existing
bui l dings or structures within 5 feet of the building Iine, when that work
changes the assets measure, or condition status of the building, or
structure, as reported in the NFADB. All fund-source facility acquisition
and/or nodification projects require site approval when the project |ocation
changes the physical |ayout of the activity, has the potential to change the
physi cal | ayout of the activity, involves safety criteria, or results in
changing the use of a facility. Site approval is required for all famly
housi ng construction projects. Site approval for housing projects validates
that the proposed location is in agreenent with the activity’'s |l and use and
proposed devel oprment, and conplies with planning and safety criteria in the
| ocation of fam |y housing.
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e. The site for a proposed construction project nust be illustrated on
the capital inmprovenents plan (CIP) portion of the master plan or "master
copy" of the GDM (as retained at the activity) after the project has been
identified and proposed as a requirenent.

f. Site approval denotes that a project is located in conformance with
established | and planning principles, is in agreenent with the planned
devel opnent of the activity, and that any criteria infractions have or wll
be properly authorized. Site approval of a project does not constitute
approval of the project, its scope, or funding.

g. Site approval action shall be initiated by the activity as early in
the planni ng and programr ng cycle as necessary so that site approval can be
acconplished prior to the start of project design. This is particularly
i mportant for specialized site approval requirenents.

h. A project site approval will becone invalid whenever a project is
resited fromthe original site or affects siting considerations such as
adj acent | and uses, fire safety access or noise intensity. All specialized
site approvals will becone invalid whenever the project scope is changed or
its location changed fromthat reviewed and approved by HOMC. Requests for
revalidating a site approval shall be processed by the activity commander as
soon as possible after the requirenment for revalidation has been identified,
so that a valid site approval is maintained on all projects under design

2. Responsibility

a. Activity commanders shall:

(1) Initiate and forward to the CMC (LFF-1) a form NAVMC 11069
(Request for Project Site Approval), for all projects involving specialized
site approval s.

(2) Grant general site approvals in accordance with the base naster
pl an and the guidelines in paragraph 3003.3, following. Provide a copy to
t he cogni zant EFD.

(3) Coordinate and consult with the cogni zant Navy representative
(NAVREP) at the Federal Aviation Admnistration (FAA) regional office on
all projects with possible inpact on air-space utilization. Secure FAA
concurrence with project location prior to granting site approval. Attach
copies of all FAA correspondence to the site approval

(4) Maintain permanent files of all violations to explosive, airfield

and el ectromagnetic siting criteria, to include all waivers and exenptions
grant ed.
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(5) Ensure that all projects have valid site approvals before the
start of project design, and ensure that the site approval renmains valid
during the design and construction cycle of a project.

(6) Maintain a permanent record of all site approvals as a part of
the project file.

(7) Submit a copy of the site approval with the project subm ssion
to HQMC ( paragraph 4008).

b. HQVC will:
(1) Review all specialized site approval requests.
(2) Process them accordingly.

3. Procedures for General Site Approval Docunentation

a. Activities will use form NAVMC 11069, illustrated as figure 3-1, to
approve sites for all proposed construction. Since the site approval request
form provides only a synoptic record of the site approval actions, specific
review and justification docunentation, approval conditions, etc., should be
prepared as required and attached to the form

b. Activity planners will conplete section A of form NAVMC 11069 and
attach a copy (8 1/2 by 11 inches) of that portion of the GDM which
illustrates the proposed |ocation of the project. The planner should sign
the "Requested By" block. 1In section B, renarks, type the phrase: "Site
approved by base commander under MCOP11000.12C. " The approving official may
be the base commander, chief of staff (or executive officer), or the
facilities engineer (or public works officer). |If signed by other than the
base commander, a "By direction"” stanp is needed. The original copy of
NAVMC 11069 shoul d be kept in the project folder at the activity as part of
the permanent record for the project. A copy will be subnmtted as part of
the project docunentation (DD Form 1391, etc.) for projects requiring HQVC
fundi ng (NAF, M LCON and O&WMC). See paragraph 4008. Guidelines for
conmpl eting certain blocks of section A of NAVMC 11069 are:

(1) Type of Funding. Enter type of funding such as MLCON, JFIP
O&MMC, NAF, etc.

(2) Program Year. Enter FY in which funding is anticipated. There
is no need to nodify this block when a project slips during the programm ng
st age.

(3) Project Description. Briefly describe project scope.

(4) Remarks. Enter pertinent data on project, such as previous
request for site approval, other relevant siting, or programr ng data.
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REQUEST FOR PROJECT SITE APPROVAL f’w JECT NUMBER l ACTIVITY UIC
NAVMC 11069 (11-80)
SN. 0000-00-006-7800 UA. PADS OF 50.
TO: COMMANDANT OF THE MARINE CORPS (CODE LFF-1) (4700)
FROM
§ CATEGORY CODE AND PROJECT TITLE TYPE OF FUNDING ' COST ($000) I PROGRAM YEAR
b
<2
z & | PROJECT DESCRIPTION REMARKS
O
oo
By
p=]
§ REQUESTED BY (Typed name and signature . DATE
TYPE OF MAP JDATE
ANALYSIS DATE RECEIVED
(Place a check (v} 1n box opposile each item. Y = Yes; N = No; NA = Not Applicable)
Y [N]Na PROJECT SITING CONSIDERATION YN PROJECT SITING CONSIDERATION

a. COMPATIBLE WITH ACTIVITY PLANNED DEVELOPMENT GOALS

d COMPLIES WITH THE FOLLOWING CRITERIA:

L. DEMONSTRATES SOUND PLANNING PRINCIPLES

(1) AMMUNITION AND EXPLOSIVES

. MEETS MINIMUM PLANNING AND SITING CRITERIA

(2) ELECTROMAGNETIC RADIATION

(3) AIRFIELD SAFETY

(4) NOISE INTENSITY

{5) FIRE PROTECTION

COMPATIBLE WITH ACTIVITY MASTER PLAN (Check appropricte sy
IDENTICAL (] nor sHown anp inconsistenT
[ wor svown sut consistent
[ orrrerent sut consistent [] -oiFeerenT anp iNconsisTENT
CRITERIA CERTIFICATION(S) REQUESTED (Chek) DATE
DDESB ovo  [Jnavsen [T naverex [Inaver [ omver
DATE CERTIFICATION(S) RECEIVED
@
’d
e DDESB CNO NAVSEA NAVELEX NAVAIR OTHER
2 [acTion
<
(-]
2o | [Jaeproveo [[J oisaeproven [ oererren ’
23 [REMaRKS
8 w
g
>
w
3
Q
=
(=4
x
APPROVING OFFICIAL (7 yped name and signarure) DATE

*Requires approval ©f @ major change 1o the master Pplan prior io site approval.

Figure 3-1.--Form NAVMC 11069, Request for
Project Site Approval.
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(5) Type of Map. Indicate type of plan which is attached
illustrating the project location and date of plan. It should be either
GOMor CP

(6) Ammunition and Explosives. 1/ Meet minimumecriteria of NAVSEA
OP-5, volume 1

(7) Electromagnetic Radiation. 1/ Meets mininumcriteria of NAVELEX
0101, 100 seri es.

(8) Airfield Safety. 1/ Meets mninumcriteria of NAVAIR Manua
00- 100- 503 and OPNAVI NST 3770. 2.

1/ A "No" on Ammunition and Expl osives, Electronagnetic Radiation, or
Airfield Safety puts the site approval request in the "specialized"
arena. See paragraph 3003.5, follow ng.

(9) MNoise Intensity. Meets minimnumcriteria of NAVFAC P-970
Pl anning in the Noi se Environnent.

(10) Fire Protection. Meets mnimumcriteria of NAVFAC DM 8, Fire
Prot ecti on Engi neeri ng.

(11) Conpatible Wth Master Plan. Check appropriate box.

(a) ldentical. Siting is as shown in naster plan.

(b) Different but consistent. Project location is different from
one shown in master plan but carries out master plan goals of functiona
facility | ocation.

(c) Not shown but consistent. Project location is not shown in
master plan but is conpatible with I and use and activity operationa
requi renents.

(d) Not shown and inconsistent. Project location is not shown in
master plan and the proposed site is in a conflicting |and use area but is
sati sfactory froman operational and functional standpoint. A mnor or ngjor
revision to the master plan nust be approved by HQMC before the installation
comander can grant project site approval.

(e) Different and inconsistent. Project location is different
fromone shown in naster plan and the project site is in a conflicting |Iand
use area but is satisfactory froman operational and functional standpoint.
A minor or major revision to the naster plan nmust be approved by HQVUC before
the installati on cormander can grant project site approval
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4. Procedures for Specialized Site Approvals. Site approval for projects

i nvol ved with, or encunbered by, ammunition and expl osives, electronagnetic
radiation, or airfield safety requires review and approval by the cogni zant
command or office responsible for enforcing the appropriate safety criteria.
Such clearance will be secured by HOQMC. Provide four copies of the follow ng
to the CMC (LFF-1) to request specialized site approval s:

a. A conpleted NAVMC 11069 (conplete section A only).

b. Station map showing the entire activity and its i medi ate of f-station
environs. For all but exceptionally large activities, this map should be on
one sheet indicating the project location in relation to overall station
devel opnent and pl anni ng constraints.

c. Site devel opnent plans which may be a copy of the CIP or GDM or a
portion thereof at a scale no snmaller than 1-inch equals 400 feet. The
foll owing data shall be provided on this plan:

(1) Project location showi ng adaptation to existing and pl anned
facilities and facility orientation

(2) Structure separation requirenents necessary for fire safety.
(3) Vehicular circulation and access to the project environs.
d. Additional documentation as detailed in the follow ng paragraphs.

5. Ammunition and Expl osives Safety

a. Background. The Departnent Defense Expl osives Safety Board (DDESB)
is ajoint activity of the DoD with the responsibility to establish safety
standards related to ammunition and expl osives and to revi ew and approve,
from an expl osives safety standpoint, all locations for facilities involving
anmuni ti on or expl osives and the location of structures in the vicinity of,
or affected by, ammunition or explosives facilities or operations as
enunerated in OPNAVI NST 8020.8. The CNO (OP-411) has been designated the
of ficial Navy point of contact with DDESB and will determne if a project
| ocation requires DDESB revi ew and approval. The CNO has designated the
Naval Sea Systens Command ( NAVSEASYSCOM) as the Navy’'s agent on technica
matters relating to ordnance and expl osives safety. NAVSEA reviews the
siting of all projects forwarded by HQMC and provi des revi ew comments on
expl osives safety inplications to CNO (OP-411). The CNO t hen seeks
expl osi ves safety approval or certification fromDDESB or, if within CNO s
authority, grants the certification. Explosives safety approval is required
for all
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projects as defined in OPNAVI NST 8020. 8 regardl ess of size, source of
fundi ng, or cost, as follows:

(1) New facilities and rehabilitation or nodification of existing
facilities in which amunition or explosives are nanufactured, naintained,
handl ed, or stored.

(2) New construction and rehabilitation or nodification of existing
facilities located within, or adjacent to (say, within 100 feet), ESQD arcs.

(3) Redesignation or changes in use of an existing facility |ocated
within, or adjacent to, ESQD arcs.

b. Docunentation. |In addition to the itens listed in paragraph 3003.5,
the foll owi ng data shall be provided with all requests requiring ammnition
and expl osives safety review and site certification prior to site approval:

(1) Existing ESQ@ arcs in the vicinity of the project site, outlined
in yellow.

(2) Planned or post-construction ESQD arcs outlined in green.

(3) Oigin and radius in feet of existing and proposed arcs involved
in the project.

(4) Facility use, type of construction and nunbers of people in each
facility within or adjacent to existing and proposed ESQ arcs involved in
the project.

(5) Al locations of explosives associated with the new project.

(6) Justification and Rationale

(a) Provide descriptions of hazardous naterials or itenms to be in
the new or nodified facilities; i.e., bonbs, rockets, artillery amunition
chenical agents, liquid propellants, or other items requiring protective
nmeasures in accordance with this standard.

(b) Indicate quantities, classes, and divisions of ammnition
expl osives, chem cal agents, liquid and solid propellants, or other hazardous
mat eri al proposed for the new or nodified facility, including a breakdown by
room or bay when appropriate.

3-11



3003 REAL PROPERTY FACI LI TI ES MANUAL

(c) Indicate net explosive weight (NEW, classes, and divisions
of amunition, explosives, chem cal agents, liquid and solid propellants, or
ot her hazardous material in facilities located within inhabited building
di stance of the new or nodified facility.

(d) Indicate existing CNO wai vers related to the proposed
proj ect.

(e) Provide strategic or other inpelling operational necessities,
including time schedul es, which dictate and influence the | ocation of the
facility.

(f) Include econonm c factors, such as cost avoi dance, self-
anortization, energy conservation, etc., realized through the proposed
project and its recomended | ocati on.

(g) Indicate the degree and type of hazard generated by the
project, stating the reasonable safety of personnel involved in relation to
t he expl osives hazard, along with tabulating the total nunmber of active duty
and nonactive duty personnel within the current and/or post-construction ESQD
and handling areas. Indicate the nunber of personnel originally in the
hazard area, if applicable, and the nunber being added as a result of the
proposed acti on.

(h) Discuss alternate ways, if any, to acconplish the function to
be perfornmed by the proposed project which would not involve the creation or
expansi on of an existing explosives hazard, giving the feasibility and
practicability of such alternatives and the reason for rejecting these
alternatives.

(7) Dependent upon the type and conplexity of the project, DDESB nay
require a second review before giving final explosives safety concurrence on
the project’s location. One set of plans shall acconpany this subnmittal and
shall, as appropriate, depict the following data: general details regarding
dividing walls, vent walls, firewalls, roofs, operational shields,
barri cades, exits, types of floor finish, fire protection system
installations, electrical systens and equi pnent, ventilation systens and
equi pnent, hazardous waste di sposal systens, |ightning protection systens,
static groundi ng systens, process equi pnent, and auxiliary support structures
as well as general materials of construction. Provide a topography map with
appropriate contours when terrain features are considered to constitute
natural barricading or when topography otherw se influences |layout as in sone
chenmical operations. |In addition to the above when chenical agents are
i nvol ved, provide information regardi ng: personnel protective clothing and
equi pnent treatnment of effluent and waste nmaterials to assure absence of
cheni cal agents, adequacy of nedical support, average w nd speed and
direction, other support facilities pertinent to chem ca
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safety, warning and detection systens, and hazard anal ysis, as appropriate.
Expl ai n any devi ations frompertinent safety standards due to | oca
condi tions.

6. Electromagnetic Radiation (EMR

a. Background. Modern radio and radar transmtting equi prment produce
high intensity electromagnetic fields. Such fields can cause premature
initiation of el ectroexplosive devices (EED s) contained in ordnance systens.
These fields can cause biological injury to personnel. Sparks and arcs
caused by high intensity fields are also a potential source of ignition for
fuel -air mxtures. Site approval requests shall be submtted to the CMC
(LFF-1) for all proposed transmtter/antenna installations and facilities

usi ng or supporting such equipnment. |In addition, all planned personnel
fueling, explosives ordnance, or other electronic sensitive facilities
proposed for location in an area illumnated by EMR nust be submitted for

review. HOMC will obtain the appropriate reviews from NAVSEASYSCOM Nava
Space and Warfare Systens Conmand, and Naval Air Systens Conmand

( NAVAI RSYSCOM to ensure that potential problens have been identified and
adequat e sol utions devel oped before site approval is granted.

b. Docunentation. |In addition to the itens listed in paragraph 3003.5,
the foll owi ng data shall be provided, as applicable, with all requests
requiring EMR hazard to ordnance (HERO, fuel (HERF), or personnel (HERP)
review and site certification prior to site approval

(1) Gound elevation at antenna sites

(2) Potential and probabl e expl osives and amrunition transportation
routes in vicinity of radio frequency generating facilities. (HERO

(3) Relationship to, and di stance between, radi o frequency generating
facilities and personnel support facilities, inhabited buildings, and public
or private roadways. (HERP)

(4) Relationship to, and di stance between, storage, handling, and
processing of volatile nmaterials and the radi ated energy sources. (HERF)

(5) Justification and Rationale

(a) Height of antenna.

(b) Equi prent or antenna characteristics such as type of
transmtter, power output, operating frequency, emni ssion, antenna input
power, antenna beam wi dth/pattern, kind or name of equipnent, and frequency
range.

(c) Frequency of proposed project use.
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(d) Operational and functional requirenents dictating project
| ocati on.

(e) Type, class, location, and quantity of explosives in
vicinity.

(f) Discussion on topography and grade difference between
per sonnel use areas and potential hazard sources.

(g) Type of fuel in the vicinity or in the potential hazard area
of the radio frequency generating facility.

(h) Strategic or other inpelling operational necessities,
including time schedules, dictating and influencing the | ocation of the
facility.

7. Arfield Safety

a. Background. NAVAI RSYSCOM has devel oped airfield safety criteria and
regul ations for siting facilities near runways. Lateral and vertica
cl earances are considered so reasonably safe operations can be built into al
air installations. New facilities, tenporary and pernmanent, including nobile
and portable structures nust be |ocated and constructed in accordance with
these criteria. |In exceptional cases, where conpliance with airfield safety
criteriais difficult or inpractical, NAVAIRSYSCOMw || grant waivers,
vari ances, or deviations fromthe planning standards and airfield safety
criteria of NAVAIR Pl anni ng Manual, 00-100-503, to the conmander of the
activity just prior to the begi nning of construction of the facility for
which the waiver is being granted. |In connection with the site approva
review, HQMC will submit all requests requiring review of airfield safety
criteria to NAVAI RSYSCOM and, as appropriate, to NAVSEASYSCOM for expl osives
safety related facilities, in accordance with NAVSEA OP-5, volunme |I. After
review by NAVAIR, HQMC will note the site as acceptable or unacceptable with
respect to airfield safety, or indicate that a request for a waiver by the
commander of the activity will be favorably considered after all project
design details have been established and just prior to the start of
construction.

b. Docunentation. |In addition to the itens listed in paragraph 3003.5,
the foll owi ng data shall be provided, as applicable, with all requests
requiring airfield safety review and site certification prior to site
approval :

(1) Relationship between the proposed project site and existing and
pl anned facilities.
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(2) Justification and Rationale

(a) Airfield elevation.

(b) Ground elevation at the project |ocation

(c) Height of the topnost part of the facility.

(d) Lateral distances in feet fromthe runway centerlines.

(e) Elevation and horizontal distances to the critical points
of intersection of the airfield safety clearance surfaces.

(f) Applicable portions of |ocal ordinances, zoning | aws, and
ot her county and State laws along with current regul ati ons, decisions, and
pol i ci es.

(g) Strategic or other inpelling operational necessities,
i ncluding time schedul es, which dictate and influence the | ocation of the
facility.

(h) Economic factors such as cost avoi dance, self-anortization

energy conservation, etc., realized through the proposed project and its
recommended | ocati on.

3004. ENCROACHMENT

1. Background. Present trends indicate mlitary installations/operationa
areas in the United States and overseas will experience severe externa

devel opnent to the degree that required mlitary operations may be seriously
i npai red. These external devel opnents are adjacent residential, conmercial
or industrial devel opnment, highway construction, civilian airport operations,
civilian air-space needs, requests for joint use of mlitary facilities, and
| ocal pressures to abandon all or parts of an installation for community or
ot her needs. Installation commanders nust fully appreciate the problem and
know Mari ne Corps policy on this subject. Assistance in the areas of
recogni zi ng and dealing with encroachnment issues can be provided by the CMC
(LFL).

2. Policy. The following is the CMC policy on naintaining operationa
capability at Marine Corps installations:

a. Installation Acquisition and Release. The Marine Corps policy is to
acquire, retain, and maintain only those installations and intruding air/
wat er areas, essential to the conduct of required
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mlitary operations. Special attention nust be given to maintaining conplete
operational capability at Marine Corps air stations; priority should be given
to protecting AICUZ' s, and to securing the necessary protective interests in
| and around the installation in accordance with joint OPNAV Instruction
11010. 36. Nonessential holdings and installations will be rel eased pronptly,
in accordance with the current edition of MCO P11000.14. Requirenents to
acquire additional |and should be based on a definitive study, such as a

Al CUZ or Range Installation Conpatible Use Zones study.

b. Miltiple Use. The Marine Corps will continue and expand wherever
possi bl e, the present practice of nultiple use of Marine Corps facilities
and land, water, and air areas when not in conflict with essential nmlitary
oper ations.

c. Nonmilitary Joint Use. The CMC will, when requested, consider
controlled joint use of Marine Corps air stations with civil aviation
whenever it can be determ ned such use will not be in conflict with required
Marine aircraft operations and will not create undue flight safety hazards.
Any joint-use arrangenent should require civilian operators, comrercial or
private, to pay appropriate user fees, nornally in the formof |anding fees.
Qher mlitary facilities and | and areas which nay be avail abl e by agreenent
for nonmlitary purposes should be nade available on a fair market val ue
basi s unl ess otherw se approved by the Secretary of the Navy within existing
| aws and regul ati ons.
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CHAPTER 4

PLANNI NG AND PROGRAMM NG DOCUMENTATI ON

4000. GENERAL | NFORMATI ON

1. As stated in chapter 2, facilities planning is the process of translating
assigned m ssions, tasks, and functions into facilities requirenments and then
conmparing requirements with assets to identify deficiencies or excesses, and
finally developing a plan to correct the inbal ances. The nost critical of

all phases in the MCFPPS is the planning phase. M LCON projects receive
approval or disapproval based on review of the planni ng docunments supporting
the project request.

2. This chapter describes the procedures to develop BFR s, FPD s, and

i ndi vi dual project docunentation. Adherence to these step by step procedures
wi Il ensure consistency with MCFPPS and conpliance with reviewi ng authority
requi renents.

4001. SCHEDULE OF MCFPPS

1. The MCFPPS is a linear process which begins on 1 January with the
publication of the FSR Figure 4-1 shows the schedule for FY's 1988 and
1989. BFR s are updated based on the data in the FSR. The M LCON Pl anni ng
and Programm ng CGui dance Letter is sent to you in April and it provides

i nformati on on preparing your mlitary construction program Your BFR s are
bal anced agai nst existing assets in the FPD s which are submitted by 1 My.
The projects listed in your FPD s are then separated by fund source, sorted
by FY of funding, prioritized within the FY, and are subnmitted on the NAVMC
10956 by 1 June. One nonth later, DD 1391's for each M LCON and NAF proj ect
inthe first 2 years of your five-year plan are submtted. By 1 August,
GDM s shoul d be sent to HQVC which show all projects fromthe FPD s and, at
the sane time, NAVMC 10956's are submitted for all unprogramed projects.
JFIP 0-2 Forns are subnmitted by 1 Septenber. Meanwhile, the M LCON program
is formul ated at HQMC and desi gn authorization provided to NAVFAC by 1
Cctober so that the projects can reach the mandatory 35 percent design by 30
Novenber of the following year. The cycle repeats itself with the FSR on
January 1st of the follow ng year
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1987

1986

1985

FY88
Program

Presidents Budget Sent to Congress

Projects must be at 35% Design

Next FSR Staffed at HQMC

Design Authorization to NAVFAC

MILCON Program is formulated at HQMC
JFIP 0-2 forms submitted for JFYB87

NAVMC 10956's submitted for Unprogrammed
Projects. GDMs Submitted.

DD 1391s for FYB8 + 89 submitted to HQMC

NAVMC 10956's submitted for FY88-92 to HQMC

Updated FPD's submitted to HQMC

MILCON Planning & Prog Guidance Letter
published. FPD's sent to activities.

BFRs updated

FSR Comments

FSR Published

1987

1986

1985

FY89
Program

Next FSR Staffed at HQMC

Design Authorization to NAVFAC

MILCON Program is formulated at HQMC
JFIP 0-2 forms submitted for JFY88

NAVMC 10556's submitted for Unprogrammed
Projects. GDMs Submitted.

DD 1391s for FY89 + 90 submitted to HQMC

NAVMC 10956's submitted for FY89-93 to HQMC !

Updated FPD's submitted to. HOMC
MILCON Planning and Programming

Guidance Letter published
FPD's sent to activities

BFRs updated

FSR Comments

FSR Published

4-2

Figure 4-1.--MCFPPS Schedule.
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4002. FACILITIES SUPPORT REQUI REMENTS (STEP 1)

1. Background. The FSR is a system wherein data on tasks, functions, and
proj ected base |oading is collected, reviewed, approved, and published in a
si ngl e docunent for each activity. Planning guidance provided by the FSR is
limted to that necessary to determ ne pernanent pre-Mday facility

requi renents. Planning guidance to support tenporary force | evel increases
or post-Mday planning is addressed in the current edition of the Marine
Corps Mbobilizati on Managerment Plan (MPLAN), available at every Marine Corps
activity.

2. Procedure

a. Once each year, and as additionally needed, a revised FSR will be
promul gated by HQMC containing the follow ng infornmation

(1) Sumary of base | oadi ng data.
(2) Policy.

(3) Equi pnent | oadi ng.

(4) Personnel projections.

(5) M scell aneous pl anni ng dat a.

b. Upon receipt of an FSR docunment, activity conmanders will reviewthe
docurent for accuracy and conpl eteness. Questions nust be forwarded to the
CMC (LFF-1) as soon as possible and in accordance with the tineframe
indicated in the cover letter

c. Changes fromthe previous FSR nust be analyzed to determ ne the
i mpact on facilities requirenments. These changes are the basis for updating

the activity BFR  The personnel figures fromthe FSRwill be the basis for
Bachel or and Fanmi |y Housi ng Surveys.

4003. BASIC FAC LITY REQUI REMENTS (STEP 2)

1. Definition. The BFRis a conposite listing, by category code, of the
essential facilities required by an activity to performits m ssions, tasks,
functions, and workload. The BFR is a planning reference point for al
actions within the MCFPPS. The BFR for an activity will consist of the
aggregate of all BFR Item Determ nation Sheets (form NAVMC 10915).
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2. Criteria. A requirenent for each category code of facilities shown in
NAVFAC P-72 is derived fromtranslation of the data on the FSR  Judi ci ous
application of the planning factors criteria contained in NAVFAC P-80, the
definitive designs in NAVFAC P-272 and professional engineering judgnent
will result in the devel opnment of facility category code requirenents for
each form NAVMC 10915. \Where specific criteria is not available, the |oca
pl anner must devel op cogent rationale for determning a requirenent. This
rati onal e may consist of a floor |ayout, dinmensions of major equi pment and
surroundi ng work area, nunber of personnel using the facility, etc. Al
BFR s must reflect mninmm actual needs supported by clearcut justification
NAVFAC s P-80 or P-272 criteria guidelines alone do not justify the scope of
a requirenent or automatically mean any such facility is required.

3. Preparation

a. Format. Form NAVMC 10915 will follow the format of figure 4-2.

b. Nomencl ature, Category Code, and Unit of Measure. These entries are
derived from NAVFAC P-72.

c. Specific Area. This is used to designate distinct areas having
separate BFR s, such as Canp Horno at Marine Corps Base (MCB), Camp
Pendl et on, and French Creek Conplex at MCB, Canp Lejeune. These specia
areas are separate also in the real property inventory (RPlI) under Data
El ement 106. Personnel |oading data for each special area should preface
form NAVMC 10915 for that area. Activities with no separate special areas
under Data Elenment 106 will leave this entry blank. Special areas for BFR
pur poses can be used only if the NFADB is set up by correspondi ng specia
ar eas.

d. Determination of Requirenents. This space is used to illustrate how
the facility requirenent was determ ned and should reference the FSR or other
basic rationale as the basis for the requirenent. |f extra space is

required, attach suppl enental pages on plain bond paper. For exanple, see
form NAVMC 10915 in figures 4-2 and 4-3.

e. Total Requirenent for Category Code. Enter the scope of requirenent
resulting fromthe analysis illustrated.

f. Mbilization Statenent. Leave blank. This entry will be designated
for use at a future date.

g. Evaluation. This entry will be nade at HQMC to indicate our action/
comments on form NAVMC 10915.
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BFRL ITEM DETERMINATION SHEET
NAVMC 10915 (11-72) SN: 0000-006-4680

oatepreraren: 21 June 1984

Commanding General, Marine Corps Base,
Camp Pendleton, California
TO: COMMANDANT OF THE MARINE CORPS (CODE LFF }

FROM:

NOMENCLATURE CATEGORY CODE UNIT OF MEASURE

Tact. Vehicle Maintenance Shop| 214.51 S.F.

DETERMINATION OF REQUIREMENTS: //f additional space is needed. use plain shees of paper) SPECIFIC AREA

As per Definitive Drawings: . MARGARITA
Marine Inf. Regt. (NAVFAC Dwg 1293374) 25,915 SF

Additional Requirement for Reg. Reorganization:
Tow Vehicles 40 Jeeps 15 Trailers

BMWV 184
As Per P-80:
224 @ 0.023 = 5.152
15 @ 0.016 = 0.024
TOTAL STALLS = 5.392 or 6
6 stalls @ 480 = 2880 SF
support space = 5430 SF
TOTAL ADDITION = 8310 SF
GRAND TOTAL INFANTRY REQUIREMENT 34,225 SF
TOTAL REQUIREMENT FOR CATEGORY CODE 34 ) 2 2 5

MOBILIZATION STATEMENT

SIGNATURE :

CMC REVIEW ACTION

EVALUATION: DATE

ESTABLISHED RAEQUIREMENT

SIGNATURE:

A 2227

Figure 4-2.--Example BFR Item Determination Sheet (Form
NAVMC 10915).
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h. Established Requirenent. This entry will indicate the HQVC approved
facility requirenent and nust be used in block 11 of DD Form 1391 and wil|l
be approved in the Shore Facilities Planning System by HQWC.

4. Exclusions. Form NAVMC 10915’s are not required for those category codes
designated with an "NO' in the current NAVFAC P-72. In addition to the
NAVFAC P-72 exceptions the follow ng additional category codes are excluded
fromthe BFR and do not require entries on form NAVMC 10915:

721 - 11 BEQ E1 through E4
721 - 12 BEQ E5

721 - 13 BEQ E6 through E9
721 - 14 BEQ C ass A students
721 - 15 BEQ Recruits

721 - 40 Di sciplinary Barracks
724 - 11 BOQ W through 02
724 - 12 BOQ 03 and above

5. BFR Subm ssions. Form NAVMC 10915's are prepared at each activity and
forwarded in duplicate to the CMC (LFF-1) whenever the existing one requires
a change (usually as a result of an updated FSR). Report Control Synbol

MC- 11000- 15 has been assigned to this report. The HQWC action is noted on
the bottom of each sheet. One copy is returned to the activity and one is
retai ned at HQMC where conplete BFR s for each activity are nmaintained in

| oosel eaf binders. Activity commanders shoul d devel op procedures to keep
the BFR as current as possible.

4004. EXI STI NG ASSETS (STEP 3)

1. Information. Proposed construction projects subnmtted to correct
existing facility deficiencies beconme programfatalities when existing
excess facilities are not considered first. Thus, a thorough screening
of all existing assets is a necessary part of the planning process.
Activity planners must be intimately aware of all facility assets to
ensure full use occurs before planning for M LCON

2. Real Property Inventory. The Secretary of the Navy has designated the
CMC responsible to help formulate policies and procedures for the RPI and

to admnister the inventory for the Marine Corps. Admnistration of the
inventory will be in accordance with DoN guidelines. Machine generated
printouts of the RPI nmay be arranged in various configurations, depending on
the need or intended use. The RPI itself beconmes the official accounting
docurrent with a machi ne-generated Engi neering Eval uati on Wr ksheet
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and Eval uation of Existing Shore Facilities Wrksheet as a working copy of
the inventory for the facilities planners. Miintaining accurate data on the
RPlI requires close coordination between the activity planner (for the
condition, configuration, and use of a facility) and the fiscal or plant
account manager (for the plant value and record accountability of a
facility). Overall responsibility to manage real property remains with the
activity commander. MCO P11000. 14 provi des gui dance and procedures for RP
matters and NAVFAC P-78 provides technical instructions.

3. Engineering Evaluation Wrrksheet and Existing Facilities Wrksheet. The
Engi neeri ng Eval uati on Wrksheet and the Existing Facilities Wrksheet,
illustrated as figures 4-4 and 4-5, are avail able upon request fromthe
Facilities Systems Ofice (FACSO, Code 18231, Port Huenene, California 93041
(Report Control Synmbol MC-11000-11 has been assigned to this report). FACSO
will provide printouts to the activity commander, with copies to the CMC
(LFF-1). Requesting activities nust specify nunber of copies needed and unit
identification code (UC). The data on the Existing Facilities Wrksheet is
nmerely a conpilation of data el enents of the NFADB, as processed under the
provi sions of NAVFAC P-78. In addition to the |legal responsibilities

i nvol ved, the inportance of maintaining an accurate NFADB shoul d be apparent
since the entire MCFPPS depends on accurate data.

4005. FACI LI TY PLANNI NG DOCUMENT (FPD) (STEP 4)

1. Ceneral Information. The NAVMC 10801 (Activity Facilities Plan), is here
by cancel ed and replaced by the FPD which is an extract of assets data from
the NFADB, BFR quantities, planning actions for a particul ar category code,
and use of each facility for that category code; i.e., requirenments and

exi sting assets. Fromthis, decisions are made to continue current use of a
bui l ding, denolish it, convert it to another category code, or to construct
additional facilities as required. The decisions should, along with existing
assets, ultimtely satisfy the entire BFR for that category code. Al

M LCON projects proposed in the FPD should be list in the NAVMC 10956 and
shoul d represent the total construction requirenents for your base. The

use of the FPD is another major step in automating the MCFPPS. It will be
submtted as part of the construction program docunmentation to justify a
project. Several Marine Corps activities are (under a test programthrough
part of FY 1986) able to enter changes to proposed actions froma tern na
located in the facility planning office and have real -tinme access to the

i mpact of the proposed changes. |If the test programis successful, it nmay be
possible to provide all other Marine Corps activities with real-time access
to the Shore Facilities Planning System and NFADB. Until that occurs,
however, those activities without a termnal will update the FPD manually as
descri bed in paragraph 4005.2k(1). The FPD should be dynamc and it should
be updat ed whenever.

4-8
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FACSO RPT/SYM NO. 11016/RB1B1RO} DATE 01 MAY 85
ENGINEERING EVALUATION WORKSHEET

ACTIVITY NAME AND LOCATION......... MCLB BARSTOW CA
SPECIAL AREA...BA NEBO AREA ACTIVITY UIC..M62204
FAC NO...35 PR NO..200068 AREA/UM....... 856 SF GRID...B2 TYPE...SEMI-PERM
CATEGORY  FACILITY USER UIC DEFICIENCY COND
coot DESCRIPTION AREA  U/M OUTGR 1D CODES
74089 BATHHOUSE AREA 856 SFx M62204 ADEQ
AREA TOTAL.......... . 856 SF EE..O01 MAY 70
FAC NO...36 PR NO..200070 AREA/UM..... 3,592 SF GRID...B2  TYPE...SEMI-PERM
CATEGORY  FACILITY USER UIC DEFICIENCY COND
CODE DESCRIPTION AREA  U/M OUTGR 1D CODES
73085 POST OFFICE AREA 2,246 SF* M62204 F30 INAD
44112 STORAGE AREA AREA 908 SF* M62204 F30 INAD
OTHR TC .
* ALT SH
61010 IRS OFFICE AREA 438 SFx M62204 F30 INAD
AREA TOTAL.....evuvnns 3,592 SF EE..0B AUG 84
FAC NO...37 PR NO..200071 AREA/UM....17,438 SF GRID...D5 TYPE...SEMI-PERM
CATEGORY  FACILITY USER UIC DEFICIENCY COND
CODE DESCRIPTION AREA  U/M OUTGR ID CODES
61010 ADMINISTRATIVE OFFICE AREA 7,309 SF% M62204 F30 INAD
17110 CLASSROOMS AREA 3,298 SF* M6220k F30 INAD
ALT PN
14160 PHOTO LAB AREA 6,260 SF* M62204 F30 INAD
AREA TOTAL...cveevnnns 16,867 SF EE..19 MAR B4
FAC NO...38 PR NO..200072 AREA/UM..... 8,900 SF GRID...E9  TYPE...PERMANENT
CATEGORY  FACILITY USER UIC DEFICIENCY COND
COOE DESCRIPTION AREA  U/M OUTGR D CODES
74060 COMMISSIONED MESS OPEN AREA 8,900 SF* M62204 ADEQ
AREA TOTAL....vevunn. . 8,900 SF EE..O0) JAN 78
PAGE 23

Figure 4-4.--Engineering Evaluation Worksheet.
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FORM NAVNC 10651 AS OF. .01 MAY 85
-
ACTIVITY UIC.....M62204 ACTIVITY NAME....MCLB BARSTOW CA SA..BA..NEBO AREA
CAT FACILITY PR FACILITY USE TOTAL un ADEQUATE SUBSTANDARD INADEQUATE YEAR T EE
CODE NUMBER NUMBER ASSETS 8LY ¢ DATE
61010 232 200242 ADMIN OFFICE, TMO 3900.00 SF 3300.00 1958 S 14 DEC B4
236 200246 CBP/QCB/ADMIN/TECH RESRCH 25592.00 25592.00 1958 P 07 AUG B4
238 200682 ADMINISTRATIVE OFFICE 285.00 285.00 1952 T 12 DEC 84
3 200028 ADMINISTRATIVE OFFICE 1672.00 1672.00 1942 S 14 DEC 84
30 200064 ADMINISTRATIVE OFFICE 23263.00 23263.00 1942 S 01 NOV 78
322 201195 ADMINISTRATIVE OFFICE 3927.00 3927.00 1975 P 01 VAN 78
324 201197 ADMINISTRATIVE OFFICE 1094.00 1094 .00 1872 T Ot APR 76
33 200066 ADMINISTRATIVE OFFICE 1327.00 1327.00 1942 S 01 MAY 70
36 200070 IRS OFFICE 438.00 438.00 1942 S 08 AUG B4
37 200071 ADMINISTRATIVE OFFICE 7309.00 7309.00 1943 S 19 MAR 84
.
39 200073 ADMINISTRATIVE OFFICE 548.00 548.00 1946 S 08 AUG 84
43 200077 ADMIN-EEO/M.T. LICENSE 1236.00 1236.00 1948 S 08 AUG B4
a4 200078 P & A DIV ADMIN OFFICE 4828.00 4828.00 1950 S O8 AUG 84
54 200087 OFFICE SPACE 175.00 178.00 1947 S 01 MAY 70
70 200100 NAVY AUDIT SERVICE OFFICE 825.00 825.00 1943 S 08 AUG B84
TOTAL FOR CCN 61010...... 121268.00 38096.00 54181.00 2798%.00
61020 170 200195 DATA PROCESSING CENTER 10280.00 SF 10280.00 1958 S 07 AUG 84
TOTAL FOR CCN 61020...... 10280.00 10280.00
€lo40 30 200064 COURT ROOM FACILITY 7653.00 SF 7653.00 1942 S 01 NOV 78
TOTAL FOR CCN €1040...... 7653.00 7653.00
PAGE °

Figure 4-5.--Existing Facilities Worksheet.
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a. A change to the FSR generates a change in requirenents (BFR).

b. The facility assets are changed as a result of an engineering
eval uati on.

c. A project is conmpleted that affects the quantity or alters the
adequacy of a facility.

d. Proposals for satisfying existing deficiencies and di sposing of
surpl uses are revised.

2. Conpletion of the FPD. FPD s will be sent to each activity by FACSO
about 1 April. Refer to figure 4-6 for a sanple FPD. (FACSO will provide
a Facilities Requirenents Plan Summary which gives a conci se overview, by
category code, of BFR, existing assets, existing deficiencies and surpl uses,
and deficiencies and surpluses that would remain after inplenentation

of the actions associated with the FPD.) The FPD s will consist of a nunber
of pages, each representing a separate category code for which the activity
has a requirenent. Activities will revise the FPD for planning actions and
submt the original (keep a copy for yourself) to the CMC (LFF-1) by 1 May.

a. Activity UC Nane. Self-explanatory.

b. Special Area, Name. Enter the special area designator and nane,
i f applicable.

c. Category Code and Description. Enter the function of the facilities
listed as extracted fromthe NAVFAC P-72. One category is listed per page.

d. Requirenent Date. Enter the conputer-generated date that the
requirenent is entered into the data base by activity or HQWC.

e. Latest Change Date. Enter the conputer-generated date that any
el enent of the FPD was updat ed.

f. Requirenment Approval Date. Enter the date that the requirenent
is approved by HOMC. (Entered by HQWC.)

g. BFR and Unit of Measure (UM. Enter the BFR for the specific
category code and the applicable unit of neasure as found in NAVFAC P-72.
The primary unit of neasure is in parentheses ( ). Although the BFR quantity
can be entered by the activity, it is not an approved requirenent until HQWC
enters a requirenent approval date later than the requirenent date.

4-11



4005

REAL PROPERTY FACILITIES MANUAL

FACILITY PLANNING DOCUMENT

. 85APR22
ACTIVITY UIC... M62535 NAME... MCAS (H) TUSTIN CA

CATEGORY CODE.. 61010 DESCRIPTION.. ADMINISTRATIVE OFFICE

RQMTS DATE.. 19 APR B5 LATEST CHANGE DATE.. 19 APR 85 REQMT APPVL DATE..

BASIC FACILITY ASSETS DATA QUANTITY QUANTITY
FAC RQMT UM ADEQUATE SUBSTNRD INADEQTE OTHER DEFICIENT SURPLUS
10400. (SF) 1400 21857 420 9000 - 13277
FACILITY DETAIL SATISFACTION OF DEF/SURP
FAC NO U EE C ADEQUATE SUBSTNRD INADEQTE DEF CODES ACTION ID ] SCOPE NT
2 Y775 3944 A30F 30 CONVTO - 3944
L N77S 13253 A30 DEMOL P-3182 - 13253 01
5 Y 80 S 1551 D30 CONVTO - 1551
L2 Y77S 564 A30F26F21 DEMOL P-186 - 564 03
53 Y7758 1470 A30 EXDISP - 1470
92 N T 420 A30F30 DEMOL P-182 - 420 01
254 N P 700 USE + 700
255 N P 700 USE + 700
(4] Y 78S 1075 CONVTO - 1075
ACQ CONSTR P-182 + 9000 Ot
TOTAL PROPOSED ADEQUATE ASSETS = 10L00

NOTES FOR CATEGORY CODE.. 61010
STD NOTES: REQUIREMENT PENDING CMC APPROVAL

GEN NOTES: *%x% B F R L BASED ON:

STATION ADMINISTRATION 7,500
DISBURS ING OFF ICE1,500
REFUELER ADMIN SHACKS 1,400

TOTAL 10,400 SF

FPD ACTION NOTES:
01  P-182, FY89 PROPOSED MILCON, EST $1,600K, EY87, WILL
CONSTRUCT STATION HEADQUARTERS BUILDING INCLUDING
DISBURS ING OFF {CE AND DEMO BLDGS 4 & 92. ’
>>>>>5 APR 85. HQMC GUIDANCE LTR FY89 $1,600K.
>>>>>19 APR 85. REVISE COST TO REFLECT CHANGED SCOPE.
03  P-186, FYB9 PROPOSED MILCON, EST $550K, EYB7, WILL BUILD
3300 SF POLICE STATION AND 18 SF GATEHOUSE AND
DEMOL ISH BLOG 42.

UIC.. M62535 FPD CCN.. 61010 PAGE.. 1

Figure 4-6.--Sample FPD.
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h. Facility Assets Data. Data extracted directly fromthe NFADB file.
Definitions of the facility conditions follows:

(1) "Adequate": A facility fully capable of supporting its current
use without nodifications or repairs requiring approval and fundi ng beyond
the authority of the activity’'s commander. Facilities that are acceptable
but barely satisfactory will be considered adequate.

(2) "Substandard": A facility with deficiencies which prohibit or
severely restrict, or will prohibit or severely restrict within the next 5
years due to expected deterioration, the use of a facility for its designated
function. A substandard facility can be renovated to and adequate condition
for its designated function, or converted or redesignated to another
functional use if it can be econom cally justified.

(3) "lnadequate": A facility having deficiencies due to physica
deterioration, functional inadequacy or hazardous | ocation which prohibit
or severely restrict, or will prohibit or severely restrict within the next
5 years, the use of a building for its designated function. |nadequate is

further defined as having deficiencies which cannot be econom cally corrected
(conpared with replacenent) to neet the requirenents of the designated
function. The degree and nature of the deficiencies will determ ne whether
the facility can or cannot be nade adequate for the uses. The fine |line that
separates a substandard facility froman i nadequate one lies in the
interpretation of "economcally justifiable neans.” As a general guideline:
When the rehabilitation of a facility will cost in excess of 75 percent of
the cost for equivalent new construction, such a facility should be
classified inadequate. Conversely, a facility that can be nade adequate for
its present use by rehabilitation at | ess than 75 percent of the cost for
new construction should be classified substandard.

(4) "Oher": This colum is used to enter assets that are not
included in the NFADB; e.g., joint-use facilities owned by a non-Navy
activity, or GSA-leased facilities. For purposes of determ ning surpluses
and deficiencies these assets are considered to be adequate. When assets are
included in this colum it is necessary to include a General Note to describe
the situation concerning these assets.

i. Quantity Deficient; Quantity Surplus. These quantities are based on
exi sting assets as conpiled in the NFADB for the particul ar category code.
The quantities are calculated as follows:

(1) Deficiency = BFR - adequate - other

4-13
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(2) Surplus = Sum of adequate, substandard, inadequate + other - BFR

In certain cases, it is possible to have both a deficiency and a surplus for
the sanme category code. This condition results when sone of the assets
maki ng up the surplus are substandard and/or inadequate. Therefore, these
assets are of no direct benefit in reducing a deficiency that is based on
satisfaction by adequate assets. Substandard assets can be nade adequate
by renovati on.

j. Facility Detail. Detailed assets information for each facility
listed.
(1) Facility No. Assigned building or structure nunber; when no
bui l ding or structure nunber is assigned, property record nunbers will be
shown.

(2) U Indicator (Y (yes) or N(no)) that the facility has nore
t han one use (CCN) or user.

(3) EE. Year of the | atest engineering eval uation.

(4) C Type of construction of the particular facility. The type
of construction will be denoted by P, S, and T, referring to permnent,
sem permanent, and tenporary, respectively. (See NAVFAC P-78, Navy Facility
Assets Data Base Procedures Manual, for definitions.)

(5) Adequate, Substandard, |nadequate. Specific quantity (primary
unit of measure only) displayed under the appropriate condition heading
for each facility nunber.

(6) Def Codes. Applicable deficiency codes (see figure 4-7) |isted
on the sane line as the facility to which they rel ate.

k. Satisfaction of Def/Surp. Heading for the Planning Analysis
section of the FPD. This section is the area where your decisions on
facilities actions are reflected and, thus, is the nost inportant part of
the FPD. The proposed nethods to satisfy deficiencies and di spose of
surpluses are depicted in this section. The planning actions and their
associ ated scopes will be used in calculating the "Total Proposed Adequate
Asset s" shown on the FPD and the "Proposed Quantity Deficient” and "Proposed
Quantity Surplus.™

(1) Action. Proposed planning action for each facility. Proposed
pl anni ng actions are described in appendix C. Those activities who are able
to enter changes to the NFADB under the test program can nmeke the nost of the
FPD since it is here in the Action block, that decisions can be made, input,
and a real tinme result of the proposed action is provided. Those activities
who

4- 14
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aren’t on the test programw |l use this colum by manually updating the
proposed action in red and reflecting the changes in square footage (in
"Total Proposed Adequate Assets”, etc.) as a result of the change. (The
activities not on the test programwill find that all facilities shown on
the FPD will default to "Use" in this colum.)

(2) ID. ldentifier which further descri bes proposed planni ng actions
(e.g., a construction Project Nunber P-001 could be displayed in this colum).
The possible identifiers which describe planning actions are explained in
appendi x C

(3) D. _Scope. Designator, indicating howthe particular planning
action and associ ated scope will inpact on the "Total Proposed Adequate
Assets" on the FPD, and "Proposed Quantity Deficient” and the "Proposed
Quantity Surplus” of the Facilities Requirenents Plan Summary. Designators
are as follows:

Desi gnat or Definition
(+) The scope associated with the planning action and (+)

designator will be included in the calcul ati on of
"Proposed Quantity Deficient” and "Proposed Quantity
Sur pl us" shown on the FRP Sunmmary. The asset (whether
exi sting or planned as an acquisition) wll

contribute to reducing any deficiency and/or wll

i ncrease any surplus shown for these "proposed"
quantities on the FRP Sunmary. The "Total Proposed
Adequat e Assets”, shown on the FPD, is based on the
summation of all scopes with a planning action that
has a (+) designator.

(-) The planni ng action associated with this designator
proposes to renove the asset quantity displayed in the
"Scope" colum fromthe particul ar category code. The
asset would, therefore, not figure in the calcul ations
of "Total Proposed Adequate Assets", and the
Quantities on the FRP Sunmary.

(O The condition of the asset shown in the "Scope" colum
is inadequate and therefore will not inpact the
cal cul ation of "Total Proposed Adequate Assets". It
will, however, contribute to the "Proposed Quantity

Sur pl us” on the FRP Summary.

The cal cul ations of the "Proposed Quantity Deficient” and "Proposed Quantity
Sur pl us"™ on the FRP Summary are as foll ows:

"Proposed Quantity Deficient” = Requirenent - "Total Proposed
Adequat e Assets" - Qther Assets

"Proposed Quantity Surplus" = "Total Proposed Adequate Assets"”

+ ther Assets + All scopes with
(O designator - Requirenent

4-15
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DEFI CI ENCY CCDES

NFADB DATA ELEMENT NO. 526
1. First character, deficient because of:
A Physi cal Condition
B...o Functional or Space Criteria
G Design Criteria
Do Location or Siting Criteria
E ..o Total Obsol escence or Deterioration
G . | nadequat e Capacity/ Cover age
2. Second and third characters indicate area of deficiency as foll ows:
01.... ... ... ... ... Heati ng System
02. ... . i Venti |l ati on/ Exhaust
03. ... Envi ronnental Control Systenms (Air
Condi tioning, etc.)
04. ... ... Pl unbi ng/ Pi pi ng/ Fi xtures
05. ... Fire Deterrent Systens
06.......... ... Fuel Systens/Piping
07. . Refrigeration System
08.... .. . El evat or s/ Escal at or s/ and/ or Dunbwai ters
09. ... .. Sewer age, etc.
10 ..o Li ghti ng/ Fi xtures
11, .. Power Capacity
120 W ring/ Feeders
13, Al arm Syst ens
14, Conmuni cat i ons
*15. Facility Location
18 Site Characteristics
20, ... Foundat i on
21 Sl ab/ Fl oor Decki ng
22, Col ums
23, Val |l s
24, .. Roof / Cei | i ng/ Trusses
25, Piling
26. . Bui I ding Interior/Configuration
27 Roof
28. . Soundpr oof i ng
29, Wat er pr oofi ng
30, .. Bui l ding or Structure (Total)
31, Fenci ng
32, Dr ai nage
33, Landscapi ng
4. St abi |i zation
35, Paved Surfacing
36, ... Expl osi ve Quantity D stance
37 Airfield Safety C earance
38 Pol [ uti on Abat enent
39, Excessi ve Noi se
40, ... CSHA Defi ci ency
41, .. Toi |l ets (Bachel or Housi ng)
42, .. Fender Systens
43, Rai | s/ Tr acks
44, . ... Cold Iron
45, Sei smi ¢ Design
AT, Facility Characteristics
*50. .. Facility Conponents
*56. e Saf ety Standards
B2, . Envi ronnent al Systens
* B3 e El ectrical Systens
*B5. .. Pi pi ng Systemns
*B6. .. Support Systens
Lo Mat eri al Handl i ng Systens
*I ndi cates generalized area of deficiency. Oher codes are specific.

Figure 4-7.--Deficiency Codes for FPD s.
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(4) NT. Indicator of which FPD "Action Note" Ilisted on the FPD is
associated with the particular planning action

. ACQ Additions, new construction, |eases, and proposed
acqui sitions of Class 2 assets are listed here.

m "Total Proposed Adequate Assets”. The sunmation of all the
quantities in the SCOPE col um which have a (+) designator

n. "Notes for Category Code". This is the heading for the notes
section of the FPD

(1) "STD Notes". Standard notes. These notes apply to facility
requi renents and approval conditions and are updated only by HQWC.

(2) "GEN Notes". Further narrative explanation of any data or
pecul i ar aspects of the FPD. GCeneral notes are input by the activity or
HOMC up to a maxi numof 99 lines for each category code

(3) "EPD Action Notes". Further explanation of any pl anning
action. Notes are tied to a particular planning action by use of a note
nunber shown under the "NT" colum. Nunber them 01, 02, 03, etc.

3. Planning for MLCON. Prior to proceeding with project determ nations and
submttals, the activity comrander should review the FPD, considering the
fol | owi ng:

a. Activity planning docunents conformwith the |atest version of the
activity's facility support requirenments (FSR s).

b. Data used for project justifications are the sane data submtted on
Bachel or Housi ng Surveys, Fam |y Housi ng Surveys, warehousing reports, excess
facility reports, and the RPI.

c. Due to escalation of costs to rehabilitate existing buildings,
consi deration should be given to alternate uses for the existing buildings
to satisfy other facility deficiencies. This is particularly applicable in
eval uating the pros and cons of nodernization versus new construction of
bachel or housi ng.

d. Projects to restore permanent or sem pernmanent structures should be
in accordance with the current edition of MCO P11000. 5.

e. Maximmuse will be made of previously prepared designs through site
adapt ati on.

f. Activity planning docunents must reflect a plan for housing 90

percent of the bachel or personnel, as determ ned fromthe nost recent
Bachel or Housi ng Survey.
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g. The followi ng factors should be consi dered when programr ng
projects in the 5-year plan:

(1) Wien required to performthe basic m ssion
(2) When safety or health is the prinmary justification

(3) When the project will have an i medi ate effect on inproved
nor al e.

(4) When security is the prinmary consideration
(5) When a proven economc benefit will be effected
(6) Wien it is vital to the conduct of required mlitary training.
(7) Wien it is essential to continued utilities operations.
h. Projects nay be deferred when

(1) The requirenment supports a function which can be provided by
the local community.

(2) The facility supports a service which can be obtai ned by
contract.

4006. SUMVARY FOR CORRECTI ON OF FACI LITY DEFI Cl ENCI ES (FORM NAVMC 10956)

1. Ceneral Information. The form NAVMC 10956 (Rev 8/85) is used to submt
all capital construction project requirenments (those projects which increase
the plant of the activity and should be the sanme as those projects listed in
the Facility Planning Docunent). Report Control Synbol MC-11000-06 has been
assigned to this report. A separate form NAVMC 10956 is to be submitted for
M LCON and NAF. The projects listed on the NAVMC 10956 shoul d represent the
total MLCON and NAF requirenents for your base. None are needed for O&VMC
or JFIP projects. Projects should be grouped by fiscal year and prioritized
within each fiscal year. Al projects listed will have a three-digit "P"
nunber, regardless of the funding. Any projects listed on the previously
submitted form NAVMC 10956’ s, but are no | onger required should be listed
separately with the entry "dropped” in the remarks col um.

2. Preparation. Form NAVMC 10956 shall be prepared as follows (see figure
4-8 for a sanple):

a. Block A Submitting Activity and Location. Enter the standard name
and location as listed in the current edition of OPNAV POOB2- 105 (Catal og of
Naval Shore Activities).
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b. Block B, Activity Code Nunber. Enter the seven-digit activity code
nunber for the submitting activity listed in section 3 of OPNAV PO9B2-105.

c. Block C. UC Enter the UCnaned in block A as listed in the
NavConpt Manual , volune 2, chapter 5.

d. Block D, Based on FPD Dated. Enter the date of the FPD from which
the listed projects were derived.

e. Block E, Date Prepared. Self-explanatory.

f. Colum 1, Category Code. Enter the appropriate five-digit category
code nunber from NAVFAC P-72. Projects containing el enments of severa
category codes shall be listed under the primary category code.

g. Colum 2, Project Title. List individual project titles in priority
order grouped by FY (see colum 11). (Unprogranmed projects should be listed
on additional fornms in priority order.) The wording for project titles
shoul d be descriptive. Normally, the descriptions contained i n NAVFAC
P-72 will suffice, but a nore characteristic title may be used. Unit titles;
e.g., MAG 32, will not be shown. For exanple:

Pri mary Runway 12,000 feet
H gh Expl osi ve MAG 3,000 square feet
Bachel or Enlisted Quarters (BEQ 504 nen

Projects appearing for the first time in the Five-Year Plan or in the
Unprogramed |ist should be shown with triple asterisks (***) in the title
bl ock.

h. Columm 3, Project No. The activity will assign each project a three-
digit nunmber. This nunber will serve throughout the planning process as a
permanent identification for that project. Wen a project is conpleted or
dropped, the "P" nunmber will be retired until an activity exceeds 999
projects in the course of its planning, then the series is started with
P- 001.

i. Columm 4, Special Area. Enter a two-al pha character (AB, AC, etc.)
to identify the renote or specifically identified area for the planned
project. This entry should correspond to Data El enent 106 of the RPI as
established in the Master Activity General Information and Control (MAGQ C
file.

j. Colum 5, Quantity (Scope). |If quantity cannot be identified, as
for some utilities, |eave blank
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Figure 4-8.--Sample NAVMC 10956, Summary for Correction of

Facility Deficiencies.
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k. Colum 6, Unit of Measure. Enter the abbreviation for the primry
unit of measure as identified in NAVFAC P-72. |If no quantity is shown in
colum 5, indicate "LS" to denote lunp sum

. Columms 7 and 8, Estimated Cost and Cost Year. Enter in colum 7 the
estimated funded cost of the project in thousands of dollars. Base all cost
estimates on the | atest DoD Cost Review GQuide and projected to 1 January of
the budget year of the program Since all estinates are for the budget year
this 2-digit year should go in colum 8 (see the exanple). (Data fromthe
DoD Cost Review Guide is reprinted in MCO P7000. 14, Marine Corps Cost Factors
Manual .) Cost estinmates for "unprogranmed" projects will be projected to the
budget year.

NOTE: The budget year is the first year of the 5-year program For
exanple: POM 88 includes the FY's 1988 through 1992. The budget
year is 1988.

m Colum 9, Fund Year. Enter the two-digit FY funding approval is
proposed. Enter "UP" for unprogramred projects beyond the five-year plan
Proj ects should be grouped by proposed fund year.

n. Colum 10, Construction/M ssion Code. Enter a code as fol |l ows:

(1) Construction Codes

(a) Code 1. Construction; New Facility. Erection, installation
or assenbly of new facility which will increase the total assets at an
activity.

(b) Code 2. Modernization; Rehabilitation, Alteration
Primary purpose to acconplish major repairs or alter the physical
characteristics of an existing facility, with no change in its functiona
pur pose (category code), and no appreciable change in quantity (size). WII
change the condition of the facility from substandard to adequate.

(c) Code 3. Construction; Replacenent. To replace a facility
whi ch has been, or is to be, destroyed, damaged or deteriorated beyond
econonmical repair and will serve the sane functional purpose (category code)
with no appreciable change in quantity (size).

(d) Code 4. Construction; Addition. Erection, installation
or assenbly which will increase the size of an existing facility.

(e) Code 5. Conversion. Primary purpose is to acconplish
mej or repairs or alter the physical characteristics of an existing facility
which will change the functional purpose
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(category code) but with no change in size. WII result in an adequate
facility.

(f) Real Estate; Realty Rights. For the purchase or other
acquisition of additional Class 1 real property.

(2) Mssion Codes

(a) Code A. New or Expanded M ssion. The project is in direct
support of new or expanded m ssions that are scheduled to be activated at an
installation during the budget or subsequent years. This also includes
projects required in direct support of equi pnent changes and those projects
generated by the transfer of functions and/or personnel fromone installation
to anot her because of base cl osures.

(b) Code B. Current Mssion. The project is in direct support
of missions already in place on an installation within the current year

Exanpl e: 1A equal s construction of a new facility to satisfy a
new mi ssi on.

0. Columm 11, Priority. Prioritize all projects within the Five-Year
Plan. Enter priority nunmber of first 15 Unprogrammed projects.

p. Colum 12, Remarks. Enter in the colum:

(1) The project nunber of any related project (repair, mnor
construction, MCON, JFIP, etc.) that may affect the use of the conpleted
facility.

(2) Any remarks that may assist in the review and approval by
hi gher authorities.

4007. PRQIECT ENG NEERI NG DOCUMENTATI ON ( PED)

1. Purpose. The purpose of the PED is to provide the follow ng:

a. The optinmm engi neering solution to satisfy the facility requirenent
at the | owest possible cost.

b. A conplete and accurate cost estimate which can be expl ai ned and
defended to reviewing authorities and which will allow construction of the
project without anending |egislation

c. Charts and sketches required to explain and defend the project.
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2. Preparation. PED preparation is addressed in NAVFACI NST 11010.14. PED s
are forwarded by the EFD to the CMC (LFF-1) and to the activities for review
of scope and cost. The CMC provides comrents to NAVFAC and activities
provi de themto the EFD
3. Contents. PED s include the foll ow ng seven naj or conponents:

a. DD Form 1391.

b. Design concepts (including site approval).

c. Cost estimtes.

d. Wtness data sketches.

e. Collateral equipnent |ists.

f. Project design and construction data.

g. Mandatory statenents.

4008. PREPARATI ON OF SUPPORTI NG DOCUMENTATI ON (DD FORMS 1390, 1391, AND
1391c)

1. Ceneral Information. The Marine Corps uses the sane docunents as the
Navy when presenting a proposed project. The |atest version of NAVFACI NST
11010. 32 applies. The activity comrander is responsible for initiating these
docurents and providing all narrative and quantitative justification data,

i ncluding Facility Planning Docunents for the facility categories proposed
for construction. These docunents, along with the Site Approval (NAVMC
11069) and a copy of the appropriate FPD, conprise the Activity M LCON
Program (Report Synbol DD-11000-03) which is due 1 July each year. (Submt
proj ect docunmentation only for those projects in the first 2 years of the
five-year program) Activities should bear in nmnd that the nerits of a
particul ar project are weighed heavily on the basis of the DD Form 1391
This is especially true as the project undergoes scrutiny at ASN, OSD and
Congressional levels. Once a project enters these levels, it is subject to
chal l enge, revision or even cancellation. Those actions are taken primrily
on the informati on contained in the DD Form 1391. Consequently, activities
are strongly encouraged to review docunents closely. Docunents should be
concise, fully informative and accurate. Questions on preparation and/or
assi stance for given projects should be addressed to the CMC (LFF-1).
Activities failing to nmeet the 1 July submittal date for DD Form 1391 s
jeopardi ze their project status either by elimnating project consideration
at all or by forcing consideration based on inconplete information.
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2. DD Form 1391 Preparation. Use NAVFACI NST 11010.32 as a guide. See
figure 4-9 for a sanple DD Form 1391.

a. Block 1. Conponent is Navy.

b. Block 2. Each tine you request change of scope or change the content
of your project, the current date should appear in this block

c. Block 3. Enter the official nane of the installation and |ocation
contained in the SNDL (Standard Navy Distribution List). Do not use
abbreviations. For activities within the United States, enter the city and
State. For activities outside the United States, enter the city, island, or
other identifying feature with the nane of the country.

d. Block 4. See NAVFAC P-72 or, for a nore detailed reference NAVFAC
P-80. However, the short title of the P-72 is what NAVFAC is really | ooking
for in this block. The title should correspond with the category code in
Bl ock 6 for new construction. For other work to be performed, such as
noder ni zati on or extension, nodify the title. Exanple: BEQ Mdernization
Where a structure serves nore than one purpose, the title should reflect the
predom nant/prinmary use. Block 6 should reflect the primary Cat Code. Scope
of the project is not part of the title; i.e., don't say 4 Engine Test Cells,
use Engine Test Cells. [If land acquisition is necessary and if the dollar
val ue exceeds $50,000, the project title will be suffixed with "WTH LAND
ACQUI SI TI ON. "

e. Block 5. This entry will be conpl eted by NAVFAC.

f. Block 6. Enter the 5-digit category code nunber. The nunber can be
found in the P-72 and it should correspond with the prinmary use of the
facility.

g. Block 7. Project nunbers consist of the letter "P'" followed by a
3-digit nunber starting with 001 and nunbered consecutively until an activity
exceeds 999 projects, wherein the cycle starts again. The project nunber
assigned will serve throughout the life of the project. Wen the project is
conpleted or deleted fromthe program the identification nunmber will be
retired.

h. Block 8. The project cost is an estimate in thousands of dollars.
The snal |l est figure should be $205,000 (even though M LCON starts at
$200, 001). The cost is the "Total Request" fromBlock 9 and will include
the primary and supporting facilities, contingencies, and SIOH It wll
not include the cost which may be shown for "Equi pnent Provided From O her
Appropriations." Costs are rounded to the nearest $5,000, $10, 000 or
$50, 000 depending on the total cost of the project. See NAVFACI NST
11010. 32 for roundi ng guidel i nes.
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1. COMPONENT 2. DATE
NAVY FY 19_86 MILITARY CONSTRUCTIGN PROJECT DATA
3. INSTALLATION AND LOCATION 4. PROJECT TITLE
MARINE CORPS AIR STATION, UNACCOMPANIED ENLISTED
CHERRY POINT, NORTH CAROLINA
S. PROGRAM ELEMENT s. CATEGOMY CODE 7. PROJECT NUMBER s, PROJECT COST 18000)
2 64 96 M 121.11 P-806 23,000
8. COST ESTIMATES
ITEM uma [quanTiTy | ST oo
HOUSING. « o » o ¢ ¢ o s ¢ o o o ¢ o o o o » SF | 393,920 - 17,700
SUPPORTING PACILITIES. « o &+ « o o o o s o o - - - 3,060
SPECIAL CONSTRUCTION FEATURES. . . « « + LS - - { 600)
UTILITIES. + « o o o s o« o o s a o o o o« o LS - - {1,100}
PAVING AND SITE IMPROVEMENT. . « « o ¢ » =« LS - - ( 900)
DEMOLITION . o o + ¢« o s o a o o o o o o o LS - - ( 460)
SUBTOTAL « « ¢ o o s o o s 2 s o o o o o o o - - - 20,760
CONTINGENCY (5%8) &+ ¢ o o ¢ o o 2 o o o s = o - - - 1,040
TOTAL CONTRACT COST. v ¢ o« = o = o o o o o o - - - 21,800
SUPERVISION, INSPECTION & OVERHEAD (5.5%). . - - - 1,200
TOTAL REQUEST. « o + « ¢ s o o « » s ¢ o o = - - - 23,000
TOTAL REQUEST (ROUNDED). . « + o o o o & « « - - - 23,000
EQU1PMENT PROVIDED FROM OTHER APPROPRIATIONS - - (TQN-RDD ( 0)

70. DESCRIPTION OF PROPOSED CONSTRUCTION

Seven three~story reinforced concrete frame buildings, pile foundations,
concrete floors, masonry walls, built-up roof on concrete decking, fire
protection system, air conditioning, utilities; 456 two-bedroom modules
with private bathrooms, lounges, laundry, storage, vending, mechanical
equipment; demolition of seven buildings.

Grade mix: 760 El1-E4, 298 ES5, 117 E6-E9. Total: 1,175.

11. REQUIREMENT: 4,989 PN. ADEQUATE: 868 PN. SUBSTANDARD: 0 PN.

PROJECT: Provides adequate billeting for unaccompanied enlisted personnel.
REQUIREMENT: Adequate housing for 1,175 unaccompanied enlisted personnel
in grades E1-E9. This is the second of five projects planned to satisfy
the deficiency at Cherry Point.

CURRENT SITUATION: Seventeen percent of the unaccompanied enlisted marines
are billeted in adequate quarters, 64% are billeted in inadequate guarters,
and 19% have no quarters available on station. The existing gquarters are
40-year-old buildings which cannot be economically modernized. There is a
deficiency of 4,121 adequate billeting spaces at this station.

IMPACT IF NOT PROVIDED: Maintenance costs will increase over time as the
condition of the existing buildings decline. Major building system
renovations will be required to maintain the existing condition of the
buildings, Personnel must continue to reside in inadeguate housing
off-base, or in overcrowded, inadequate quarters on base. This situation
reduces command and control and impairs readiness.

(Continued on DD 1391lc)

FORM PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
ml DEC 761391 UNTIL EXHAUSTED

S %0102 LF 0013910

Figure 4-9.--Sample DD Form 1391.

4-25



4008 REAL PROPERTY FACI LI TI ES MANUAL

i. Block 9. The cost estinmate is one of the two areas (block 11 is the
other) that provides reviewers at NavConpt, OSD, and Congress an opportunity
to cut a project’s scope or cost. This estimate is also critical since it is
the basis for negotiations with Architect-Engineer Firns for design effort,
and is the cost used when progranm ng the project. Price fluctuations that
occur after programming usually result in the | oss of projects since there is
areal Iimt to the total Marine Corps MLCON funds each year. Unit costs
shoul d be taken fromthe DoD Cost Review GQuide (apply the area cost factor
size factors, and inflation). Spell out supporting facilities (utilities,
paving, site inprovenents, etc.) and special construction features (seismc
rei nforcenent, special foundations, etc.) in detail since these areas often
significantly affect the project’s total cost. Show denolition of existing
structures as a separate line entry. Add 5 percent contingency (you rmay add
up to 10 percent contingency for difficult rehabilitation projects) and 5.5
percent SICH and round the total request. Show a cost for Equi prent Provided
From QG her Appropriations when appropriate (this is not collatera
equi pnent). This is not added to the project cost in any way - its purpose
is to show rel ated appropriations. The equi pment should be identified in
Block 12 (b), in terms of nonenclature, appropriation source, fiscal year
and cost.

j. Block 10. Data in this block should correlate with work to be done
as entered in Block 9. Provide an outline of principal features or work.
I ndi cate construction materials to be used, major function for which space is
bei ng provi ded, and state the nunber of buildings to be denolished (specific
bui | di ng nunbers should be in the facilities study). Air conditioning
tonnage is your last entry. REMNDER. On BEQ s you should identify the
grade m x. Exanpl e:

El-E4 (100) = 25 (nodul es)
E5 (20) =10
E6- 9 (5 = 5
TOTAL 40 (nodul es)

k. Block 11. This is a crucial block since it receives nore review than
any other portion of the DD Form 1391. It is the prinmary nmeans of justifying
the urgent need for the project.

(1) Requirenent. This should show the square footage (or other unit
of neasure) of the primary category code and it should be the figure shown on
the primary category code FPD

(2) Adequate. This is the square footage shown on the FPD

(3) Substandard. This is the square footage shown on the FPD
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In nost instances, the total Adequate, Substandard and proposed construction
quantities should equal the Requirenment. bvious exceptions are when nore
than one project is needed to fulfill a large deficiency in requirenents.

3. DD Form 1391c Preparation. The DD Form 1391c is a continuation of the
DD Form 1391. As many pages as necessary nay be used to adequately describe
the project. See figure 4-10 for infornmation on conpleting bl ocks for
Project, Requirenment, Current Situation, Inpact if Not Provided, and
Addi ti onal .

a. Block 12a. Design data is provided by the EFD

b. Block 12b. Equi pnent from ot her appropriations should be shown in
detail here with the total cost equal to that shown in Bl ock 9.

4. DD Form 1390 Preparation. See NAVFACI NST 11010. 32 for gui dance on DD
Form 1390 preparation.
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1 COMPONENT 2. DATE

FY 19__MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
ALL CAPS no ZIP
Same address as in SNDL

4 PROJECT TITLE S PROJECT NUMBER

CAT CODE descriptions as in NAVFAC P-72 P-3 digits

PROJECT: The first word after title of PROJECT should identify exactly
what the project will do: construct, modernize, alterations, etc. The
Project Title (Block 4) informs reader what the project is. Here in this
location (Block 11) a more detailed description is required.

REQUIREMENT: The answer to the question ...what is the requirement?...
should appear right in the first or second sentence and not be buried
deep down in your description. Answer the questions what and why you
have a precise need. What mission/funtion is to be supported by these
efforts. Be sure your verbage leaves no questions to the reviewers of
your documentation. Show cost camparisons; amortization, be graphic in
the description of deterioratinn effects.

CURRENT STTUATICN: Describe how the requirement is presently being met or
not met and under what conditions. Statements should support stated
requirements. Quantitative, concrete statement of the current assets and
why they are not suitable for continued use should be included.

IMPACT IF NOT PROVIDED: Describe the mamner and extent to which mission
accamplishment, quality-of-life and/or morale would be affected if the
project were not approved.

ADDITIONAL: Be sure to scrutinize your information prior to placing it in
this location. Does your information better fit in the details of the
facilities study? There are same unique situations such as that the
local cammmnity can not support the housing of your personnel or you may
have the issue of host nation funding. These unique qualifiers go in this

paragraph.
FORM PREVIOUS EDITIONS MAY BE USED INTEANALLY
DD 1 o:c 2 1391 UNTIL EXHAUSTED PAGE NO.
/N 810200 901 3918 U.S GOVERNMENT PRINTING OFFICE 1978 -703-173 343121

Figure 4-10.--DD Form 1391c Preparation.

4-28



REAL PROPERTY FACI LI TI ES MANUAL

CHAPTER 5

M NOR M LCON CONSTRUCTI ON PRQJECTS

5000. GENERAL | NFORMATION. Under Public Law 97-214 (Title 10, U. S.C 2805)
all construction projects costing $1 mllion or less are m nor construction.
Title 10 U.S.C. 2805 applies to all regular forces construction whether
funded from M LCON or fromresources available from O&MC. They do not apply
to the reserve/guard forces or to projects which are solely for the
acquisition of real estate (Class 1 property). This chapter only addresses
M LCON funded itenms, not O&MMC itens. M nor construction consists of two
categori es:

1. Mnor M LCON

2. Unspecified mnor construction (UM .

5001. MNOR MLCON. Mnor construction projects having a funded cost of
$200, 000 or |ess should be financed from O&MMC appropriations. Projects
submi ssi ons shall be prepared and submitted in accordance with MCO P11000. 5.
Projects costing nore than $200,000 and |l ess than $1 mllion not neeting
criteria for UMC will be reviewed and conpleted in the sane manner as regul ar
M LCON proj ect s.

5002. UMC. UMC will support projects costing $1 mllion or less (but nore
t han $200, 000) whi ch demand renedy sooner than would be possible if del ayed
for authorization and funding through the regular MLCON program Project
criteria and subm ssion requirenents are as foll ows:

1. UMC Criteria. Except for self-anortizing projects as defined foll ow ng,
all UMC projects must qualify under one of the follow ng:

a. The facility requirenents addressed by the project were identified
too late for inclusion in the last MLCON budget subm ssion to the OSD.

b. A usable conpletion date for the facility is required substantially
sooner than woul d be possible if the project were delayed for inclusion in
the next annual M LCON program

c. No feasible alternative, interimor permanent, is available pending
i nclusion in, and subsequent project conpletion by, an annual M LCON program
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d. Additionally one or nore of the follow ng conditions apply:

(1) Anew primary m ssion assignnent cannot be inplenmented w thout
the requested construction.

(2) Unexpected growth in existing primary m ssion cannot be
accomopdat ed wi thout the requested construction.

(3) Unexpected rapid progress in a high priority research and
devel opnent effort cannot be exploited wi thout the requested construction.

(4) A hazard to life and property equating to the QOccupational Health
and Safety Act, Category |, cannot be corrected w thout the requested
construction.

(5) The requested construction is necessary to conformwth
regul atory or statutory requirenments which nust be conplied with to continue
performng primary m ssions.

(6) Unexpected new itens of nmjor equiprment (necessary to the
performance of primary m ssions) cannot be put into operation w thout the
request ed construction.

(7) The security of nuclear or other classified special weapons
woul d be conprom sed without the requested construction.

(8) The requested construction consists of essential alterations
incident to repairs (funded fromother than MLCON) i medi ately necessary
to continue performng current primary nissions.

(9) The unexpected | oss of, or severe reduction in, supporting
utility sources or systems will jeopardize the ability to continue
performance of primary m ssions w thout the requested construction.

2. UMC Project Docunentation and Preparation

a. Docunentation. Supporting docunentation for UMC projects wll
i ncl ude the foll ow ng:

(1) DD Form 1391.
(2) Facility Study with Site Plan and Econom c Anal ysi s.

(3) Facility Planning Docunents for the appropriate category codes.
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(4) Cost Estimating Form (NAVFAC 11013/7).
(5) Coll ateral equipnent requirenents.
b. Preparation. The docunents required shall be prepared in accordance
with instructions contained in this Manual and with the follow ng specific

comment s made:

(1) Facility Study

(a) Paragraph 1, Project and Specific Purpose. After providing
the information specified in this chapter, a statement on the specific
purpose to be supported nmust be provided. This is the fundanental objective
of the overall undertaking being supported. Typical exanples are:

1l "The specific purpose being supported by this project is
the reassignnent of UNIT XX from MCB, East Coast, to MCAS, WestPac."

2 "The specific purpose being supported by this project is
the initiation of a new training programat MCAS, WstPac, for the F-23
aircraft.”

3 "The specific purpose being supported by this project is
fuel savings through reclanmation of waste oil."

(b) Paragraph 5, Justification of Project. After providing the
i nformati on on the scope of work of the project, add a direct, concise
description of exactly how the project qualifies under one of the UMC
criteria points addressed in paragraph 5002. 1

(2) Cost Estimating Form

(a) After the engineering estinate is nade, apply a percentage
factor for comercial expenses (normally 25 percent for contractor profit,
over head, insurance, taxes, etc.).

(b) Contingency and supervision, inspection, and overhead (Sl OH)
shoul d be applied in accordance with the instructions for the DD Form 1391

3. Project Submission. Al projects should be sent to the CMC (LFF-1) via
the intermedi ate commander (if appropriate); the cognizant NAVFAC field

di vision; and the Commander, NAVFACENGCOM (Code 21). All subm ssions shal

i ncl ude an advance copy to the CMC (LFF-1).
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4, Approval Authority for UMC

a. The CMC. The CMC may approve projects with a funded cost up to
$500, 000.

b. Secretary of the Navy. The Assistant Secretary of the Navy
( Shi pbui I di ng and Logi stics) nmay approve projects with a funded cost in
excess of $500,000 to the minor construction limt of $1 mllion. No funds
for an UMC project, the funded cost of which is in excess of $500,000, may be
obligated until the Conmttees on Arned Services and Appropriations of the
Senate and House of Representatives have been notified in witing and 21
cal endar days have el apsed. |In addition, the Conmttees on Appropriations
will be notified of the use of funds appropriated for mnor construction for
the transfer or relocation of any activity fromone base or installation to
anot her. (NAVFAC perforns the notifications.)

5003. SELF- AMORTI ZI NG UMC

1. Ceneral Information. Projects costing nore than $200,000 and not nore
than $1 mllion may be approved under the UMC program provided the
construction will, within 3 years followi ng conpletion of the project, result
in savings in maintenance and operating costs in excess of the cost of the
project. Projects considered are those which will permt an existing
function to be nore economcally acconplished as a result of the capita

i nvestment. Specifically, the investnment nust show it will reduce existing
annual operating expenditures sufficiently to anortize the project within a
3-year discounted period. Current instructions on 3-year payback projects
shoul d be used as guidelines in preparing analyses for projects submtted
under this criterion. Refer to the current edition of MCO 7000. 12.

2. Project Docunentation and Subm ssion. The docunents required, and their
preparation, are identical to those required for other UMC projects.
Additionally, the summary of costs for economic analysis will be submtted
with project docunentation. Preparation will be in accordance with

MCO 7000. 12.
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CHAPTER 6

EMERCGENCY CONSTRUCTI ON

6000. GENERAL | NFORNVATI ON

1. Background. The annual M LCON Authorization Act allows the Secretary of
the Navy to carry out a mlitary construction project not otherw se
authorized by law if the Secretary determnes the project is vital to the
nati onal security and the requirenment for the project is so urgent that
deferral for inclusion in the next MLCON Authorization Act would be

i nconsi stent with national security.

2.  Funding

a. Appropriations. No funds are appropriated specifically for energency
construction. Projects approved under this authority are carried out within
the total amount of funds appropriated for MLCON that have not yet been
obl i gat ed.

b. Authority Under Title 10, U.S.C 2803. The use of energency
construction authority is discouraged for projects costing | ess than
$1 million. A project in this cost range ($200,000 to $1 million) wll be
consi dered as an UMC project under the authority of Title 10, U S.C. 2805.

6001. GUI DANCE AND DOCUMENTATI ON

1. Information. All projects submtted nust be supported by facility

pl anni ng and progranm ng docunents identical to those required for other

M LCON projects. Requests for changes to the appropriate planning docunents
shoul d be submtted concurrently with project requests. The docunents
required shall be prepared in accordance with the instructions contained in
this Manual .

2. Justification. The justification for projects proposed for funding under
the Secretary of the Navy energency authority shall include clear and concise
expl anation of the change in mssion and responsibility generating the
requi renent for the project. Al so, include the reason why the project cannot
await funding in the next MLCON Authorization Act. Letters forwarding

requests for use of energency authority will include proposed reprogrammi ng
of projects authorized and approved for funding for the activity concerned,
whenever the activity has sufficient outstanding M LCON projects. |nclude
the rationale for deferral of such projects. |In those instances where there

are no outstanding projects eligible for reprogranmming for the activity
concerned, the forwarding letter should so state.
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6002. PROJECT SUBM TTALS

1. Activity Commanders. Activity conmanders will submt requests for
energency construction, via the internediate comand when appropriate, to
the CMC (LFF-1).

2. Internediate Commands. Internediate commands wi Il endorse requests for
energency construction with a reconmendation for approval/di sapproval .

Endor senent will include recommendation for reprogranm ng in accordance with
the preceding. Reprogramm ng proposals should include consideration of al
outstanding authority for approved itens for activities under the comand.

6003. SECRETARY OF DEFENSE ( SECDEF) CONSTRUCTI ON CONTI NGENCY

1. Authority. The annual M LCON Authorization Act provides the SecDef
authority to establish or develop installations or facilities which he
deternmines to be vital to the security of the United States. This authority
enconpasses:

a. A nonhostile situation involving the need for construction of
mlitary facilities deened vital to the security of the United States, of
such urgency and inpact that construction of the required facilities cannot
await inclusion in a subsequent annual M LCON Aut horization Act.

b. A hostile situation resulting froman incipient or actual conflict,
wherein the construction of mlitary facilities and installations is urgently
needed to support the interests of the United States and is deened vital to
the security of the United States.

2. Project Preparation

a. Nonhostile Situation. For nonhostile situations, projects will be
prepared in accordance with guidelines prescribed in paragraph 6002,
preceding. |In addition, the follow ng nmust be provided:

(1) A statenent that the project is considered vital to the security
of the United States, and an explanation of the factors used to make t hat
det er m nati on.

(2) An explanation of the reasons why the project cannot be
programred in accordance with established planning, progranmm ng, and
budgeti ng procedures.

(3) A statenent of anticipated contract award date and design
conpl eti on date.
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(4) A statenent as to why the authority provided to the Secretary of
the Navy in the annual M LCON Aut horization Act for enmergency construction
shoul d not be used to provide the required construction

b. Hostile Situations. For hostile situations, when the conmander of
the unified or specified command determi nes tactical exigencies will not
permt the preceding procedures, the commander shall submt recomendations
describing the estimated facility requirenents, based on appropriate base
devel opnent plans, directly to the JCS. As soon as possible thereafter, the
formal request shall be submitted in the formspecified for a nonhostile
situation.
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CHAPTER 7

RESTORATI ON OR REPLACEMENT OF DAMAGED FACI LI TI ES

7000. BACKGROUND. Under the authority of Title 10, U S.C 2854, damaged
facilities may be replaced or restored using funds avail able from M LCON
appropriations when the funded cost exceeds $1 million. The use of this
authority has been restricted by the SecDef to conplete replacenent or "major
restoration” of a facility. 1In the cases where the phasing is such that
restoration or replacenment will not be unduly delayed, it should be included
in the annual M LCON program A project that is not a conplete replacenent
or a nmpjor restoration is a "repair"” and shall be processed as such

Projects estimated to cost less than $1 million shall be funded as an UMC
project under the authority of 10 U S.C 2805. A restoration or replacenment
project with a cost bel ow $200,000 will be funded as a m nor construction
(O&\M project.

7001. CRITERIA FOR FUNDING. To establish eligibility for funding with
M LCON under 10 U.S.C. 2854, projects shall be assessed in terns of the
foll owi ng requirements and gui del i nes

1. Project must involve conplete replacenent or major restoration
2. Acontinuing mlitary requirenent for the facility nust exist.

3. Project scope nust remain within the scope of the facility being restored
or replaced; however, only the validated requirenent can be restored

regardl ess of the original facility size. Inproved naterials nmay be used
where economically justified; i.e., a building of tenporary or sem pernanent
construction may be replaced by a permanent facility.

4. Damage mnmust be due to fire, storm earthquake, flood, typhoon/hurricane
or other acts of God. For the purposes herein, an act of God does not
normal |y include danage sustained fromprevailing or seasonal heavy weat her,
nor does it include an accunul ati on of m nor damage incidents.

5. Damage to facilities receiving nornal abuse as a part of their function
usually will not be considered under this authority.

7002. FUNDI NG Appropriations are not nmade avail abl e t hrough any annua
appropriation act to fund projects in this category. Projects approved under
this authority nmust be funded by reprogranm ng acti ons which defer or

i dentify savings avail able from approved projects.
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Therefore, projects qualifying under this authority nmust conpete for funds
with other high priority projects surviving the annual M LCON programrevi ew
cycl e.

7003. GUI DANCE AND DOCUMENTATION. All projects submtted under the
authority of 10 U S.C 2854 nust be supported by facility planning and
programm ng docunents identical to those required for other M LCON projects.
The docunents required shall be prepared in accordance with instructions
contained in this Manual. A single restoration project will be prepared
for all facilities which are damaged under the sane act of God. NAF/ MAR
facilities may be submitted for restoration; however, a deduction nust be
made for any NAF insurance which is collected.

7004. PRQJECT SUBM TTALS. Activity commanders will submt requests for
restoration or replacenment of damaged facilities projects via the

i nternmedi ate conmand when appropriate, to the cognizant EFD and NAVFACENGCOM
to the CMC (LFF-1). Al subm ssions shall include an advance copy to the
CMC (LFF-1).
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CHAPTER 8

NAVY CENTRALLY MANAGED PROGRAMS

8000. GENERAL | NFORNMATI ON

1. Background. The Marine Corps participates in three centrally managed
M LCON prograns programed by NAVFACENGCOM They are the Navy Cccupati ona
Safety and Health Deficiency Abatenent, Pollution Abatenent, and Energy
Conservation I nvestment prograns. Marine Corps projects proposed for these
prograns conpete with Navy projects based on the criteria of nbst urgent
need.

2. Program Devel opnent. M LCON projects proposed for the Centrally Managed
Program must be supported by the MCFPPS as well as conformto the genera

gui dance promul gated herein. Projects accepted in the centrally nmanaged
programw || be published in the M LCON Pl anni ng and Programr ng Gui dance
Letter promul gated annually by the CMC (LFF-1).

8001. NAVY OCCUPATI ONAL SAFETY AND HEALTH DEFI Cl ENCY ABATEMENT PROGRAM

1. Background. During recent years, a portion of the DON M LCON
appropriation has been dedicated to projects which correct COccupationa
Safety and Health Act (OSHA) deficiencies. This program has becone known
as the Navy Cccupational Safety and Health (NAVOSH) Deficiency Abatenent
Program

2. Criteria

a. MLCON projects submitted for consideration under this programw ||
correct only Hazard Category | (I mrinent Danger) or |l (Serious) deficiencies
as defined in the current edition of MCO 5100.8. The projects nust be
supported by budget cost estimtes based on engi neering revi ews.

b. The problemto be corrected and the project correcting the problem
must be fully described and docunented. The project scope nust address clear
vi ol ati ons of OSHA standards; for exanple, inadequate ventilation in areas
subjected to toxic fumes or inadequate storage facilities for toxic
chemi cal s.

(1) Projects which are clearly maintenance or repair, or that expand
the scope of the OSHA project to include routine nmaintenance and repair wll
not be consi der ed.
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(2) Fire protection projects (e.g., sprinkler systeminstallation)
wi Il not be considered. These deficiencies are identified in fire protection
engi neering surveys and are not normally considered as deficiencies in
vi ol ati on of OSHA standards. However, egress inprovenents to conply with
OSHA standards for energency egress shoul d be consi dered.

c. Al projects submtted under this program nust have an esti nated
cost in excess of $200, 000.

d. Projects correcting the identical OSHA violation in severa
facilities with different category codes nay be consi dered.

e. The facility to be inproved shall be supported by up-to-date
pl anni ng docunentation, including the appropriate Facility Pl anning
Docurment s and form NAVMC 10915, Item Determ nati on Sheets (Basic Facility
Requi renents), reflecting a continued need for the function performed in
the facility.

f. The facility to be inproved is not excess to the activity and is
designated by a current engi neering evaluation status regardi ng deficient
safety conditions on the RPI. Deficiencies with respect to OSHA nmust be
i ndicated on the RPI using the appropriate first character and the nuneric
characters 40; e.g., A-40, B-40, E-40, etc. (Note: The code 40 area of
deficiency indicates an OSHA deficiency.)

g. Facilities scheduled for denolition, disposal, conversion, or near-
term repl acenent should not be considered as OSHA fundi ng candi dat es.

h. The activity should ensure the proposed change represents an
econoni cal solution. Operational changes elimnating or reducing the
hazard shoul d be considered before a MLCON project is submtted.

3. Project Subm ssion

a. Projects nmust be submtted in accordance with the MCFPPS. Supporting
docunentation will include:

(1) DD Form 1391.
(2) A Facility study.
(3) An assessnent of the environnental inpact.

(4) An econom c anal ysi s.
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(5) A site approval request.

(6) An occupational safety/health control report form

(7) Appropriate photographs.

(8) A facility planning docunent.
The projects nmust be supported by cost estinates based on engi neering
reviews. Include the applicable OSHA violation section nunbers and hazard
category on the DD Form 1391 in block 11, entitled "Requirenent."

b. Proposed project docunentation should be forwarded to the CMC (LFF)

via the appropriate EFD. A copy should be sent to the Comander
NAVFACENGCOM

c. Oher specific guidance and subm ssion deadlines will be promul gated
in the annual M LCON Pl anni ng and Progranm ng Gui dance Letter

d. NAVOSH projects at or bel ow $200, 000 shoul d be listed on the
activity' s annual listing of mnor construction for programr ng consi deration
or submitted as "supplenmental” projects if the projects neet the criteria of
MCO P11000. 5.

8002. POLLUTI ON ABATEMENT PROGRAM

1. Background. Continued enphasis on conbating environnmental pollution by
Federal agencies has resulted in a portion of the M LCON appropriation being
dedi cated to pollution abatenent. Planning and progranm ng for environnenta
protection projects are the sane as for MLCON projects except for the OVB
Pol luti on Control Report (PCR).

2. OWB Pollution Control Report

a. The OVMB PCR lists Navy and Marine Corps (including overseas)
deficiencies in environmental protection neasured agai nst existing or
imMnent air, water, solid waste, noise, pesticide, and radi ati on standards.
This report represents the planni ng phase validated by the Environnenta
Protection Agency (EPA) and is subject to OVB approval

b. The report, as validated and approved (with priorities), establishes

the Navy’'s total requirenments for environnental protection. It is the basis
for the subsequent steps of programm ng and budgeting, and is used as a
revi ew docunent to eval uate progress against goals. It is the nost inportant
HQVC
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tool for establishing pollution abatenent budget requirenents and tracking
envi ronnental project execution

c. Further information on the OB PCRis in the current edition of
MCO P11000. 8.

3. Project Subm ssion

a. Pollution abatement projects necessary to conply with Federal, State,
and | ocal regulations nust follow the normal procedures governing all Marine
Corps M LCON proj ects.

b. Pollution abatenment projects at or bel ow $200,000 will be devel oped
and subnmitted in accordance with MCO P11000.5. Those projects at or bel ow
$200, 000, requiring expeditious funding to neet statutory deadlines, or to
elimnate serious health or environnmental hazards, nay be subnmitted as
"suppl enental projects,” as detailed in MCO P11000.5. Requirenents for
subm ssion of OVMB PCR exhibits apply equally to these projects. Project
and OVMB PCR docunentation should be forwarded to the CMC (LFF-1).

c. Pollution abatenment projects estinmated to cost above $200, 000 wll
be devel oped and submitted in accordance with this Manual. Supporting
docurent ati on nmust be prepared in accordance with chapter 6 and will be
submitted with the conpleted PCR exhibits to the CMC (LFF-1) via the
cogni zant EFD. A copy of the forwarding letter should be sent to the
Commander, NAVFACENGCOM ( Code 114).

d. Exanples of traditional pollution deficiencies eligible for this
fundi ng include boiler plant em ssion controls, gasoline dispensing facility
vapor controls, sewage treatnent plant inprovenents, pesticide storage
facility construction, aircraft sound attenuation projects, and spil
prevention, control and counter-neasure plan inplenentation. |ncreased EPA
scrutiny of Marine Corps actions in conplying with environnental regulations
shoul d be expected. Additionally, the EPA has placed nore enphasis on proper
handl i ng and di sposal of hazardous materials, including but not limted to
Pol ychl ori nat ed Bi phenyls (PCB s), chlorofluorocarbons, current and past
hazardous material dunp sites, and hazardous material spill prevention
Thi s aspect of pollution abatenment will likely generate significant funding
requi renents at each activity. Local attention to the identification and
docurnent ati on of such deficiencies is required.

e. Specific docunmentation gui dance and subm ssion deadlines will be
promul gated in the annual M LCON Pl anni ng and Progranm ng Gui dance Letter
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8003. ENERGY CONSERVATI ON | NVESTMENT PROGRAM

1. Background. The Energy Conservation Investnment Program (ECIP) is a DoD
directed M LCON program desi gned to reduce energy consunpti on and save
utility costs. It is the major programused to achieve the facilities energy
conservation goal of the current edition of MCO 4100.4 by providing dedi cated
M LCON funding to retrofit existing facilities to conserve enerqgy.

2. Criteria

a. MLCON projects nust produce a savings/investnent ratio greater than
1.0 based on present worth econom ¢ anal ysis techniques to qualify for the
ECI P.

b. The mnimum energy/cost ratio (mllions of British thermal units
(Btu' s) saved per year divided by the current working estimate in thousands
of dollars) required to qualify for ECIP varies each year and will be
specified in the guidance letter.

c. Energy savings resulting fromconpleted ECIP projects shall be
docurnent ed t hrough the use of existing or new nonitoring systenms as required.
Information (before and after ECIP project conpletion) shall be accumul at ed
and retained at the activity for future audit purposes.

3. Project Subm ssion

a. Proposed project docunentation should be forwarded to the CMC (LFF-1)
via the appropriate EFD. A copy should be sent to the Comander
NAVFACENGCOM

b. Energy projects at or bel ow $200, 000 shoul d be listed on the
activity' s annual Energy and Utility Initiatives Program (EIP) listing of
m nor construction for programm ng.

c. Oher specific docunentation guidance and subm ssion deadlines wll
be promul gated in the annual M LCON Pl anni ng and Programr ng Gui dance Letter

8004. DOD ENVI RONMENTAL RESTORATI ON PROGRAM ( DoDREP)

1. Background. Conmencing with FY 1984, the Congress has appropriated a
speci al allocation of OG&M funds for DoD to effect special attention to
restoring the natural environnment of our installations. DoDERP for the
Marine Corps is centrally managed by the Navy through NAVFACENGCOM
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2. Types of Projects. DoDERP can generally be divided into two distinct
are as as far as Marine Corps participation is concerned.

a. Denolition. This area concerns itself with the renoval of unsafe
and unsightly facilities not otherwi se intended for use. Denolition work
specifically includes the restoration of the site of the renoved facility
to permt that site to return to a conpatible environnental condition

b. Hazardous Waste. This area concerns itself with the correction of
past deficient hazardous waste di sposal practices and inplenentation of new
techni ques to reduce the generation of hazardous wastes. Included are
identification, confirmation, and mtigation of sites/facilities contam nated
by hazardous waste as part of the DoD Installation Restoration (IR) program
and devel opnent/installation of new waste reduction procedures such as those
required by the DoD Used Sol vent Elimnation (USE) program Here, too, use
of the DoDERP is restricted to correcting deficiencies not otherw se properly
funded from ot her sources.

3. Responsibility. The responsibility for DoDERP application within the
Marine Corps rests with the CMC as fol |l ows:

a. Dermolition: (LFF-2)
b. Hazardous Waste: (LFL)

4., Quidance. Annually, HQWC will announce specific guidance on activity
partici pation in DoDERP

8005. MEDI CAL AND DENTAL FACILITIES. Medical and dental facilities to be
constructed by M LCON are progranmed by NAVMEDCOM (Battalion aid stations
are not included in this context. See definitions in appendix B.)
Host - nati on funded nedical facilities, although not progranmed by NAVMEDCOM
must adhere to the followi ng procedures. BFR s should be prepared by the
activity and submtted to HOMC in the normal fashion. HQMC will obtain
NAVVEDCOM concurrence on the BFR before approving and returning it to
activity planners. Activity Planners work with the clinic/hospital to
prepare a project in accordance with OPNAVI NST 11110.2, and subnit it via
HOMC t o NAVMEDCOM (for M LCON projects), or to the host nation. Collatera
equi pnent is programed by NAVFAC and equi pnent |ists should be forwarded as
a part of the project subm ssion. (Send equipnent |ists for host-nation
proj ects under separate cover to the CMC (LFF-1).) HQMC sends the equi prment
lists to NAVFAC
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8006. THE DEFENSE ACCESS ROADS PROCGRAM The Defense Access Roads Program
provi des a neans for DoD to pay a fair share for public highway inprovenents
when it creates a sudden or unusual traffic inpact. Exanples are: new base
or expansion, addition of a new gate, short duration requirenments, etc.
OPNAVI NST 11210.1 provides guidance for project preparation and submni ssion.

8-7



REAL PROPERTY FACI LI TI ES MANUAL

CHAPTER 9

NAF CONSTRUCTI ON

9000. GENERAL | NFORNVATI ON

1. Background. 1In recent years, nany factors have resulted in increased use
of NAF to finance the construction of MAR facilities. MAR construction nust
be adm nistered within the MCFPPS. This chapter provides project planning
and programm ng gui dance for MAR facilities which will be funded wi th NAF.

2. MR Facilities. These facilities are included in mlitary real property
category codes 740 (Interior) and 750 (Exterior). They are classified in the
NavConpt Manual , paragraph 035850, to determ ne the extent of Government
financial responsibility for their support, and in paragraph 075260, to
provi de specific policies and gui dance for funding.

3. Policy. The CMC policy is to provide, maintain, and operate adequate
facilities to acconmpdate a well-rounded MAR programto ensure the nenta

and physical well-being of Marine Corps mlitary and civilian personnel. In
consonance with this policy, adequate spaces, facilities, and structures
shoul d be provided through appropriated funds. A basic responsibility of
activity commanders and conmmand and support agencies is to ensure proper
recognition is given to MR facilities in the devel oprment of M LCON prograns.
It is recognized, however, that these projects must conpete with facilities
having a direct bearing on conbat readi ness; therefore, the use of NAF for
their construction has beconme nore conmmon. NAF should be used primarily for
repl acenent and suppl emental construction of deficient and required MAR
facilities.

4. Project Review The source of funds shall not be a determinant in the
adm nistration and technical review of MAR projects. MAR projects funded by
NAF must conply with the regulations and criteria of DoD 4270.1-M NAVFAC
P-80 and this Manual and shall be subject to review and approval by HQVC.
Appropriated funds should not be nmixed with private or NAF for construction
because this practice may be considered incrimnation and subdivision to
circunvent statutory limtations. Exceptions to this policy nust be approved
i n advance by the Assistant Secretary of Defense (Acquisition and Logistics)
(ASD(A&L)), or his designee. However, private or NAF nay be used to buy and
i nstall equipnent, furnishings, and interior finishing, peculiar to the
private or NAF activity accommodated in the proposed facility. A thorough
revi ew
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of all projects related to Marine Corps facilities regardl ess of funding
source is required to assure:

a. Planning is fully coordinated between facilities representatives and
users.

b. Consolidated rather than pieceneal projects are devel oped.
c. Funding is proper.

d. Project is essential

e. Scope is conplete.

f. Planni ng overcomnes deficiencies and mai nt enance probl ens.
g. Requirenent is satisfied.

h. Facility is functional

i. Siteis suitable.

j. Design is adequate and cost effective

k. Cost estimate is correct.

5. FEunding Policy for MAR Facilities

a. Figure 9-1 indicates the fund source (M LCON or nonappropri ated)
to be used for the construction of various types of MAR facilities.

b. Mnor construction (less than $200, 0000) of MAR facilities may be
acconplished with O&VMC funds. The levels of authority for RL and R2
projects are provided by MCO P11000. 5.

c. Engineering services nmay be provided by appropriated funds or NAF

d. The SICH shall be provided by appropriated funds.

e. Collateral equipnent for club and recreation projects may be funded

by appropriated funds or NAF;, however, collateral equipnent for exchanges
and comm ssaries must be funded by NAF.

9001. DETERM NATI ON OF REQUI REMENTS. Form NAVMC 10915 nust be prepared for
each category code of MAR facility required. The approved requirement wll
be used when preparing a project for

9-2
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an MR facility. A joint effort is required between |ocal MAR nanagers and
|l ocal facility planners to fully determ ne project requirenents.

9002. SUBM SSI ON OF REQUI REMENTS. The anal ysis and correction of
deficiencies for MAR facilities are identical to the procedures described in
chapter 4 of this Manual. Using the FPD as a source docunent, the activity
commander will determ ne the specific projects needed to satisfy
deficiencies. These projects are then listed on form NAVMC 10956 by category
code (i.e., club, exchange, conm ssary, etc.), and FY, and are included in
the annual five-year construction program subni ssion.

1. Projects To Be Submitted for MCON Funding. Projects proposed for M LCON
funding will go through the review process described in chapter 2.

2. Projects To Be Submitted for NAF. Projects proposed for NAF funding wl|
be forwarded with the required docunentation (described in paragraph 9004 of
this Manual) to the CMC (LFF-1) with a copy to the appropriate HQMC MAR
program sponsor.

3. HQMC MAR Program Sponsors. HQMC MAR program sponsors are defined as
those offices having cogni zance over specific MAR prograns and who

adm ni ster the associated centrally nmanaged Non-appropriated Fund
Instrunentalities (NAFI). Specific prograns and their sponsors are as
fol |l ows:

a. Mrine Corps Cubs Program Financial assistance is available for
construction projects within the Marine Corps military clubs programfrom
the CMC (MSC) as described in the current editions of MCO P1746.15 and
MCO P1746. 16.

b. Mrine Corps Mlitary Recreation Program Financial assistance is
avail abl e for construction projects within the Marine Corps mlitary
recreation programfromthe CMC (MSR) as described in the current edition
of MCO P1710. 17.

c. Mrine Corps Exchange Program The CMC (LFE) reviews Marine Corps
Exchange project proposals beyond |ocal authority, or where local funding is
not avail able, and incorporates theminto the Marine Corps Exchange central
construction fund program as described in the current edition of
MCO P4066. 13.
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DoD Funding Policy--Construction of MAR Facilities

DoD funding policy for the construction of MAR facilities is provided by DoD
Directive 1015.6. Distinction is nade for construction of facilities at new
installations or where expansion is required because of a m ssion change, or
i nflux of new units, or systens, and (in certain instances) for support of
U. S. Forces deployed in foreign areas where DoD personnel do not have ready
access to civilian community or conmercial alternatives nornally avail abl e
inthe United States. The footnotes to the funding chart reflect these
distinctions. Additionally, it is recognized that fromtinme to time service-
uni que situations or exigencies, that need inmediate or nore specific
attention, nmay require deviation or exception to the basic funding policy.
These devi ations or exceptions will be reviewed by the ASD(A&L) and ASD(C)
on a case-by-case basis.

Facility Type Cat egory Code(s)
M LCON 1/

Gymasi um Fi el dhouse/ Physi ca

Trai ni ng Conpl ex 740- 43/ 50/ 84/ 750- 10/ 20

Recreation Center/Day Room 740- 54

Mul ti purpose Auditorium Theater 740- 56

MAR Admin O ficel Supply Center 740-37/ 77

Fam |y Assistance/ Service Center 740- 25

Child Care Center 740-74

Swi mm ng Pool 740-93/ 750- 30/ 31/ 32/ 33/ 34

Li brary 740-76

Mlitary C othing Sal es 730-13

Open Mess (d ub) 2/  740-60/ 63/ 64/ 66/ 67/ 69/ 70

Exchange Resale Facility 3/ 740-01-02/04/05/07/08/ 09/
26/ 28/ 30/ 31/ 32

Exchange Warehouse 4/  740-85/ 86

Arts and Craft/Auto Self-Help 5/ 740- 36/ 740- 38

Gar age/ Ski || Devel opnent Center 6/ 740-18

Bank

Tenp Lodgi ng Facility/ Guest House 7/ 740- 20

Pl ayi ng Courts/Fields 8/ 740-84/750- 10/ 20

NONAPPROPRI ATED (NAF or Ot her)

Open Mess (d ub) 740- 60/ 63/ 64/ 66/ 66/ 69/ 70

Exchange Resale Facility 740-01/ 02/ 04/ 05/ 07/ 08/ 09/
26/ 28/ 30/ 31/ 32

Exchange Warehouse 740- 85/ 86

Arts and Crafts/Auto Self-Help 740- 36/ 740- 38

Gar age/ Ski || Devel opnent Center

Bank 9/ 740-18

Credit Union 9/ 740-19

Thrif Shop 9/ 740-34

Commi ssary Facilities 10/ 740- 23/ 24/ 83

Book Store 740- 09

Package Beverage Store 740-71

Rod and Gun Cl ub 740- 52

Aero Cub 740-75

Tenp Lodgi ng Facility/ Guest House 740- 20

Cabi n/ Cott age/ Recr eati on Lodge 740-81

Qut door Recreation Pavilion 740-78

Figure 9-1.--MAR Funding Policy
9-4
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Facility Type Cat egory Code(s)
Bowl i ng Center 740- 40
Skating Rink (lce or Roller) 740- 46
Yout h Center 740- 55
Pl ayi ng Courts/Fields 740- 84/ 750- 10/ 20
Gol f Course/Facility 740- 80- 750- 40/ 56
Ri di ng Stabl e 740-79
Canpgr ound 750- 57
Amat eur Radio Facility 740- 35
Bat hhouse 740- 89
Mari na, Boat house 740-87/ 750- 60/ 61
Qut door Theater 750- 50
Bandst and 750- 54

Appropriated funds nmay be used for all comunity facility construction
related to the establishnment, activation, or expansion of a mlitary
installation or relocation of facilities for conveni ence of the
CGovernment; replacenent of facilities denied by country-to country
agreements; restoration of facilities destroyed by acts of God, fire, or
terrorism and to correct life safety deficiencies. For installation
"expansion", a nmjor increase in authorized and assi gned personne
strength over a short period of time is necessary before appropriated
fund construction progranmed. Such expansion nust be the result of a
m ssion change or influx of new units or systens. For exanple, a 25
percent increase in a 1-year tinespan satisfies this criterion. In
contrast, personnel increases resulting froman evol utionary expansi on
occurring over several years does not satisfy this criterion.

Consol i dated open ness facilities (including nmodular construction)
outside the United States.

Exchange facilities required in areas of mlitary conflict; or as
integral parts of air terminal, hospital, housing or other construction
proj ects.

Exchange adm ni strative/storage/ mai ntenance facilities outside the United
States and all laundries, dry cleaning plants, bakeries, dairies, or
simlar facilities operated by an exchange in support of a mlitary

m ssi on.

Arts and craft/autonobile self-help garage/skill devel opnent centers
outside the United States.

Banks at | ocati ons where on-base banki ng services are required, but where
t he patronage base is insufficient to provide these services on a self-
sustai ning basis. (See DoD Instruction 1000.12.)

Aut hori zed overseas where avoi ding the expenditure of other appropriated
funds (such as tenporary |odging all owance, basic all owance for quarters,
station housing all owance, and furniture support) woul d save appropri ated
funds.

Pl ayi ng courts and fields constructed as a part of a gymasi um
fiel dhouse, or physical activities conplex.

Private funds.

Surcharge trust funds
Figure 9-1.--MAR Fundi ng Policy.--Continued
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d. Mrine Corps Conm ssary Program Conmissary store projects are
funded by the conm ssary Trust Revol ving Fund (TRF), which is a surcharge
collected fromstore sales. Funds are deposited to appropriation 17X8421 and
allocated to the comm ssaries as required to cover reinbursabl e expenses.
Facilities construction and inprovenent projects are funded dependent on the
accurrul ati on of such funds in the TRF in excess of requirenments for norma
operating needs. Financial assistance is available for construction projects
within the programfromthe CMC (LFS) as described in the current edition of
MCO P4065. 1.

4. Programm ng of NAF Requirenents. Each 5-year construction programwl|
be consi dered annually by the Marine Corps NAF Board which recomends the
programto the CMC for funding approval and for planning purposes. The CMC
has sol e approval and cancellation authority for NAF projects costing nore
than the | ocal activity conmmander’s approval authority. The HQVC NAF sponsor
will notify each command annually as to which projects have been approved for
inclusion in their NAF construction program and whi ch projects have not. The
CMC (LFF-1) will notify each command of project subnission deficiencies which
wi |l prevent project validation and thereby prevent consideration for

f undi ng.

a. Stages in the approved NAF 5-year construction programincl ude
construction funding for the upcom ng budget year (A&E) design nmay be funded
for the second and third years; planning only for the fourth and fifth years.
This 5-year cycle provides a program whereby construction funding is approved
when a project design is at 35 percent conpl etion; scope changes during A&E
design are permtted only in unusual cases, and initial planning involving
both the user and the facilities representatives is thorough, realistic, and
devel ops both a firm project scope of work and an optimal site.

b. Managenent of the exchange construction programw ||l be as follows
(1) Upon conpletion of HQMC revi ew and Marine Corps-w de
prioritization of projects submtted within the exchange five-year

construction program each commander will be advised of:

(a) The projects approved for construction and the dollar
[imtation of each.

(b) The projects on which A& noney nay be spent.
(c) The projects approved for planning purposes only.
(d) The projects not considered of sufficient priority to be

included in the five-year plan.
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(2) Valid projects not included in the five-year plan may be
resubmtted annually for reconsideration

c. Managenent of the club and recreation construction programw ||l be
as follows:

(1) Approved projects will be forwarded to the activity comander
after the CMC approves the five-year construction program

(2) Projects costing in excess of $200,000 will normally be centrally
managed by HQMC in conjunction with NAVFACENGCOM Managenent of certain
desi gnated projects costing in excess of $200,000 may be del egated to the
activity on a case-by-case basis.

(3) Al other projects will be managed by the activity conmander

d. Managenent of the conm ssary construction programw Il be as foll ows:

(1) Commissary projects are considered to be NAF and subject to the
provi sions of this chapter.

(2) Approved projects will be forwarded to the activity commander
after review by the CMC (LFS)

9003. NAF PRQJIECT APPROVAL AUTHORI TY

1. Funding Authority. The authority to approve construction projects funded
entirely with local NAF is as follows:

a. Mnor Activity $0- $15, 000
b. Mijor Activity $0- 200, 000
c. OMC over $200, 000

NOTE: Major and mnor activities are defined in MCO P11000.7. M nor
activities include Marine Barracks at Navy installations. Cost linmts
apply both CONUS and OVERSEAS. Projects exceedi ng $500, 000 nust be
reported to Congress before contract award. Cost limts are "Bottom
line"; i.e. include design fees, SIOH, collateral equipnrent, and al
rel ated project costs.
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2. Repair and Equipnent Installation Projects. The approval authority for
repair and equi prrent installation projects funded entirely with Iocal NAF is
the sanme as shown in paragraph 9003. 1, preceding.

9004. MAR NAF REQUI RED PRQJECT DOCUMENTATI ON

1. Exchange Project. Exchange project docunentation will be submitted in
detail to the CMC (LFF-1) with a copy to (LFE) as foll ows:

a. Project Requests for Budget Year Plus One and Two

(1) Letter of Transmittal. Indicating the project(s) is to be funded
fromthe Exchange Central Construction Fund.

(2) Project Evaluation Form The conpletion of this form provides
t he denographic and return-on-investnent data necessary to eval uate the
priority of each project. This formis provided by the CMC (LFE), to be
conmpl eted by the Exchange O ficer. Al other forns will be conpleted by
activity facility personnel

(3) DD Form 1390. This docunent is an installation data sheet with
spaces to indicate the installation and | ocation, personnel strength and
mssion. This formlists all of the projects, together with physical (scope)
and nonetary anounts, in the activity' s current NAF MAR constructi on program
Ref er to NAVFACI NST 11010. 32

(4) DD Form 1391. This docunent provides a description of the
proposed project, defines the scope, and justifies the subm ssion of the
project. Information on this docunent nust agree with the BFR and the
i nformati on on the FPD describing existing facilities in the sane category
code.

(5) Facility Planning Docunents for the appropriate facility
cat egori es.

(6) Form NAVFAC 11013/7 (1-78). This docunment provides the cost
estimate and shoul d include the construction, A&E, contingency, SICH and
col l ateral equi pnent costs. The collateral equipnent should be noted as
to whether it will be contractor furnished or furnished by the Governnent
through a separately generated exchange purchase order

(7) NAVMC 11069 Wth Site Location Map.
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(8) Floor Plan.

(9) Phot ographs Where Appropriate.

b. Project Requests for Budget Year Plus Three and Beyond

(1) Project Evaluation Criteria.

(2) DD Form 1391.

2. Cdub and Recreation Projects. Projects for which detail ed project
docurent s have been requested will be submitted to the CMC (LFF-1), with
a copy to the CMC (M5) as fol |l ows:

a. Letter of Transmittal. This letter will indicate whether the
project is to be funded from Central Construction Funds or from |l ocal
command funds, and should be witten by the | ocal program rmanager.

b. DD Form 1390.

c. DD Form1391. Funding authority for NAF projects is "bottom
line." Therefore, it includes all project costs, including facilities,
contingency, SIOH, design and collateral equipnent. These costs nust be
listed on the form

d. Facility Pl anni ng Docunent.

e. Site Location Map and Floor Pl an Draw ng.

f. Phot ographs Where Appropri ate.

3. Comm ssary Project Docunentation. Docunentation will be submtted in
detail to the CMC (LFF-1) with a copy to the CMC (LFS) as foll ows:

a. Letter of Transmittal. Wth project justification witten by the
Commi ssary O ficer.

b. DD Form 1390.
C. DD Form 1391.

d. Form NAVFAC 11013/7 (Cost Estinmate).

e. NAVMC 11069 Wth Site Pl an.

f. FEloor Pl an.

g. Photographs Where Appropriate.
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9005. PROJIECT ADM NI STRATI ON

1. Report to Congress. Reports on nonappropriated and privately funded
construction projects nust conply with the current edition of DoD Instruction
7700. 18 and this Mnual .

a. Al MAR construction projects costing over $200,000 nust be reported
annually (at the start of the year in which they are to be constructed) to
the Armed Services and Appropriations Cormittees of the Senate and House of
Representatives. This report is prepared and submtted by HQWC.

b. Projects, estimated to cost |ess than $500, 000 and conformng to the
criteria, may be placed under contract and/or work started w thout advance
review by the ASD (Acquisition and Logistics (A&)) or a designee. If a
proj ect has been estimated to be under $500, 000, but exceeds the ceiling
based on bids received, the project may be placed under contract provided
the current working estinmate, based on contract award, does not exceed the
$500,000 limt by nore than 25 percent. You nmust notify the CMC (LFF-1)
when a project exceeds 25 percent of the authorized project cost through
construction change orders.

c. Projects estimated to cost nore than $500,000 will not be adverti sed,
pl aced under contract, or work started unless they have been approved in
advance by the ASD (A&L), or designee, and have been included in an annua
report to the House Arnmed Services Committee.

2. Drawings and Specifications. To permt better planning, A& costs may be
aut hori zed through the budget year plus two. Facilities nust be designed to
conmply with DoD 4270.1-M HQMC will provide concepts where applicable to
speed the design process and reduce costs. Consider also the use of nodul ar
construction and multi-purpose facilities. Designs for all Headquarters-
managed NAF projects estinmated to cost $200,000 or nore nust be subnmitted to
the CMC (LFF-1 and Fund Sponsor) for review and approval prior to proceedi ng
further in the design phase or advertising for construction bids. Mke
submittals at the concept stage (if specifically requested), the 35 percent
stage and the. These submittals, nornally forwarded by the A& or cogni zant
EFD, should include two conplete sets: plans half-size if practical

speci fications, detailed cost estimate with bottom|ine project cost and
collateral equipnent list. Send command comrents to the CMC (LFF-1 and

Fund Sponsor) at the tine of each design subnittal
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3. Design, Annual guidance letter will contain specific project design
information. All project design subm ssions should be based on the follow ng
gui del i nes:

a. The design provides the functional requirenments of the facility and
is restricted to the scope authori zed.

b. The design provides a safe, durable facility having the best |ife-
cycl e costs.

c. The design is aesthetically conpatible with the type or inportance
of the facility and the local environnment. It also provides a quality of
construction not higher than necessary to satisfy the needs of the activity.

d. Exchange facilities (main and | ocati on exchanges, restaurants, etc.)
shoul d be designed in two closely integrated segnents:

(1) Building Shell. Plans and specifications should be prepared so a
general contractor can provide the building shell and supporting facilities
i ncluding finished ceilings with Iight fixtures, conplete HVAC System snooth
concrete floors, painted interior walls and rough-ins for Governnent-
furni shed equi prent .

(2) Lnterior Furnishings and Equi pnent. The exchange officer will
contract separately for a conplete equipnment |ayout, all collatera
equi pnent, fixture walls, finish floors, wall coverings, appropriate conputer
data, cash registers, security, and conmuni cati ons systens.

e. Preengineered buildings should be considered when their use is
indicated by life-cycle cost to be econonical, when they will rneet the
functional requirenents and when they are architecturally conpatible with
t heir environs.

f. The subm ssion of 5 percent (concept) drawings is not required when
a HQMC concept is used for project design

g. The subm ssion of the 35 percent design will contain:
(1) Updated DD Form 1391
(2) 35 percent plans and specifications.

(3) Collateral equipnent list.
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(4) A bottomline cost estimate including:

Desi gn (A&E and i n-house)

Facility construction

Cont i ngency

Sl CH

Col | ateral equi pnent, fixtures, and furnishings

4. Funding. The total authorized project funding is approved by the CMC
and is normally based on the bottomline 35 percent cost estinate. HQWC
will notify activities when construction fundi ng has been authorized and
when funds are avail able. Subsequent to the CMC approval of the 100 percent
desi gn subm ssion, final authorization is required to advertise for
construction bids.

5. Collateral Equipnent. See paragraph 10003 for collateral equipnent for
NAF proj ects.

6. Project Scope Increases. Wien a project design is authorized by HQVC
the approved DD Form 1391 defines the scope of work in terns of bottomline
cost, maximum size, and the general facility description. Any increase or
change in the scope (cost, size, or description) during the design phase nust
be approved by HOMC. In those rare cases where a valid requirenent exists
for a scope change, a request mnmust be subnitted to the CMC (LFF-1 and Fund
Sponsor) and must include a revised DD Form 1391 show ng t he proposed change
W th acconpanying justification. Changes increasing the original cost or
scope by nmore than 25 percent (or substantially changi ng the project
description) may cause cancellation of the original project. A new project
submi ssion to the NAF Board nay be required.

7. Project Advertisement. Locally funded and | ocally managed projects may
be advertised for construction bids without prior HQMC approval. However,
approval by HQWC prior to bid advertisenent or negotiation is required if
the project is centrally funded and | ocally managed.

8. Contract Award Notification. Wthin 3 working days after the contract
has been awarded, provide the CMC (LFF-1) with the contract award date and
price for each NAF MAR construction project which exceeds |ocal authority.

9. Change Orders (COs). Changes to the construction contract nust be

i mpl enented by the ROCC. A COis paid for by contingency funds authorized
when the project was approved for construction. There are two kinds of CO s,
mandatory and optional. A mandatory CO would allow structural redesign

wi thout a contractor delay. An optional CO wuld allow a door to be
constructed when none is required by the contract docunments. Mandatory CO s
do not require
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HOMC approval. Optional CO s nust be submitted to the CMC (LFF-1) with
supporting docurentation for approval and inplenentation. CO s should not be
i npl enented to use up contingency funds because those funds can be redirected
to support other required NAF projects.

10. Status of NAF Construction Program Report

a. NAF Construction Report (Report Symbol DD 11013-04). Conmanders
shall regularly report the status of all on-going NAF funded projects,
i ncluding | ocally managed/funded projects. These progress reports will begin
for each project upon receipt of approval authority and will continue through
conpletion. The report will be submitted to the CMC (LFF-1) with a copy to
the appropriate program sponsor (LFE, LFS, or MSS), within 10 working days
following the quarters ending in March, June, Septenber, and Decenber. The
sanpl e report format shown in figure 9-2 shall be used when submtting the
quarterly NAF Construction Report. Include in the "remarks" colum such
itenms as reasons for delay in design or construction, nilestone dates,
percent of construction conpletion and contract conpletion date.

b. Delays. |If unforeseen delays occur, notify the CMC (LFF-1). Project
funding may be diverted to neet time critical requirenents el sewhere in the
construction program

9006. PRI VATELY FUNDED PROQJIECTS. Privately funded projects are considered
to be NAF projects. Those financed with private funds (banks, credit unions,
etc.) exceeding an activity conmander’s approval authority nust be approved
by the CMC (LFF-1). A DD Form 1391, BFR Item Det erm nati on Sheet, FPD, and
a Site Approval request, with nap, will be forwarded for review. These
projects are reviewed for conformance with the activity’'s BFR, FPD, and
master plan. Valid projects financed with private funds, and exceedi ng

$500, 000 rmust be reported to Congress prior to contract award.
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CHAPTER 10

FUNDI NG AND PROCUREMENT OF COLLATERAL EQUI PMENT

10000. POLICY. HOQMC has the budgetary and funding responsibility for
collateral equipnent for facilities at Marine Corps activities.

10001. DEFINITIONS. These definitions describe equipnent in the M LCON
Program only and do not in any way negate plant property accounting
instructions. Typical exanples of these types of equiprment are listed in
t he NavConpt Manual, volune 7, chapter 5, and NAVFACI NST 11010. 74.

1. Built-In Equipnent or Installed Equipnment. Accessory equi pnent and

furni shings required for operations and affixed as part of the building or
facility. These are engineered and built in as an integral part of the fina
design and are an essential part of the facility. Equipnment in this category
is considered part of the building or facility and is Class 2 plant property.
The initial costs to buy and install this equipnent are construction costs
and shall be included in MCON appropriations. Justification for this type
equi pnent should be included in the DD Form 1391 for the project.

2. Technical Equipnment. This is equipnment which, although it may be built-
in, installed, or portable, is not readily available fromusual comercia
sources or for general issue or use within the DON. It is specialized

equi pnent, under the cogni zance and procurenent control of one of the Systens
Commands or offices of the DON, and is intended for use at a specialized
activity or with a specialized facility within an activity. This equi pnent
requires technical and engineering work, in each instance, to devel op the

pur chase specifications. This equipnent includes, but is not limted to,
such itens as special conmmunications and el ectronic equi pnent, specia
furnaces and research equipnent, etc. Installation is normally funded by the
M LCON project and purchase is normally through O her Procurenent Navy (OPN)
funds. Sone technical equipnent is purchased by MLCON funds when valid

engi neering and construction reasons require the close coordination of the
design and installation of the equipnent with the design and construction of
the facility.

3. Nontechnical Equipnment. This is sonetimes called plant or organic
property. It is accessory equi pnent and furnishings which are novabl e and
not fixed as an integral part of the facility. Normally, these are all itens
of collateral equiprment which are | oose, portable, or can be detached from
the structure without tools. 1In addition, these include permanently attached
equi pnent
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directly related to the structure operating function such as technical
scientific, production, and processing equi prent not under the cogni zance

of a System Command or office of the Departnment of the Navy. The procurenent
of this nontechnical equipnent is not construction; it is investnment (PMC) or
expense (O&WL) itenms. Itens of nontechnical equi pnent, other than personne
support equi prrent, will be funded by NAVFACENGCOM Personnel support

equi pnent for bachel or housing, dining facilities, and other support
facilities will be funded under the G&MMC, O&MVCR, or PMC appropriations

by HQWC.

4. Medical/Dental Equipnment. Al equipnment to outfit a nedical/denta

clinic or hospital will be funded by NAVFAC, regardl ess of the source of
construction funds. M LCON projects for nedical/dental facilities are
programed by NAVMEDCOM (see paragraph 8005). Those projects funded by

ot her sources (host-nation, etc.) nust follow the planning and progranmm ng
procedures of OPNAVINST 11110.2 and equi prent |ists nust be subnmitted to the
CMC (LFF-1) so that NAVFAC can program for the funds. NAVMEDCOM wi || specify
t he nedi cal equi prent to be purchased

10002. FUNDI NG POLI CY

1. Marine Corps furnished collateral equiprment requirenents are determ ned
fromlists provided in the PED during the design process for MLCON, MCNR
Host - Nati on Funded, NAF/ MAR projects and are programred by the CMC (LFS) in
the appropriate FY budget. The activity conmander is responsible for
ensuring adequate collateral equipnent requirenents are listed in the PED
and updated lists are provided, where applicable. Guidance in determ ning
furniture, furnishings, equipnent for bachel or housing, and furniture for
adm nistrative offices and dining facilities is contained in the current
edition of MCO 10160.8; for office machines, the current edition of

MCO 10460. 2 appl i es.

2. Local procurement will be effected by the activity concerned from funds
provi ded by HQMC. Do not request collateral equipnent funding until the
final equiprment |ist has been received fromthe A& (or preparer of the
list). O&MMCI O&MMCR funds will be provided to the activity involved for the
procurenent of expense-type itens through an anendnent to the activity’'s
operating budget fund authorization, expense operating budget (EOB). PMC
funds will be furnished for investnment-type itens by letter authority.

3. Collateral equipnent requirenents for MLCON, MCNR, and HNFP shoul d not

be duplicated in an activity' s budget subm ssions required by the current
edi ti on of MCO P7100. 8.
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10003. COLLATERAL EQUI PMENT FOR NAF PROJECTS. Problens with project cost
over-runs have occurred due to comand requests for additional collatera
equi pnent funds (excluding contractor-installed equi pnent) not identified
in the initial subm ssion of NAF projects.

1. dub and Mlitary Recreation Projects. The procedure for subm ssion
approval and procurenent of collateral equipnment is as follows:

a. The command is responsible for procuring Governnent-furni shed
col | ateral equi pnent for NAF construction projects. It is also the command’ s
responsibility to seek reinbursenent fromthe Mari ne Corps Mral e Support
Fund for collateral equipnent purchases for centrally funded projects.

b. The DD Form 1391 included in the initial project docunmentation should
include a line itemidentifying the cost of nonbuilt-in equi pnent and
furni shings and those itens of built-in equipnent which are nore cost-
effective if procured through Governnent contract sources.

c. The subm ssion of the 35 percent design will contain a detailed
item zed |list of governnment furnished equi prment coordinated with equi prent
and furnishing schedul es on project drawings. The listing should include
nmodel nunbers; source of procurenent; GSA stock nunber, GSA contract nunber;
quantity; unit cost; and total cost for each, including whether it is
government or contractor-installed. |In addition, an estinate of tota
shi ppi ng charges shoul d be incl uded.

d. During the 35 percent design review, the CMC will reviewthe
collateral equipnent list. The conmand will receive witten notification of
the CMC approval and authorization to commence procurenent of approved itens
using |l ocal command cl ub or special services funds, as applicable. The CMC
(MSF) will then reinburse the command for collateral equipnent purchases
upon recei pt of paid invoices for approved itens of Governnent-furnished
col | ateral equi pnent only.

e. The devel opnent of collateral equipnment listings will require close
coordi nati on between the command user (C ubs or Special Services Oficer),
the A&E firm the Facilities Oficer and the O CC. The subsequent purchase
of collateral equipment will require coordination with the contractor to
ensure the equi pnment is avail abl e when needed by the contractor for
contractor-installed itens, and by the construction conpletion date for
CGovernnent installed itens.
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2. Exchange Projects

a. New equi pnent shall be shown on the project DD Form 1391.

b. Repl acenent equi pnent shall be funded from |l ocal exchange funds,
shall not be charged against a project and will not be shown on the DD Form
1391.

c. Acollateral equipnent list and fixture plan shall be submitted to
the CMC (LFF-1 and LFE) during the 35 percent and 100 percent project
revi ews.

d. The exchange officer will purchase the equi pment and coordi nate
delivery, receipt and storage with facilities personnel.

3. Commi ssary Projects

a. New equi pnrent shall be shown on the project DD Form 1391.

b. An equipnment |ist shall be provided to the CMC (LFF-1 and LFS) during
the 35 percent project review.
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CHAPTER 11

JAPANESE HOST- NATI ON CONSTRUCTI ON PROGRAMS

11000. GENERAL | NFORNMATI ON

1. Background. The Governnent of Japan (GQJ) has provided facilities
construction for Armed Forces throughout Japan through various relocation
construction progranms and the Facilities |nprovenent Program (FlP).

2. Relocation Construction Prograns

a. "Relocation" means a facility or area currently used by U S
Arnmed Forces will be totally or partially released back to the GQJ and the
facility or area will be relocated to a different facility or area. Article
VI of the Treaty of Miutual Cooperation and Security between the United States
and Japan of 19 June 1960 initiated the relocation construction program

b. The relocation is classified into two categories: One is at the
initiative of the GO and the other at the initiative of the United States.

(1) The relocation at the initiative of the GOJ is effected to
rel ease a specific facility or area to solve land shortages, mainly in urban
ar eas.

(2) The relocation at the initiative of the United States Government
(USG) is effected to nove or realign United States mlitary units.

3. ELP

a. As afollowon to the cost-sharing agreenents reached between the
United States and the GQJ in 1977, the United States began to seek other
avenues to increase the GOJ share of the cost of naintaining the Armed Forces
in Japan. The United States recommended that facilities construction
particul arly housing, be undertaken since this is a critical problemin
Japan. In Decenber 1978, the Japanese proposed a programfor facilities
construction which was accepted by the United States. This programis unique
in that:

(1) No release of facilities is involved (no quid pro quo).
(2) This is a G initiative.

(3) Funds conme fromthe Japanese Defense Agency Budget.
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b. The first projects were authorized in JFY 1979 and invol ved only
housi ng and environnental protection projects. Since then, other types of
proj ects have been desi gned and construct ed.

c. The JFIP, as a GOJ program provides benefits to the construction
i ndustry and satisfies environnental and safety concerns of civilians living
near United States bases. Al projects nust be approved by | ocal governments
and civilian | and owners, which has created sone sensitive issues and
negoti ations for the GOJ.

d. The JFIP has been expanded to include sonme operational type projects,

t hough housing (both famly and bachelor) will continue to receive the
| argest portion for some tine.

11001. DEFI NI TI ONS

1. DoD Construction Agent. The Corps of Engineers, the NAVFACENGCOM or
ot her DoD construction agents assigned under DoD Directive 4270.5.

2. PACOM Area. The geographic area for which the Conmander in Chief,
Paci fic (CI NCPAC), has operational responsibility.

3. Host-Nation Funded Construction Program Any construction program which
provides facilities in direct support of DoD personnel or progranms, and which
is funded partially or totally by the host nation in which DoD personnel are
st ati oned.

4. Host-Nation Funded Project. Any construction project which is included
in a host-nation funded construction program

5. Central Funding System (CFS). Funds appropriated for mlitary
construction to offset United States design, construction surveillance,

i nspection, and overhead costs required to manage host-nation construction
progranms as authorized by 10 U S. C. 2807

11002. BUDGET SYSTEM The JFY begins on 1 April every year and ends on 31
March of the next year. For exanple, the period of JFY 1986 is from 1l Apri
1986 through 31 March 1987, while the period of USFY 1986 is from 1 Cctober
1985 through 30 Septenber 1986. The GOJ budget consists of annua
expenditure and contract authorization over 2 fiscal years.

1. Annual Expenditure. Projects covered by this expenditure nust be
executed by awarding a contract and naki ng paynent within 1 FY. The budget
appropriated for such projects may be carried
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over only to the follow ng FY upon obtaining approval fromthe Finance
Mnister. GO projects inplenmented by using this budget mainly cover such
wor k as survey/design, mnor construction of facilities and construction of
exterior support facilities.

2. Contract Authorization. The budget systemin Japan is based on a single
fiscal year cycle. However, there are those projects which will be executed
over 2 FY's. Contract authorization is allowed for such projects. Under
this systemthe contract is awarded in the first FY and the paynment and work
are inplenented over 2 FY's. Award of the contract is required in the first
FY.

3. Survey and Design. Normally, survey and design of FIP projects is
executed by using annual expenditure in the initial FY while the construction
of the facility itself is executed by awarding a contract with contract
authorization in the second FY. The construction of exterior support
facilities is conpleted by using another annual expenditure in the third FY.

11003. FUNDI NG POLI CY

1. Host-nation support should be actively sought to satisfy Marine Corps
construction requirenents in PACOM before United States M LCON funds are
requested. Only if host-nation funding is denied, or will not result in the
tinmely satisfaction of United States requirenents, or if there are other
conmpel l'ing reasons to proceed with construction progranms, will the United
States M LCON program be the acceptabl e fundi ng source.

2. A project funded by the host nation may not be included in the M LCON
budget. Progranm ng of projects in both MLCON prograns and Host- Nation
Funded Construction Program (HNFCP) is authorized. The M LCON programw ||
lag the HNFCP by a minimumof 2 United States FY's. This systemw !l allow
timely programmi ng of a project if host-nation funding is denied and shoul d
be used for those projects where denial is a concern

3. Host-nation funded projects normally will be designed and constructed
to meet U S. MLCON programcriteria and standards for reliability,

mai ntai nability, function, personnel health, safety, and environnent.
Pol | uti on abat enent procedures at federal facilities outside the United
States prescribed in Assistant Secretary of Defense (Manpower, Reserve
Affairs, and Logistics) (ASD(MR&L)) nenorandum "DoD Environnental Policy
Concerning Pollution Abatenent at Federal Facilities Qutside the United
States,"” 11 Septenmber 1980, shall be considered i n HNFCP proj ects.
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4, U S. MLCON and OG&WMC ni nor construction projects may be programmed to
conmpl erent host-nation funded projects, as required, to provide usable
facilities where differing construction standards or nmaterial availability
are not adequate for United States needs.

5. DoD conponents must submit plans to the DoD Expl osives Safety Board for
host-nati on funded projects for new construction or nodification of fixed or
nmovabl e ammuni ti on and expl osives facilities, including facilities in their
proximty, before host nation action on the project is initiated. DoD
Directive 5154.4 applies.

11004. RESPONSI BILITY AND AUTHORI TY

1. HOMC WII:

a. Monitor the planning, progranm ng, design and construction of HNFCP
built on Marine Corps installations in PACOM

b. Ensure that HNFCP projects are not included in annual M LCON budget
requests.

c. Programthe U S. funds for, procure, and install U S. equipnent that
is collateral to the HNFCP project.

2. Commander, Marine Corps Bases Pacific (COMARCORBASESPAC). or Designees,

Shall conplete USFJ Form 0-2 for all projects submtted for host-nation
funding. Copies of these fornms should be provided to the CMC (LFF-1) no
later than 1 Septenber for the next JFY for review before fornmal subm ssion
to the Japanese Facilities Subcomm ttee.
11005. PRQIECT NUMBERI NG SYSTEM (JFI P)
1. JFIP projects are identified and nunbered by a 10-pl ace al pha-nuneric
code, hyphenated into four separate segnents of information; i.e.
84- MC- 6099- 03.

a. JFY submtted for funding - (84)

b. Service Sponsor - (MC) = Marine Corps

c. Special Area Nunber

(6099)

d. Priority Nunmber within JFY - (03)
by | ocation

2. Projects will continue to carry the same nunber even if planning,
programm ng, design and construction take several years.
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11006. PROGRAMM NG

1. Recommended Project Funding Sources:

a. JFIP is the preferred source of funding and will specifically be
used for:

(1) Famly housing and all comunity support facilities except
i nconme produci ng NAF projects.

(2) Replacenent of existing facilities due to environnental and/or
saf ety defici enci es.

(3) Al other projects not specifically identified bel ow.

b. MLCONis the preferred source of funding and will specifically be
used for:

(1) Renovation or expansion of existing facilities.
(2) "Ofensive" operational projects, those which increase the
capability or capacity to conduct offensive operations; specifically new

anmuni ti on storage and new petrol eum storage/distribution facilities.

(a) Politically contentious projects - those not receiving the
backi ng of local politicians.

(b) Classified or sensitive projects.
(c) Operational comruni cations projects.
c. NAF is the preferred source of funding for: Exchanges, comm ssaries,
bow ing alleys, clubs, tenmporary lodging facilities, and other incone

produci ng projects.

2. Prioritization of Projects:

1 2 3 4
New Survey Substitute
Carryover Starts Projects Proj ects

USCI NCPAC/ DoD 1A 2A 3A 4A
Initiatives

Mlitary

Fam |y 1B 2B 3B 4B
Housi ng

11-5



11006

REAL PROPERTY FACI LI TI ES MANUAL

2 3 4
1 New Sur vey Substitute
Carryover Starts Proj ects Projects

Bachel or

Housi ng 1C 2C 3C 4C

Service

Initiatives 1D 2D 3D 4D

(col

Initiatives 1E 2E 3E 4E

3. Service Distribution of Funding.

a. Five-year

b. Relative service percentage popul ation in Japan.

FI P subm ssi on.

Budget target based on:

c. Age/replacenent value of structures.

d. Oher operational

11-6
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> CHAPTER 12

RELOCATABLE FACI LI TI ES

12000. GENERAL | NFORNMATI ON

1. Background

a. Accelerated or expanded fielding of equipnent and unit activations
often result in short-termfacility requirenents that cannot be satisfied
t hrough normal M LCON programm ng. Relocatable facilities can fulfill these
needs without the time constraints of permanent construction. Because of
their nmobility, they should be accounted for as plant property (O ass 3)
rather than as real property (Cass 2). Therefore, they may not be
mai nt ai ned wi th RPMA funds

b. Relocatable facilities nmay not be used to provide facilities for
| ong-term needs. Their use is not energy efficient, requires nore
mai nt enance than permanent facilities, adversely affects base appearance,
provides ill-suited working environnments, and conflicts with congressiona
intent requiring the use of the MLCON programto satisfy facilities
defici enci es.

c. The USD (A) and the ASN (Shipbuilding and Logi stics) have established
firm gui dance for the acquisition and use of relocatable facilities that is
nmore restrictive than that of other types of personal property. Relocatable
facilities used as tenporary or interimfacilities should be sized at the
m ni mal scope that allows for m ssion acconplishnent and subject to funding
limtations, approval authorities, cost effectiveness, energy conservation
planning criteria, and design criteria.

2. Applicability. This chapter applies to a limted class of relocatable
facilities designed to be readily noved, erected, disassenbled, stored, and
reused. As defined in DoD Instruction 4165.56, these provisions do not apply
to personal property accountable in organic troop unit allowance |lists such
as tables of equipnent (T/Es), fam |y housing, prepositioned war reserve

mat eri al stock (PWRMS) when used for nobilization requirenents, skid nounted
aircraft line operations and |ine naintenance shelters, and facilities owned
and installed by construction contractors.

12001. POLICY FOR INTERIM FACI LI TI ES

1. Relocatable facilities may be used for: short-termfacility requirements
caused by transitory peak mlitary m ssions, deploynents, mlitary
contingency operations, or disaster relief
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requi renents; or urgent requirenments (such as accel erated weapons systens
acqui sition, equipnent introduction, or rapid personnel changes), pending
approval and construction of facilities via normal MLCON prograns. Their
use may be approved in only those situations where the requirenment could

not have been foreseen by HQVC or the activity/comand in tinme to provide
permanent facilities and will not be approved to satisfy existing basic
facility requirenents (BFR) deficiencies or for replacing existing

i nadequate facilities. Wien use is approved, it is only to the mnimal scope
that allows for mission acconplishment until permanent facilities can be
provi ded and not to the total BFR

2. Relocatable facilities used to satisfy interimrequirenents are to be
used for periods of 3 years or less. Exceptions to this limtation may be
approved by the DC/S | & and i ncl ude:

(a) to support continuing mlitary operations, or (b) where the
repl acenent facility has been authorized and funds appropriated by Congress
and is retained until construction of the replacenent is conpleted, or (c)
where the relocatable facility has been subsequently incorporated as rea
property upon approval of the USD (A).

3. \Where relocatable facilities are required as interimfacilities pending
conmpl eti on of permanent construction, the project for pernanent construction
must be programmed no |ater than budget year plus two. DD Form 1391 for
normal M LCON procedures shall indicate relocatable buildings are in use.
The use of the relocatable facility will be discontinued upon conpl etion of
permanent facilities. Lease docunments should contain provisions for renova
of the relocatable facilities fromthe activity.

4. \Wen relocatable facilities are required for building occupants during
renovation of a facility (either M LCON or O%M scope), the rel ocatable
facilities should be provided as part of the project cost and included on
the DD Form 1391 cost estinmate. HQMC approval is not needed to provide
rel ocatables in this way as they are considered contractor provided.
However, the relocatable facilities nust be renoved fromthe site by the
contractor upon conpletion of the renovation project. Contract docunents
must contain provisions for renoval of the relocatable facilities by the
contractor

5. Relocatable buildings shall be accounted for as plant property, unless
they are authorized for procurenent using MLCON funds. 1In this case, the
bui | di ngs shall be accounted for as real property, and entered into the
Facilities Inventory and Pl anni ng System

6. The CMC (1&L) has budgeted a nom nal annual O&MMC encunbered reserve

to fund first year interimfacilities costs including delivery, set-up
teardown, and | ease costs. The CMC (1&L) will consider all approved interim
facilities use requests and fund those requests to lease interimfacilities
that favorably conpete
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for the limted available funds. Activities/conmmands are responsi ble for
funding all followon | ease costs starting with the second year of use. |If
an activity is not able to fund the followon costs, interimfacility use
shoul d not be considered or requested.

7. An econom c anal ysis nmust be conpleted to conpare procurenent versus

| easing of the relocatable facilities. |If procurenent is nore cost-
effective, dependent on acquisition criteria the purchase nmust be funded with
| ocally avail able O&MMC funds, or be included in the command PMC budget, or
must conpete with all other Marine Corps unprogramed Conmand Support

Equi pmrent PMC requirenents for available PMC funds. The CMC (LFL) will
forward requests for PMC funds (if relocatable facility use is approved)

to the CMC (LFS) to conpete for avail abl e funds

12002. REQUESTS FOR APPROVAL. Any use of relocatable facilities as plant
property, regardless of cost or neans of acquisition, requires the approva
of the CMC (except those included in project docunentation addressed in

par agraph 12001.4, preceding). Activity request for relocatable facilities
shoul d be submitted to the CMC (LFL), separate fromrequests for approval of
construction projects, and include the follow ng information:

1. Facility function.

2. Number of buildings requested and their total square footage.

3. Date facility is required

4. Length of tine relocatable facility will be used for the function

5. Estimated costs of |ease and set-up/teardown/ packagi ng/transportation

all of which should be contracted for in the | ease contract and paid for with
&MMC funds (or M LCON on occasion. |f procurenent is nore econonical (see
par agraph 12001.7, preceding, and 12001.11, follow ng), the acquisition
criteria for expense/investnent itenms found in NavConpt Manual, volunme 7,
chapter 5 will govern the fund appropriation to be used.

6. Estimated costs of site preparation, foundations, utilities, and other

construction, all of which are funded by construction funds (O&M or M LCON
depending on total cost). These costs are not funded by the I & encunbered
reserve.

7. Type of funds involved (local &M HQVC Q&M encunbered reserve, PMC

etc.).
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8. Nunber and type (part-tine, full-tinme, staff, visitors, etc.) of
personnel to use the facility.

9. Proposed disposition of facility upon term nation of need.

10. Plans for replacenment with permanent facilities, including project
nunber, title, and program year

11. Economic analysis to conpare procurenent to leasing. |f procurenent is
nmore cost-effective, the CMC (LFL) will nanage those interimfacilities
acquired as Class 3 assets and will approve facility transfers to satisfy

ot her Marine Corps requirenents.

12. Any additional information needed to clarify why the normal facilities
pl anni ng, programing, and construction process could not provide the
required facilities.

13. Site approval form NAVMC 11069 as approved by the activity.

12003. NOTI FI CATION OF REMOVAL. Notify the CMC (LFL) when | eased facilities
have been renoved fromthe site and returned to the vendor. For acquired
assets, submt disposal or transfer requests in conpliance w th NavConpt
Manual , volume 2, chapter 6, to the CMC (LFL).
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APPENDI X A

SAMPLE FSR

UNCLASSI FI ED

FACI LI TI ES SUPPORT REQUI REMENTS

PLANNI NG DOCUNENTS

FOR

MARI NE CORPS RECRUI T DEPOT

PARRI S | SLAND, SOUTH CAROLI NA

LFF- 1- BMS: brrs
11011/ PI SC
1 JAN 1985

UNCLASSI FI ED
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LFF-1-BMS:bms

11011/PISC
UNCLASSIFIED 1 JAN 1985
MARINE CORPS RECRUIT DEPOT
PARRIS ISLAND, SOUTH CAROLINA
T ] ]
T/0 # ! UNIT DESCRIPTION ! PROGRAMMED STRENGTH! REMARKS
! I MARINES OTHERS !
! T OFF | ENL | OFF! ENL!
TPERMANENT UNITS T ] 1 1 ]
7311 1H & S BN 1961 7671 19! 13!
7320 IRTR ] ] ] 1 T
7321 1SUPPORT BN, RIR 241 2761 1 ]
7322 11ST RTB 301 197! ] T
T2ND RTB T 301 1971 ] ]
T3RD RTB 1301 1971 i ]
7333 TWPN TRNG BN 7131 2581 1 1
7330 IWOMAN RECRUIT T 171 1261 T ]
ITRNG COMMAND ! ! ! ! !
5050 IMCFLDSERVASSIGN ] 71 17 ] T NOTE 1
TAPPROPRIATED ) 1 T i T (R-15)
|FUND EMPLOYEES ! : : ! | 603 CIVILIANS
TNONADPROPIATED ] ] T T i
IFUND EMPLOYEES ! ! ! ! ! 432 CIVILIANS
TBRANCH MEDICAL ] T T 191 841 7 CIVILIANS
TNRDC 1 1 T 461 721 4 CIVILIANS
TSUBTOTAL 5471 20197 847 169! 1046 CIVILIANS
1 1 1 1 1 1
TSTUDENTS/RECRUITS 1 7 ] T T NOTE 2
DI SCHOOOL I 1401 ] T
TMALE RECRUITS 1 17500 ] T NOTE 3
TFENALE RECRUITS T T 6001 1 T
TSUBTOTAL ] T 8240! T T
1 ] ! : ] 1
TMCRD PARRIS ISLAND ! ] T T ]
| LOCATION TOTAL 1 242110259! 84! 169! 1046 CIVILIANS
4-1
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UNCLASSI FI ED LFF- 1- BVMS: brrs
11011/ PI SC
1 JAN 1985

RECORD OF CHANGES

Dat e of
Change

Dat e
Recei ved

Dat e
Ent er ed

| Change
| Nunber

Si gnature of Person
Ent eri ng Change

UNCLASSI FI ED
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UNCLASSI FI ED

CONTENTS
. SUWMMARY OF BASE LOADI NG DATA
. POLICY
[11. EQU PVENT LOADI NG
V. PERSONNEL PRQIECTI ONS

V. M SCELLANEQUS PLANNI NG DATA

LFF- 1- BMS: brrs
11011/ PI SC
1 JAN 1985

UNCLASSI FI ED
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LFF- 1- BMS: brrs

11011/ PI SC
1 JAN 1985
UNCLASSI FI ED
SECTI ON |
SUVWARY OF BASE LOADI NG DATA
MARI NE CORPS RECRUI T DEPOT
PARRI S | SLAND, SOQUTH CAROLI NA
Per manent St udent s Support ed
O f Enl Cv O f Enl O f Enl Cv Tot al
326 2188 1046 0 8240 0 0 o0 1, 800

Dependents: 3547

Retirees: 5117 1/

1/ Conputed by Installation.
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UNCLASSI FI ED

SECTION | |
PALI CY

PART A: GENERAL POLICY

Subj ect

Real Property Facilities Manual, Volune I
(Facilities Planning and Programm ng)

Real Property Facilities Manual, Volunme IV
(Facilities Projects Manual)

Real Property Facilities Manual, Volunme |IX
(Real Property Managenent)

Real Property Facilities Manual, Vol ume X
(Fam |y Housi ng)

Real Property Facilities Manual, Volune Xl
(Bachel or Housi ng Managenent)

Det erm ni ng Requi renents and Programmi ng
Construction for Bachel or Housing

Annual Survey of Marine Corps Fam |y Housing

Requi renent s

Marine Corps Fam |y Housi ng Assi gnnment
Cccupancy, and Term nation Policy

Rel ocat abl e Bui | di ngs

LFF- 1- BMS- brrs
11011/ PI SC

1 JAN 1985

Ref er ence

MCO P11000. 12B

MCO P11000. 5E

MCO P11000. 14_

MCO P11000. 15A

MCO P11000. 18

MCO 11101. 56A

MCO 11101. 51G

MCO 11101. 61A

DOD | NST 4165. 56

UNCLASSI FI ED
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LFF- 1- BMS: brrs

11011/ PI SC

1 JAN 1985
UNCLASSI FI ED

SECTI ON 1|
PAOLI CY
PART B: SPECI FI C PQOLI CY
Subj ect Ref er ence
MIlitary Construction Planning and CMC 1tr LFF-1-FDB:tat
Programm ng CQui dance of 7 Mar 84
2-2 UNCLASSI FI ED
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LFF- 1- BVMS: brrs
11011/ PI SC
1 JAN 1985
UNCLASSI FI ED

SECTION | I']

EQUI PMENT LOADI NG

PART A:  PROCGRAMVED CHANGES TO FLEET MARI NE FORCE UNI TS TABLES OF EQUI PMENT
(T/E'S) WHI CH MAY AFFECT FACI LI TY REQUI REMENTS

Anount
T/IE Description of Replacenent Auth Ef fective
No. New | tem For New O d Fiscal Year Reference

NO PRQIECTED CHANGES TO T/ E' S ARE PROGRAMVED FOR THE FI SCAL YEAR
1985-88 PERI OD THAT W LL SI GNI FI CANTLY | MPACT ON FACI LI TI ES

REQUI REMENTS. SEE PART B, PAGE 3-2, FCOR OTHER | NFORVATI ON.

UNCLASSI FI ED
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LFF-1-BMS:bms

I!MCRD PARRIS ISLAND
!LOCATION TOTAL

1 1
242110259! 84

11011/PISC
UNCLASSIFIED 1 JAN 1385
MARINE CORPS RECRUIT DEPOT
PARRIS ISLAND, SOUTH CAROLINA
] ] ]
T/0 % | UNIT DESCRIPTION ! PROGRAMMED STRENGTH! REMARKS
! T MARINES OTHERS |
! I OFF ! ENL | OFF! ENL!
TPERMANENT UNITS ] ] ] ] I
7311 1H & S BN T 961 7671 19! 13!
7320 IRTR ] ] 1 ] ]
7321 1SUPPORT BN, RTR 241 2761 i ]
7327 T1ST RTB T 301 1971 ' ]
T2ND RTB 1301 197! ' ]
T3RD RTB 13017 1971 ' ]
7323 IWPN TRNG BN T 131 2581 ] ]
7330 IWOMAN RECRUIT 171 1261 ] 1
ITRNG COMMAND ! ! ! ! !
5050 |MCFLDSERVASSIGN IS i T NOTE 1
TAPPROPRIATED ] ] T i T (R-15)
IFUND EMPLOYEES ! ! ! ! ! 603 CIVILIANS
TNONAPPROPIATED ] ] ] ! i
I FUND EMPLOYEES ! ! ! ! ! 432 CIVILIANS
TBRANCH MEDICAL ] ] T 197 841 7 CIVILIANS
TNRDC ] i 7461 721 4 CIVILIANS
T SUBTOTAL 3431 30101 841 1691 1046 CIVILIANS
1 { 1 ! | ]
TSTUDENTS/RECRUTITS | ] i i T NOTE 2
DI SCHOOOL ] 1401 ] ]
TMALE RECRUITS I 7750071 i T NOTE 3
TFEMALE RECRUITS T T 6001 ] 1
TSUBTOTAL ! T 82401 i T
! 1 ! ]
] i T
! ! !

1046 CIVILIANS

4-1
UNCLASSIFIED
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NOTE 1: (U
NOTE 2: (U
NOTE 3: (U
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LFF- 1- BMS: brrs
11011/ PI SC

1 JAN 1985

| NCLUDES MCSPLCTMILJUDI C

STUDENTS LOADS ARE G VEN IN "MEN' NOT " MAN- YEARS' AS

PREVI QUSLY. THE LOADS ARE BASED ON HI STORI CAL THREE YEAR
AVERAGES AND KNOMWN PROGRAM CHANGES AND REPRESENT THE NUMBER OF
STUDENTS/ RECRUI TS THAT CAN REASONABLY BE EXPECTED AT ANY G VEN
TIME. ALL OFFI CER AND ENLI STED RECRUI TS/ STUDENTS/ TRAI NEES ARE
IN TRAI NI NG FOR LESS THAN 20 WEEKS.

THE RECRUI T LOAD IS BASED ON 7, 200 RECRUI TS UNDERGO NG TRAI NI NG
IN SERI ES PLUS 300 RECRUI TS | N PRCCESSI NG

UNCLASSI FI ED
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SECTI ON V
M SCELLANEQUS PLANNI NG DATA

This section is not included at this tine.

LFF- 1- BMS: brrs
11011/ PI SC

1 JAN 1985

UNCLASSI FI ED
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LFF- 1- BMS: brrs
11011/ PI SC

1 JAN 1985

FSR PO NT OF CONTACT

g The pre addressed post card attached below is intended to serve both as a
notification of receipt of the FSR at the subject activity and to update a
list of points of contact for the FSR

g Action officers/POC at the receiving activity are requested to conplete
and return the attached card as soon after recei pt as possible.

g HQMC FSR action officer/POC is Mjor Bruce M Stevens, Code LFF-1, Autovon
224-1966/ 1929/ 1369.

Facilities Support Requirenents (FSR)

Pl anni ng Docunent ;

DATE RECEI VED AT ACTIVITY:

OFFI CE OR SECTI ON
ASSI GNED ACTI ON:

AUTOVON PHONE:

POC ( NAME) :

Encl osure (2)
A-12
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APPENDI X B

GLOSSARY OF TERMS

Activity. A unit of the Departnent of the Navy, of distinct identity,
established under an officer in conmand or in charge. (See current edition
of SECNAVI NST 5450. 4.)

Alteration. The work required to adjust the interior arrangenents, |ocation,
or other physical characteristics of an existing facility so that it nmay be
nmore effectively adapted to or used for its designated purpose.

Asset. Any itemof real property listed in the RPI, together with any itens
of simlar nature for which procurenment action by construction, purchase, or
lease is in progress and that are not yet included in the inventory.

Battalion Aid Station (BAS). BAS is an operating force screening care

el enent, usually located with the unit that it supports, that provides
initial exam nation and treatnment of minor illnesses or injuries by a
physi ci an or a hospital corpsman under the supervision of a physician. No
category exists for this space. (See Medical/Dental Facilities.) Cass of
Property.

Cl ass of Property.

Class 1: Land. See NavConpt Manual, paragraph 036102 and NAVFAC P-78.

Class 2: Buildings, structures and utilities. See NavConpt Manual
par agraphs 036101 and 036102 and NAVFAC P-78.

Class 3: Equipnment other than industrial plant equipnent.

Class 4: Industrial plant equipnent.
Capital Inprovenent. Construction on an existing facility. Specifically,
the addition, expansion, extension, alteration, or conversion of an existing

facility including equipnment installed in and made a part of such facilities,
and related site preparation, excavation, filling, and | andscapi ng.

Conmunity Asset. A non-CGovernment owned adequate facility which is available
to the mlitary, such as private housing occupi ed by bachelors in the
civilian community. |Includes other personnel support facilities in the 730
through 750 series category codes.
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Convert. Requires capital inprovenents (construction, rehabilitation, etc.)
to convert an existing building to a new usage (category code). (See
Redesi gnati on.)

Facility. A separate, individual building, structure, or other formof rea
property, including land, which is subject to separate reporting under the
DoD RPI. (Note: This definition differs fromthat used el sewhere because
it includes "land.")

Facility Deficiency. The quantitative difference in ternms of some unit of
nmeasure between a stated requirenent for a facility and the assets avail able
for the satisfaction of that requirenment. A facility deficiency may be
satisfied in various ways, such as by | ease or purchase, reassignnment of

ot herwi se surplus assets, adaptation of existing assets, new or replacenent
construction, etc.

GSA Space/lLease. Facilities provided by GSA allotnments or | eases which are
excluded from RPlI reporting.

Host Activity. For the purpose of MCFPPS, an activity that holds property
records and has RPI accountability for facilities, regardl ess of occupancy.

Installation. The aggregate of the facilities (real property) assigned to
a field activity, including | and.

JFIP. Acronymfor the Japanese Facilities |nprovenent Program where the
Gover nent of Japan constructs facilities for the Armed Forces in Japan

Marine Corps Facility and Progranm ng System (MCFPPS). The engi neering and
manageri al actions by which facility requirenents for Marine Corps activities
are determ ned, adequacy of existing real property is evaluated to satisfy
requi renents, facility deficiencies and excesses are identified, and prograns
are inplenented to correct deficiencies and excesses.

Medi cal /Dental Facilities. Primary care clinics which treat patients who
have been referred by a physician or corpsnan for further diagnosis and
treatment of an illness or injury. These clinics usually have di agnostic
capability that includes X-ray and | aboratory facilities. Buildings and
col | ateral equi pnment are programed by NAVMEDCOM and NAVFAC, respectively.

Mlitary Installation Planning. The deternination of the |Iand and ot her
facilities which will satisfy mlitary operational requirenents. It
i ncl udes anal ysis and evaluation of |and, water area, determnination of
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ai rspace, and site selection; buildings, structures, and other inprovenents
best suited to satisfy the facility requirenments; design of the physica
arrangenent of the facilities; and assurance of the engi neering and
construction feasibility of the proposed devel oprent.

Mssion-Oiented Facility. A facility designed to performa specific task,
function, or product directly related to the primary m ssion of an activity
or unit.

Multiple-Use Building. A building currently being used for nultiple purposes
(category codes) to perform assigned m ssions or tasks of an activity (or
activities) and so reported on the RPI.

Project. A statenent of a construction requirenment for a facility or group
of like facilities in ternms of a category code, title, unit of neasure,
quantity required, estimated cost, description, justification, etc. A
project will consist of only those el enents necessary to produce a functiona
entity. It usually has a clearly dom nant feature (the principa
construction feature), such as a single building or structure, or a group of
bui | di ngs, such as bachelor quarters. Project statenments will also be used
to identify excess facilities or for such other identification as may be

di rect ed.

Redesi gnati on. Changing an existing building to a new usage w t hout any
capital inprovenments. (See Convert.)

Rehabilitation. The action perforned in returning a facility to its
aut hori zed desi gn standards.

Special Area. An area which, for functional, operational, and/or

adm nistrative reasons, is officially designated and considered a "specific
area" and which is shown on the reporting activity’s RPlI under Data El enent
106. Such areas nay be separate and distinct planning entities. For
exanple, Canp Horno at Marine Corps Base (MCB), Canp Pendl eton, and the
Force Troops (French Creek) Conplex at MCB, Canp Lejeune.

Supported Unit. A unit which occupies shore facilities accounted for in
the RPI and under the fiscal MLCON programmi ng responsibility of a host
activity.

Uility System Defined as a central utility service (such as generation
and distribution of electricity, heat and steam water purification and
distribution, and tel ephone distribution lines if serving nore than one
bui l ding and/ or structure. Each utility systemis reported on a separate
property record (PR). Included
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on the sane PR for each systemw Il be distribution Iine and rel ated
generating or purification equipnent. Itens of equipnent which are built or
installed so as to forman integral part of a utility distributing system
the renoval of which would inpair the distribution of service or the
commodity for which it was designed, will be included in the system

Year, Appropriation. The FY for which funds are provided by Congress for
the initiation of MLCON projects.

Year, Authorization. The FY for which proposed MLCON projects are approved
(aut hori zed) by Congress.

Year, Budget. The first FY in a five-year plan of a proposed POM Exanpl e:
POM 88 equal s five-year plan FY's 1988 through 1992 with a budget year of FY
1988.

Year, Fund. The FY for which a M LCON project is proposed by the CMC

Year, Program Ceneral--the FY to which a MLCON project is assigned in the
program obj ectives for proposed funding as a result of priority
determination. Specific--the FY inmmediately foll owi ng the budget year.
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APPENDI X C

FPD ACTI ON CCDES

1. The follow ng planning actions, action identifiers (1D), and action
designators (D) are for use in the "Satisfaction of Deficiency/Surplus”
portion of the Facility Planning Docunent. The designators are used to

i ncl ude the scope associated with a particular planning action in the

cal culation of the "Total Proposed Adequate Assets"” shown on the FPD and the
Proposed Quantity Deficient and Proposed Quantity Surplus on the Facilities
Requi renents Pl an Sumary.

2. The designators are conputer-generated (for those activities on the test
program and are based on the action and condition of the associ ated asset
(i.e., adequate, substandard, inadequate). Activities not on the test
program must nanual |y update the FPD, using the appropriate action
designators. There is no need to nanually update the FRP Sumary. The
identifier colum is used to further define the associated planning action
This colum can be used to indicate vacant assets (VAC), users of buil dings,
project identification nunbers, or category codes involved in a conversion

3. Shown on the next page are the planning actions, possible identifiers,
and designators for the particular asset condition. Note that the planning
action for renovation (RENOV) is only applicable for a substandard asset
(since an inadequate facility is defined as not being econonically

upgr adabl e) .
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H H Designators :
3 :  for Pacility Comdition :
e B H H
Planning : : H : H H
Action : 1ID : ADEQ : SUBS : INAD : ACQ : Definition
STATUS QUO PLANNI ONS:
use H 4 Continue to use.
RETAIN @ E Retsin for coatingency.

oUTG~C

o

Outgrant, continue. This say aleo be used to show
outgrants which are planned for the future.

ve oe ot o0 we ve ue
ve o0 ae e we be ne

ACQUISITION PLANNING ACTIONS:

LEASE  : L | H Lesser interest (than fee simple).
cL-v ¢ H : : : Class 3 (Relocatable) facilities are to be used to
: H : : : meet a temporary requiresent.
cL3-1 : : H s 3 (Relocatable) facilities are to be used oo an
H H H : interim basis until planoed permaneat facilities
: : s : H become available.
: RETR : + T . : 0 H Outgrant, plan to retrieve.
fymmmme ] =} mm—= ! mmee ] e——e
: (cew) H : : ¢ : Conversion from another category code. The previous
: B H : H ¢ category code should be shown iu the ID column.
REASPR : (UIC) : : H : 4 : Reassignment frow another activity., The UIC of the
: : : : : : previous activity should be shown in the ID column.
RENOV  : P-001 : : : : Renovation (improvement of the condition). The
H B H H ! project number associsted wvith the removetion should
: H H : : be shown in the ID column.
MODIFY : P-001 : + : : Modification (will not change overall conditionm).
H : H H : The project number associated with the wodification
H : : H should be shown in the ID column.
CONSTR : P-001 : H H : ¢ : Nev Construction. The project oumber of the seso-
: H : : ‘e 3 _ciated MILCON should be shown in the ID columm.
DISPOSITION PLANNING ACTIONS:
coNvro : (ccw) : - o - : H t to h gory code. The receiving
H H : H : category code should be shown in the ID columm.
REASTO : (UIC) : - 1 = H : Reassign to snother activity. The VIC of the
: H H H : receiving activity should be shown in the ID column.
oUTG-C : 3 = ot e H : Outgrent, continue. This plsnning action is also
H : H : : used to show a status quo situation.
DISPOS : : - : - H : Dispossble ssset, but actual disposition technique
H H H H : has not been deceeded.
DEMOL : P=001 : - : - : = : Demolition. If demolition is a part of & NILCON
H H H H : : project, then the project number associsted with the
H 3 H H : MILCON should be shown in the ID column,
REPLCE : P00l : - : = : - place. The facility is to be demolished or delated
H H H H : from the WFADB and replaced. The project mumber
: H B H H : associsted with the replacesent should be shown in
H H H H H : the ID column. Also, the corres ponding scquisition
: : : : : : sction for the replacement should be shown on the
H : H H H : FPD.
CL3-D : : H t t = :Cless 3 (lnlocnu'blu) facilities are is place, but

will be removed.
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APPENDI X D

REFERENCES
1. The current editions of the follow ng directives were used in preparing
this Manual. These directives nust be available with this Manual so that

speci fic requirenents nmay be accurately and conpletely fulfilled.

a. DoDInst 1000.12, Procedures Governing Banking Ofices on DoD
Install ations.

b. DoD Dir 1015.6, Funding of Morale, Wl fare, and Recreation Prograns.
c. DoDlnst 4165.56, Rel ocatable Buil dings.

d. DoD Dir 4165.61, Intergovernnental Coordination of DoD Federal
Devel opnent Programs and Activities.

e. DoDinst 4270.1, Construction Criteria Mnual.
f. DoD Dir 4270.5, Mlitary Construction Responsibilities.
g. DoD Dir 5154.4, DoD Expl osives Safety Board.

h. DoDInst 7700.18, Nonappropriated and Privately Funded Construction
Projects - Review and Reporting Procedures.

i. OPNAVINST 3770.2, Airspace Procedures Manual .

j . OPNAVI NST 8020.8, Responsibilities of Departnent of the Navy conmands
with respect to the Departnment of Defense Expl osive Safety Board ( DDESB).

k. OPNAVI NST 11010.36, Air Installation Conpatible Use Zones (Al CUZ)
Program

. OPNAVI NST 11110.2, Planning and Acquisition of Mlitary Health
Facilities.

m  OPNAVI NST 11210.1, Hi ghways for National Defense.
n. MCO P1710.17, Marine Corps Special Services Mnual .

0. MCO P1746.15, Regul ations Manual for Marine Corp Cubs, Volune I1.

D1
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p. MCO P1746. 16, Financial Mnagenent for Marine Corps C ubs, Volune I.
g. MCO P4065.1, Marine Corps Conmi ssary Store Managenent Manual .
r. MCO 4066.13, The Marine Corps Exchange Manual .
s. MCO 4100. 4, Energy Conservation Program

t. MCO 5100.8, Marine Corps G ound CQccupational Safety and Heal th (OSH)
Program

u. MCO 7000. 12, Econom c Anal ysis.
v. MCO P7000. 14, Marine Corps Cost Factors Mnual.
w. MCO P7100.8, Field Budget Cuidance Manual .

X. MCO 10160. 8, Personal Support Equi pnent for Unacconpani ed Personnel
Housi ng and Furniture for Adm nistrative Ofices and Dining Facilities.

y. MO 10460. 2, Acquisition, Replacenment, Uilization and Mi ntenance of
O fice Equi prent.

z. MCO P11000.5, Real Property Facilities Manual, Vol une |V.
aa. MCO P11000.7, Real Property Facilities Manual, Volune I11.
bb. MCO P11000.8, Real Property Facilities Manual, Volune V.
cc. MO P11000. 14, Real Property Facilities Manual, Vol une |IX

dd. MCO 11013. 16, Nonappropriated and Privately Funded Construction
Proj ect s.

ee. NAVFACI NST 11010. 14, Project Engi neering Docunentation (PED) for
Proposed Mlitary.

ff. NAVFACI NST 11010.32, MIlitary Construction Program Projects;
Preparati on of Supporting Docunents for.

gg. NAVFACI NST 11010. 44, Shore Facilities Planni ng Manual .

hh. NAVFACI NST 11010.57, Shore Facilities Planning Manual. (Site
Approval of Naval Shore Facilities)

ii. NAVFACI NST 11010.74, Collateral Equipnent Required to Initially
Qutfit MIlitary Construction, Navy and Mlitary Construction, Naval Reserve
Proj ect s.

D2



-
kK.

mm
nn.
00.
pp.

aq.

REAL PROPERTY FACI LI TI ES MANUAL
NAVFAC P-72, Category Codes for Navy Facilities Assets.

NAVFAC P-78, Navy Facility Assets Data.

NAVFAC P-80, Facility Planning Factor Criteria for Navy and Marine
Corps Shore Installations.

NAVFAC P-272, Definitive Designs for Naval Shore Facilities.
NAVFAC P- 442, Econonic Anal ysis Handbook.

NAVFAC P-970, Pl anning in the Noise Environment.

NAVFAC DM 8, Fire Protection Engi neering.

NAVSEA OP-5, Amunition and Expl osi ves Ashore.

D-3
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APPENDI X E

ACRONYMS AND DEFI NI TI ONS

A&E Architectural and Engi neering

ADDF Acqui sition/Disposition Data Fornmns

Al CUz Air Installation Conpatible Use Zone

ASD (A&L) Assi stant Secretary of Defense (Acquisition
and Logi stics)

ASD ( MR&L) Assi stant Secretary of Defense (Manpower,
Reserve Affairs, and Logistics)

BAS Battalion Aid Station

BEQ Bachel or Enlisted Quarters

BFR Basic Facility Requirenent

BOQ Bachel or Oficers Quarters

CECCs Civil Engineer Corps Oficer School

CFS Central Funding System

Cl NCPac Commander In Chief, Pacific

capP Capital | nprovenent Plan

cMC Commandant of the Marine Corps

CNO Chi ef of Naval Operations

CcO Commandi ng O ficer

COVIVARCORBASESPac Commander, Marine Corps Bases, Pacific

DDESB Depart ment of Defense Expl osives Safety
Board

DoD Depart ment of Defense

DON Depart nent of the Navy

ECI P Energy Conversation | nvestnment Program
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EE Engi neeri ng Eval uati on

EED s El ectro Expl osive Devices

EFD Engi neering Field Division

El P Energy and Utility Initiatives Program
EMR El ectromagneti c Radi ati on

EOCB Expense Operati ng Budget

EPA Envi ronnental Protection Agency

ESQD Expl osive Safety Quantity Di stance

FAA Federal Aviation Admi nistration

FACSO Facilities Systens O fice

FI P Facilities |Inprovenment Program

FMF Fl eet Marine Force

FPD Facility Pl anni ng Docunent

FSR Facilities Support Requirenents

FY Fi scal Year

FYDP Fi ve- Year Defense Pl an

CGDM s General Devel opnent Maps

cQl Gover nent of Japan

GSA General Services Administration

HNFP Host - Nati on Funded Construction Program
HQMC Headquarters Mari ne Corps

HVAC Heating, Ventilation, and Air-Conditioning
IR Installations Restoration

JCS Joint Chiefs of Staff

JFI P Japanese Fiscal Year



MAF

MAG C

MCAS

MCFPPS

MCNR

M LCON

MPLAN

MIrmMc

MAR

NAF

NAFI

NAVAI RSYSCOM

NAVFAC

NAVFACENGCOM

NAVOSH

NAVREP

NAVSEASYSCOM

NEW

acc

ovB

c&mve

C&MMCR
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Mar i ne Anphi bi ous Force

Master Activity General Infornation and
Contro

Marine Corps Air Station
Mari ne Corps Base

Marine Corps Facilities Planning and
Progranm ng System

MIlitary Construction, Naval Reserve
Marine Corps Capabilities Plan

MIlitary Construction

Marine Corps M d-Range Objective Plan
Marine Corps Mbilization Managenent Pl an
Mlitary Traffic Managenent Comrand
Moral e, Welfare, and Recreationa
Nonappr opri at ed Fund

Nonappropri ated Fund Instrunentalities
Naval Air System Conmand

Naval Facilities Engi neering Conmand
Naval Facilities Engi neering Conmand
Navy Cccupational Safety and Health
Navy Representative

Naval Sea Systens Comand

Net Expl osive Wi ght

O ficer In Charge of Construction

O fice of Managenent and Budget
Operation and Mai ntenance, Marine Corps

Operation and Mai ntenance, Marine Corps
Reserve
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OPN Q her Procurenent, Navy

OPNAV O fice of the Chief of Naval Operations
osb O fice of Secretary of Defense

OSHA Cccupational Safety and Healt h Agency
PACOM Paci fi ¢ Comrand

PCB' s Pol ychl ori nat ed Bi phenyl s

PCR Pol l uti on Control Report

PED Proj ect Engi neeri ng Docunentation

POM Program Obj ecti ve Menorandum

PPBS Pl anni ng, Progranmm ng, and Budget System
PVWRNMS Prepositi oned War Reserve Materi el

RA CC s Resident O ficer In Charge of Construction
RPI Real Property Inventory

SECDEF Secretary of Defense

SI OH Supervi sion, Inspection, and Overhead
SNDL Standard Navy Distribution List

T/ E Tabl e of Equi pnent

TRF Trust Revol ving Fund

ucC Unit ldentification Code

UM Unit of Measure

umc Unspeci fied M nor Construction

USE Used Sol vent Elim nation
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