
DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

3000 MARINE CORPS PENTAGON 
WASHINGTON, DC 20350-3000 

MCO P4400.82F Ch 2 
LPC-2 
14 Dec 12 

MARINE CORPS ORDER P4400.82F Ch 2 

From: Commandant of the Marine Corps 
To: Distribution List 

Subj: MARINE CORPS UNIFIED MATERIEL MANAGEMENT SYSTEM (MUMMS) 
CONTROLLED ITEM MANAGEMENT MANUAL 

Ref: (a) MCO 5215.1K 

Encl : (1) MCO P4400.82F W/ CH 1 

1. Situation. Each military service must maintain detailed 
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additional forces, changes to logistical standards, and financial 
reporting. This Manual provides instructions for managing 
regulated/controlled items. 
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reportable items on their accountable record shall report 
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1. Purpose. This Manual provides instructions for managing regulated/ 
controlled items. 

2. Cancellation. MCO P4400.82E. 

3. Summary of Revisions. This revision contains significant changes in 
the policies and procedures for management of regulated/controlled items at 
all levels of command. A clear understanding of this Manual is required by 
all personnel operating in logistics matters. The more significant revisions 
are: 

a. Processing time for the evacuation of secondary depot reparables 
and end items are revised. 

b. Chapter 7 is revised. 

c. Chapters 8 through 10 have been deleted and replaced with new 
chapters 8 through 11. 

d. Procedures for the secondary Depot Reparables Program are revised 
reflecting the critical low density (CLD) float concept. 

e. Procedures for the annual recomputation of maintenance float 
requirements and excesses are revised. 

f. Procedures for the control of maintenance float allowances are 
revised. 

g. The procedures for the assignment of command designator codes and 
maintenance float activity address codes are revised. 
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4. Recommendations. Recommendations concerning the Regulated/Controlled 
Item Management Manual are encouraged and will be submitted to the Commandant 
of the Marine Corps (CMC) (LMM) via the appropriate chain of command. 

5. Reserve Anplicability. This Manual is applicable to the Marine Corps 
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6. Certification. Reviewed and approved this date. 
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REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

CHAPTER 1 

INTRODUCTION AND GENERAL INSTRUCTIONS 

1000. PURPOSE. Each military service must maintain detailed asset records 
of selected items that continuously reflect the materiel readiness status of 
approved forces. These records must permit rapid computation of requirements 
for 9ritical items, additional forces, changes to logistical standards, and 
financial reporting. The Controlled Item Management Subsystem (SS 13} 
provides the means for individual item management of controlled items within 
the limits of the Marine Corps Unified Materiel Management System (MUMMS) 
with the least administrative effort. The subsystem records the inventory of 
in-use assets and produces reports to elements outside the Marine Corps, and 
provides preprogrammed file status reports, as required. This subsystem also 
includes the information and management data needed to validate requisitions 
against allowances for those units not supported by the Supported Activities 
Supply System (SASSY). The predominant features of this subsystem .are: 

1. Full in-use asset data of regulated/controlled items is available and 
adjusted as issues/disposition decisions are made. 

2. Full allowance data is available to monitor requisitions before issue. 

3. Provisions for requesting disposition of items that are either excess 
or are beyond the unit's capability to repair. 

1001. DEFINITIONS 

1. Allowance. That quantity of an item authorized an organization 
to perform its assigned mission. It may consist of: 

a. Initial allowance which includes combat and/or location 
allowances. 

b. Special allowances. 

c. Maintenance float authorizations. 

d. Prepositioned war reserve materiel stock (PWRMS) and prepositioned 
war reserve materiel requirement (PWRMR) quantities (computed in accordance 
with the current edition of MCO P4400.39) which are that portion of combat 
support materiel prepositioned with the using unit. The PWRMS and PWRMR 
quantities will be 
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1001 REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

identified in the allowance file maintained by the Marine Corps Logistics 
Base (MCLB), Albany, for the validation of requisitions. 

2. Allowance Portion. Allowance portion of the controlled item detail file. 

3. Assault Rate Indicator (ARID) 
identify an assault rate item. 

Used in the controlled item subsystem to 

4. Assault Rate Item. Item to be computed at twice the combat active 
replacement factor {assault rate) in accordance with the instructions 
contained in MCO P4400.39. 

5. Bill of Materiel (BQM). A descriptive and quantitative listing of 
materials, supplies, parts, and components required to produce a designated 
complete end item of material, assembly, or subassembly; to overhaul or 
repair such an item; or to construct or repair a structure of facility. 

6. Combat Active Replacement Factor (CARF). Published in NAVMC 1017 (Table 
of Authorized Materiel) (TAM) for Fleet Marine Force (FMF) commanders for use 
as a guide to determine 30-day item replacement requirements. 

7. Command Designator (CD). A code assigned each organization identifying 
the command with administrative control over that specific unit. It is used 
in the Controlled Items Reporting System to summarize records at the 
division/wing, force service support group {FSSG) activity level for 
allowance control purposes. 

8. Command Summary File (LCSl File maintained. by the MCLB, Albany, 
summarized from elements of data contained in the controlled item detail 
file. 

9. Commandant of the Marine Corps (CMC) Budget Rebuild Program (CBRP). An 
updated repair requirements list of secondary reparables and major end items 
furnished by the CMC to the depot maintenance activities {DMA's) 18 months 
before fiscal year of execution. 

10. Components. Items functionally related to end items but not physically 
associated. These items are identified in applicable Marine Corps stocklists 
(MCSL's), components lists, in SL-3 series, and are in three subcategories: 
Using unit responsibility items (UURI), supply system responsibility items 
(SSRI), and collateral materiel (CM). 

11. CMC Initial Rebuild Program (CIRP). A statement of repair requirements 
prepared by the CMC during the budget year plus 2 or 3 years from the year of 
induction, indicating the number of 
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principal items planned for overhaul. The requirements are extracted from 
the 10-year rebuild program. 

12. CMC Rebuild program (CRP). An updated CBRP furnished by the CMC to the 
DMA'S 9 months prior to the fiscal year of execution. 

13. Condition Code. The military standard transaction reporting and 
accounting procedures (MILSTRAP) condition code which classifies materiel by 
readiness for issue and use. 

14. Controlled Item. (See Regulated Item.) 

15. Controlled Item Adiustment Code Transaction File (LCAl. File maintained 
by MCLB, Albany, which records data in a controlled item report to portray 
consumption/loss figures. 

16. Controlled Item Detail File (LCD). File maintained by the MCLB, Albany, 
records the in-use inventory data and the allowance data of the Marine Corps 
for controlled items. 

17. Controlled Item Document File (LDC). File maintained by the MCLB, 
Albany, which records all transactions {field reports and MCLB, Albany, 
source documents) that affect the asset record of a using unit. This file 
also checks all transactions for duplicate input. 

18. Controlled Item Header File (LHF). File maintained by the MCLB, Albany, 
which reports the header data for Marine Corps regulated/controlled items. 

19. Controlled Item Reporting Card. Report used by field activities to 
submit reports of onhand/in-use assets to the MCLB, Albany. 

20. Control Number. This term identifies the TAM number or depot level 
reparable item designator {ID) number. 

21. Crjtjcal Low-Density End Item. A certain low-density principal item 
designated by Headquarters Marine Corps which must be maintained in a high 
degree of operational readiness. 

22. Encampment/Garrison/Location/Special Allowance. Additional allowance 
authorized organizations as defined in the appropriate tables of equipment 
{T/E's) or separate letters of authority. 

23. End Item. A final combination of products, component parts, and/or 
materials ready for its intended use; e.g., ship, tank, truck, radio, and 
bayonet. 
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24. Equipment Allowance File (EAF) 
used to record allowances. 

A file maintained by the CMC (LPS-3) 

25. Full Strength Item Designator (ID). ·An indicator used to identify a 
Marine Corps unit whose allowance is computed at full strength. 

26. ID Number. Item designator number as in MCSL, SL-6. 

27. In-Process Quantity. That quantity approved for issue within SS 13 but 
for which confirmation of shipment has not been processed by the MCLB, 
Albany. 

28. Insurance Items. A minimal allowance of reparable items and repair parts 
(common and peculiar) authorized for retention by using and supporting units. 

29. Intransit From Quantity. In SS 13, that unserviceable quantity or excess 
quantity reported by the owning organization, repair facility, or service 
unit, for which either disposition instructions have been furnished or 
automatic evacuation occurred and a due established to a remote storage 
activity (RSA) through SS 03/SS 13 processing of a requisition citing Advice 
Code 4H. 

30. Intransit to Quantity. That quantity of materiel shipped to an 
organization from any source, and the accountable activity that has not 
submitted a confirmation of receipt report to the MCLB, Albany. 

31. In Use Assets. Assets (out of stores) issued to and carried records of 
an accountable activity. 

32. In-Use Portion. Portion of the controlled item detai~ file with the 
record of in-use assets. 

33. MCLB, Albany. Throughout this Manual, referred to as the MCLB, Albany, 
in place of inventory control point (ICP) . 

34. Maintenance Float. A pool of reparable components comprised of 
serviceable items used to replace like unserviceable items on an exchange or 
rapid turnaround basis and the unserviceables which are awaiting repa1r. 
Maintenance float policy is contained in the current edition of MCO P4400.150 
and the procedures in the current edition of UM 4400-125. 

35. Maintenance Float Allowance. Allowance prescribed for the maintenance 
float. 
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36. Maintenance Replacement Rate (MRR). The number of times per month that an 
unserviceable item is replaced with a serviceable item. Replacement may be 
due to malfunction or the item having reached the end of an administratively 
determined removal interval for purposes of preventive maintenance or safety 
considerations. 

37. Master Work Schedule (MWS). The formal annual work 
execution during the current fiscal year at the DMA's. 
includes the CMC Rebuild Program and the MCLB's, Albany 
Program. 

schedule for 
This schedule 
and Barstow, Support 

38. Master Work Schedule Line Item Number (MWSLIN). A four-digit alpha­
numeric code assigned by the CMC {LMM) to depot level reparable item 
scheduled for repair/rebuild on the MWS. 

39. Operating Level (QL). The float operating requirement for serviceable 
assets is that necessary to sustain the rate of component replacement. A 
normally large portion of this requirement is satisfied by unserviceable 
float assets in the repair cycle being repaired, and is not additive to the 
repair cycle requirement as an OL. The remainder of the OL for serviceable 
assets is replenishment of assets which cannot be repaired (washout 
quantity) . 

40. Operational Readiness Float (ORF). 
strategically located to support using 
cannot be accomplished in the required 
policy. 

A pool of mission-essential end items 
units on an exchange basis when repair 
time. MCO P4400.150 contains ORF 

41. Read for Issue. This term reflects 
intended use. An item considered ready 
serviceable so that it can be placed in 

the readiness of an item for its 
for issue must be operational/ 
service without DMA processing. 

42. Readyline. 
processing by a 
status. 

A segregated block of materiel that has received preissue 
DMA and is maintained by the MCLB's in a ready-for-issue 

43. Regulated Item. An item which requires Marine Corps-wide in-use asset 
knowledge for requirement computations, control of issues, and determination 
of dispositions. 

44. Repair Cycle. All the various unserviceable stages through which a 
reparable item passes from the time of its maintenance replacement until it 
is restored to serviceable condition. The repair cycle includes: removal, 
awaiting shipment, transit, in prerepair screening, process repair, and 
return to serviceable stock stages. 
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45. Repair Cycle Time (RCT). The time normally required for a reparable item 
to pass through the repair cycle, excluding any unusual delays in transit, 
repair processing, or the supply of parts. 

46. Repair Rate (RR). The number of times per month that an unserviceable 
item replaced with a serviceable item is restored to a serviceable condition 
through maintenance action. 

47. Replacement and Evacuation (R&El Report File fLRE). File maintained by 
the MCLB, Albany, which records all status information (i.e., dues, receipts, 
issues, etc.) for the R&E Program. This file is used to produce the monthly 
R&E status report to the CMC. 

48. Safety Level (SL). The float safety level provides protection against 
fluctuations in: 

a. Repair cycle time. 

b. The number of unserviceable components requiring maintenance beyond 
the fourth echelon. 

49. Source. Maintenance. and Recoverability (SMR) Code. A combination of 
codes, normally assigned to items during the provisioning process, 
indicating: 

a. The source of acquiring the item. for replacement purpose; e.g., 
procured and stocked, manufactured, assembled, not stocked or from salvage. 

b. The lowest maintenance level authorized to remove/replace and use the 
item and the lowest maintenance level which can perform complete repair. The 
term ncomplete repairn does not preclude maintenance being performed at a 
lower echelon than designated. All maintenance capable of being done at a 
lower echelon should be performed. 

c. The desired disposition of the supported item; e.g., depot reparable, 
field level reparable, consumable, or salvageable. 

d. The cur.rent editions of MCO 4400.120 and UM 4400-71 have detailed 
explanations of the SMR code. 

50. Stores System. That part of the Marine Corps Supply System under the 
technical control of the Commanding General (CG), 
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MCLB, Albany, excluding the Direct Support Stock Control (DSSC) System. It 
refers .to the assets held by the MCLB's; and item accountability is vested in 
MCLB, Albany. 

51. Five-Year Rebuild Program. A phased 5-year projection of principal end 
items tentatively planned for depot repair/rebuild. Planning for this 
program starts in the current year and is reported and extended annually. 

1002. GENERAL INSTRUCTIONS 

1. The actions required to maintain 88 13 are in the following paragraphs. 
All organizations maintaining property records in accordance with UM 4400-15 
and having reportable items on their accountable records shall report net 
changes on an 11 as occurring" or "daily 11 basis, whichever requires the least 
adjustment transactions per the instructions in this Manual. Organizations 
supported by a SASSY management unit (SMU) having reportable items on their 
accountable record shall report changes in accordance with the current 
editions of MCO P4400.123, MCO P4400.150, and UM 4400-124. The programs in 
this Manual remain valid under mobilization, unless otherwise modified at the 
time of mobilization. 

2. The CG, Marine Air Reserve Training Command (MARTC), shall report per 
paragraph 1002.1, preceding, for all Marine Corps Reserve aviation units and 
Marine air Reserve training detachments {MARTD's) in accordance with the 
instructions in this Manual. 

3. The directors, Marine Corps districts (MCD'S), shall report for all 
district property, Marine Corps Junior Reserve Officer Training Corps units, 
inspector-instructor (I&I) staffs, and recruiting stations, including officer 
selection offices. 

4. The CG, 4th Marine Division (MarDiv) shall report for all Marine Corps 
Reserve ground units in accordance with the instructions in this Manual. 

5. All reports shall be submitted to the CG, MCLB, Albany, Georgia 
31704-5001. Reports shall be submitted per the instructions contained in 
chapter 10 of this Manual. The MCLB, Albany, will reject those controlled 
item reports that do not contain all required data and/or do not provide 
sufficient information to process. When this action becomes necessary 
repeatedly on a specific unit/command, the CMC (LM) will be advised so that 
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further corrective action may be taken. Cover letters are not desired. 
Further, reports shall be submitted via the fastest means available to the 
reporting activity. 

6. The CG's, Fleet Marine Force, Atlantic (FMFLant) and Fleet Marine Force, 
PaCific (FMFPac} shall publish appropriate amplifying instructions for 
subprdinate elements. 

7. All organizations subordinate to the CG, FMFPac/Commander Marine Corps 
Bases {MCB's), Pacific,· and the CG, FMFlant, assigned separate command 
designator codes and the CG's, Marine Corps Development and Education Command 
(MCDEC); Marine Corps Air-Ground Combat Center (MCAGCC), Twentynine Palms; 
Marine Corps Recruit Depots/Eastern Recruiting Region and Western Recruiting 
Region (MCRD's/ERR/WRR) and 4th MarDiv shall publish detailed instructions to 
subordinate elements which will include at least: 

a. Identification of the element within the organization that is 
responsible for monitoring all aspects of controlled item management. 

b. Prescribe the flow of requisitions and other documentation relating 
to controlled items. 

c. Receive, distribute, monitor, control, and coordinate the 
reconciliation reports furnished by MCLB, Albany, as outlined in this Manual. 

d. Prescribe the flow and responsibility for preparation, submission, 
and validation of controlled item reports. 

e. Establish internal procedures for compliance with the instructions in 
this Manual. 

8. All organizations required to publish separate instructions as designated 
by paragraphs 1002.6, preceding, shall furnish copies of· their implementing 
directives to MCLB, Albany. 

9. The SMU will accomplish all reporting and reconciliation actions 
prescribed herein for units supported by SASSY. 

10. The MCLB, Albany, shall, 

a. Maintain records and prepare reports for Headquarters Marine Corps 
and field activities in accordance with this Manual. 

b. Establish internal procedures to promptly carry out all 
actions required by this Manual. 
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c. Take required actions to ensure that all allowances for the items 
identified by the CMC (LMM), as controlled items, are reflected in 
appropriate files specified by this Manual and reconcile them with all 
affected activities along with asset data. 

d. Establish internal procedures t·o permit routine review of the asset, 
allowance, and related files; and, in those cases where total assets do not 
equal recorded allowances, act to determine the cause of the disparity and 
correct the records. 

e. Routinely reconcile all due-in and intransit records to ensure 
materiel is promptly reported/evacuated. 

f. Refer for action to the CMC (LMM) changes to allowances for secondary 
depot reparables which appear extreme and, upon receipt of rationale from the 
command involved, appear invalid. 

g. Establish and maintain those files which provide Headquarters Marine 
Corps 100 percent asset visibility on all controlled items. Once established, 
the file formats, data elements, and inputs/outputs will not be modified 
before coordination with Headquarters Marine Corps. 

h. Review field reporting procedures for technical accuracy and 
compliance with this Manual; and, when appropriate, coordinate required 
actions with affected commanders. 

i. Establish and maintain records that reflect the number and types of 
errors in transactions submitted by all organizations segmented by error 
code, activity address code (AC), and command designator. Whenever the gross 
error rate exceeds 5 percent of the total input by any command designator 
(except class II, which will be based on AC), conduct a detailed analysis to 
determine specific causes and coordinate corrective actions with the 
appropriate commander. 

j. Post all due-ins to the stores system upon receipt of copies of 
Headquarters Marine Corps-initiated procurement instruments. 

k. Post to the stores system records all procurements for direct 
delivery based on Headquarters Marine Corps-initiated procurement 
instruments. 

1. Ensure all procurements for direct delivery initiated by Headquarters 
Marine Corps are processed to the appropriate files of SS 13 and updated in 
accordance with this Manual. ' 
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1003. PLANT ACCOUNT PROPERTY 

1. Organizations maintaining reportable items on plant property records 
shall set up sufficient local subsidiary records/files to enable preparation 
of all reports required by this Manual. All controlled items maintained on 
plant property records will reflect their normal materiel recognition and 
will be reported per this Manual. 

2. Posts and stations accounting for plant property will include all 
controlled items on hand as class 3 plant property or organic (minor) 
property, as applicable, in accordance with the current edition of MCO 
7321.2. 

1004. PRIORITY OF EVACUATION. To ensure timely recovery of materiel being 
returned to the stores system under the instructions in this Manual, MCLB, 
Albany, will specify the priority assigned on materiel being returned to the 
stores system based on system requirements for the item being returned. 

1005. COST OF REPAIRS. The cost of repair shall be computed as follows: 

1. ~. All labor costs, both military and civilian, shall be computed 
using the current edition of MCO 4710.8. 

2. Materiel Costs. The cost of the materiel required to repair an item will 
be based on the current standard unit price. 

1006. DOCTmENTATION. All documentation resulting from submission of the 
reports and other transactions required by the various programs in this 
Manual shall contain the document number of the original report or other 
transaction. This includes posting references to organic records, 
transactions processed by service units, documentation prepared for the 
movement of materiel to disposal or the stores system, and requisitions on 
the stores system for replacement items only when using an advice 
code of 4H and posting to the stores system. DUAL NUMBERING SYSTEMS 
WILL NOT BE USED. Specific guidance follows: 

1. For Recoverable Item Reports (WIR's): 

a. All WIR's will contain the letter 11 E 11 in the first position of the 
document serial number card column (CC) 40. 
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b. Shipping documents returning materiel to an RSA because of 
disposition instructions received from MCLB, Albany, ~ contain the same 
document number as the original WIR. In this connection, the RSA reporting 
receipt of the item must report receipt using the same document number. 

c. 
actions 
Albany. 

No other controlled interim report is required based on subsequent 
as a result of the disposition instructions furnished by MCLB 1 

2. For Replacement and Evacuation Report (WER's): 

a. All WER's will contain the letter 11 F 11 in the first position of the 
document serial number (CC 40). 

b. All WER's will contain the applicable fiscal year {FY) in the second 
position of the document serial number (CC 41); i.e., for FY84, CC's 40-41 
will contain 11 F4. 11 

c. All WER's will contain Project Code 893 in the project code field 
(CC' s 57-59). 

d. All WER document numbers will contain the activity code of the unit 
allocated the allowance per the shipping schedule prepared and promulgated by 
MCLB, Albany (CC's 30-35). 

e. Each WER is an individual transaction in itself; i.e., if a 
requirement exists to report five of a given item, it is necessary to submit 
five WER's with separate document numbers. 

f. The shipping document returning the materiel to an RSA must be the 
same document number as on the WER. The RSA reporting receipt of the item 
must report receipt using the same document number. 

g. No other controlled item report is required. 

3. Requisitions to replace materiel for which a WIR was submitted will 
use the same document number as the WIR. Requisitions to replace 
materiel automatically evacuated to an RSA containing Advice Code 4H must 
have the same document number that was or is used on the shipping document 
returning the materiel. Again, in this last instance, no controlled item 
reports are required. 

4. In those cases where any report prescribed by this Manual is prepared/ 
submitted by any organization/element other than the accountable/owning 
organization, the preparing/submitting element will provide a copy to the 
accountable/owning organization for posting to records and retention. 
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1007. DISTRIBUTION OF FIELD REPORTS. Distribution of the field reports 
shall be as follows: 

1. The original is always submitted to MCLB, Albany. 

2. One Copy is retained by the organization submitting the report and filed 
with the accounting document. 

3. When the submitter is not the accountable organization, a copy is filed 
with the accounting document. 

4. Additional copies as locally required. 

5. Accountable organizations supported by SASSY will maintain those 
records/reports required for SASSY reporting requirements. 

1008. METHODS OF SUBMISSION. Reports required by this Manual 
will be sent via one of the following: 

1. Use Form NAVMC 10694 {General Purpose Transaction Document) or general 
purpose coding sheets transmitted by automatic digital network (AUTODlN). 

2. If AUTODIN is not available, prepare a manual card. 

3. Use of letter, speedletter, or message should be limited to special 
circumstances or when directed by the appropriate commander. 

4. Special reports may be submitted by message, letter, or speedletter. 

5. Reports requiring nonmachineable data, such as WIR, WER, etc., will be 
submitted via naval message. 

6. Mechanically prepared and interpreted reports should be used as much as 
possible. This will ensure a more rapid response and eliminate unnecessary 
administrative delays. 

NOTE: During periods of MINIMIZE, all reports will be submitted via 
mail. 

1009. DISPOSITION OF EQUIPMENT RECORDS 

1. When MCLB, Albany, directs return of an item to the stores system, all 
equipment records indicated by the current edition of TM-4700-15/1 
(Equipment Records Procedures) , one copy of the 
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shipping document, and Limited Technical Inspection (LTI) will be sent by 
certified mail to the receiving RSA in advance of the shipment. Mailing 
addresses are as follows: 

Commanding General 
Marine Corps Logistics Base 
Albany, Georgia 31704-5001 
(Equipment Records) 

Commanding General (B822) 
Marine Corps Logistics Base 
Barstow, California 92311-5001 
(Equipment Records) 

2. Instructions for disposition of equipment records pertaining to R&E 
shipments are in paragraph 6002.2k. 

1011 

1010. REDISTRIBUTION OF EXCESSES. Regulated/controlled items will be 
reported as serviceable and/or reparable excess to MCLB, Albany, after prior 
screening is conducted within the command to effect redistribution. Excess 
screening must be done at least at the division/wing/FSSG level. In those 
cases where deficiencies exist and are on order, the item will not be 
reported but will be redistributed and the due-in's canceled. 

1011. USE OF NATIONAL STOCK NUMBERS 

1. The following rules apply to national stock numbers (NSN's) used on all 
documents required by this Manual: 

a. Controlled Items Reports 

(1} Document Identifier Code (DIC) WCA Type Reports. 
report must be the same as on the documentation accompanying 
or, in cases where the increase was not caused by a receipt, 
takeup document must be used. 

The 
the 
the 

NSN on the 
materiel; 
NSN in the 

(2} DIC WCS Type Report. The NSN on the report~ be resident in 
MCLB, Albany, files. In this regard, before submitting a decrease report, 
the last quarterly report furnished by MCLB, Albany, should be consulted to 
ensure that the NSN used agrees with MCLB, Albany, files. To enhance the 
utility of 'MCLB, Albany, quarterly reports, changes submitted since its 
receipt should be noted by pen changes as they occur. 
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b. Eqpipment Repair Order (ERO's). The ERO's will always show the ID 
number corresponding to the NSN of the item as it is carried on the 
accountable/owning units' records and the MCLB-furnished quarterly controlled 
items reconcili-ation report. The ID number may be obtained from the Marine 
corps Integrated Maintenance Management System (MMMS) ID standards file. 

c. WIR's. The maintenance facility will cite the NSN reflected by the 
ID number in the ERO. Under no circumstances may the supporting maintenance 
facility change the NSN when indicating it on the WIR without concurrence of 
the activity that prepared the ERO. 

d. R&E Reports. The NSN must be the same as the shipping document and 
must appear in the quarterly controlled items reconciliation reports or must 
have been added to the losing accountable/owning organization's records since 
the last quarterly printout was received. 

2. In paragraphs 101l.lb through d, preceding, the reidentification of the 
item is necessary due to the item having a different NSN; i.e., substitute 
item, item with equipment or without equipment, the owning organization is 
responsible for submitting necessary adjustment transactions to decrease the 
misidentified NSN and to increase the correct NSN so that follow-on 
transactions process correctly. 

1012. REDISTRIBUTION PROCEDURES. The MCLB, Alhany, will continually review 
reported in-use assets against allowances and may direct redistribution under 
the following rules: 

1. Fill back orders on the same coast. 

2. Fill back orders on the opposite coast. 

3. Fill Priority 01-03 back orders at any location from any location. 

4. Redistribution will not be attempted from an outside CONUS location to a 
continental United States (CONUS) location for Priority 04-15 back orders. 

5. Redistribution will not be directed from a unit not physically located at 
its home port; i.e., units aboard ship, extended training exercise, etc. 

6. Redistribution from non-CONUS activities will not be affected if the 
requirement can be satisfied from in-stores assets or can be procured for 
direct delivery in time to meet the required delivery date (RDD) . 
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7. Prior coordination or negotiation is not required. 

B. MILSTRIP referral orders DIC A4 will be used to direct the 
redistribution. 

9. All such referral orders will contain Advice Code 2C. 

1012 

10. Replies to referral orders will be in military standard requisitioning 
and issue procedure (MILSTRIP) shipment status format, except when shipment 
of all or a part of a document is filled. For quantity not shipped, standard 
MILSTRIP status will be provided to MCLB, Albany, with Status Code CB. 

11. Referral orders will not be honored by holders of the materiel when such 
action will result in reordering a like item for replacement. However, in 
these cases, sufficient data will be provided MCLB, Albany, to justify the 
rejection. 

12. Referral orders will always be transmitted via message and will require 
message response. 

13. Referral orders will be addressed to the command level having 
redistribution authority (i.e., division/wing/FSSG/station/base); in the 
case of 4th Marine Aircraft wing (MAW) and ground units, the referral will be 
addressed to either the CG, MARTC, or CG, 4th MarDiv. 

14. Instructions concerning secondary items and SL-3 components to accompany 
shipment based on referral orders are contained in chapter 7. 

15. Materiel shipped in response to MCLB, Albany, referral orders must be 
in Condition Code D or better and must be operable. 

16. Recipients of referral orders may substitute NSN's in order to 
accomplish the shipment so long as the substitute is an acceptable item 
for the applicable control number. 

17. Refer disputes between MCLB, Albany, and participating commands that 
cannot be resolved through coordination to the CMC (LM) for resolution. 
Such requests will contain the command response and MCLB, Albany, comments. 

18. Issues made by DSSC activities, in response to MCLB, Albany, referrals, 
will be made as reimbursable sales unless the issue is to another DSSC 
activity, in which case the issue will be nonreimbursable. 
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CHAPTER 2 

FILES AND FILE MAINTENANCE 

2000. INTRODUCTION. The files required for this subsystem and the methods 
for maintaining them are discussed in the following paragraphs. 

2001. CONTRQI,I,ED ITEM HEADER FILE (LHF) 

1. General Information. Loading an item to the LHF creates a record of the 
control number (TAM/ID) in the master inventory index file {AMX) , providing 
the link to requisition processing and allowance control/asset visibility 
within 88 13. The LHF contains header data for controlled items. 

2. Input. Automatic change transactions resulting from interface with the 
Technical Data Subsystem (SS 08) and MCLB, Albany, manually prepared 
maintenance transactions are the input to update this file. 

3. Process. Change transactions load, replace, or delete applicable records 
of data in this file. 

4. Output. Processing provides the automatic update of the master inventory 
index file (AMX); the generation of transactions to update the controlled 
item detail file (LCD), command summary file (LCS), controlled item intransit 
(LIF), controlled item open MRO file (LRX); controlled item back order file 
(LIX) , and controlled item document file (LDC) ; and forms the basis for the 
preparation of all reports described in chapter 10. 

5. Distribution. The controlled item header file, containing a complete and 
current listing of controlled items, will be distributed quarterly by the CG, 
MCLB, Albany, to the following activities: 

a. CMC (LMM and LPS-3). 

b. CG, FMFPac/FMFLant. 

c. All units within Command Designators 99, MA, and PA. 

d. All non-FMF command designators. 

e. CG (A300), MCLB, Albany/CG (B332), MCLB, Barstow. 

f. Field Supply and Maintenance Analysis Offices (FSMAO's) 
1, 2, and 3. 
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Upon receipt of each new controlled item header file microfiche, each 
addressee must conduct a review to ensure that all onhand assets of the 
listed items (including those items added since receipt of the last quarterly 
microfiche) are promptly reported to the CG, MCLB, Albany, as specified in 
this Manual, and that local records are adjusted to reflect deletions and 
additions. 

2002. CONTROLI,ED ITEM DETAIL FILE (LCD) 

1. General Information. This file contains the allowance and in-use asset 
data for all controlled items. It is divided into two segments: allowance 
(referred to as a header record) and asset (referred to as the NSN trailer 
record). 

2. Allowance Data. The allowance segment of the file contains the 
controlled item quantities authorized each battalion/squadron/separate 
company/post and station reparable issue point account for the Regular and 
Reserve establishments. This portion also reflects the increases and 
decreases to the unit's allowance due to deployments/attachments as a result 
of task organizations, etc., plus the in-process quantities for that 
particular item. 

a. ~- New allowance loads, changes to existing allowance records, 
or deletion of existing records are provided by Headquarters Marine Corps. 
The MCLB, Albany, prepares transaction loads, changes, or deletes records for 
secondary depot reparables. (Upon implementation of the interface with the 
Provisioning Subsystem, reparable issue point allowances for secondary depot 
reparables for new equipment will be provided automatically.) Additionally, 
computer-generated transactions reSulting from Inventory Control Subsystem 
{SS 03) requisition processing and field prepared transactions citing 
controlled item adjustment code of 11 j 11 are input to this portion of the file. 

b. Process. Transactions load, replace, delete, add, or subtract 
applicable records in this file to update allowances in-process and/or 
deployment/attachment quantity fields, as required. The program at MCLB, 
Albany, is designed to ensure that only FMF and Reserve units are authorized 
PWRMS, PWRMR, and ARID type allowances. 

c. Output. Processing generates automatic transactions to update the 
command summary file (LCS), T/E--AC cross-reference index (LTE), AC--command 
designator file (LAC), controlled item intransit file (LIF), controlled item 
document file (LDC), and data for the preparation of reports described in 
chapter 10. 
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3. Asset Data. 
transit to, and 
controlled item 
in-use. 

The asset segment has the detailed records of the onhand, 
intransit from asset balances of all items contained in the 
header file {LHF) that have been reported and recorded as 

a. ~- Input is from the controlled item reports; computer-generated 
transactions from the controlled item header file (LHF), command summary file 
(LCS), and Inventory Control Subsystem (SS 03) updating; plus MCLB, Albany, 
prepared controlled item transaction source documents. 

b. Process. Transactions load, add, subtract, replace, and delete 
applicable records in this file to update asset data. 

c. Output. Processing generates automatic transactions to update 
commanq summary file (LCS), controlled item intransit file (LIF), controlled 
item adjustment code transaction file (LCA), R&E report file (LRE), 
controlled item document file (LDC), reject transactions, and data for the 
preparation of reports. 

2003. COMMAND SUMMARY FILE (LCS) 

1. General Information. This file consists of allowances, on-hand and 
in-process asset data in the controlled item detail file (LCD), summarized 
by CD. However, for class II type CD's, summarization is by individual AC. 
The LCS is carried on-line with the Inventory Control Subsystem (SS 03) to 
ensure that assets do not exceed allowances prior to automatically approving 
the issue and production of transactions to update the controlled item detail 
file (LCD) . 

2. AJJowance Control. Computer processing follows the same routine as other 
transactions, except as specifically modified for controlled items. When 
processing a requisition in the Inventory Control Subsystem (SS 03) , the 
computer will access the command summary file {LCS) to determine if the item 
requested is authorized the command designator of the requisitioning activity 
and to ensure that, if issued, the transaction quantity does not exceed the 
authorized allowance for the command of which the requisitioning activity is 
a part. Allowance control for SASSY-loaded units is normally bypassed since 
these controls are inherent in the SASSY design. While it is recognized that 
some factors in controlled item management cannot be programmed and must be a 
matter for individual judgment, it is the intention of MUMMS that computer 
capabilities be used as much as possible to eliminate manual review and 
permit an allowance item to process as rapidly as 
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any other demand, if all conditions indicate issue is proper. The program is, 
therefore, designed to reject the transaction to the requisitioner only when 
an exception condition is present. 

3. ~- Computer processing automatically updates this file during the 
issue process of the Inventory Control Subsystem (SS 03). Changes are also 
obtained from the controlled item detail file {LCD) updating procedures and 
by MCLB, Albany; prepared controlled item transaction source documents. 

4. Process. Processing of the changes and on-line procedures as described 
herein are how this file is maintained. 

5. Output. Output is those transactions which update the controlled item 
detail file (LCD) and reject transactions, when applicable. 

2004. TIE NUMBER--AC CROSS-REFERENCE INDEX (LTEl 

1. General Information. 
activities authorized the 
change for any particular 
activities authorized the 

This file is a cross-reference of T/E numbers to 
respective T/E. This file permits an allowance 
item within a specific T/E to be processed to all 
T/E with a sin9le input transaction. 

2. Input. Transactions affecting the allowance portion of the controlled 
item detail file (LCD) provide automatic changes to update this file. 

3. Process. Processing in this file is an important by-product of the 
controlled item detail file (LCD) allowance processing. 

2005. CONTROLLED ITEM INTRANSIT FILE (LIF) 

1. General Information. This file has data relative to: 

a. Shipments made from the stores system to field organic 
units. 

b. Shipments/transfers of materiel between organic units. 

c. Shipments of materiel to the stores systems. 

Any of the preceding requires computation of intransit time to ensure 
established shipment times are adhered to. This file permits automatic 
followup action on materiel receipts that are 
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overduei however, most importantly it allows the system to capture total 
Marine Corps asset data. 

2. Input. Input to this file is from transactions produced by the Inventory 
Control Subsystem (88 03) for the Controlled Item Management Subsystem as a 
result of materiel release confirmations, due and receipt (SS 13) 
transactions, procurements for direct delivery and materiel receipt 
confirmations, and transfer reports from field reporting. 

3. Process. 
of shipments 
maintained. 

Processing of transactions to load, decrease, or delete records 
and receipts of materiel, as applicable, is how this file is 

4. Output. Output is that data used for reports described in chapter 10 and 
delinquent receipt of shipment confirmation notices and LIF stripped records 
listings. (See figure 10-13.) 

2006. CONTROLLED ITEM ADJUSTMENT CODE TRANSACTION FILE (LCA) 

1. General Information. 
figures are maintained. 
adjustment codes. 

This file has data with which consumption/loss 
This data is accumulated through the use of 

2. Input. Input is from the controlled item reports and MCLB, Albany, 
prepared controlled item transaction source documents. 

3. Process. Asset adjustment transactions successfully processed to the 
controlled item detail file (LCD) update this file. 

4. Output. Output is that data used to prepare reports described in 
chapter 10. 

2007. AC--COMMAND DESIGNATOR--T/E REFERENCE FILE (LAC) 

1. General Information. This file is a reference file of all AC's in the 
controlled item detail file, with their respective command designator and 
T/E. The file is used and accessed only when a record of the AC cannot be 
located in the detail file. 

2. Input. Input is from MCLB, Albany, prepared transaction to load, change, 
or delete records. Detail file allowance load transactions and certain file 
maintenance transactions also generate input to this file. 

3. Process. Inputs, as cited herein, are processed to update this file. 
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4. Output. Status reports and error rejects are output, as necessary, when 
processing to or accessing this file. 

2008. CONTROLLED ITEM DOC!mENT FILE (LDC) 

1. General Information. This file contains records of each transaction 
processed against an asset record of the detail file. Primarily, this file 
is used to check for duplicate transactions. However, it also is to be used 
by field units during reconciliation periods to assist in auditing their 
respective accounts. To this end, the file is printed at the same time as 
the reconciliation listing and is purged of all transactions 2 years old from 
the date processed by MCLB, Albany. 

2. Input. Input is all transactions affecting the asset balance of the 
controlled item detail file. 

3. Process. All input transactions to the Controlled Item Management 
Subsystem (SS 13) update that affect the asset portion of the detail file are 
processed to this file to check for duplicates and then added to the file. 

4. Output. Output is reject transactions and listings as described herein. 

2009. R&E REPORT FILE (LRE) 

1. General Information. This file contains the data for preparation of the 
monthly R&E status report. 

2. Input. Input is from MCLB, Albany, prepared transactions to initially 
load, change, or delete allocation data, and computer generated transactions 
to load shipment and retrograde data. 

3. Process. Input transactions described are processed to update and 
maintain the file. 

4. Output. Output is reject transactions and the monthly R&E status 
reports. 

2010. CONTROLLED ITEM OPEN MRO FILE (LRX), BACK-ORDER FILE 
(LIX) , AND STORES TRANSACTION HISTORY FILE (LTH) 

1. General Information. These files contain data for the preparation of the 
reports described in chapter 10. 

2-8 



REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 2011 

2. Input. Input is from Inventory Control Subsystem (SS 03) transactions 
for controlled items. 

3. Process. Processing the preceding transactions updates the files. 

4. Output. Files are copied each month and are then input to the master 
asset report described in chapter 10. 

2011. CONTROLLED ITEM TRANSACTION REJECT FILE 

1. General Information. This file contains a record of each transaction 
that does not successfully process against a unit's record in the detail 
file. Quarterly, the reject file is processed depicting total Marine Corps 
rejects, rejects by unit, and rejects by command designator. The reject file 
is then printed and distributed by AAC and command designator. 

2. Input. Input is all transactions rejecting from the update of the detail 
file. 

3. Process. The preceding input transactions are put into this file·or 
subsequent publishing. 

4. Output. Output is the quarterly report. See chapter 10 for further 
information. 
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CHAPTER 3 

ON-LINE PROCESSING 

3000. CONCEPT. Computer processing for controlled items follows the same 
routine as other transactions 1 except as specifically modified by this 
chapter. While processing a controlled item issue document in the Inventory 
Control Subsystem (SS 03), the computer accesses the controlled item command 
summary file (LCS) . This determines if the item requested is authorized the 
requesting command and ensures that, if issued, the transaction quantity does 
not exceed the command's total authorized allowance. 

3001. ISSUE PROCESSING 

1. ~- Issue input transactions are requisitions, supply directives, 
passing orders, requirement releases, exception replies, and Inventory 
Control Subsystem (SS 03) transactions. 

2. Process. Each issue transaction is processed through an issue edit 
routine to the customer index file (ARU) , the master inventory index file 
(AMX), and then to the command summary file (LCS). 

a. Processing in the Customer Index File (ARU) 
in CC's 30-35 on the issue transaction, is matched on 
record in this file; and the command designator there 
transaction. 

The requisitioner's AC, 
the corresponding 
is appended to the 

b. Processing in the Master Inventory Index File (AMX). Controlled 
items are identified in the master inventory index file (AMX) by the control 
number on the prime NSN of the family, as appropriate. This identification 
was accomplished at the time of loading or updating the controlled item 
header file (LHF) . Each issue transaction is processed through the master 
inventory index file (AMX); and, for controlled items, the control number 
is appended to the transaction to enable processing within the Controlled 
Item Management Subsystem (SS 13). 

c. 
command 
against 
(NOTE: 
type.) 

Processing in Command Summary File (LCS). The control number, 
designator, and requisitioner AC on the transaction are matched 
corresponding data elements of the appropriate record in the file. 
This AC is matched only if/when the command designator is a class II 

(1) Match. If there is a match on all elements, the quantity on the 
transaction is added to the in-process quantity of the matched command 
summary file (LCS) record. The in process 

3-3 



3001 REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

and the onhand quantities in the command summary file {LCS) record are then 
totaled and compared with the record allowance to determine further 
processing. 

(a) Assets Under Allowance. The transaction quantity remains in 
the in-process quantity of the matched command summary file (LCS} record when 
the totaled assets do not exceed the allowance. An update transaction is 
produced to add the transaction quantity to the appropriate in-process 
quantity in the controlled item detail file (LCD). The transaction is then 
released to the Inventory Control Subsystem (88 03). 

(b) Assets Exceed Allowance 

l Units Supported by SASSY. Allowance control checks have 
been removed for these units. However, the transaction may be suspended for 
manual review but not automatically rejected to ensure adequate management 
controls are available to MCLB, Albany. 

2. Units Not Supported by SASSY. Upon determination that 
the requisitioned quantity will cause the assets of the command, of which the 
requisitioner is a part, or the requisitioner, in the case of class II CD, to 
exceed its allowance, a further check is made of the transaction advice code. 
If the transaction contains Advice Code 4D, 4G, or 4H, the quantity is 
subtracted from the excess portion. Another comparison is then made of the 
assets against the allowance. If the assets are equal to or less than the 
allowance, the actions described in paragraph 3001.2c(l) (a), preceding, are 
then taken. However, if the assets still exceed the allowance, another check 
is made to determine whether the entire quantity in the requisition is excess 
or only a portion of it. If only a portion of the requested quantity in the 
requisition is excess, the transaction quantity is replaced with the quantity 
that is within the allowance; and the actions described in paragraph 
3001.2c{l) {a), preceding, are taken, using the new transaction quantity. 
The excess quantity is rejected to the requisitioner for justification, if 
still required. If the entire quantity is still excess, the transaction is 
rejected to the requisitioner for justification, if still required. In each 
instance preceding, the command's summary file {LCS) in process quantity 
is adjusted accordingly; i.e., the transaction quantity that was added, as 
per paragraph 3001.2c(l), is reduced by the quantity rejected. 

(2) Unmatched. An issue transaction that does not match a command 
summary file (LCS) record and does not contain an advice code of 4E will be 
rejected to the requisitioner for justification for other than SASSY-loaded 
units. 
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d. Inventory Control Subsystem {SS 031 Quantity Change. A change to 
the transaction quantity during the Inventory Control Subsystem processing 
will cause a change to the in-process quantity of the appropriate command 
summary file (LCS) record. An update transaction is also produced to change 
the in-process quantity in the appropriate controlled item detail file (LCD} 
record. 

3. Output. Output consists of the controlled item detail file (LCD) update 
changes, approved and rejected transactions, and exception reports, when 
appropriate. 

3002. MATERIEL RELEASE CONFIRMATION PROCESSING 

1. Input. Materiel shipment confirmation transactions generated for 
materiel release confirmation (DIC ARO) . 

2. Process. When a materiel release confirmation (DIC ARO) matches an issue 
transaction in the document control file that contains a command designator 
and for a control number resident in the master inventory index (AMX) , a 
transaction is produced to update the Controlled Item Management Subsystem 
(SS 13) in the offline process. 

3. Output. Controlled item update transactions are output from this 
process. 

3003. DENIAL PROCESSING 

1. Input. Input is from materiel release denial (DIC A6 ) . 

2. Process. A materiel release denial (DIC A6 ) causes no updating actions 
within the Controlled Item Management Subsystem-(SS 13). The issue quantity 
remains in process for further issue action within the Inventory Control 
Subsystem (SS 03). 

3. Output. Not applicable. 

3004. CANCELLATION AND EXCEPTION PROCESSING 

1. Input. Requisition cancellation and exception input transactions 
originate from authorized activities and the Inventory Control Subsystem 
(SS 03) . 
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2. Process 

a. Confirmed cancellations and exception transactions resulting from 
actions in the Inventory Control Subsystem (SS 03) cause the necessary 
updating; i.e., the transaction quantities are subtracted from the in-process 
quantity of the appropriate command summary file (LCS) records. 
Additionally, the Controlled Item Management Subsystem (88 13) transactions 
for updating the controlled item detail file (LCD) are generated. 

b. Processing of the Inventory Control Subsystem (SS 03) exception 
transactions is the responsibility of the item managers at the ICP. 

3. Output. Those transactions required to update the in-process field of 
the LCD file are generated from this process. 

3005. DISPOSITIONS 

1. Input. Items reported in accordance with procedures in chapter 10 are 
considered input. 

2. Process. The MCLB, Albany, will provide disposition instructions for 
items reported under the programs in chapter 10. 

a. Returns. For items being returned to the stores system, a due-in 
will be established by MCLB~ Albany, in the Inventory Control Subsystem 
(SS 03) . This will automatically generate a controlled item adjustment 
transaction to update the controlled item detail file (LCD), command summary 
file (LCS), intransit file (LIF), document file (LDC), adjustment code 
transaction file (LCA), and the R&E report file (for transactionS citing 
Project Code 893). Processing the report of materiel receipt from the RSA in 
Inventory Control Subsystem (SS 03) also produces transactions to update 
these same files. 

b. Disposals. MCLB, Albany, will prepare necessary controlled item 
transaction source documents to adjust the onhand balance in the appropriate 
Controlled Item Management Subsystem (SS 13) files, for items furnished 
disposal instructions. 
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CHAPTER 4 

GENERAL CONTROLLED ITEMS REPORTING PROCEDURES 

4000. GENERAL INFORMATION. Instructions and information for controlled item 
reporting procedures are in the subsequent paragraphs. 

4001. REPORTABLE ITEMS. Reportable items are: 

1. Identified on the SASSY master header information file with a controlled 
item code. 

2. Those that have a family relationship to an NSN that is controlled even 
though that specific NSN is not; e.g., substitute items, family items, etc., 
that may have been inadvertently omitted. 

3. Identified and published by MCLB, Albany, to non-FMF organizations. 

4002. CONTROLLED ITEM INCREASE/DECREASE REPORTS 
(REPORT SYMBOL MC-4440-11) 

1. Controlled item reports are submitted in cases where the asset 
(inventory) posture of the applicable unit is affected. Ownership is the key 
for determination of reporting requirements. In any instance where ownership 
of assets change, a report is required. 

2. There are three types of reports {document identifier) used in the 
controlled item reporting procedures. These reports, used in coniunction 
with the various adjustment codes contained in chapter 11 and as explained in 
chapter 10, perform the necessary adjustments to the records in the various 
files of Controlled Item Management Subsystem (SS 13). 

a. Increase <PIC WCA). This report is an add-type report submitted 
under the following situations: 

{1) To report all additions to an activity's record. 

{2) To report onhand quantities of new items added to the list of 
reportable items. 

(3) To report materiel rec~ipt confirmation. 

{4) To submit initial reports. 
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b. Decrease (DIC WCS). This report is submitted to report all 
subtractions from an activity's record, except as noted in paragraph 4003, 
following. 

c. Replace (DTC WCSl. This report is a replacement report for use only 
by SMU's for reporting controlled items held by SASSY-supported units. See 
paragraph 4005. 

3. In addition to the reports described thus far, a special report is 
required for the following events: 

a. Change of Command Designator. This report must contain the new 
command designator and the AC of the unit that was detached. 

b. Change of AC. This report must contain the new AC and the old AC of 
unit being changed. 

c. Change of TIE Number. This report must contain the new T/E number 
and the old T/E number, and the AC of the unit requesting the change. 

4003. EXCLUSIONS. The policies, procedures, and reporting requirements in 
this Manual do not apply to nonappropriated fund activities. 

4004. NONSUBMISSION OF REPORTS FOR CONTROLLED ITEMS. Reports are not 
submitted when: 

1. An item is shipped to the stores system or disposed of as a result of 
instructions received from MCLB, Albany, in accordance with the WIR and R&E 
Schedule. The MCLB, Albany, will post these decreases to the records of the 
owning organization shown in the document number of the WIR or WER. 

2. Deletions are made to the list of reportable items. These changes will 
be made by MCLB, Albany, on the effective date. 

3. An item is shipped to the stores system as an automatic evacuation. The 
MCLB, Albany, will post these decreaseS to the records of the owning 
organization shown in the document number of the shipping document furnished 
MCLB, Albany, or as· a result of a due transaction created from a requisition, 
submitted for a replacement item, containing Advice Code 4H. 

4. An asset temporarily loaned to another unit or turned in to a float for 
exchange (even though the exchange is not immediately affected) does not 
require controlled item reporting. 
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Ownership of the item has not changed. Similarly, return of the loan or 
release of previously established float back orders for customer assets do 
not require reporting, inasmuch as the unit or float inventory posture has 
not changed. 

4005. SASSY-CONTROLLED ITEMS REPORTING. The reporting of receipts, gains, 
and losses will be sent via AUTODIN or tape by the local SMU to MCLB, Albany, 
on a cyclic basis. After a SASSY inventory update cycle processes, normally 
after the last monthly process, a subsystem will be run to read all SASSY 
balance files and extract any controlled item records resident. Information 
from the records will be processed into WCR formats, basically a DIC of WCR, 
a total quantity on hand, and the date of the record. In addition, the active 
voucher file {VOCF) will be scanned for current controlled item receipts. 
This information will be formatted into a W6A, which will show the total 
quantity received and the date of the record. This will eliminate the 
requirement for creating WCA/WCS cards and sending them individually to MCLB, 
Albany. 

4006. RECONCILIATION OF MCLB. ALBANY. RECORDS 

1. For accurate and more responsive reconciliation, it is necessary to have 
a greater understanding of the operation of Controlled Item Management 
Subsystem {88 13) and of the report furnished each unit not supported by an 
SMU. To this end, the following are keyed to the alphabetic keys on figure 
4-1: 

(A) The AC of the unit owning the assets submits the 
controlled item reports and reconciles the report listing. 

(B) Command designator of which the AC is a part for 
controlled item reporting purposes. 

(C) Control number. 

~ The preceding three items make up the file key 
needed to locate records contained in the various 
files of Controlled Item Management Subsystem 
(SS 13). 

(D) In-process quantity (IPOTY). Contains the information 
{quantitative only) regarding the unit's requisitions. 
If reference is made to chapter 3, remember that each 
approved requisition for a controlled item generated a 
transaction to update the controlled item detail file. 
This updating, at time of requisition approval, is made 
to the IPQTY field. At the same time the materiel is 
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actually issued or shipped, the Inventory Control 
Subsystem (SS 03} generates a transaction to further 
update the detail file by subtracting the quantity issued 
from the IPQTY field and adding that quantity to the 
intransit to (ITTO) quantity field. More details are in 
paragraph (H) . 

(E) NSN. Contains the NSN of record that either the unit 
loaded via the WCA or the issued item based on the 
results of a requisition. 

(F) Onhand quantity (OHQTY) . This field contains the 
onhand quantity of the respective NSN as either 
reported by the unit and/or updated as a result or 
Inventory Control Subsystem (88 03) processing. 

(G) Intransit from quantity (ITFMQTY) . This field contains 
the quantity of assets for which the unit has: 

{1) Requested disposition instructions through the use 
of a WIR and MCLB, Albany, furnished the unit 
instructions to return the materiel to the stores 
system and loading a due, but a receipt transaction 
from the RSA has not been received or processed. 

(2) Submitted a WER notifying MCLB, Albany, of a 
shipment of materiel to the stores system but a 
receipt transaction from the RSA has not been 
received or processed. 

(3) Submitted a requisition containing an advice 
code of 4H which created a due to the stores system 
but a receipt transaction from the selected RSA has 
not been received or processed. 

(4) Furnished MCLB, Albany, shipping documentation on 
materiel being automatically evacuated for which 
a receipt transaction from the RSA has not been 
received or processed. By placing the quantity in 
the ITFMQTY field, the unit is able to requisition 
a replacement. In all the preceding instances, 
the due transaction loaded to ss 03 generated an 
automatic reduction to the onhand quantity and added 
the quantity to the ITFMQTY field. The receipt 
transaction from the RSA will automatically 
decrease the ITFMQTY field. 

(H) Intransit to quantity (ITTOQTY) . This field contains 
the quantity of assets reflecting shipment of materiel 
from the Inventory Control Subsystem (SS 03) processing 
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for which a materiel receipt confirmation has not been 
received or processed. This field also reflects items 
transferred to the unit concerned by another Marine 
Corps organization below the stores system. 

4006 

2. For a more comprehensive and accurate reconciliation, the listings 
furnished each unit will also contain all transactions processed against 
its records since the last formal semiannual reconciliation. These 
transactions are used as an audit trail to ensure that all adjustments 
submitted were processedi and, if not, proper reconciliation adjustments can 
be determined. This listing also is used by MCLB, Albany, as a duplicate 
check to ensure that transactions with the same document number are not 
processed. During the reconciliation process, if it is discovered that a 
transaction previously submitted does not appear on the reconciliation 
listing, and the records of the unit do not agree with the MCLB, Albany, 
record, submit a duplicate of the missing transaction. Submit new 
transactions only after a thorough review of the local records does not 
reveal the specific reason and document that caused the error. 

3. Following, is the schedule for reconciliation of the controlled item 
detail file: 

MCLB, Albany, MCLB, Albany, Field MCLB, Albany, 
Cutoff Distribution Return Completion 
Date Date Date Date 

2 Jun 20 Jun 5 Aug 30 Aug 

2 Dec 20 Dec 5 Feb 28 Feb 
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Sample controlled items listinq used for reconciliation. Only those itema 
within the blocked-in areas will ba reconciled. Those item• and possible 
reconciliation actions are keyed to the nw.bered items on paqea 4-5 and 4-6. 
See page 4-13 for additional clarification with reqard to allowances. 

CONTROLLED lTD!: DETAIL FILl IN AC TA - SIQUENCE 

AC CD CTRLNO IPQTY FA M CAF FS QTY RSCTY 

NSN OHQTY ITFHQTY IT'l'OQ'rY 

00 0 ® 0 Ml2001TA D04102 00000 0 0 0 000 00000 00000 

0 0 ® 
4910005301305 00001 00000 00000 

0 M12001TA 008407 00003 0 0 0 0000 00000 00000 
2330007328277 00000 00003 00000 
2330000179589 00037 00000 00000 

0 Ml200~TA D08507 00000 0 0 0 DODO 00000 00000 
2330007389509 00015 00000 00000 
2330008986179 00002 00000 00000 

0 Ml2001TA D08607 00000 0 0 0 0000 00000 00000 
2330002779337 00008 00000 00000 
2330008358631 00005 00000 00000 

0 Ml2001TA D08807 00000 0 0 0 0000 00000 00000 
2330008358633 00005 00000 00001 

0 M12001TA D08907 00000 0 0 0 0000 00000 00000 
2310008358686 00001 00000 00000 

0 M12001TA D10107 00001 0 0 0 0000 00000 00000 
2320005424636 00003 00000 00000 
2320005424632 00007 00000 00000 
2320008358323 00005 00000 00000 

0 M12001TA D10307 00000 0 0 0 0000 00000 00000 
2320009337521 00021 00000 00000 . 

0 Hl2001TA D10407 00000 0 0 0 0000 00000 00000 
23200064 70505 OOOQO 00001 00000 

@Ml2001TA Dll607 00003 0 0 0 0000 00000 00000 
2320008358319 00002 00002 00000 
2320005463099 00019 00000 00000 
2320007530103 00027 00000 00000 

@Ml2001TA Dl2107 00000 0 0 0 0000 ooooo 00000 
2320003961811 00001 00000 00000 

Figure 4-1.--controlled Item Reconciliation Reports. 



.. 
I ... 

Coatrolled lte.a Qu•rterly ReconcitJetton Report uate 'i 1Ub2 Page 0001 

RIC llf.S 
DIC FIC AdJ 

® IICJ LCD s 
ZFA IIBB 

G) 1fCA MPB Q 

@weN LCD s 

G) lfCA MPB A 

0 WCJ LCD s 

0 WCS IIPB A 

@zFA IIPB s 
IICJ LCD s 

Oocuatent No. 0.. Fund Proj Uete Issued/ 
NSN U/1 Qty AC Date Ser Sui Supaddee Sig Code Code Pri ROD Adv RSA Pur Con Received 

233u 00 732 8277 EA 00003 Ml20010325UOOl N 
2330 00 732 8277 EA UOU03 M1200lU3:.!50UOI N 

2330 00 738 9509 00004 M1200103260004 

2330 00 635 8633 EA 00001 Ml200l033U0005 N 

2310 00 835 868b 00001 Ml2003U3310006 

2320 uo 542 4636 EA 00001 111120010335()0()9 N 

2320 00 647 0505 00001 1111200103300010 

2320 00 835 8319 EA 00002 MI2001034UOOI2 N 
2320 00 835 8319 EA 00003 1111200103400012 N 

11112001 

>MAINT 

11112004 

YilT 
YMT 

B BJ 11'>3 05 4H 
u B 8J 893 

B BJ 13 4A 

B BJ 13 4A 

B DJ 06 
B BJ 06 4H 

70332 
70336 

.... 703:.!6 

70335 

7033:.! 

70338 

70330 

70345 
70345 

Figure 4-2.~-controlled Item:Reconciliation Reports. 

~ 
G'> 

~ 
1:'11 

"' ..... 
n 
0 
'2l 

"" jg 
1:"' 
f;j 

"' H 

~ 

~ 
fJ 
~ 
'2l 
8 

~ 
~ 

... 
0 
0 

"' 



The-rol1owin9 is an example of a unit•a property account r~cords for assets of 
controlled itema. 

.!!§!!... ~ 

0 4910-00-300-1305 1)04102" 

~ 2330-00-017-9589 D08407 

~ 2330-00-738-9509 D08507 

2330-00-277-9337 
2330-00-835-8631 
2330-00-141-8050 

1)08607 
1)08607 
1)08607 

ACtual 
On Hand Actions To Be Taken to Reconcile Recort 

1 TAM and quantity are correct, but 
detail file baa incorrect NSN. Notifv 
the MCLB, Albany, in writing of the 
discrepancy, noting the correct NStl, 
in order that it be chanqed. 
Proceed to n~xt item. 

37 TAM, NSR, and quantity of NSN 2330-00-
017-9589 are correct. Unit's records 
show NSN 2330-00-732-8277 hao a zero 
balance. This, therefore, agrees with 
the detail file record, as the in­
transit from quantity of three 
indicates that quantity has been 
either transferred to another orqani­
zation or retrograded to the stores 
system. Verification as to what 
transaction was processed can be 
ascertained ~ checking the document 
list at the end of the record for 
that unit/CO. Upon receipt of the 
three items at the RSA and the 
induction of the receipt transaction 
to the Inventory Control Subsystem, 
this record will be automatically 
reduced to zero. This record also 
indicates that a requisition for a 
quantity of three is in process. 
Proceed to next item. 

17 'l'.AM, NSH's, and overall quantity are 
correct. However, unit has entire 
quantity_ under NSN 2330-D0-738-9509, 
SUbmit a \CS for a quantity of two 
under NSN 2330-00-898-6779, and Bub­
mit a wcA for a quantity of two under 
NSN 2330-00-738-9509. Use Adjustment 
COde H. Proceed to next item. 

8 
3 
2 

TAN, RSN's, and overall quantity are 
correct. However, unit has only 
three of RSN 2330-00-835-8631, but 
also has two of NSN 2330-00-141-8050. 
Subnit a lf'CS 'for _a quantity of two 
RSN 2330-00-835-8631 and a WCA for 
quantity of two NSN 2330-00-141-8050 
in order to establish a record. Use 
Adjuatm8nt"Code H. Proceed to next 
it en. 

Figure 4-1.--Controlled Item Reconciliation Reports--Co~tinued. 
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.!!§!! 

5 2330-00-835-8633 

2310-00-835-8686 

2320-00-542-4636 
2320-00-542-4632 
2320-00-835-8323 

2320-00-933-7521 

2320-00-647-0505 

2320-00-835-8319 
2320-00-546-3099 
2320-00-753-0103 

Actual 
~ On Hand Actions To Be Taken to Reconcile Report 

D08807 

D08907 

D10107 
D10107 
D10107 

D1007 

D10407 

D10707 

Dll607 
Dll607 
Dll607 

5 

1 

3 
7 
5 

21 

0 

2 

2 
19 
27 

TAM and NSN are correct. Onhand qua~tity 
in aqreement. Ho'trlever, note the quantity 
of one in the intransit to quantity field. 
T~ia denotes that the quantity of one 
ahown is intransit; i.e., was requisi­
tioned and has already been shipped by 
the RSA but apparently has not been 
r"eceived by the unit. Thus, both the 
unit's record and the detail file are in 
ag-reement. However, if the materiel had 
been received and the unit's onhand 
quantity is actual five, then the unit 
muSt aubmdt two adjustment transactions: 
one to move the ITTO quantity to the 
on hand, and then a WCS to decrease the 
onhand balance. See item five in 
document file. 

TAM, NSN, and quantity are correct and 
in aqreement on both the reconciliation 
listinq and the unit's records. 
Proceed to the next item. 

Same as item 6, preceding. However, the 
IPQTY indicates a requisition is in 
process. See document file. Proceed 
to next item. 

Same aa item 6, preceding. Proceed to the 
next item. 

TAM and NSN are correct. Unit does not 
have onhand assets. This is, in fact, 
in agreement with the detail file listing. 
See explanation under item 2, preceding. 
Proceed to the next item. 

Unit's records show an item not recorded 
on the detail file listing. Prepare and 
aUbmit a WCA for the quantity involved. 
Thia will establish a record. Use 
Adjustment Code H. Proceed to the next 
iter~~. 

TAM, XSN•a, and quantity are correct: 
and both the reconciliation listing and 
unit records are in agreement. However, 
the reconciliation listing shows a 
quantity of tva intransit for NSN 2320-00-
835-8319. This indicates that the unit 
has not shipped the item back to the RSA 
aa a reault of diapoaition instructions 
received from the HCLB, Albany. In this 
caae, the unit ·ahould take ateps to 
return the .. terial to the atorea system; 
or they had ahipped it back but actually 
bad two more item. than had been previ­
oualy reported. In that case, the unit 
ahould a~it a WCA for a quantity .of 
two. ' 

Figure 4-l.--controllea Item Reconciliation Reports--Continued. 
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Actual 
~ On Hand Actions To Be Taken to Reconcile Report 

Additionally, the quantity of three 
shown in the in-process quantity field 
indicates a requisition is in process 
of being issued. Proceed to the next 
item. 

~: 1. If, durinq the reconciliation, it is noted that an NSN 
listed is incorrect as noted in this example, or that 
an NSN is listed under the wrong TAM number, the unit 
will notify the MCLB, Albany, in its letter forwarding 
the reconciliation adjustments. 

2. The reconciliation listing shows only those items reported 
by the respective units and/or es recorded on the basic 
of a materiel release confirmation by the RSA. It is 
imperative and_ incumbent upon the individual units to 
check the entire list of oontrolied items and report all 
onhand assets of those items. If the reconciliation 
listinq does not have a record on any particular item 
for the units concerned, a WCA must be submitted to 
establish a record. 

Figure 4-1.--Controlled Item Reconciliation Reports--Continued. 

4. Action by MCLB, Albany, and field activities: 

a. MCLB. Albany. Provide reconciliation listings to Marine 
Corps field activity command monitoring elements for non-SASSY 
loaded units in accordance with the preceding schedule and the 
reconciliation listings on an exception basis. 

b. Field Activities 

(1) Command monitoring elements will acknowledge receipt of 
reconciliation listings. If no listings have been received within 15 days 
of the cutoff date, immediate followup action to MCLB, Albany, will be taken. 
The deadline for return of reconciliation adjustments will be met. 

{2) Conduct the controlled item reconciliation in accordance with 
the instructions contained here and any further instructions contained in 
MCLB, Albany, cover letter. 

4007. RECONCILIATION OF ALLOWANCE DATA 

1. All organizations receiving quarterly listings from MCLB, Albany, will 
review the allowance data, and, where discrepancies are noted, MCLB, Albany, 
will be notified via separate correspondence, indicating the current 
allowance and authority therefor. 

4-12 
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2. Figure 4-2 further defines a typical detail file printout. The statements 
following explain the numbered keys to significant portions of the file and 
several normal transactions affected upon various fields: 

(1) These are the elements of the allowance header. 

(lA) This is the allowance header portion of the controlled 
items detail file. 

(lB) A dummy allowance header indicates no allowance. 
This is normally the result of an asset being reported 
and loaded with no allowance authorized. 

(lC) An IPQTY will normally be sustained by a WCJ 
transaction on the document file which follows the 
detail file portion of the quarter report. 

NOTES: 1. There may be a number of WCJ transactions 
followed by WCK transactions. The WCK is 
a cancellation of the WCJ and normally 
there will be one less WCK than WCJ if the 
materiel was issued. ALSO, the WCN trans­
action would decrease the IPQTY quantity 
and increase the ITTOQTY. 

2. Field units cannot change allowance 
figures by submission of controlled item 
transactions. A letter explaining 
necessary changes must be submitted to MCLB, 
Albany, furnishing authorization for change; 
i.e., CMC letter, MCO, etc. 

{2) These are the elements of the asset trailer. 

{2A) This is the asset trailer portion of the controlled 
items detail file. 

(2B) An ITTOQTY will normally be substantiated by a WCN 
transaction with Adjustment Code A, Q, or P, as 
applicable, to move the quantity to the onhand 
quantity field. 
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Figure 4-2.--Controlled Items Quarterly Reconciliation Report. 
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4008. SPECIAL RECONCILIATIONS 

1. The MCLB, Albany, will undertake special reconciliations to correct the 
records when one of the following conditions exist: 

a. The records of MCLB, Albany, reveal an unexplainable variance 
between the command allowance and the quantity reported as on hand, plus 
back orders, unconfirmed materiel release orders (MRO's}, and ITTOQTY to 
the command from all destinations. 

b. Headquarters Marine Corps indicates that the total system asset 
position, as reflected in the monthly reports provided by MCLB, Albany, is 
suspect. 

2. When Headquarters Marine Corps requests a special reconciliation, the 
MCLB, Albany, will be provided the following: 

a. TAM number. 

b. Nomenclature. 

c. Where practical and density permits, the quantity that 
the Marine Corps should hold. 

3. The MCLB, Albany, will do the following in response to Headquarters 
Marine Corps requests: 

a. Identify all NSN's applicable to the TAM number. 

b. Request all commands with a record in the in-use files to conduct 
a special inventory and provide the following command data in the request: 

{1) Gross allowance. 

{2) Quantity on back order. 

{3) Quantity represented by unconfirmed MRO's. 

{4) Quantity in transit from another command. 

{5) Quantity in transit from the stores system. 

4-15 
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{6) Quantity on hand as reflected in MCLB, Albany 1 in-use files. 

c. Cause an inventory of the stores system to include the 
following categories: 

(1) All RSA's for system stock. 

(2) Depot maintenance activities. 

(3) Loans. 

(4) Government-furnished equipment (GFE) . 

(5) Government-furnishe·d materiel {GFM). 

(6) In other services or contractors rework facilities. 

(7) In transit between all locations. 

4. Commanders requested by MCLB, Albany, to conduct a special reconciliation 
will accomplish the following: 

a. Conduct a physical inventory of all NSN's provided by MCLB, Albany. 

b. Adjust internal records as appropriate. 

c. Provide MCLB, Albany, a reply in the following format: 

(1) TAM. 

(2) NSN. 

(3) AC. 

(4) Quantity on hand. 

(5) Allowance. 

(6) Totals for the TAM/AC. 

(7) Gross assets for the command. 

4-16 
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{8) In cases where the command's response shows a disparity 
between on hand, back orders, and in transit to that command from all 
sources, the response must indicate the cause. 

5. Upon completion of the actions outlined in paragraphs 4008.3 and 4, 
the MCLB, Albany, will, 

a. Update all stores system records showing the results of 
the inventory and reconciliation. 

b. Update all Controlled Item Management System (SS 13) records 
to show the field input. 

c. Provide Headquarters Marine Corps with the following at the 
earliest date possible after completion of all actions outlined in 
paragraphs 4008.3 and 4, preceding: 

( 1) TAM number. 

(2) Nomenclature. 

(3) NSN. 

{4) Quantity on hand in stores by location, purpose, 
and condition. 

(5) ITTO and between locations by destination, condition, 
and purpose. 

(6) Quantity on loan by AC. 

(7) Quantity on DMA's by location and purpose. 

(8) Quantity in a GFE status by location. 

( 9) Quantity in a GFM status (nonadditive). 

(10) In other services/contractors for rework 
location. 

(11) In use by CD. 

(12) Allowance by CD. 

(13) In transit between CD. 

by 

4-17 
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(14) Quantity represented by unconfirmed MRO's. 

(15) Quantity represented by confirmed shipments and 
priority delivery dates {PDD'S) for which confirmation of receipt 
has not been provided by the requisitioner. 

(16) Summary per NSN as follows: 

(a) In stores. 

(b) In use. 

(17) Summary for the TAM number as follows: 

(a) In stores. 

(b) In use. 

(18) Where a disparity exists between allowances and assets 
per paragraph 4008.4c(8), preceding, provide the command response. 

4009. ERROR TRANSACTIONS 

1. Error transactions inform: 

a. The reporting activity that a controlled item report contained 
insufficient or invalid information and did not update controlled item 
records. 

b. The commander that a shipment confirmation report is overdue. 

c. The commander that shipment to an RSA has not been received. 

2. The notice is a complete duplicate of the original transaction with 
the error code punched in CC's 78-80 for three-character error codes and 
CC's 79-80 for two-character error codes. The delinquent receipt 
confirmation notice is also a complete duplicate of the original transaction, 
except that CC's 1-3 have been replaced with the applicable delinquency 
identifier; i.e., WE7, WE8, and WE9. 

3. Error codes and required actions are shown in figure 4-3. 
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The following elements 
of info~tion were 
absent or incomplete: 

a. NSN on all 
transactions .. 

b. AC on all 

c. T/11: number. 

d. Control 
nwnber. 

e. CD. 

a. Quantity 
lfi.elds---c>n ell trans-

The majority of these Upon receipt of a 
errors can be corrected report containing this 
at the MCLB, Albany, l-:1;;!;;€';;~?· review the 
by reviewing the input I' informa-
elementa and determining completeneSs. 
missing/incomplete Normally, this error 
data. If the error condition is due to 
is an obvious and omission of a portion 
correcta~e con- of a field involved 
dition, correct and (i.e., NSM bas only 
reinduct. 1f not, diqits, card was 
mail to the activity one card 
autmitting the re- etc.): correct 
port for correction resubmit. 
and resubmisaion 

The majority of these 
errors can be corrected 
at the MCLB, Albany, 
by reviewing tbe input 
quantitative data fields if 
for missing data or ltl<~••••~<i•on is a WCA 
other than a numeric Adjustment 
being punched into a A, P, or Q. 
card. Xf the situation and resubmit. 
requires only the 
addition of a zero or 
replacin; a ndapunched 
card column with a zero, 
correct and reinduct. 
If the correct quantity 
cannot be dete~ned or 
if the transaction is 
a WCA with Adjustm~~nt 
Code A,·P, or Q missing 
the date, forward to 
the activity aubmittinq 
the report for 
·correction and reaub-
miaaion. 

Fiqure 4-3.--controlled Item Error Codes and Required Actions. 
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Invalid document number 
(CC's 36-43). 

The transaction NSN 
was not located on the 
controlled item header 
file. The following 
events may cause these 
events: 

a.. NSN improperly 
entered on transaction. 

b.. NSN off-punched. 

c.. Item has been 
as a controlled 

a Document 

b. File 
identifier code--

' Albany, only. 

c. Oata number 
Albany, 

error indicates 
the portion of the 

!do,cwmel>t nwmber in 
was invalid 

In 
perform a 
input check, 

necessary that a 
~~~:~~~,~~ and valid fC nwnber appear 

transaction. If 
error is an obvious 
correctable error 

year omitted 
date, cc 36), 

and reinduct. 
mail to the 

~;~~:~::!;~s~u:bmi:~ ttinq the correction 
ion. 

Upon receipt of a 
report containing 
error cOde, review 
the document number 
field, cc•a 36-43, 
correct and resubmit. 

error may De cor- Upon receipt of a 
lro:ctoe6 at the MCLB, containing this 
IA-~btl~y, and reinducted error code, review 

control number the NSN to ensure 
~,,,tc:heos a record ure,oo~floorrectnesa. Upon 

that unit determination that: 
improperly . 

NSN can be 
~e,la~e:o to the proper 

If the preceding 
ions prove fruit­
s, return the 

to the 
that sutrnitted 

for correction. 

and 
document 

~::::~~~:~::L cannot be tc forward 
activity in­

~c•l••ed for ·correction. 

a.. The NSN is 
incorrect, then 
cOrrect and resutmit. 

b. The NSN is 
correct and punched 
in the proper CC 1 s. 
Item is no longer a 
controlled item. 
Discard transaction. 

This condition is 
no~ally cau•ed by 
keypunch error~ i.e., 
WCS transaction 
punched as WSC. 
Correct and resubmit. 

Figure 4-3.--Controlled Item Error Codes and Required 
Actions--continued. 
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Error Co re tive Action 
Code 

WE7 

Error Condition 

Duplicate document 
number 

This ia not an error 
condition per se, 
but a notice to the 
activity concerned 
that a receipt con­
firmation (WCA with 
Adjustment Code P 
or Q) for material 
shipped to them from 
an RSA has not been 
received within 
90 days from the date 
of shipment of the 
material involved. 

MC B Albany Fi 

This error indicates 
that a duplicate 
transaction had 
previously been 
processed. Mail the 
error~tranaaction to 
the activity aubmittinq 
the report for verifi­
cation and validation. 

The MCLB, Albany, will: 

a. Forward the WE7 
to the "ship to" 
activity. 

b. Wait 30 days 
for a followup report. 
If confi~ation is not 
received, another 
deliquent notice (WE7) 
will be sent to the 
command represented 
by the a>. 

c.. Generate WE7 
notices at intervals of 
90, 120, and 150 days. 
If a specific unit 
fails to report by 
150 days, Headquarters 
Marine Corps will be 
notified for corrective 
action. 

Upon receipt of this 
report, review 
previous submission•. 
If transact ion 
received is a valid 
adjustment, resubmit 
with • new or corrected 
document number. If 
review indieatea tran•­
action waa a duplicate, 
discard. 

Upon receipt of this 
report; 

a. Research due-ir. 
record• to determine 
status of requisition. 

b. ·Zf it is 
determined that mater­
ial has been received 
and the MCLB, Albany, 
has not been notified, 
prepare and submit a 
confirmation report 
(WCA with Adjustment 
Code P or Q, as 
applicable) • 

c. If a 
confirmation report 
has been submitted to 
the ~CLB, Albany, reply 
by mesaaq6 or letter 
stating this fact~ 
and show the confirma­
tion report exagtly 
as aul:rnitted. However, 
if, in reviewing the 
report previously sent, 
it is found that it was 
incomplete, furnish the 
correct data. 

d. If the materiel 
has not been received, 
initiate shipment 
tracer action and no­
tify the ltCLB, Albany, 
via mes•aqe or letter. 

Figure 4-3.--Controlled Item Error Codes and Required 
Actions--Continued. 
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4-22 

WE7 
(con.) 

e. If this 
material is no lonqer 
required or the docu­
ment is canceled, 
subni. t an_.~tc_ trans­
action. ll 

1/ The action described in these instances ia in addition to submission 
of the normal reply to the WE7 when the equipment is no lonqer 
required .. 

WEB not an error 
but 

not an error 
but 

Forward WES card to the The report is produced 
activity concerned. •• a result of a DUE 

transaction beino 
a. The MCLB, uoany,l lc;nt._ded to ~he 

will wait 30 days for controlled item 
a followup report. intransit file (LIF). 
I.f confirmation of Upon receipt of the 
receipt or followup WBB, take the follow-
reply is not inq action: 
received, another Wl8 
will be sent to the a. Ensure that 
corrmand represented shipment did in fact 
by the a>. occur as originally 

b. WEB notices 
will be q£nerated at 
intervals of 90, 1201 

and 150 days. If a 
specific unit fails to 
comply or receipt con­
firmation is not re­
ceived from the RSA 
within 150 days, 
Headquarters Marine 
Oorpo will be notified 
for corrective action. 

Forward WE9 cards to 
activity concerned. 
Action to be followed 
is the same as in a 
and b, preceding. 

reportedJ i.e., 
ahippinq document 
number was the same 
as that "on the WEB. 

b. If results are 
affirmative from "a," 
then initiate tracer 
action. If the re­
sults are negative 
from ••a, '' then take 
action to expedite 
shipment. Inform tbe 
MCLB, Albany, of oc,c>conr 
taken and results. 
Also indicate any 
changes from original 
shipment information: 
i.e., document number, 
GBL/TCII, l!<>de of 
shipment, etc. 

This report is 
produced as a result 
WCS with Adjustment 
Code A being processed 
to the controlled 
it.ma intransit file 
(LIF). Upon receipt 

F~qure 4-J.--controlled Item Error Codes and Required 
Actions--continued. 
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Error 
Code Error Condition 

WE9 timeframe from the 
{con.) Julian date of the 

document number in 
the WCS. 

ll No record of control 
number (TAM number or 
ID number) in the 
detail file for the 
AC. 

The sequence of events 
that may have caused 
this error are listed 
below. In order to 
determine the cause 
and correct this 
error, careful review 
of each situation muat 
be made. 

B. A WCS 
transaction with 
Adjustment Code A was 
not sul:rnitted by the 
shipping AC to load 
a due-in for that 
control number to the 
intransit to field 
for the AC receiving 
the material in the 
supplementary address 
field of the WCS 
transactions. 

b., The AC 
transferring the 
material and submitting 
the WCS transaction did 
not have a record for 
the control number 
loaded to their AC. 
This would cause the 
WCS and WCA transaction 
to reject aa an error. 

Corrective Action 
M~, A.iban F eld iv t 

Forward error 
transaction to 
activity concerned. 

of the WEB, take the 
following action: 

a. Ensure that 
the item waa in fact 
shipped/tran~ferred 
to your unit. 

b. If action in 
a, precedinq, proves 
:r1ffirmative, then 
take action to auJ:rnit 
WCA. Otherwise, 
notify the MCLB, Albany, 
of nonreceipt of WCS/ 
item. 

Validate that a WCS · 
transaction was 
submitted bf the 
Shipping AC. If not, 
have the shipping AC 
submit a WCS trans­
action and resubmit 
the WCA for 
proeessinq. 

!Q!!1 Remember that 
the WCS and WCA 
contain the 
aame document 
number .. 

Validate that the AC 
tranaferrinq the 
material. did in fact 
have a record ~ 
having them review 
their current copy of 
the controlled item 
reconciliation listing. 
If no record existed, 
the AC receiving the 

Figure 4-3.--controlled Item Error Codes and Required 
Actions--Continued. 
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Errnr Condition 

c. The AC 
lsubmitotinq tfle WCA 

1~:ansaction with 
i"'j uatment Code A 
~eversed the Ac•a in 
~he document nwnber/ 
~~~pplementary address 
~ielda, or aaaiqned a 
e_ew document number. 
~ne WCA Adjustment 
Code A transaction 
~at cite the same 
aocwnent number u 1 t 
appears on the 
ahippinq document. 

d. A WCS 
transaction with other 
1~h~n Adjustment 

1~e A had no record 
pf the control 
~ber loaded for that 

e. A alA rejection 
lwith an Brror Code 11 
Jindicates that the AC 
Fequested disposition 
instruction on a 
f~ntrol number that 
~·· not loaded to 
~heir detail file. 

f. A D6A rejection 
lwith an Error Code 11. 
(Same as error 
conditione, preceding.) 

Corre ive Action 
MeLD. A!Danv;- Field Activitv 

material should aubmit 
a WCA with Adjustment 
Code B to add the item 
to their record. 

The AC transferrin; 
the material should 
take no action in this 
inatance. 

Validate document 
number of the WCA 
transactions with the 
document number cited 
on the ahippinq 
document. The WCA 
transaction must cite 
the •ame document 
number as the ahippin9 
cSocument. 

Validate the 
transaction to 
determine if in fact 
the c:ontrol number 
was loaded to the AC•a 
detail file by review­
in; their copy of the 
Current control item 
reconciliation listing. 
If no record of the 
control number exiata, 
report to the MCLB, 
Alb&hl', by aeparate 
letter the quant1ty 
and li!SN of the 
control rn•ber 
(TAM number and/or 
ID number) actually 
held by that AC. 
Ho fu'rther action 
ia rteceaaary. 

No record of HSN for i:>e.me aa Error Code 11. Same as Error Code 11. 
AC in the detail file. 
(The aame action 
should be taken as 
i!c:?r Error Code 11.) 
fAGdi tionally, the 
following conditions 
are furnished• 

a. A UA rejection 
!with an Brror Code 12 
indicates that the AC 
requested disposition 
instructions for an 

Figure 4-3.--controlled Item Error Codes and Required 
Actions--continued. 
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Error 
Code Error COndH • "" 

12 HSN not loaded to 
(con.) their detail file. 

14 

16 

EXAMPLE: A unit 
hu loaded to its 
detail file the 
NSN for a qiven item 
but I!!IUbnits a WIR for 
the NSN of a aub­
atitute item which 
is not loaded to 
its record. 

b. A D6A 
rejection with an 
Error Code 12 
indieatea that the 
NSN processed as 
a receipt by the RSA 
did not match the NSN 
on the AC 1 s detail 
file record. 

No record of AC loaded 
to ~he controlled 
items file. 

No LR.'I record. 
(R~E Status Report 
Pile.) This con­
dition indicates 
there was no trans­
cation record 

Corrective ion 
LB ~allY_ 

same •• Error Code 11. 

•· Reviev input 
tran•ac:tion for 
completeness. If 
raneaetion was 

incomplete, correct 
anc1 reinduct. 

F 

Validate the AC in the 
document number and/ 
or Supplementary 
adclreaa of the 
transaction to 
determine if both are 
correct. If the AC 
aulmittin; the 
transaction is a 
newly activated unit, 
report to the MCLB, 
Albany, by aeparatv 
letter, giving the 
CD ot the aajor 
comaand, T/E number, 
and inventory of all 
controlled items held. 
If AC on ZPA error 
tranaaction i• ai•­
punehad, 9arbled or 
erroneoua, and aateriel 
has not yet been 
abipped, aubmit a 
.JOOdified lfiR. If 
.. tariel baa been 
ahipped, aubait a 
WCS tranaaction 
vith corrected AC. 

No action required. 

Figure .f-l.--controlled Item Error Codes and Required 
Actions--continued. 
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intraneit file 
record. This 

lcc>n~~t.ion indicates 
waa no record 
for the 
transaction on 

LIF. 

b. 

may 

WCA transaction with 
Adjustment Code A, 
or Q or A, or a D6A 

processes 
the intransit file. 
there ill no matchinq 

on the file, 
condition 

condition is 
lcrea1'e<l by the 

situations. 

A WCN 
transaetion) 

processed. 

The unit 

~~~=~;~~p:~the used a 
document 

than that 
LIP. 

error 

I;~~~::~::;JL: to concerned. 

receipt of this 
condition, take 

followinq action: 

b. In the case of 
WCA, Adjustment 

A transaction, 
ler>o\rre that the AC in 

• 30-35 submitted 
WCS transaction. 

Figure 4-3.--controlled Item Error Codes and Required 
Actions--Continued. 
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Error Corrective Aetion 
Code Error Condition MCLB, A &n F 

21 

22 

23 

No record of control ~ame as Brror Code 11. 
number in controlled. 
items detail record 
for supplementary 
addressee. 

No controlled itana Same as Error Code 11. 
detail record of the 
RSN for the oupple-
~ntary addressee. 

Aaoet quantity turned Same •• Error Code 11. 
neqati ve. The 
quantity cited on the 
transaction vas greater 
than the quantity on 
hand for the AC and NSN 
in the detail file. 

Same as Error Code 11. 

Same corrective action 
as stated in situation 
4d of Error Code 11. 

The quantity cited on 
the transaction vas 
greater than the 
quantity on hand for 
the AC and NSN in the 
detail file. No 
action required oince 
onhand quantity was 
reduced to zero. 
Units should review 
quarterly report• to 
verify quantities on 
hand prior to sub­
mittinq WIR•s. How-

· ever, if the AC does 
hava additional 
assets of this HSN, 
a WCA ohould be oub­
mitted to load them • 

.!!Q!!§: 1. A VA document indicatinq a due to the otoreo oyotem has 
been established. This due has been generated as a 
result of disposition instructions furnished on a WIR or 
based on receipt of a WBR. A requisition oul:mi tted with 
an Advice COde 4H will also create a due-in to the stores 
oystem. The quantity pendinq on thh transaction will 
be reflected in the AC's intransit from quantity field 
of the appropriate record in the controlled it ... detail 
file until a receipt transaction for that document 
is processed by the RSA. Additionally, upon uoiqnment 
of Aqe COde A, a WBS card will be produced. 

2. A D6A doc,..nt indicatinq receipt of material at an RSA. 

Figure 4-3.--controlled Item Error Codes and Required 
Actions--Continued. 



REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 
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CHAPTER 5 

RECOVERABLE ITEMS PROGRAM 

5000. PURPOSE. This chapter delineates current policy and procedures for 
the recovery, reporting, and management of recoverable items which cannot 
be repaired within the resources available to the field commander, become 
excess to a command's allowances, or for the disposal of items which are 
beyond economical repair. 

5001. STJBMISSTON OF REPORTS. The WIR's are submitted when a reportable item 
is excess to the command level established by the CD or when allowance 
control/type of Report Code A or B is assigned to an item and: 

1. The cost of repair exceeds 65 percent of the current unit price or 
current acquisition cost when such data is furnished by MCLB, Albany. 

2. Items covered by the current edition of MCO 11240.47 and in the hands 
of FMF units which exceed the repair criteria contained there, or are excess, 
will be reported under this Manual. 

5002. REPAIR/REPORTING OF COMPONENT END ITEMS. Recoverable end items 
consisting of two or more recoverable components can ~requently be restored 
to serviceable condition by local replacement or repa1r. When component 
repair is accomplished, only the unserviceable recoverable component will be 
reported. 

EXAMPLES: 1. An AN/MRC-83 Radio Set was involved in an 
accident. The vehicular component (4X4 
1/4-ton tiuck) was not damaged, but the 
radio component (AN/TRC-75 Radio Set) was. 
If the serviceable radio component could be 
repaired locally, in a reasonable amount of 
time, the principal item would be restored 
to service. However, if the unserviceable 
AN/TRC-75 Radio Set was beyond local repair 
capabilities, a replacement radio set would 
be drawn from stock or the Operational 
Readiness Float (ORF) . When installed in the 
vehicle, the principal item (AN/MRC-83 Radio 
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Set) would be restored to service. The 
unserviceable recoverable component 
(AN/TRC-75 Radio Set) would be repaired and 
returned to the ORF assets. 

2. In the case preceding, the vehicle became 
unserviceable and the communication equip­
ment was not damaged. If the unservice­
able vehicle could be _repaired locally, 
the item would be restored to service 
and no reporting would be required. If 
the vehicle could not be repaired locally, 
the following alternatives are available: 

a. Remove the communication equipment 
and place it in another organic vehicle. 
Report the unserviceable vehicle for 
disposition and requisition a replacement 
item utilizing Advice Code 4E. (This 
situation requires no other controlled 
item reporting and is the preferred 
method.) 

b. If no replacement vehicle is 
available, separate the two components. 
Carry the end item as onhand Condition 
Code G. Report the unserviceable vehicle 
for disposition on a WIR; and, upon receipt 
of disposition instructions or a letter of 
unserviceable property, requisition are-· 
placement item, using Advice Code 4E, if 
appropriate. No further controlled item 
reporting is required. (For SASSY­
supported units, the end item will con­
tinue to be reported on the Loaded Unit 
Allowance File (LUAF) as Purpose Code c, 
Condition Code A.) 

c. Obtain a replacement from the ORF. 

5003. SALVAGE OF REPAIR PARTS AND COMPONENTS 

1. Serviceable parts and components from recoverable items will be salvaged 
within the FMF at fourth echelon maintenance 
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units as authorized by force commanders under any of the following 
conditions: 

a. When authorized by MCLB, Albany. 

5003 

b. When disposal has been directed by MCLB, Albany, or in accordance 
with the allowances control/type report code and the parts/components are 
required to remove other equipment from deadline or to attain established 
stock levels and MCLB, Albany, instructions do not conflict with this 
requirement. 

c. When evacuation has been directed by MCLB, Albany, and the local 
requirement for salvage/cannibalization of parts/components to restore 
equipment to operational status meets the criteria established by the current 
edition of MCO 4400.16 for Urgency of Need Designator A. 

d. To meet mission-essential requirements before receipt of MCLB, 
Albany, instructions when: 

(1) Local requirements for salvage/cannibalization of parts/ 
components to restore mission-essential equipment to an operational status 
meet criteria established by MCO 4400.16 for Uniform Materiel Management and 
Issue priority System (UMMIPS) priority Designators 01 and 02. 

(2) Local requirements for salvage/cannibalization of parts/ 
components to restore equipment to an operational status meet the criteria 
established by MCO 4400.16 for Special priority Designator 03 (medical/ 
disaster) . 

2. Force commanders shall advise the CMC (LM) and MCLB, Albany, of those 
subordinate commands authorized to salvage parts and components. 

3. In cases where disposal has not been directed, the removed part/component 
must be replaced by the like unserviceable part/component to prevent materiel 
being received that is stripped down. In those cases where the removed item 
cannot physically be placed in its functional location within the equipment, 
it shall be stowed in the end item and marked/protected within the capability 
of the maintenance facility. 

4. The parts/components removed in accordance with paragraph 5003.1, 
preceding, must be reported to the appropriate supply element so that demands 
will be recorded. Additionally, serviceable and/or economically reparable 
secondary depot reparable 
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items salvaged but not used in removing other equipment from deadline will 
be turned in to the supporting maintenance float account (MFA). The MFA's 
will repprt these assets in accordance with the instructions in chapters 4 
and a. 

5004. REPLACEMENT OF UNSERVICEABLE RECOVERABLE ITEMS 

1. Requisitions to replace an item for which a letter of unserviceable 
property has been received from the maintenance facility will contain Advice 
Code 4B, 4D, or 4G, as appropriate. Requisitions will only be submitted when 
the maintenance facility notifies the owning organization that one of the 
following conditions exists: 

a. The fourth echelon maintenance facility declares the items as 
uneconomically reparable, receives disposition instructions from MCLB, 
Albany, and forwards a letter of unserviceable property to the owning 
organization. 

b. The fourth echelon maintenance facility determines that repair is 
beyond its functional capability, receives disposition instructions from 
MCLB, Albany, and forwards a letter of unserviceable property to the owning 
organization. 

c. The fourth echelon maintenance facility can perform the required 
repairs; but, due to unacceptable repair turnaround time, the using unit 
commander determines that lack of the item will impair that activity's 
combat readiness. Using unit commanders shall publish controls that ensure 
propriety of such decisions. The requisition may be submitted upon receipt 
of the letter of unserviceable property from the maintenance facility. 

2. In some instances, the owning organization is also the 
maintenance echelon authorized/available to the commander. 
case, the WIR shall be prepared by the owning organization 
requisition will be submitted after a reply to the WIR has 
MCLB, Albany. 
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5005. ACCmJNTTNG INSTRUCTIONS. When a maintenance facility determines that 
repair will not be accomplished, the following actions shall be taken: 

1. Within the FMF: 

a. By the Maintenance Facility 

(1) Prepare a WIR. Forward the last copy of the report to 
the owning organization. 

(2) Forward the original copy of the WIR to MCLB, 
Albany. 

(3) Maintain security for the item until disposition is affected 
based on MCLB, Albany, reply to the WIR. Maintain open ERO's and outstanding 
requisitions for reparables to the end item until disposition instructions 
are received. 

(a) If disposal or evacuation instructions are received, ERO's 
may be closed; requisitions canceled; and the disposition instructions and a 
letter of unserviceable property will be forwarded to the owning 
organization. The owning unit will prepare a D7J or D7P, as appropriate. 

(b) The maintenance facility will prepare a DD 1348-1 shipping 
mat for the disposal or the evacuation of the item as directed by the 
disposition instructions. A copy of .the shipping mat will be provided to the 
original owning organization for filing in the using unit's voucher file. 

(c) If Disposition Code J (retain and repair) is directed by 
MCLB, Albany, then the FSSG will account for the item in the applicable 
formal account (i.e., ORF, maintenance float balance file (MFBF), loaded unit 
allowance file (LUAF) or general account balance file (GABF) until the item 
is repaired. The owning unit will prepare a D7P. Further disposition 
instructions may be requested from MCLB, Albany, when excess assets are 
accumulated by the FSSG. 
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(4) When evacuation instructions are received 1 the following 
processing timeframes apply: 

PROCESSING TIMEFRAMES FOR SECONDARY DEPOT REPARABLES (SDR'S) 
AND PRINCIPAL END ITEMS (PEI'S) 

Function 

Administrative Processing of 
Disposition Instructions at 
the Major Subordinate Command 
(MSC) /Holding Unit 

Preservation, Packaging and 
Packing processing 

RSA Receipt Processing 

Traffic Management 
Office (TMO)/ 
In Transit: 

CONUS 

14 

Time (Calendar Daysl 

overseas 
Western Pacific 

53 

5 

6 

10 

Overseas 
All Others 

38 

(5) Prepare the retrograde equipment in accordance with the current 
edition of MCO P4030.14. Submit requests for waiver by message to the CG, 
MCLB, Albany, with information copies to the CMC (LMM) and the receiving RSA, 
if unable to meet packing, packaging, and preservation (PP&P) requirements. 

(6) Ensure that retrograde equipment is complete with the 
appropriate end item components in accordance with MCO P4400.84C, chapter 7. 

(7) In the event the preceding times cannot be met or deviation from 
the specified time is required, MCLB, Albany, will be advised by message, 
stating why the retrograde item was not shipped. 

b. By the Owning Organization 

(1) All open ERO's and outstanding requisitions for repair parts to 
the end item will be maintained until the letter of unserviceable property is 
received from the maintenance facility. 
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{2) Requisitions may be canceled and ERO'S closed when 
the letter of unserviceable property is received. Repair parts 
received for the end item declared unserviceable will be 
redistributed to satisfy demands for like repair parts on other 
open ERO's. If no other demands exist for a particular repair 
part, roll the item back to the general account. 

2. In those cases where in the maintenance facility is a Marine Corps 
organization, that supporting maintenance activity will prepare/submit 
the WIR. 

5007 

3. When the supporting maintenance facility is not a Marine Corps 
organization, procedures will be as agreed to between the parties involved, 
except that the accountable organization will prepare/submit the WIR and, 
based on MCLB, Albany, reply, will instruct the maintenance facility on 
required action. 

4. In the event disposition instruction "J" (retain and repair) is received 
from MCLB, Albany, the maintenance unit will submit a supply assistance 
request in accordance with MCO P4400.123B, chapter 7. 

5006. RSA ACTION. The RSA shall: 

1. Conduct a 100 percent inspection upon receipt of the item. 
inspection will not be conducted on individual weapons received 
Condition Code F. 

This 
that reflect 

2. Report the receipt of the item to MCLB, Albany, in the appropriate 
condition code in accordance with current edition of MCO P4400.75. Ensure 
receipt is recorded against the individual document number for each 
particular item and not against a transportation control number/Government 
Bill of Lading (TCN/GBL) where a combined shipment has been made. 

3. Notify MCLB, Albany, by separate correspondence whenever materiel is 
received beyond economical repair or before receipt of the advance 
documentation as specified herein. 

5007. MCI,B. AI,BANY, ACTION. Upon receipt of the WIR, MCLB, Albany, shall: 

1. Refer to the CMC (LM) those WIR's for which Headquarters Marine Corps has 
reserved disposal authority or determination of action taken. The CMC will 
notify MCLB, Albany, of action required. 
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2. Furnish the holding organization disposition instructions, except for 
Marine Corps Reserve units, in which case disposition instr-uctions will be 
furnished to the supplementary addressee, including replies to PP&P waivers, 
and ensure such instructions are within the capability of the holding 
organization. All WIR's must be worked within 10 working days of their 
receipt. If final disposition is not feasible, an interim response will be 
provided. 

3. Establish a due-in to the stores system in the appropriate purpose/ 
condition codes when materiel is evacuated to the stores system. 

4. 
the 
the 

Decrease the controlled item asset records of the 
quantity in the WIR. (For SASSY-supported units, 
unit's onhand assets in SS 13. See UM 4400-124.) 

owning organization by 
the WIR will not adjust 

5. Post the transaction to all related files to facilitate statistical 
reporting to Headquarters Marine Corps per the controlled items adjustment 
code. 

6. A Disposition Code J response to a WIR will only be given by MCLB, 
Albany, when the overall asset posture of the item is diminished and the 
repair of Condition Code G, H, or P items must be accomplished by the FSSG 
in order to ease the asset criticality. Further disposition instructions may 
be required in the event excess assets are accumulated by the FSSG. 

7. Not less than quarterly, reconcile all due-ins reflected in the stores 
systems files as returns from Marine Corps organizations to ensure materiel 
is being returned within the prescribed times, and advise the CMC (LM) when 
specific units/commands are repeatedly delinquent in returning retrograde 
assets to the stores system within the prescribed times. To this end, MCLB, 
Albany, will use a WEB transaction to inform the units involved that 
materiel, for which disposition instructions were furnished requiring 
evacuation to an RSA, was not received. 

8. Reject those WIR's that do not contain all required data and/or do not 
provide sufficient information for a sound decision. When this action 
becomes necessary (repeatedly on a specific unit/command), the CMC (LM} shall 
be advised, so that further action may be taken. 
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9. Reject those WIR's which reflect excess/reparable materiel and an 
allowance deficiency exists within the command. 

5008. REO!!TREMENTS FOR LTI' 8 

5008 

1. An LTI shall be submitted with the WIR on all motor transport/engineer 
equipment, radio vehicles, power generators, and ordnance-tracked vehicles. 
For all engineer equipment, power generators, and materiel handling equipment 
(MHE), the following data shall be furnished MCLB, Albany, in the "remarks 11 

block of the report of LTI: 

a. Purchase date. 

b. Estimated cost of required repairs. 

c. Standard unit price (SUP) used for repair cost. 

d. Cause of present condition. 

e. Total hours of operation to date--FOR MHE ONLY. 

2. When the WIR is submitted via message, the requirement for an LTI is 
modified as follows: 

a. Modified LTI for Motor Transport Equipment 

(1) USMC registration number. 

(2) Mileage. 

(3) Estimated cost to repair and a brief description of 
reason for asset unserviceability for the following groups: 

(a) Engine. 

(b) Transmission. 

(c) Transfer assembly. 

(d) Frame. 

(e) Body. 

{4) Total estimated cost of repair. 
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b. Modified LTI for Engineer Equipment and Power Generators. Only that 
information specified in paragraph 5008.2a, preceding, is required. 

c. Modified LTI for Ordnance-Tracked Vehicles 

(1) Estimated cost and condition of the following 
group: 

(a) Engine. 

(b) Transmission. 

(c) Main armament. 

(d) Suspension system. 

(e) Hull. 

(f) Boom assembly (retriever only) . 

(2) Overall condition code. 

(3) Total estimated cost of repair. 

(4) Remarks, as appropriate. 

5009. CHANGES TO WIR'S IN PROCESS. When it is necessary to change a report 
after it was submitted, due to erroneous data or change for other reasons, 
the following action shall be taken: 

1. By Organization Holding the Materiel Submit a new WIR with the original 
document number, via speedletter or message. The subject line shall be 
"MODIFIED WIR." The modified WIR shall reflect the updated/changed/corrected 
data; and, in those cases when no change occurred to a separate entry, the 
old data shall be reported. The modified WIR shall also reflect how the 
original was submitted (i.e., message, letter, etc.), referencing the date/ 
time group if by message, file data if by letter, etc. 

2. By MCLB. Albany 

a. Reverse/correct all actions taken on the original WIR. 
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b. Process the modified WIR as an original. 

c. If the original WIR was forwarded to Headquarters Marine Corps, 
forward the modified WIR in the same format and content as the field report. 

5010. FOLLOWUP TO WIR'S. When a holding organization inquires about the 
status of a WIR, the inquiry shall be submitted via message or speedletter. 
The subject line will be 11 WIR FOLLOWUP. 11 The inquiry shall contain all data 
submitted on the original WIR. 
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CHAPTER 6 

REPLACEMENT AND EVACUATION (R&E) PROGRAM 

6000. PURPOSE. To assure a materiel readiness level sufficient for Active 
and Reserve Marine Corps units assigned missions, and extend the service life 
of Marine Corps materiel by providing for R&E for rebuild cyclically. 

6001. GENERAL INFORMATION 

1. The primary source of serviceable 
equipment is the CMC Repair Program. 
reparable equipment for induction to 
~etrograded under the R&E Program. 

equipment for the replacement of in-use 
Conversely, the ·primary source of 

the CMC Repair Program is the equipment 

2. Items selected for inclusion in the R&E Program must be: 

a. Mission-essential to Marine Corps units. 

b. End items designated for depot level repair. 

3. If an item of reparable equipment is eligible for retrograde under both 
the R&E Program and Recoverable Items Program (RIP) (including combat-damaged 
items) and the field command has advice of projected receipt of R&E assets 
which will satisfy the requirement for replacement, the field command will 
evacuate the item needing replacement under the R&E Program and will not 
submit a WIR (Condition Codes P and H items excepted) . 

4. The provisions of this chapter apply to all Marine Corps activities. 
However, when all requirements cannot be met, priority will be directed to 
the FMF. 

5. Assets shipped under the R&E Program shall not be diverted (i.e., to fill 
other requirements, such as T/E deficiencies) from one ship-to addressee to 
another without prior approval of the CG (Code 823-2), MCLB, Albany. When 
such approval is obtained, the activity commander directing the diversion 
will furnish the CG (Code 823-2), MCLB, Albany, Georgia 31704-5001, a receipt 
confirmation (WCA) and transfer report as specified in this Manual. 
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6002. RESPONSIBILITIES 

1. The CMC (LMM) 

a. Review and approve allocations and publish by 1 June of each calendar 
year approved allocations for the oncoming ftscal year and subsequent 2 
fiscal years. 

b. Review and coordinate with CG {Code 823-3), MCLB, Albany, requests 
for changes to the established R&E Program, and publish appropriate changes. 

2. The CG (Code 823-2), MCLB, Albany 

a. Receive annual field nominations for the R&E Program. 

b. Consolidate nominations and prepare proposed allocations for 
submission to the CMC (LMM) by 1 May each year. 

c. Take action to ensure retrograde of assets being returned from the 
field supporting the R&E Program. 

d. Using the priorities provided by the force commanders, develop and 
publish the R&E shipping schedule for the oncoming fiscal year by 1 August 
of each calendar year. Publish approved changes to the shipping schedule as 
required. The shipping schedule should include the following data: 

(1) TAMCN, nomenclature, and NSN's (in TAM number sequence). 

(2) Ship-to activity address code. 

(3) Quantity to be shipped each month. 

(4) RSA to ship. 

(5) Projected source of assets (stock, MWS, Depot Maintenance 
Interservice Support Agreement (DMISA), etc.). 

(6) Destination of retrograde materiel. 

e. All requirements for FMFLant and FMPPac will be satisfied before 
other requirements. 
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f. Take action to ship R&E materiel in the quantities and by the months 
indicated in the shipping schedule without any further documentation from the 
field, citing UMMIPS Priority 13. Project Code 893 will be inserted in all 
documentation to identify R&E shipments. 

g. Monitor and take appropriate action when 
within the timeframes specified in this Manual. 
6002.2h(l) and (2). 

WER 1 s are not received 
Refer to paragraphs 

h. Process all WER's by induction of appropriate due transactions in 
accordance with current system procedures. The due transaction will reflect 
the following estimated date of arrival (EDA) : 

(1) Retrograde shipment originated within CONUS--30 days from the 
date appearing in CC's 36-39 of the WER. 

(2) Retrograde shipment originated outside CONUS--90 days from the 
date appearing in CC's 36-39 of the WER. 

i. At least quarterly, reconcile the dues posted to the stores system 
records so that materiel is received within the timeframes established 
herein. 

j. Monitor the return of unserviceable assets using the Controlled Item 
M·anagement Subsystem (SS 13) . 

k. Submit a monthly report to the CMC on the current status of the R&E 
Program. 

{1} This report is due at Headquarters Marine Corps and· field 
commands not later than the 15th day after the month reported on. Report 
Symbol SP-4710-03 is assigned to this reporting requirement. 

(2) The following number of copies shall be provided: 

(a) The CMC (LMC) --one copy. 

(b) The CMC (LME) --one copy. 

(c) The CMC (LMM)--two copies. 

(d) The CMC (LMW)--one copy. 
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{e) The CMC {RESL)--one copy. 

{f) The CMC {LFT-2)--one copy. 

(g) Field commanders--two copies. 

{3) The report shall be in the format reflected in chapter 10 of 
this Manual. Recommendations or problem areas about the report should be 
identified to the CMC (LM) with the action or resolution cited in the letter 
of transmittal forwarding the report. 

l. Coordinate with and forward to the CMC (LMM), recommended changes to 
the R&E Program. 

3. MCLB's (RSA's). Albany and Barstow 

a. Assist field commanders as requested, in the performance of LTI's. 

b. Assure that all R&E shipments are conspicuously marked with 3-inch 
letters: "R&E FY , SHIPPING TCN 11 

c. Use opportune lift (if available) and consistent with priorities 
established by force commanders. 

4. Field Activity Commanders. Force commanders and commanders of other 
activities having requirements for R&E of principal items of equipment will: 

a. Submit requirements to the CG (Code 823-2), MCLB, Albany, GA 
31704-5001, with an information copy to the CMC {LMM) by 15 January of each 
calendar year, for the subsequent 3 fiscal years. Requirements should be 
identified by the organization scheduled to receive and coordinate the R&E 
shipmenti i.e., R&E account such as MML199, MMClOO, MMRlSF, etc. Nominations 
will be made using the criteria in the current edition of TI-4710-1411. The 
report will be in the following format: 

R&E NOMINATIONS 

Report Symbol SP-4710-03 

NCMENCLATURE COMMAND 
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b. Upon receipt of the R&E allocations for the oncoming fiscal year, 
provide the CG (Code 823-2), MCLB, Albany, GA 31704-5001, with an information 
copy to the CMC (LMM) , a prioritized listing of those items included in the 
R&E Program. This listing will be used to develop the shipping schedule for 
the R&E Program. 

c. Furnish the CG (Code 823-2), MCLB, Albany, by 1 September of each 
calendar year, the fund codes to be used for R&E shipments during the 
oncoming fiscal year. 

d. Ensure that R&E assets are designated to be shipped directly to a 
requiring unit or parent command. In those cases where the R&E Program is 
managed centrally {i.e., washed through a service support unit), ensure that 
this method does not result in transshipment of equipment via commercial 
sources. 

e. 
stocks, 
program. 

To the maximum extent possible, rotate war reserve stocks and ORF 
if held, through the use of replacement equipment provided under this 

f. Upon receipt of replacement equipment, cause the ship-to addressee 
(unit having allocation) to prepare and submit the receipt confirmation (WCA) 
report required by this Manual. 

g. Request approval from the CG (Code 823-2), MCLB, Albany, to evacuate 
equipment before receipt of replacements, when appropriate. 

h. Select for retrograde that equipment which meets the R&E criteria 
in TI-4710-14/1, is economically reparable, and in the poorest overall 
mechanical condition as determined by an LTI. If required, submit requests 
for assistance in the performance of LTI's to the CG, MCLB, Albany, or the 
CG, MCLB, Barstow, as appropriate. 

i. Retrograde shipments will be made complete with the end item 
components in accordance with MCO P4400.84. 

j. Prepare replaced equipment for retrograde per the current 
edition of MCO P4030.36. 

k. Upon receipt of R&E materiel, take action to retrograde replaced 
assets using times required by paragraph 5005.1a(4) of this Manual. 
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1. The activity responsible for shipment of retrograde assets will 
submit a WER, per the instructions in this Manual, not later than 5 calendar 
days from the date the materiel was turned over to the transportation 
facility. To this end, it is reemphasized that the shipping document number 
must be the same as the document number in the WER Upon submission of the 
WER, forward equipment/vehicle records, complete with LTI and one copy of the 
shipping document, to the MCLB designated to receive the retrograde 
equipment. 

m. Cause all equipment retrograded under the R&E Program to be marked 
conspicuously with 3-inch letters 11 R&E FY , SHIPPING TCN 11 

n. Submit requests for changes in requirements, if required, to the CG 
(Code 823-2), MCLB, Albany, GA 31704-5001. Complete information to justify 
the requests, including unit allocation, shall be furnished. 

o. Reconcile the data in the R&E status report to ensure compatibility 
with local R&E records and report discrepancies to CG (Code 823-2), MCLB, 
Albany, GA 31704-5001·, for resolution, if required. 
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CHAPTER 7 

REBUILD PROGRAM 

7000. PURPOSE. This chapter provides information about: 

1. The statement of repair/rebuild requirements by the CMC and the CG, MCLB 
(Code 823), Albany. 

2. The establishment of an MWS at the DMA's. 

3. The responsibilities of the CMC, the MCLB (Code 823), Albany, and the 
DMA's at the MCLB's (Code 880), Albany and Barstow (B300). 

7001. BACKGROUND 

1. The repair program is a major source of supply for future requirements 
for PEI's and 11 D11 coded secondary reparable items. Particular emphasis 
should be placed on the timely scheduling of these items to reduce repair 
turn around time. Requirements will be validated not less than quarterly. 

2. The MWS will be continually reviewed during the year to preclude the 
unnecessary repair of items caused by a changing asset position. This review 
should also provide for a revision of the MWS to ensure the repair of those 
items falling into short supply during the induction year. 

7002. CONCEPT OF OPERATIONS 

1. Initial planning for the repair/rebuild of PEI's and SDR's that require 
depot level maintenance is conducted on a 5-year phased cycle by the CMC. 
The forecast that evolves from this initial plan is the Five-Year Depot 
Maintenance Program (FYDMP). It is updated on an annual basis--during the 
Program Objective Memorandum (POM) cycle--in response to changes in worldwide 
assets and revisions to the operating program of garrison, deployed, and 
Reserve forces. 

2. Initial planning for a repair schedule .at a DMA is based on budget year 
plus one (BY+l) requirements. The BY+l requirements are used by a DMA as a 
budget planning tool for workload and repair part forecasting purposes. 
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3. Planning efforts of the CMC, the MCLB (Code 823), Albany, and the DMA's 
are culminated in the MWS, which indicates the quantity of each item 
scheduled for repair/rebuild at each DMA during the yea~ of execution. 

7003. PROCEDURES 

1. Master Work Program Budget Year Plus One (MWP/BW+ll 

a. Twenty months before the fiscal year of execution, the CMC (LMM) will 
publish the PEI MWP/BY+1 to each DMA and the MCLB (Code 823), Albany. The 
MWP/BY+1 will identify the MWSLIN, project code (P/C), TAMCN, replacement 
cost/standard unit price, nomenclature, NSN, quantity of items to be 
repaired, and rebuild standard, when available. Only NSN's listed on the 
MWP/BY+l are authorized for induction and repair/rebuild. The total rebuild 
quantity identified will be rebuilt by commercial/DMISA sources, when 
indicated. Further, the MWP/BY+l includes required modifications to be 
installed during rebuild for a baseline configuration for development of 
direct labor hour and cost estimates by each DMA. The estimates developed by 
each DMA will be used in subsequent development of the Marine Corps 
Industrial Fund (MCIF) operating budget(s). The MCLB (Code 823), Albany, 
will publish the SDR MWP/BY+1 to each DMA and the CMC (LMM), 20 months before 
the fiscal year of execution. The SDR MWP/BY+l will contain the same 
information as the PEI MWP/BY+l, except ID numbers will be substituted for 
TAMCN's. 

b. Changes to the baseline-configuration {subsequent to the MCIF 
operating budget submission by each MCLB) will require an evaluation by each 
DMA to determine the impact that implementing a desired change will have on 
MCIF operations. If desired changes can be accomplished without adverse 
impact, a change to the MWP/MWS will be made by MCLB (Code 823-2), Albany, 
for SDR's and by the CNC (LMM-3) for PEI's documenting the desired change. 
Recommended PEI changes will be submitted per the current edition of MCO 
4710.10. 

2. Master Work Program Budget Year (MWP/BY). Nine months before the fiscal 
year of execution, the CMC (LMM) will publish the PEI MWP/BY to each DMA and 
the MCLB (Code 823), Albany. The PEI MWP/BY will update the information 
provided in the MWP/BY+1. The MCLB (Code 823), Albany, will publish the SDR 
MWP/BY to each DMA and the CMC (LMM), 9 months before the fiscal year of 
execution. 
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3. MWS 

a. Each DMA will provide the CMC (LMM) a proposed MWS, prepared per the 
current edition of MCO P4790.3, 60 days before the beginning of the fiscal 
year of execution. The CMC will review the proposed MWS and direct any 
changes or adjustments. 

b. Changes to the MWS or budget year program requirements often result 
in unwarranted cost and inefficient use of personnel, therefore, changes to 
the MWS must be minimized. However, one or more of the following causes 
could change any of the forecasted programs or the approved MWS: 

{1) Lack of skilled personnel. 

(2) Unanticipated decreases in funding. 

(3) Washout of inducted assets. 

(4) Difficulties with required supply support. 

(5) Nonavailability of unserviceable assets. 

c. Should the need arise to request/recommend changes to the MWS, or 
reasons other than asset nonavailability, the DMA's will submit their 
recommendatiqns to the CMC (LMM) . 

d. The following procedures will be used for processing MWS asset 
shortages: 

(1) Each DMA will provide MCLB (Code 823), Albany (with an 
information copy to the CMC (LMM)), a list of asset shortages 30 days before 
the end of each quarter. 

{2) Based on the ass8t information provided 1 March each calendar 
year, MCLB (Code 823), Albany, will publish final changes to the SDR portion 
of the MWS, with an information copy to the CMC (LMM), to ensure changes are 
held by each DMA not later than 31 March of each calendar year. If a change 
is not made, based on the asset shortage listing received from each DMA, the 
appropriate DMA will be provided information why a change was not made, to 
include an estimated date assets will be available if projected due-in's are 
depended upon. 

{3) Based on the asset information provided 1 March each calendar 
year, MCLB (Code 823), Albany, will provide the CMC (LMM) the final changes 
to the PEI portion of the MWS--in 
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accordance with MCO 4710.10--not later than 20 days after receipt of the 
information from each DMA. If a change is not recommended, based on the 
asset shortage listings received from each DMA, the CMC (LMM) will be 
provided information why a change was not recommended, to include an 
estimated date assets will be available if projected due-in's are depended 
upon. 

{4) The CMC (LMM) will publish PEI changes forwarded in accordance 
with paragraph 7003.3d(3), preceding, within 20 days after receipt of the 
proposed change. 

7004. FUNCTIONAL RESPONSIBILITIES 

1. The CMC (LMM) will: 

a. Plan for and exercise cognizance over the Marine Corps Depot Level 
Equipment Maintenance and Services Program. 

b. Develop policies and definitive operating objectives for Marine Corps 
depot maintenance operations. 

c. Coordinate and submit all POM and budget formulation for PEI's and 
SDR's. 

d. Publish the MWP/BY+l and MWP/BY to the DMA'S and the MCLB (Code 823), 
Albany, for PEI's in accordance with the schedule in paragraphs 7003.1 and 2. 
These programs will ~e updated as changes are approved, per MCO 4710.10. 

e. Identify those PEI's considered for interservice or commercial 
repair, based on economy, capabilities of the DMA's, and maintenance 
decisions made by the Maintenance Interservice Support Management Officer 
(MISMO) 

f. Initiate appropriate liaison with the proper sources to obtain the 
required resources. The DMISA's will be negotiated by the CMC (LMM) for 
PEI's and their associated SDR's. Authority may be delegated to the MCLB, 
Albany or Barstow, as appropriate, to initiate interservice or commercial 
repair contracts for component overhaul/rework. 

g. Coordinate all changes to the PEI MWP/MWS with the MCLB (Code 823), 
Albany. 
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h. Publish all changes to the PEI MWP/MWS (e.g., authorize DMA'S to 
exceed 65 percent repair cost limit; authorize the implementation of approved 
configuration changes in conjunction with rebuild; and change quantities of 
items scheduled for repair/overhaul) . An information copy of all changes 
will be provided the MCLB (Code 823), Albany. 

2. The MCLB (Code 823), Albany, shall: 

a. Submit to the CMC (LMM), by 31 October of each year, the Five-Year 
Depot Rebuild Requirements Program identifying the range and quantity of 
PEI's and SDR's to be rebuilt through the POM period (BY+S). Requirements 
must be segregated by Operation and Maintenance 1 Marine Corps (O&MMC) and 
operation and Maintenance, Marine Corps Reserve (O&MMCR) . This program 
will include the projected unserviceable asset availability, by east and west 
coast, to assist in workload scheduling for PEI's. Further, the submission 
will include required modifications to be installed on PEI's identified for 
rebuild during the first fiscal year of the five-year program. 

b. Publish the SDR MWP/BY+l and MWP/BY to the DMA's and the CMC (LMM) in 
accordance with the schedule in paragraphs 7003.1 and 2. These programs will 
be updated as requirements/changes dictate. Copies· of all correspondence 
about the SDR MWP/MWS will be provided to the CMC (LMM). 

c. Submit POM and budget data for SDR's as follows. The POM and budget 
exhibits must be segregated by O&MMC and O&MMCR. 

(1) Submit POM exhibits in accordance with the format in figure 7-1. 
POM exhibits are required before budget preparation in early spring of each 
calendar year. Deadline dates will be provided annually. 

(2) Submit O&MMC and O&MMCR budget exhibits following the formats in 
figures 7-2 and 7-3. The information will be incorporated into various O&MMC 
and O&MMCR budget exhibits for the total Marine Corps Equipment Maintenance 
Program. This information must be submitted to the CMC (LMM-3) for each 
budget cycle (May through January) and be periodically updated to conform to 
budget decisions made by each echelon of review (CMC, Navy Comptroller, 
Office of the Secretary of Defense, and congressional). Deadline dates will 
be provided as required. In many cases, the leadtime for updating is 
extremely short; therefore, verbal requests and responses may be required 
with formal 
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correspondence to follow. The information required by figure 7-3 requires 
segregation by combat vehicle and other depot maintenance, to include funded 
requirements, unfunded requirements, commercial repair, interservice repairs, 
and organic {Marine Corps depot maintenance) repairs. 

d. Exercise positive management over the return of unserviceable PEl's 
and SDR's in accordance with chapters 5 and 8, respectively, to ensure that 
assets required for rebuild are positioned at the respective MCLB at least 4 
months before the scheduled induction date or are projected to arrive through 
firm planning data with an EDA prior to such date. 

e. Publish final changes to the SDR portion of the MWS, following 
paragraph 7003.3d.(2), preceding. 

f. Provide the CMC (LMM) with the final changes to the PEI portion o the 
MWS in accordance with paragraph 7003.3d(3), preceding. 

g. Develop and execute DMISA's and commercial contracts or the repair of 
SDR's as directed by the CMC (LMM). A quarterly status report (see figure 
7-4) will be submitted to. arrive at Headquarters Marine Corps no later than 
the 15th day following the quarter being reported. 

h. Assign a repair coordinator, whose responsibilities will include: 

(1) Coordination of all PEI and SDR repair/rebuild requirements, 
regardless of source; i.e., DMISA, commercial, or organic. 

(2) Coordination of the shipment of all unserviceable (Condition Code 
F) assets of PEI's and SDR's to the appropriate military service or 
commercial contractor for repair/rebuild in accordance with the appropriate 
DMISA or commercial contract. 

(3) Submit all changes to the PEI MWP/MWS in accordance with MCO 
4710.10. 

3. The DMA's shall: 

a. Perform maintenance through depot level repair, overhaul, retroit1 or 
rebuild following approved schedules. 

b. Return unserviceable materiel to serviceable (ready-for-issue) 
condition. 
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c. Accomplish such modification, fabrication, and assembly as directed. 

d. Provide technical inspection services. 

e. Provide inspection, maintenance, and preservation for in-stores MCLB 
technical stock. 

f. Perform materiel inspection and evaluations, as required. 

g. Perform quality control functions to support production efforts and 
coordinate a quality assurance program by the current edition of MCO 4855.2. 

h. Accomplish test, repair, and calibration of electronics, radiac, and 
mechanical test equipment. 

i. Provide the MCLB (Code 823), Albany, with a copy to the CMC (LMM), a 
list of all asset shortages for PEI and SDR items in the MWS per paragraph 
7003.3d(l). 

j. Subsequent to submission of the MCIF operating budget(s), provide 
impact statements for any proposed change to the established baseline 
configuration {MWP/BY+l) , by item, for evaluation and disposition by MCLB 
(Code 823-2), Albany, for SDR's and by the CMC (LMM-3) for PEI's. 
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SECONDARY DEPOT REPARABLES 
(FYDP $ million) 

Repair Funding (Peacetime) 

1. Backlog Unfunded End 

Last FY J:./ l/ 

2. Generations During FY 

3. Total Repair Requirement 

(l. + 2.) 

Repair Funding (War Reserve) 

FY 198 

1. Requirement for Balance PWR 

2. Requirement for Balance OWR 

3. Funding 

Through FY .:.19:.,__ 1./ 

ll Six-year oisplay required (i.e., POM 87 
will display FY's 1987 through 1992)). 

Backlog is the repair cost of not-ready­
for-issue assets onhand, but not inducted 
for depot maintenance and required to 
maintain serviceable inventory levels. 

Indicate on display whether backlog/unfunded 
is cumulative or noncumulative, i.e., 
is/is not carried forward to succeeding 
year's requirement. 

Figure 7-1.--secondary Depot Reparables 
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Combat Vehicles 
Organic (DMA) 

Funded 
Unfunded 

Secondary Depot Level Reparables 
($ Dollars) 

Commercial (CML) 

Funded 
Unfunded 

Depot Maintenance Interservice 
Support Agreement (DMISA) 

Funded 
Unfunded 

Other Depot Level Maintenance 

Organic (DMA) 

CML 

Funded 
Unfunded 

Funded 
Unfunded 

DMISA 

Funded 
Unfunded 

Figure 7-3.--Secondary Depot Level Reparables. 
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CHAPTER 8 

SECONDARY DEPOT REPARABLES PROGRAM 

8000. PURPOSE. This chapter augments maintenance and supply policy for the 
Marine Corps Secondary Depot Reparable Program illustrated in MCO P4400.150B, 
chapter 7. 

8001. MANAGEMENT POLICY. The Secondary Depot Reparable Program was 
established to maintain a satisfactory materiel readiness of supported units 
by providing a source o serviceable replacement items, when equipment cannot 
be repaired by the maintenance facility, and support by the float holder, in 
time to prevent readiness deterioration of the supported units. The 
following management responsibilities are assigned to MCLB, Albany, to 
effectively promote this program: 

1. At least quarterly, reconcile outstanding due-in's in the stores system 
records as returns from Marine Corps organizations to ensure that materiel is 
returned within the prescribed time. When evacuation instructions are 
received, the following processing times apply: 

PROCESSING TIMES FOR SDR'S AND PEI'S 

Function Time (Calendar Days) 

Administrative processing of 
Disposition Instructions at 
the MSC/Holding Unit: 

preservation, Packaging, and 
Packing Processing: 

RSA Receipt Processing: 

Overseas 
CONUS Western Pacific 

TMO/In Transit: 14 53 

5 

8 
10 

Overseas 
All Others 

38 

Take necessary action to accelerate and ensure receipt of 
materiel. 

2. Monitor controlled item records and direct redistribution or return of 
depot level reparables (DLR's) in excess of prescribed allowances or held by 
unauthorized activities on a .timely basis. 
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3. Approve and coordinate both manual and automated units' requests for 
modification of allowances of secondary reparables. Disputes which cannot be 
resolved by the force commande~ will be referred to the CMC (LMM) . 

4. The MCLB, Albany, will advise the CMC (LMM) and request assistance, if 
required, when excesses or accumulated unserviceable assets are not returned 
promptly for corrective action. 

8002. GENERAL PROCEDURES FOR MAINTENANCE AND SUPPLY ACTIVITIES 

1. General Information 

a. Secondary depot reparable items are removed and replaced at the 
maintenance echelon designated by the third-character position of the source 
maintenance recoverability code (SMRC) for the reparable item. 

b. The capability of a maintenance facility to completely repair an 
unserviceable reparable item is indicated by the fourth-character position of 
the SMRC for the specific part (or parts) that failed. 

c. Repair by component replacement will be done when this procedure 
results in significantly less downtime of the end item than would result from 
repair by part replacement. 

2. Repair of Depot Level Reparables 

a. Repair will be accomplished at the lowest echelon of maintenance 
authorized when the estimated cost of repair is not over 40 percent of the 
standard unit price of the item; i.e., when the condition code is uyu or 
better. When the repair requires fifth echelon capability or when the 
estimated repair cost is between 41 and 65 percent of the standard unit price 
(i.e., Condition Code Z), items will be processed by the allowance control/ 
type of report code assigned. For items having an estimated repair cost 
exceeding 65 percent of the standard unit price and assigned Condition Code H 
or P, disposal will be made in accordance with paragraph 8007. 

b. The following applies to DLR's which cannot be repaired by field 
maintenance activities due to the lack of repair parts: 

(1) The DLR's which meet the preceding criteria for repair at field 
maintenance facilities, and which cannot be repaired due to the lack of 
repair parts, will be reported to MCLB, Albany, only when deadlining combat­
essential equipment 
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in using units and after appropriate requisitioning and all other available 
measures are exhausted. Not mission capable supply (NMCS) requisitions, as 
described in MCO P4400.150, will be used for the repair parts. If status 
furnished on the NMCS requisitions indicates that the parts will not be 
shipped within a period approximating the order and shipping time (OST) 
required to obtain a replacement for the unserviceable 11 D11 item and efforts 
have been unsuccessful to obtain the parts by screening other maintenance 
activities or by authorized local procurement, the item may be reported to 
MCLB, Albany. The decision to report should consider how the deadlined item 
is affecting the combat capability of the using unit. If status information 
for the NMCS requisition indicates that the parts are being shipped within 
the OST period required to obtain a replacement item, the unserviceable ''D 11 

items will be held for repair. In the absence of better information, a 
30-day period should be considered as adequate to cover the period from dead­
lining to receipt of status and an OST for a replacement. If a non item is 
evacuated from third to fourth echelon for lack of repair parts, it will be 
immediately reported to MCLB, Albany. Resubmission of requisitions and 
another waiting period are not authorized. 

(2) Requisitions for parts ordered to repair evacuated unserviceable 
depot reparables will be canceled, to preclude the accumulation of excesses. 
If cancellation is not possible, excess repair parts will be immediately 
turned in to the supporting supply activity. 

(3) When depot reparable items meet the criteria for repair at field 
maintenance facilities but cannot be repaired due to lack of requisite 
skills,· facilities, or time, a WIR will be forwarded to MCLB, Albany, for 
disposition instructions. The request must specify the condition codes and 
circumstances preventing repair at the field maintenance level. 

(4) Certain depot reparable "D" code items may become critical as to 
supportability, may require extensive modification, or the sole source of 
parts may be from controlled cannibalization. Under these situations, MCLB, 
Albany, will direct evacuation to fifth echelon facilities for repair and 
will include the procedures to be followed. 

(5) The preceding guidance also applies to PEI's with one addition. 
If the lack of the item is impairing the commander's combat readiness and is 
available in the ORF, it should normally be replaced with an ORF asset rather 
than requesting evacuation and replacement from MCLB, Albany. 
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c. Field level reparable (FLR) items will be evacuated for fifth echelon 
repair only with specific approval from MCLB, Albany. FLR's that are 
candidates for fifth echelon repair are those items with a standard unit 
price of $100 or greater and have an annual Marine Corps-wide maintenance 
replacement rate of 50 or more (exceeds annual demands of $5,000). 

3. Maintenance Float {Reparable Issue Point) Holders 

a. FMF Float. Reparable issue point holders will be approved by the 
force commander. Upon approval, reparable issue point holders will submit 
requests for distinct AC's to the CG, MCLB, Albany, GA 31704-5001 (provide 
information copy to CMC (LPS)). The CG, MCLB, Albany, will assign a distinct 
AC and forward the information to CMC (LPS) for update of MCO 4420.4. The 
FMF reparable issue points will be consolidated to support several units or 
positioned/established to support a single unit as determined by the force 
commander. When a reparable issue point is created to support a single unit, 
items stocked by that reparable issue point will not be requisitioned/ 
supported by a consolidated reparable issue point (if applicable) . The source 
of supply for all reparable issue points established will be the general 
account and not other reparable issue points. Reparable issue points 
designated to support CLD equipment will not stock other than CLD support 
items,· unless CLD support is consolidated by the force commander at a 
reparable issue point supporting several units and all types of equipment. 

b. Non-FMF Garrison Reparable IsSue Points. A single garrison reparable 
issue point will be operated as required by Marine Corps bases, recruit 
depots, and schools. A listing of non and 11 L 11 code item holders and their 
AC's is in chapter 11. · 

c. Changes in Reparable Issue Points. Minimum change will occur in 
designated reparable issue points. The provisioning of initial float 
allowances and the initial usage period for adjustments to initial allowances 
should not normally be disrupted so that valid float requirements may be 
developed and supported. 

d. Prepositioning of Reparable Issue Point Assets. Reparable managers 
may preposition assets as required in support of equivalent or lower echelon 
maintenance activities to provide for more efficient component replacement or 
may position reparable assets at using units for the same reason within 
authorized echelons of maintenance. These requirements will be met within 
float allowances established in accordance with current edition of MCO 
4400.32. 
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8003. MAINTENANCE FLOAT ALLOWANCES 

1. Secondary reparable items are selected, initially, by the CG, MCLB, 
Albany, during the provisioning process. Changes will not be made to these 
initial float allowances until expiration of the initial usage ~eriod. 

2. If no usage has occurred during the initial 2-year demand development 
period, there is a second additional 2-year demand development period 
authorized. 

3. Upon expiration of the initial usage period or the second additional 
development period, maintenance float allowances will be computed following 
the instructions in this chapter. 

4. For maintenance float allowances in support of critical low density 
assets, stockage is per MCO P4400.150. 

5. For DLR's, activity commanders will forward recommended reparable issue 
point allowances annually for each reparable issue point to MCLB, Albany, as 
follows: 

a. Advise of decreases in allowances. Decreases in insurance item 
allowances for critical low density equipment will only be with approval of 
MCLB, Albany. 

b. Recommendations for new or increased allowances. The following will 
be included: 

(1) Average monthly MRR. 

(2} Average monthly RR, not to exceed the MRR. 

(3) RCT in days. 

(4) Special level (quantity each) . 

(5) Recommended PWR allowance and garrison reparable issue point 
requisitioning objective (RO) . If zero, so state and specify the reason 
(i.e., no density, no allowance justified for very low RR, or no allowance 
justified for very low RCT). 

6. The MCLB, Albany, will receive and validate recommended allowan,ces, and 
perform direct liaison with submitting activities in this regard. 
Differences in recommended and approved allowances that cannot be reconciled 
will be referred to the force commander. If not resolved, refer to the CMC 
(LM) for resolution. 

8-7 



8004 REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

7. Funding for operation of DLR reparable issue points will be the 
responsibility of appropriate force and base commanders. 

8004. COMBAT SUPPORT REQUIREMENTS (PWR) 

1. PWRMS's 

a. PWRMS will be protected in the same manner as other materiel. 

b. Those units operating reparable issue points under the CLD concept 
are not authorized specific PWR quantities. 

c. Deploying units will be provided only those secondary depot reparable 
items for which they have the level of repair authorized and the physical 
capability to remove and replace in the objective area. Where it is not 
feasible to remove and replace components in the objective area, the end item 
replacements will be provided. 

2. Other War Reserve Materiel Requirements (OWRMR's). Secondary reparable 
item replacements for OWRMR's will be based on washout rates. Those units 
operating under the CLD concept are not authorized OWRMR since these 
allowances are included in the CLD program. 

8005. EXCESS PROCESSING AND DISPOSAL 

1. Excess Items. SDR's on hand in excess of float allowances that are 
serviceable and/or economically reparable (i.e., Condition Code Z and better) 
will be reported to MCLB, Albany, following the instructions in chapter 5. 

2. Condemned Items. The following procedures govern the disposition of 
unserviceable condemned items and provide optimum salvage of required repair 
parts while avoiding unnecessary transportation and handling cost: 

a. Items condemned at the third echelon will be evacuated to the fourth 
echelon for review of condition code and further processing, as appropriate. 
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b. Items assigned Condition Code H at the fourth or fifth echelon of 
maintenance will be issued to the disposal activity; and controlled item 
reports will be submitted to MCLB, Albany, in accordance with this Manual, 
with the following exceptions: 

(1) The following categories of materiel will not be transferred to 
disposal without concurrence of MCLB, Albany. 

{a) Items assigned Condition Code H or P solely on the repair 
cost estimate computed in accordance with MCO 4710.8. 

(b) 11 Life of type items" (source coded "PD" in the first 
two-character positions of the SMR code) . 

(c) Insurance items with Source Code PB. 

(d) Control Code A or B in the list of reportable 
items. 

(2) The preceding items will be reported to MCLB, Albany, by 
recoverable item report following established procedures. 

3. Salvage of Required Parts (Cannibalization). Serviceable parts required 
for repairs should be removed from non code items before delivery to the 
disposal activity. 

8006. DEPOT MAINTENANCE POLICIES AND PROCEDURES 

1. Depot reparable rrnn code items are in the Marine Corps Fifth Echelon 
Repair Program with program priorities as in MCO P4790.3. 

2. The initial computation of worldwide requirements for new non code items 1 

to include initial maintenance float allowances/ PWR requirements, and stores 
system levels, is made by MCLB, Albany 1 during the provisioning process. 

3. Stores system levels will be managed by the current edition of MCO 
P4400.72 and by considering the repair cycle, procurement leadtime, OL 1 SL, 
and worldwide assets and requirements as reflected in 88 03 and 88 13. To 
compute these requirements, use the following procedures: 

a. The MCLB, Albany, will determine the unserviceable return rate for 
each DMA for all non code items and furnish this information to the 
appropriate DMA. 
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b. The DMA will then determine and furnish to MCLB, Albany, the fifth 
echelon washout rate, economical repair (batch) quantity, time in repair, and 
repair interval. Determine these·elements as follows: 

(1) Fifth Echelon Washout Rate. The percentage of unserviceable 
returns predicted as uneconomical to repair. 

(2) Economical Repair (Batch) Quantity. The smallest economical 
batch is most desirablei batches which are uneconomical strictly from a shop 
viewpoint may be economical for the overall system. The batch quantity will, 
in no case, exceed three times the monthly unserviceable return rate. 

{3} Time in Repair. The period from induction to the time an item is 
returned to serviceable condition and recorded as such in stock records. 
This element will be based on the time to repair an average item and not the 
economical repair {batch) quantity, and excludes any unusual delays in repair 
processing or in the supply of parts. An exception to this policy is made 
for critical low density secondary depot reparable items, where unserviceable 
assets will be returned to the DMA upon becoming unserviceable and will be 
inducted for depot repair upon receipt. 

(4) Repair Interval. The time interval between successive induction 
dates of the economical repair {batch) quantity. 

c. The MCLB, Albany, will use these data elements to compute the RR, 
RCT, repair cycle requirement, procurement leadtime quantity, and OL and SL. 

{1) The RR is the unserviceable return rate less the fifth echelon 
washout rate. 

{2) The RCT is the sum of the time in repair, MCLB administrative 
time, and time in transit. The MCLB administrative time is represented by 
the average period from the time the unserviceable item is received at the 
activity and recorded in stock records as unserviceable until the item is 
inducted into repair. The time in transit is the period from the date of 
issue of a serviceable item from stores system stock until receipt of the 
replaced unserviceable item by the MCLB's. 

(3) The repair cycle requirement is the monthly RR times the RCT 
expressed in months. 
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(4) The procurement leadtime quantity is based on the procurement 
leadtime and the monthly worldwide washout quantity. The worldwide washout 
quantity is the sum of the fifth echelon washout quantity and the washout 
quantity represented by losses at the field maintenance level. 

(5) The OL is composed of 90 days of assets. 

(6) The total SL is the sum of a SL to support the procurement 
leadtime quantity and a SL to support the repair cycle requirement. The SL 
to support the procurement leadtime quantity will protect against 
fluctuations in that portion of the issue rate represented by the resupply 
rate and against fluctuations in procurement leadtime. The SL to support the 
repair cycle requirement will protect against fluctuations in that portion of 
the issue rate represented by the RR and against fluctuations in leadtime 
from repair. The total SL is determined by the use of probability 
distribution data (e.g., Poisson tables) to achieve a 90 percent confidence 
level of meeting demand. 

d. After the above computations, the total requirement will be adjusted 
based on the requirement and asset data resident in Subsystem 13 to arrive at 
a procurement quantity that accounts for excesses and deficiencies for the 
total Marine Corps. 

8007. SOURCES OF SUPPLY 

1. Using/Requiring Organizations 

a. FMF. All requirements for non and "L 11 coded items and those "0" "F," 
and "H" coded items included in the supporting reparable issue point catalog 
will be satisfied by the supporting reparable issue point. Requirements 
for "0," "F," and "H" coded items not listed in the supporting reparable 
issue point catalog will be satisfied through the supporting general account. 

b. Non-FMF. All requirements for "D" and 11 L" coded items and those 11 0, 11 

"F' 11 and nHn coded items included in the supporting reparable issue point 
catalog will be satisfied by the supporting reparable issue point. 
Requirements for no,n "F," and "H" coded items not listed in the supporting 
reparable issue point catalog will be satisfied through normal sources of 
supply per the supporting system user's manual. 
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2. Reparable Issue Points 

a. FMF 

(1) Requirements for 11 D11 and 11 L 11 coded items will be satisfied by 
direct requisitioning from MCLB, Albany. 

(2) Requirements for 11 0, 11 "F, 11 and 11 H" coded items will be satisfied 
through the supporting general account. 

c. Non FMF 

(1) Requirements for "D 11 and 11 L 11 coded items will be satisfied 
through MCLB, Albany. 

(2) Requirements for "0, 11 "F, 11 and "H' coded items will be satisfied 
through normal sources of supply as pre-
scribed by the supporting system user's manual. 

BOOB. ACCOUNTING PROCEDURES AND RELATED FUNCTIONS. Procedures and policy 
for accounting, requisitioning, and general management of secondary reparable 
items will be as prescribed in MCO P4400.150, MCO P4400.123, UM 4400-15, UM 
4400-125, or UM 4400-124. Process items ·Undergoing commercial vendor repair 
are prescribed in UM 4400-125, UM 4400-15, and SI-4400-15/2. 

B009. ALLOWANCE COMPUTATION PROCEDURES 

1. The following criteria for determining reparable issue point allowances 
are provided for use by reparable issue point managers when information on 
the provisional initial float allowances distributed as new equipment, as 
indicated on initial issue listings, is not available or when float 
allowances are computed for adjustment after the initial usage period. 

2. The formula elements required for computing float allowances are: 

a. MRR 

(1) Times per month that an unserviceable item is replaced with a 
serviceable item. Replacement may be due to malfunction or the item having 
reached the end of an administratively determined removal interval for 
preventive maintenance or safety considerations. 
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(2) In determining MRR, reparable issue point managers will guard 
against double counting; e.g., MRR for engines replaced at third echelon and 
evacuated to fourth echelon should not be counted again as MRR when computing 
allowances separately for separate issue points of the reparable issue point. 

b. RR. Times per month that an unserviceable item replaced with a 
serviceable item is restored to a serviceable condition through maintenance 
action. 

c. RCT. The time elapsed (in days) from the date the item is posted to 
the accountable records, as unserviceable, until that item is again posted to 
the accountable records as serviceable, NOT to exceed 90 days. It excludes 
the following: 

(1) Washouts. 

(2) Evacuations. 

d. OL. The reparable issue point operating requirement for serviceable 
assets is that quantity necessary to sustain the rate of replacement of 
components (MRR) . A normally large portion of this requirement is satisfied 
by unserviceable reparable issue point assets in the repair cycle and is not 
additive to the repair cycle requirement as an OL. The remainder of the 
operating requirement for serviceable assets is replenishment of assets which 
cannot be repaired {washout quantity). OL's for "D" and 11 L 11 coded items are 
as follows: 

(1) CONUS in-garrison f1oat--30 days. 

(2). Overseas {including Hawaii) in-garrison float--60 
days. 

(3) PWRMS level--30 days based on combat requirements. 

e. .sL 

(1) The reparable issue point SL provides protection against 
fluctuations in: 

(a) RCT. 

(b) The number of unserviceable components requiring maintenance 
beyond the fourth echelon. 

(c) RR. 

(d) OST. 
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(2) The computation of SL's for protection against fluctuations in 
all of the foregoing factors entails the use of complex formulas and 
probability tables based on historical data. In lieu of these computations, 
figure 8-1 will be used to determine the SL quantity. Additional information 
concerning SL may be found in MCO P4400.150. 

(3) For PWRMS, SL requirements will be met by time-phasing the 
arrival of PWRMS and resupply shipments in the objective area. Therefore, a 
separate SL will not be included in PWRMS. 

f. OST. The OST applicable to SDR's is established as 30 days for CONUS 
and 60 days for locations outside CONUS, unless experience indicates that 
actual OST exceeds these recommended standards in which case actual OST's 
apply. The order and shipping requirement (OSR) is based on resupply rates. 

g. Special Levels. 
for special purposes. 

The quantity required to be on hand 
Authorized special levels are: 

{1) Reparable Issue Point. Operational deployment requirements for 
FMF units and task organizations temporarily deployed without access to 
repair facilities and without provisions for resupply of reparable items. 
The quantity will be limited to the estimated MRR for the period of 
deployment. 

{2) Minimum insurance quantities where computed reparable issue point 
allowance is zero, the item may be required occasionally or intermittently, 
and prudence requires that a nominal quantity be stocked due to essentiality 
or the leadtime of tie item. 

8010. ANNUAL RECOMPUTATION OF REQUIREMENTS AND EXCESSES 

1. Annually, reparable issue points will examine their supply accounting and 
maintenance records to determine the validity of authorized allowances. To 
this end, and using the allowance and asset data contained in the controlled 
item detail file furnished by January of each year, the following actions 
will be taken: 

a. Review, recompute, and submit recommendations for increases, 
decreases, additions, and/or deletions to authorized allowances. 

b. Note that provisioning allowances will remain in effect for 2 years 
subsequent to the Julian date of initial issue. 
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c. Take prompt action to achieve deficiencies or report/dispose of 
excesses resulting from approved allowance changes. 

2. Negative reports are required. Further, the report required will be 
submitted to the CG, MCLB, Albany, GA 31704-5001, by the 31st day of 
January. Requisitions will be submitted after 21 February but not later than 
10 March identified with Project Code "R(YR) 11 in CC's 57-59. 

3. The sample worksheet provided in figure 8-2 will be used in computing 
allowances. This worksheet should be reproduced locally in sufficient 
quantity to permit the reparable issue point to prepare a sheet on each item 
carried. A single sheet will be prepared for a family of items; e.g., the 
preferred NSN and all its substitutes. Once prepared, they will be held for 
a period of not less than 2 years. Additional instructions in computing 
allowances and related information are contained in UM 4400-15, UM 4400-125, 
or MCO P4400.150. 

8011. INSTRUCTIONS FOR SUBMISSION OF ALLOWANCE CHANGES 

1. All requests for increases, decreases, and additions will be submitted to 
MCLB, Albany, via cover letter. 

2. Request will always reflect the preferred NSN. 

3. Manual accounts will submit only the list reflected in figure 8-3. 
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Safety Level Table for Depot Reparable• 

S:Y:~t·t ~v~ls a!sed on Poisgon Distrt,l:;!~t.i.~l!-~t;a (9~ Confidence !5vel) 

RCR RCR 
Oty. Plus Qty. Plus 

OSR Safety OSR Safety 
~! Level ~. Level~ 

1 1 144 to 162 16 

2 t'O 3 2 163 to 183 17 

4 to 7 3 184 to 205 !3 

8 to ll 4 206 to 228 19 

12 to 17 5 229 to 253 20 

18 to 24 6 254 to 279 21 

25 to 33 7 280 to 306 22 

34 to 42 8 307 to 335 23 

43 to 53 9 336 to 365 24 

54 to 65 10 366 to 396 25 

66 to 79 ll . 397 to 429 26 

80 to 93 12 430 to 463 27 

94 to 108 13 464 t<> 499 29 

109 to 125 14 499 to 535 29 

126 to 143 15 536 to 573 30 

Figure 8-1.--Safety Level Table for Depot Reparables. 
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.---------·.-- ----------------. 
AC XXXXXX 
ID XXXXXX 

SEMIANNUAL REVIf.'ll AlLOiiANCE DATA 

NSN 
xxxxxxxxxxx 

OLD 
111)1/ 
xxix 

NEll 
10 

xxxx 
OLD 
MOl/ 
xxix 

NEll 
110 

xxxx 

lf On new additions, leave blank. 

OLD 
IIOAl/ 
xxxi 

~/ Days authorized in computing allowances. 

NEll 
IIOA 
xxxx 

11118 
xxxx 

RR 
xxxx 

OL OST 
acr 21 ?:J 
xxxixxx 

DATE XXXX 

SI'L 
XX 

CIIG 
SL IND 
XX +. 

Figure 8-3.--Semiannual Review Allowance Data. 

4. Mechanized accounts will furnish punched cards and listings as reflected 
in figures 8-3 and 8-4. 

8012. CHANGES TO RECOVERABILITY CODES 

1. Correction of Wrong Assignments. The activity that determines that an 
item has been assigned an inappropriate recoverability code will notify MCLB, 
Albany, via letter, speedletter, or message and include at least the 
following: 

a. NSN. 

b. End item application. 

c. Reference. 

d. Current recoverability code. 

e. Recommended revision. 

f. Basis for the change. 
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2. Actions Reguired When Changes Are Made by MCI,B. Albany 

a. Additions to the List of Reportable Items 

(1) All assets will be transferred to the supporting reparable issue 
point. 

(2} All dues will be canceled. 

(3} Stock records will be annotated/flagged to reflect the source 
of supply as the supporting reparable issue point. 

(4) Demand data for the previous 12 months, both recurring and 
nonrecurring, will be reported to the supporting reparable issue point. 

b. Deletions From the List of Reportable Items. The required actions 
will depend on the revised status of the item. That is, if the item changed 
from Recoverability Code D to 0, no action is required by users or the 
reparable issue point except that stock levels will be computed by the 
reparable issue point without clearance from MCLB, Albany. If the items 
changed from Recoverability Code D to C or S, the following actions are 
required: 

(1} By the reparable issue point. 

(a) Notify all supported units that the item will no longer be 
stocked/supported by reparable issue points. 

(b) Cancel· all dues. 

(c) Transfer all assets to the supporting supply activity. 

(d) Provide the supporting element demand data and the MRR for 
the previous 12 months. 

(e) Cancel all back orders and notify the affected unit. 

(f) Ensure that materiel in the repair cycle is also 
transferred. 

(2) By Using Units 

(a) Establish stock levels based on experience and 
current policies. 

(b) Requisition requirements from the supporting supply activity. 
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CHAPTER 9 

REQUISITIONING PROCEDURES 

9000. GENERAL INFORMATION 

1. Requisitioning procedures and processing for controlled items follow the 
same routing as requisitions for other materiel, except as specifically 
modified by this chapter. 

2. Requisitions for controlled items must always contain one of the 
following advice codes: 4A, AB, 4C, 4D, 4E, AG, or AH. 

9001. TAMCN ITEMS 

1. Requisitions to replace ~terns, disposed of based on disposition 
instructions furnished by MCLB, Albany, will contain Advice Code 4G and 
Demand Code R. 

2. Requisitions to replace items, returned to the stores system based on 
disposition instructions furnished by MCLB, Albany, will contain Advice Code 
4B and Demand Code N. 

9002. SECONDARY DEPOT REPARABLES 

1. Requisitions to replace items, disposed of based on disposition 
instructions furnished by MCLB, Albany, will contain Advice Code 4B and 
Demand Code N. 

2. Requisitions to replace items returned to the stores system based on 
disposition instructions furnished by MCLB, Albany, will contain Advice 
Code 4G and Demand Code R. 

3. Requisitions to replace items returned to the stores system as an 
automatic evacuation {i.e., returned without requesting disposition 
instructions from MCLB, Albany) will contain Advice Code 4H and Demand Code 
N. The requisition document number must also be the same number used on the 
document which returned the item to the stores system. This latter 
requirement is the only method by which intransit assets are accounted for 
and reconciled. 

a. Due transactions, created from and using the same document number as 
·in the requisition using the Advice Code 4H, will be placed on the controlled 

item intransit file, through which it will be kept for followup in the form 
of a WEB card. 
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The controlled item detail file is also updated to reflect the quantity in 
the due transaction as intransit from, thus reducing the onhand quantities. 
The receipt transaction from the RSA, reporting the receipt of the shipped 
materiel, will close the intransit file record and reduce the unit's 
intransit from balance in the controlled item detail file. 

b. No controlled item report is required. 

4. Requisitions for SDR's will always contain the reparable issue point AC 
in the document number field (CC's 30-35). If it is desired to ship materiel 
to other than the float holder, normal MILSTRIP requisitioning procedures 
will be followed (i.e., use of a signal code to denote shipment to a 
supplementary address). However, the requisitioner will furnish all of the 
reports required by this Manual, at the time the materiel is received. 

5. Reserve units and/or other units not having.a reparable issue point 
supporting them for this type materiel or MFA's submitting requisitions for 
an item, for which they have no allowance, will submit remarks (DIC) 
requisitions normally, justifying the requirement in the remark's field. 

6. When disposition instructions are received from MCLB, Albany, in response 
to a recoverable item report, indicating that the unserviceable item is 
retained and attempts to repair continued, the originator will take action to 
cancel the requisition for a replacement item. 

7. A requisition may be challenged if it will place the requisitioner's 
onhand balance above 10 percent of the allowance loaded to Subsystem 13 or 
when an allowance is not loaded. Requisitions may be challenged no matter 
what the quantity, if the item is a critical item as defined in UM 4400-71. 
Requisitions may only be canceled by MPB if the reply to a challenge is not 
received within 45 days. 
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CHAPTER 10 

DETAILED REPORTING PROCEDURES 

10000. GENERAL INFORMATION. This chapter contains instruction samples for 
all reports submitted to MCLB, Albany, and Headquarters Marine Corps. Before 
preparing any transactions in this chapter, the reader must review the 
appropriate chapter and instructions contained in paragraphs 10000 and 
10002, following. 

10001. DETAILED INSTRUCTIONS BY EVENT 

1. Figure 10-1 has instructions on the actions taken when a specific 
situation or event occurs. If, after reviewing figure 10-1, the reader 
cannot determine the appropriate action required, the reader should contact 
MCLB, Albany, and request additional instructions. The 11 sequence of events 
column 11 is provided for the reader to determine the effect a given situation 
and corresponding report will have on MCLB, Albany, files. 

2. Figure 10-2 contains details about report formats. These should be 
strictly followed. 

·10002. SAMPLE INCREASE, DECREASE, WER, AND WIR REPORTS. The samples in 
figures 10-3 through 10-9 represent the most common types of reports. 

10003. REPORT PREPARATION INSTRUCTIONS FOR THE R&E, WIR, AND CONTROLLED 
ITEMS REPORTS. Instructions for the R&E Report (Report Symbol SP-4710-02), 
WIR Report (Report Symbol MC-4400-02), and controlled item increase/decrease 
reports (Report symbol MC-4440-11) are in figure 4-7. 

10004. SAMPLE SPECIAL REPORT. Figure 10-10 is a sample used to notify MCLB, 
Albany, of any event that does not require a card or optical reader form. 
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I ten 

1 

2 

Situation 

'rr.nafer of ••~ 
teriel to or re­
ceipt fr~ 
-.ot.Mr Marine 
Corpil 01:'9aniza­
t1on. (Rden 
only to aupply 
el-.nts 0\IUide 
of the ator­
ayat-.) 

Report bq\lireCI 

Trenafer--Dec:reue 
Report (WCS). 

Race:Lpt--Inere .. e 
Report (WCA). 

Special Inatructions 

1. WCS will be prepared 
vhen tranaferrin; ma­
teriel. 

2. CC 7 rill contain 
Adjuablent eoc5e A. 

3. JU.lian date eon­
tained in docurMnt nWI'I­
bc vill be due Ma­
teriel vu ah:Lpped/ 
transferred. 

•· cc•a 45-50 will con­
tain N:: of the unit to 
which Qteriel h be:Ln; 
trcefwr.a. 

5. MCS vill be aub-
ai tted direct to the 
hCLB, Albany, vith eopy 
to the consignee. 

1. The unit reeeivin; 
the ..teriel JIE'ttparea 
an inc:reue report. 

2. All bloclta are the 
•- u the ahipping 
doc:unlllnt, .xcapt: 

•• 9C'• 1-3. u •• 
IICA. 

b. CC't 73-15. ShoW 
date of receipt. 

3. Sene! the WCA 
directly to the 
MCLII, Allt6ny. 

InY•tory/aie- Increue Report 1. CC 7 will eontllin 
cellm.au.. (MeA) or DM:reue ldjWI'tlliBit COde a. 

bpOrt (WCS), u 
~UcUile. 

Sequence of Events 

1. Decreues the onbctd 
qu.ntity of the uaet 
ret!Drd for the unit N: con­
teined in the document num. 
ber (cc:•a 30-35). 

2. Mda the qu.ntity 1n­
volveCI to the intran.tt to 
.quantity field of the uset 
record of the N: contained 
in cc•s 45-SO. 

3. Posta the tr~maaction 
to the controlled item in­
tran•it file (LlF). This 
b done to -.:quire in­
tr~~nsi t ti.u and perm.i t 
eut0111atic followup when 
confinoation of receipt has 
not been reported. 

1. Decreues the intrWJsit 
to quantity field of the 
uaet record for the AC con 
tained in cc·· 45-50. 

2. lldc:t. the quantity to 
the onband quantity field 
of the uaet record for the 
N: contained in cc•s 45-50 • 

3. Updatea the LIF in that 
the reapeetive record ia 
reduced by the qu.E'Itity re­
ported received and the in­
transit ti111e ia recorded on 
the LIF for future use. 

~: Whan receipt eon­
fir.ation report• 
are not received 
within apecified 
.ti~~~efr-.nee (nor­
IUlly 90 days), a 
delinquent receipt 
confirMation notice 
(11£9) is forwarded 
to the N: in 
cc•• 45-50 

1. Hortalll controlled item 
updete proceuin; U.e •• 
increuing. ·decreuin;, or 
loed.in; tM onhMd behr1cel 
to tM applicable or n~ly 
built u•et record. ----- ----------------- ------------------ ------------------------- ---------------------------

3 Iru::reMe Atport 
(IICA) IIMI/oc Oil­
creMe Jteport 
(WCS), u -wll­
cabl.e. 

1. cc '7 Vill contain 1. s- u it- 2. FC•-
Adju.~t Code c. eecUnQ. 

2. If the u•.-bly 
.ctioa required ~n-
iftg tvo or ,.,re con-
trolled 1~ to create 
• third controlled 1 t-. 
wcs '• -.t t. •ulai tt.ed 
for tM u- beia.g 

Figure 10-1.--Detailed Instructions by Event. 
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3 

1----
• 

Situation 

A8a-.bly (con.). 

Diaue.nbly/c.rJ­
aibalization 
(other th~ u a 
reault of in­
etructiona from. 
tb• HCLB, Albany 
baseCI on a !flit. 

Report Req.11red 

Incre .. e Report 
( tiCA) or Decreue 
Report (WCS), u 
applicable. 

c=mbinad. (loeinQ their 
individual identity). 
A liCA muet then bll IUb­
llitted on the item thua 
ereRed. 

3. If the u .. mbly 
ectioft" r.quires in:­
atallation of a con­
trolled item into 
another controll.cl 1 te 
vh1ch h already on tlle 
r.cord, a WCS 111Uit be 
•utnitted for the lt.rn 
inltalled. 

1. CC 7 vill contain 
~juatMent COde n. 

2.' NCS vill be aub-
~tted on controlled 
it- beiDg disu-
aellbl.ed/eanDi bali zed 
(loaing ita oriqinal 
identity). 

l.. WCA'a will l::MI auD­
Iaitted on the c::on~ 
trolled 1 t.. KqUired 
througb this ~tion. 

1. s- u it .. 2, pre­
c:ecUI)9. 

----------------- ------------------- -------------------------f---------------------------
5 Operatlonel. 

• lnd.LY1dual • 

Inc:reue Report 1. CC 1 vill contain 
(WCA) or :o.ereue Mjuetment Code Z:. 
Report (MCS), u 
applicable. 

~crease Report 
(~). 

1. CC' 7 will contain 
ldjUitment COde F. 

1. s- u lte~~o 2, pee­
ceding. 

1. s ... u item 2, pee­
ceding. 

7 Or:;anh:~ional. O.creue bport 1. CC 7 will contain 1. s .... u it- 2, pre-
(WCS) • 

----- ----------------- -------------------
8 ReconcilLKion. 

----- r-·--------------
• ldditlon of 

it.,.. to tlMI 
li•t of 
Jleportable 
It .... 

lncreue Report 
(liCAJ or Decreue 
Report (WCS) • u 
applicllhle. 

ldjuat:Jient COde G. c.&n;. 

1. cc 7 will contain 
AdjUtJMnt COde H. 

1. CC 7 will contain 
AdjUI~t ~ lo 

1. s_. u item 2, tee­
ceding. 

1. s ... u it- :z, pre­
ceding. 

10004 

Figure 10-1.--Detailed Instructions by Event--Continued. 
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10 n.pt~u/at­
o;:.a:t..lu/r•­
lhplOJ'I"fttll• 

r-t---------
11 o.bet. !Ma. 

------. ----

ta.pla,_,t--ln­
creua Report 
(IICA). 

Att.:t.Mt-110 n­
port r..-ured. 

RlldeplDJMDU­
DKra ... a.port 
(M:S). 

1. The a.apply aiSJISIO:rt 
al.-.nt (SSE) deploying 
the unit will pr.,ar• 
.c~ aw.it to 'the aecu, 
Al.ltany, an %ncrea" ~'*i 
port (WCA) foe' the quan­
tity of each coatroll.d 
~~ the ~mit tU••· 
z. cc•a 45-50 will 
coa.tdn the IC of the 
IIC'tivity to vtueh tM 
\lll.it will btl ll'tt~. 

3. CC "I will eoratain 
Mjua~t cede J. 

1. The UJ: to •hich the 
llepl.OJM unit vea at.­
uc:bed •ill prepare and 
lll&lllai t. ~ tbe JICL8. Al"' 
..._,, • Decreaae .. port. 
lEI I fOZ' the quati t.y 
of eec:b coa.trolled IU. 
tlMI •nit Uba. 

2. CC 1 Vill ccmtllin 
Adjuta.t Co4e J. 

3. a:• a 45-50 will 
CODta:in the IC Df the 
ectidty to .tdeh it. 
ia ~ redeplopd. 

&:1• If the UDit, 
at.ehed • 
ebava~ ia not 
ntuniD!II ~ita 
,_.-at au.pply 
nppot't. el-t. 
the t.r-.-=tiua 
Will .. u..t..S 
- • .s.pl~ 
M IIIMeria:.d -· 

------------- -----------------
Deere ... lteport 
(M:a). 

1. CC 1 will COIItain 
Mj~t Code Jt. 

1. M<bl tMI quaat.i ty in 
the report tO the: deploy.! 
qu~tity field of the SSE' a 
allovmea record for the 
ita.. 'l't!oia cau••• a re­
duction of iU origin~ 
lllloweca. 

2. n.crauaa tba•sSE'• on­
baNI flll•ti ty field of the 
uaet. neoc-4. 

3. M4a the qyaati ty in 
the r.part to the atteebed 
quet.i t.J' field of the 
allO'Inllell r.cord for tM: 
it- of the SSE ta which 
the 11111 t ia t.:Lbc;J attiiC:I\ed 
ccc•a 45-50). 'ftlia c:aua .. 
• iac:raua to 1 ta 
original lallOVMcaa. 

4. MU UMi quntit.Y in­
wol•ed to tha uaat r.cord 
fOC' the ,_. SSE 
(CC'a 45-50). 

1. 'l'tlia trmaaetton cau.a .. 
a r..,waU to the -=tiona 
coataiJJ.ed. un4er !Seploy-
.. u. (S.. :Lt.a 10, pre­
eediDg.) 

IQDii1 1. Vrr.1ta.r.daploy-
1ft9 Vith 1 ... 
eq'lli)JIMI'It th~ 
originally 
hr'1Jl9ini;J Vi tb 
tt.. v1ll re­
quire: the 1\l~ 
aia1ion of • 
letter rr.r ...... 
• .,. (IU"Dilhibt; 
thh 1nfonta­
t1on ~d 
qu•t1 t:iu of 
e.eh 1~ in ... 
YD1Ye4. 

2. VftiU radeploy 
inv vi th 110re 
-ruia--t than 
originally 
W1Dtift9 Vi tb 
~will re­
qu;ire au.tai•­
a1on of • 
t.rena.etiCib • 
\IIMIK' it• 1. 
preceding, (~ 
the e~C~Ct~~~• cw­
tl>odopl.,.. 
qlllmth.y. 

1. •- • it .. 2., pre­.... ... 
Figure 10-1.--Detailed Instructions by Event--Continued. 
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12 Receipt of ••- lncreue R.-port 1. cc 7 will contain 1. S...e u it• :z, ptoe-
teriel frora un- (WCA) • Mj1Uit..:~t Code N. cec!in;. 
Jutown IIOUZ'C- • 

·--- ----------------- ------------------- --------·--------------- ----------------------------
13 Jleeei pt. of •a­

tariel r .. ultinq 
fr0111 • proc:ur .. 
.ant for dir~ 
~livery. 

.. 

15 

Receipt. of •a­
t.riel fro. tM 
storM ayn•. 

MOrEs 'l'hh ai t-
uation, .... 
lt- 13. 
pE'KediD; 
DOI'IIally 
ruulta 
.... tho 
aut.ia­
aion of • 
requhi­
tlon by 
tlMt unit 
involved, 
tho ..,_ 
tiona of 
• force 
feed, 01:' 
initial 
issue­
type aup.. 
ply 
JX'oe .. a. 

lkllu'eceipt of 
aateriel ~ to 
• tr.,.port.ation 
loaa. 

1. cc 7 will contain 
Mjua~t Code P. 

2. l'pr .tditional in­
at.ructiona pertaining­
to tlle ai tuau·on. go to 
iftat.ructJ.on nwabtt :z 
mMt• 1~ 14. 

------------------ -------------------------
Inc:r• .. • Report 
(WC:AJ • 

1QI!1 'l'hia r.port 
ia alao the 
report re­
q~~ired in 
item 13, 
l*'.cedinQ: 
am:vu tba 
dual par­
poae of a!­
juatiniJ tbll 
uaet r•­
eorU: -.a 
provide• ... 
aateriel 
HCOipt 
eonfinta­
tion necea­
aary for 
updating of 
the LIF. 

tnc:raue Report 
(WCA). 

1. CC 7 ri 11 COIIItain 
Mjuat:&Mt C04e o. 

2. The r•ainder of 
tM tranaaetion IIIUat 
perpetuate the 1nfor­
•R1~ ~tUn~~~ 
ahi.ppinq ~t u 
fOllCMII 

a. IISK • 

):). ~antity. 

c. Dc:M::uMnt n.t.r. 

d. Suppl.....ntiiZ"J' 
lddrua ... 

•· S1Qnal coda. 

f. RIC C frCIIbl • 

]. CC'a 73-75 will coo­
tUn the Julian date 
recaived, 

1. CC 7 will contain 
Adjua~t Code T. 

1. s .. it.m 14, following. 

1. n.cre .. aa the int.r.nsit 
to q'llll'lti t.y field of the 
~rpplieela uaat record by 
the q11111tity in tile report. 

2. MdJI the qlllllltity to 
the gnhMd quantity field. 

l. Updat .. the LIF in t'h•t 
the ruJ*Ctive record is 
reduc~ by the quantity re­
port.d received, and a 
record of the 1ntrlll18i t 
ti• ia recorded on tbe LIF 
fOE" fv.ture uae. 

~Ql§.: When receipt c:on­
f1r.at1on raporta 
for th .. e a1tuat1ona 
are not received 
within apecific 
ti-fnmaa (nonull 
90 ctays) • a dalin­
que~~t receipt eon­
fi%'1U.tion notice 
(WE7) h forwarded 
t:o the appropriate 
SSE. 

1. Thia aituation normall 
oceura u a raault of the 
unit aubmittirig a raquiai­
t.ion fDZ" which ahipnant 
atat.ua ia furniahed and a 
•atarial ralaaaa confirma­
tion poatad to the LIF. 
M.. tM ana of a 90-day 
waiting period, SS 13 
pc-oea .. inv venarat .. a WE7 
that ia au~aquently for­
wardell to the cona1qnH 
...sr .... 
2. It ia tha unit'• 
~ .. ponaibilit.y to conduct 
• uecw ec-tion to tha 
a\lpply pipeline. Nhen t.hi 
.cdOft ptO¥M f\lt.lla or 1t 
ia .. tuain..S that tha ••­
terhl :La no loqer ra .. 
q\lir-.4, t.ha ectton ~­
Uoaed 1.1ndar •ll:aport ll:a-
41\l:Lred• 1nd •specl.al tn ... 
atrvct:Lona• for it.m 14, 
pracadinv, will ba con-
4\lct:..S. It uac:ar ..:tion 

Figure 10-1,--Detailed Instructions by Event--Continued. 
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Situation 

15 JIDnrec.i pt. of 
aateriel due to 
• transportation 
loaa (con.). 

Report RequirK S~cill Inat:nu:tiona 

ia f~itful or the mat~iel 
ia atill requir~ ~r re­
ceived, tllke .c:Uon u 
deecrit.d for it- '14, pre 
ceding. In any cue, when 
ruponae ia a..S. to the WE 
notice (except when the 
•at.erid ia :r.cetved), • 
IIILS'l'RIP tr.naaction u 
follow -..at be autlllitted 
to the tiCLB, Albany,·i.e, 
tllC lt.T_/AF_, when t.h4t m.­
teriel ~· etill r.;u~red. 

3, 'l'he 1ICA (114juetJNilt 
Code T) vill decreue· the 
intr_,.i t to qu..nti ty in 
t.be controlled it-. detail 
fUe (LCD), venerate • WCS 
to deereue the DnhMd 
qu.mtit.y in the eontrolled 
it.! co.~lnd a\lllllary file 
(LCS), dec:reMe the pending 
quantity in the intransi t 
file (LIF), and poet the 
edjuetMnt to tlH!! edjun­
.-nt code transaction file 
(LCA) .nd the controlled 
n .. ~t file (LDC). 

16 WMhouu. :o.cr••• Report 1. cc 1 will contain 1, s- u item 2, pre-
(WCS). Mjua~t Code W. c.Mft9. 

··--- ----------------- ------------------- ------------------------ ---------------------------
17 Tr•efK of.._ 

t.eriel t.o or re­
ceipt fro. DOn­

Mwbo•~ 
orv•tzttttoa.s. 

lr.creue ~ 
(MeAl or Dec:r•u• 
a-port. (tiCS). .. 
...,lic:able. 

J!!i'!II• Jlon-Kw1n• 
Corp. or­
v•1attt1ona 
ere not. n-
quired t.o 
report 1ft ..,.,._.,_.., 
with thi• 
•it:llletioa. 

1. ex: 1 will cont.Un 
MjWit..lt. Cod• z. 

2. o:•a 45-SO will 
eor:r.t.aift t.he 1C of the 
e~rventzat.ion receiving 
or fumial'li.,g aat.arilal. 

1. s .. u it .. 2, pre­
cedift9. 

---- ----------------- ------------------- ------------------------ ---------------------------

Figure 10-1.--Detailed Instructions by Event--Continued. 
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It.. Si tuatton 

18 Diverted. ahtp.. 
-.,u upx~ en 
Ktivity ccn­
aender•a direc­
tion--a ahi~t 
deatined for one 
~mit ta divartiiC! 
to ~her ~mit. 

Report ~ired 

1. The COIIIII~r 
directinc;~ the 
divaraton rill: 

a. Prepera •d 
.-umu.t to the 
IICLa, Albal!.y, ccn­
fi~tig~ of ra­
CI'ipt report •• 
d .. cri~ under 
it- 13 ~ 14, 
whicheVer ta 
.-pplicllble. 

b. Prepct~ end 
au.tait. to tbe 
11Cl.8, Albany, the 
report requind 
under it.-. 1, pre­
eedinQ (trandar). 

'l'he unit rect~iviDQ 
the •ateriel wUl 
report in .ccord­
eee With the in­
at.ructiona con­
taiD.-! in it- 1, 
preceding 
(ree:•ipt). 

z. :tf ttt. diver­
alan ~in; direc­
ted :S.a for 
•at.uiel ~ing 
tr-nafer~ed f~o. 
011• Karin• Co~ 
unit to .aother 
Marin• Corp~ ~o~~~it, 
both uni ta bein; 
outside the atoru 
eyat-. t:hen th• 
following ~11 .. 1 

•· In li•u of 
la, precedin;, PN• 
pare and autait to 
the JICl.a, Aauy. 
th• Confir.u.tion 
.. pon INCA) aa 
deacribed under 
it• 1, pc-eced-
J.n; (receipt) • 

b. '!he w:t.it. r.­
c:.i vtna the -­
t.eriel will Nport 
1n~wi~ 
tM 1li.UUct1ona 
contai.Dell in JU. 
1, pncecJiDQ 
(neet~J. 

1. '!'b. co.under 
directin; t.~ diversion 
will notify the 
oriQinal con.iqn.. of 
thll hct.a involved •d 
taaua instructions for 
tlla rephc-.nt of the 
41vutecl u-. if 
apprOpriate. 

Sequence of Evenu 

1. 'ftle S*~Uence of fiertt.l 
for the raporta au~ittad 
under this situation .re 
u cl .. c:ribed under tt ... 1 
~ 1, r .. pect.tvaly. 

---- ------------------ ------------------- ------------------------ ---------------------------

Fiqure 10-1.--Detailed Instructions by Event--Continued. 
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Item Situation Report Required 

19 O.aet.1vat1ona. See •special in-
Upon d.a.ctiv- at.ruetiona ... 
Uon of a unit, 
onhanc! uaeta 
IIIUSt be AC-
counted for; 8ftd 
controll.S it-
r~rd atMc:ea 
MUSt be br:ought 
to zero. 

:ZD Clan~;~• of N:. Submit •PKi~ 
report. 

Special Inatructiona 

1. 'l'hia type situation 
norwally requiru two 
types of reporta 1 

a. If aaterial ia to 
be returned directly to 
tlle stores ayat .... aub­
llit • V:XR in ac:cord­
.nee vi th tbt innruc:­
tiona COhtained in 
figure 12-2. 110 Con­
trolled I~ Report is 
r~ired in this Situ­
ation--the IICLB, Albany, 
vill .aka the n~~ee .. ary 
Hjua~nta at the ._. 
tiiM that. they furnish 
d1.-poai t.iDh 
inatruetiona. 

b. If aaterial 1& 
beiDg turn..S DVU to M 
.:tiYi ty other tban the 
atoraa apt-,· aul:ait 
r~rta in ac:eor4Mce 
vi th the inatrvctiona 
eoctained under it.a 1, 
ptecedinQ. 

c. If, after the 
precedift9 -=tiona h.ve 
been taken, •.teriel h 
un.c:c:ounted for (i.e., 
controlled 1 t~ rec:or4 
lMlMeea are DOt &aro), 
aubfti t J)ec:raue Rapo~ 
(WCS) for the balance, 
utilizin; AdjUI~t 
COde •• 

1. 'nil• report will 
contain the old md n.w 
II:'•· 

----------·-··--··- -··-------···-·····----·· 
21 

22 Nrs· Proor• 
trMa.etion•. 

Jlo Coatroll .. lt­
bport. required. 

1. 'Thi• report vUl 
eontain the 11:. of the 
Ynit iDVDlV.S md tba 
ol4 d DW a>•a, 

sequence of Ev~mu 

1. Upon reeeipt of thi• 
report, eppropriate ch~;•• 
to the VariOWI eon trolled~ 
it.u filu will t. 111ade DJ 
the MCI.IJ. Albany. 

1. ·- .. ~~ 20. pr•­
e.Un;. 

1. Upon receipt of the 
Ufl; at tbe NCU, Albllll', 

. a due t:ran•act..LOD i• 
prep&nd and 1Ddvcud 
to U J. fti• du• 
10&4• tb• ... Dtity 
and docu..at a.-.:r 
to ott.. a"ropdat• UA. 

Figure 10-1.--Detailed Instructions by Event--continued. 
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·- Sitaat.ton JllapOrt. bqu.tnd: Special lftatructtona Sequ~ce of !v~nu 

22 Jllrl Provr• 2. Jn 1-.p of the A• :~:.. 
tr•aiiCtiOila ••t. to t.M Controlled It 
(eaa.) • Subaya~. There it doa • 

vvtet.y of updattno. • 
follOWIII 

•• Pallta the qu•Ut.y 
involved to the intrtnait. 

•. f~ qulntity Ueld ~ 
aubtr~~eu tM qu.nu ty frail' 
tM onh1nd field of tbe 
detail file e~4. 

•• Poau ~ tr•aeet.ion 
to the tntr~nai t file (Lll' 

•• Mlitioaally, poau 
tiM! •- tr.wt~etiona to 
tMI ME H'pDr~ file (LitE) • 

•• Upon reee.t.pt. of the 
e.pi..,.nt at ~ IdA, a r•-
ceipt. trana..:tion J.a tl'ana-
ceived to ~ MC:La, A.lHr.y, 
... iDiuetAd ta ss 3. ,,, 
d.duct.a froa the due qu;n~ 
tity a'ld. ... ~ 1:M oM 
qu.ntity in the appropdat 
ItS A Mil eandt t.ion. 

t. .In iMI• of the r~pt 
ta ••t. t.o the c:anttolled 
IU. Jubapt• 11tM!re 1 t 
.,.. throu;h tbe follovin9 
JIC'DCMSMI 

•· Ded\lcta tbe q\.tlnti ty 
iiiW'Olv.S froa the int:r•ait 
froM qu.ntity field of the 
~hte .. tail fit. 
roocor4. 

•• Vpt~ the l.ntranai t 
file. 

•• If the tr-.a.c:tton 
caateina l'rojet=t. COle ftl, 
tM um h updated. 

•• tlben r.ceipt COIIfi~ 
tiona _.. ~ rec:.t•edl 
within ..,.cUted U•fr-.. ....... u, to ·~) •• 
.. llftll\*lt ab:l_.,.t JtOUca 
, ... , ta •~ to the 1111it. 
originaUnt tM lh1..-t. ,._ nvur• 12-lA.) ---- --------------- ·- ------------

•• JUt..aic liD QlaU'Dllel ~~ 1. fte J·e.-Uitlort; lo ~iDiof the 
w.cu•Uaa of ---· w.s... .-a.tt.ed ... tile nqut•Uiaa, cUing Mri.ee •ec:aedl.,. 6lpot. llbippt.ag ~t H- Ode •• ereftM • due to 
.....-Mlei~ ~--iDI u. it.. to the the eyet• for the aaerv-
1111 &eoci•CII MA IIDft adli• the iw.We 1u. beiftl re-
With cMpt• '· --~ .... -- . ..-. 'ftle .... t)nae; 

ereM: .. wtU1- tt. •-
~t ...,_. eonta1M4 
1a t.ht ~·iUDft. 

Figure 10-1,--Detailed Instructions by EVent--Continued. 
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23 latoaatic 
w.euatian of 
a.condary depot 
rep&z:ahle it-. 
in IICCOrdmce 
vith c:bapt.w 9. 
(con.) • 

Wheft a requ.t.d .. 
Uon for a re­
pl.:.-nt 1~ 
will DDt be ub.o 
aitt.~. 

)Ia Controlled. lt­
bport. r~ired. 

Special Inatnu:Uona 

------------------- r-----------------------
llo CCint.rolbd It• 
bpoz't nqllire4. 

25 Correction of Sv.bait a nw report 
invalid nporu. with MJWitllent 

COde •· '1'he m:c 
to .. U8e4 vill 
depend oa tM 
error. Por u­
-.le, if • report. 
ceuHa the 
II:LI&ant reeorda 
to • owratated, 
a PKreaae Aepart 
(NCS) ahould be 
av.baitt.d'for t~ 
..t qu.ntitr that. 
abould be llkopped: 
to Wi.Dt the 
rtiCCIC'4a iato -·· 

Sequence of EVents 

2. Proc .. ain; of the due 
and .ut.equent receipt 
follows the .... general 
order u described in 1 tern 
22. pr-eeedin;, except tllet 
the tr.naacuon a not 
poet~ to the LRE. 

1. Upon receipt of the 
shipping docUINnt at the 
MCLB, Albany, due trans• 
actiOtl Yill be prepared and 
inducted to IS 3.Proc .. a1nQI 
of the due e~d eubeequent 
receipt follova the .... 
venera! order aa deecribed 
in it.c 22, prec.dinv, except 
that the treneaetion is not 
poated to the LU. 

-~~--::::::::::::-::::·;::~~ 
niahin; d1apoaition inatru 
tiona, the IICLB, Alb&nl·· 
will adjuat t.he appropri&t• 
controll~ it- racorda. 

2. If the diapoaition in­
atructiona furnished re­
quire the equip~ent to be 
ahipped to ., RSA, proc••­
in; of the due ~d aub­
aequant reeeipt follova the 
..... ;enaral orbr u 
4aacr1~ in itiMI 22, pre­
eedin;, 4lXCept th•t the 
tr.,aac:tion ia not p::~at..S 
to tbe uu:. 

1. s- item ' throu;h a. 
precedin'ij'. 

Figure 1Q-1.--Detailed Instructions by Event--Continued. 
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UCLB, Albany 

Effects 
Shipment 
to R&E 

Accounts 

J @ 
Adds 

Intransit 
to R&E 

Accounts 

r G) 
Minus 

Intransit 
Adjust 

Controlled 
Items File 

I @ 
Adjusts 

Controlled 
Items Files 

R&E 
Coordination 

Receive 
Equipment 

Sul:rnit IICA(Q) 

_/ 

Rotate 
MO/MOA/ORF 

Stock 

Exchange 
R&E for 

Retrograde 

Deliver 
Retrograde 
to PP&P/TMO 

Sul:rnit WER 

I 

Using Unit 

0 

G) 

0) 
Exchanqe 
Equipment 

No Controlled 
Items Reporting 

Required 

(!) 

G) 

10004 

0) 

Figure 10-1.--Detailed Instructions by Event--Continued. 
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CC/aloek Cofttroll.S IU. a.covw.tal• It.m l':ldd bplK41111ent ~nd 
(&M I'CIDi lltep:)rt, RS MC- Report, .. HC- Jlvacuaticm R~t. 

Jlllt,\IMC 10130) 4440-11 U00-02 JtS SP-4710-02 

1-3 wc.v- WlR -·-· ... .... .... 
7 MJu.~t Coda COD41 t.iOIII CoCie C:C..d:lt.ion Code 

1-11 ... •• v ... 
25-2'1 OnnUty ~lntlty oaaattty 21 ..... ,,.,_,, _, 
30-15 ~ (OWniq eq.u. ... N: (0Wn1DQ" OqiDi- liC (Orflnbat.:lon That 

..Uon) utionl Reee1 vlld N.E n• F=-cxa 
•tons s,.t•J 

36-39 .l'ulhn o.te (Pr-ep- ol\lllaa Dfta (l'np- J'llliln Data (Deta I~ 
C'ation Ditta) wn.toa Deta) ._ bilaued to l'r.,.-

portation r.c:Ll:Lty) 

40-43 .. rial ...._r .. dal.._..r Serial ..-r (C:C 40 
~ed IUth tha Will Contain the Letter ........ •r, • CC 41 t'ill COntain 

tM Laat D:ltit of the 
n PJ:avr•, and cc•a 
42•41 Will be the 
.. rial ~r) 

45-50 Aeca:Lv:lDfiQ.in:Lnv N: (CII"91ftiaation to liC (Org.n:L .. uon Pre-
UDit liC IV .. d Only Receive D:L.,a.:Lt.ion l*'inl a.port) 
With • Mjua~ lDat.nact.iODa) 
Co4e of ~ J aad P 
~ o. if llppl1 ... 
cebla.) 

u S:Lpa1 CcMI. 11 S:LV,.al COM W 

52-53 hD4 Co4e (One 'that l'und eoa. (Ona 'lhat 
the~ OWnibQ 01-v•:L- the 11: 1n cc•a lD-35 
&llt.:I.OD WoQld IIDr• ~ld u .. to R~:la:L-
.ally u •• to llequ:L- tiona JJ.b :r:t-1 
a:LUoa • Lib n•J 

57-59 ProJect Coda Ill 
(for a.£ Coafir-

Project cede Hl 

aetion of a.c.ipt. 
Ooly) 

67-69 JtaA hCIII (JtiC Only) ... .., Uti~ Onlyl 
(WCA lldjUII_._t 
COde 0 Olllly) 

?l-'75 m.te a.o.b.S (WCA 
Mjut-.t caa.. '"* 
... -.II Q llllly) -.... J/ JI,JI 

II 'l'he .. ua.S IIlii. t. tM •- • tha 
oa t1w .:t. 

...... 1Dg 

al !be qu.•tity-- al~ ... f\artber, the 
~t JMibK .. t Vit:h .-cb ahi.-et. 

)/ zatar a ~t that wua t¥ IICLII, AU~any, 
elearly .._t ~ifically 1a vronv vttll tM it,a,.. 

t1 a.ur the cau., 'ICII, ..a. af ald....-.nt, 
bWiber of' the it.ea lleiD; ahipped. 

and eerial 

Figure 10-2.--Report Formats 
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REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 10004 

Sample of a receipt confirmatio~ for an item received from the stores system. 

Figure l0-3.--Sample of Receipt Confirmation From Stores. 

Sample of a receipt confirmation for an item transferred from another Marine 
COrps omit. This format ia also peculiar to Adjustment Code 11J 11 

I : . i .• I ~ '·: ·: ·'!' .... .'j. "~_. .. ; ii. !1!:':'•;: :'· ·. ~ .--:'·::. :0 t~ ·~ :; -: 

._·_';;,. .. 00 I' II '' !1 ~ ':. ,. .. '! • 'I 0 't II ll It 
• !.',11~ l". 

'·-·------

~- ; ... :; .: : . .. :· ' r '' II I 1: I" ~' •: '0 t' !• !' ' II >:!• 
, I 1: 1.1· I ' , 111' ' ' , ·I , 1 1 r.!~ 

Figure 10-4.--Sample of Ruceipt Confirmation From Another Unit~ 
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1 i ~jWitment -· a result of the semiannual reconciliation. Samp e. ncreue -.. -

' ' i ' • ,' . II • • • ~ . ::· ··.: .• · ... !;.,· . 

~ -----!< 

• :!. 

b 
~ 

~ r 

Figure 10-s.--Sample Adjustment As A Result of Semiannual 
Reconciliation. 

Sample decrease .dju~tment for an item ~ranaferred to another Marine Corpe 
unit. Thie format ia al•o pec:11liar to Adjustment COde 11J" 

·-·---
.. 1 I l • I I r I ' • n = • ··-.I" •a•11.a. a.,·~~-· Ill ....................... IIIII II •••• ':.1 ~ :1 

II It J I IIIII•-·• II IIIII 1111118 aa. a a llllllllllllrlll ••••••• .,lleiiiiiiDMIIIIIIIIIIIaNau•••trllaiii111111UU1111nllll 

........ """""""""Ill " ., 
' I. I 
:I I' I • • . . ' • • to 11 11 11 ,. 11 ,. 17 ,. 11 10 t1 ...... ., .. .i lwlcls INI Phol•.l•l•l•l olol ol21•1~11111111 I I I lnlolol21• 

:I 1tf11 •I•IMI•I•I171• •l•l41l41f.a •I• •1..,1•1• .. - I I 

~ Nl211121 LIOIOI314 IMI2111215 01 
I I 
I I 
I I 

I 11 1a •114 •J•I"I•I•I• 111•1• .. • , • .,, •• ,,. I I 
I I I I I I I D ~ lp 

J -~--------F-------~--------- ) nJnnJN "'" rr111 ftiiO 
I I I 
I I I 
I I I l_ I I I I I I I I I I I I I 

I 
I I I ) • I" .• ., !.t ht 

' " .... " ,. •• • ••••~··•••••••••a•••~•••M•••••~•••••u-•• ..llriiiiUUIIIIIJIIII -

Figure 10-6.--sample Decrease Adjustment for Inter-Marine 
Corps Transfers 
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Sample decrease adjustment. Inventory or miscellaneous loss. 

I 
i 
I 
! 

I I J I l I I I I ltUDIUIIlltllaaaaaaaaarraaaaaii•J'aaaa•ooaQ .. 41l~·~~·~~ lllllllltUIII,.at~&riiiiMaUa•llll 'lnMIS"nlllta 
ltl,lllttMHBD~······ftiiBMBMBaWBMDDMza•aR••••••••••annR~H~Da~!~ 

tt""IIMII•••••••ttnllnllnll"• 

" 1~101111-

,T, iT• ifo iT iT• ,or,, 1il1:a ,-.r,, 11 n 1"11 11 20 21 i2lZ:t 2• 21 21 21 •I :zt j 
lvlrol~l .. lolaiRh lnlnl< olol61ols 717 10 I IO 0 0 liS , 

11 :ulu Dl~ alalt7 a •14411•1 al.q 441•• •l·nlo4a"' 50--:s I I 
I 

l'ilFe 3T2 iT1 3Ts 4To 1 2 1 I I I I l I I ~ I I 
I I ! 

s1Tu u s.Tto MTu MT11!10 .,TtOf ....... l. 171•111110 I I 
I I f I I I I I I I I I I r D IE If !! 

nlr.~ nh• 11 Nln 711'PI 10 
r--------F-------i---------~ 
I I I 

T TT TTTI I : l I 
' I I I V 
I I I I J • IH Ia l.1 IM. 

' I I I I I t 1111 l:rllllllllltiUIIBIIIBIIMIIBIJBBallallliR•JraR.OIQQ···"·OIII"VU1o'H!IVIIaiii<IUUIIola"aaiUI II liN llollll 1111 

• 

jl 
I 
I 

Figure 10-7.--Sample Decrease Adjustment Due to Inventory or 
Miscellaneous Loss. 

Sample recoverable items report. In the remarks portion of the keypunched card, 
enter a comment to inform the MCLB, Albany, what is wronq with the item. 

1.-,1
1

11 fl r 1 lllllltllllllllll'flllffllnftBfiiWJt"a"•"•afl:llllllll•••••••"•.,•••n•u.Mtl11~ 1'f,.",: I I Ill JII\\LIIIIIItiiiPIIItllllltiUIIIIIIll'fllfllll••••"•ll"llfll•oriii'OINOJ .. U ... II~l,llll~lli.'lltiiiHIIUitllillllllflllrnlliJIIItll .......... 
I 

liit.oT•IIal" I lw IT IR t.. IDIRiv 1~ Ia 1~ In lnlnlni<IAIQiolol<l I I I lnlnlnlnlol!• 

~~l3l&lslmi6IKI11213 ~11121~ Ol TURRET iNn GUN 

l!l ll"luluiM •I• I• l .. laluiM 'I" 
riffiilJT I ITT I II IT 

I r;:; r 
I I I II I 

I I li 
I I 

I 

Figure 10-8.--Recoverable Items Report (Report Symbol 
MC-4400-02). 
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Semple replacement and evacuation report. A keypunched card must be annotated 
with the GBL/TCN, mode of shipment, and serial number of the item being 
returned. This item will be pat in the remarks portion of the card • 

I 
I 

~~.·,~·······"·· •• • ••• .. .. . .. ......... ...... 
ltllll.ll. ,. 

I 

IWIE IRIMIPIBIF 13131519 IOIO 171812121113171 I I 

u:I
14

~51FI910111 u::~ IMI'USMc HR 
LSJ GBL C234 ~78" 

•1•1•1"'1 
!1'111111 Jl I I 181913 I I I I I IMIBIBI I 
I 

MODE A 
7 R&E F'i r. 

I I I I I 

1"- 'H ............ , 
!Q!!: In cc 41, enter ~~e la•t diqit of the fiscal year. 

' 

IOIOIOIOil 

p 

.............. 

Figure 10-9.--Replacement and Evacuation Report (Report Symbol 
SP-4710-02), 

Sample Special Report to Report Change of CD/AC/Deectivations 

Fromt Commanding Officer 
To1 CO...ndi119 General, Marine Corp• Loqiatic• Ba•e, 

Albany, Georvia 31704•5001 

Subjo CHANGE OF ACTIVITY ADDRESS CODE/COMMAND DESIGNATOR/DEACTIVATION 

Refo (a) (Authority for Change) 

1. In ~~e·cordance w1 th refar~~nca (a), it io requaote4 that all controlle4 i tam 
a .. ato for ltC/CD_ba tran.farre4 to ltC/CD_and that_ ltC_ba 4iocontinuad. 
'1'ha nw cconplata ohippin; e44ruo for ltC __ ·io eo followao 

10-18 

COmmanding Officor (MOOOOO) 
24 Battalion xx Marlneo 
3d Marine D1v1oion, rMF 
1'1'0 s.., l'rancloco 96602 

(Signat~e) 

J!S!'ll• !l'hlo format would aloo ba ut1liae4 to report da~~etlvationo, 
a1 though the oempla doao not opacifically opealc to thio 
oubjact. 114ditiona1ly, the report may be oulomitte4 via 
nwal letter, apeedletter, or me••a;e. 

Piqure 10-10.--Chanqe Report Letter for CD/AC/Deactivations. 
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10005. CONTROLLED ITEMS MONTHLY MASTER ASSET REPORT TO THE 
CMC (REPORT SYMBOL CI-4440-02) 

10006 

1. Each month, MCLB, Albany, will provide the CMC (LPS-3), the following 
files or extracts of files on tape: 

a. Controlled item detail file (LCD). 

b. Controlled item in transit file (LIF). 

c. Controlled item adjustment code transaction file (LCA}. 

d. Master inventory file (extract of controlled items only) (MIF) . 

e. Issue control file (back orders) (extract of controlled 
item only) (LIX) . 

f. Issue control file (open MRO's) (extract of controlled 
items on"ly) (LRX) . 

g. Stores transaction history file (extract of controlled 
items only) (LTH). 

h. Controlled items header file (LHF). 

i. Issue control (back orders purpose borrows only) (LBX). 

2. These tapes are to arrive at Headquarters Marine Corps not later than the 
fifth of the month. Copies of the in-stores asset list 1 in-use asset list, 
and master asset list output from these tapes will be furnished MCLB, Albany, 
each report period by the CMC (LM) . 

10006. CONTROLLED ITEMS RECONCILIATION REPORT (REPORT SYMBOL CI 4440 03). 
Quarterly, MCLB, Albany, will provide this report, in two segments, to each 
CD and each AC within class II CD's. 

1. The first segment of this report will be in sequence by CD, control 
number AC, and NSN. The format for this report is in figure 10-11. This 
segment of the report portrays for the CD's the exact location of its assets 
in summarized form by control number, thus creating a management tool for use 
in: 

a. Redistribution of assets. 

b. Declaring excesses. 
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c. Requesting increases/decreases in allowances. 

d. Budgeting for allowance deficiencies, etc., if necessary. 

e. Validation of MF/MZ rejects. 

2. The second segment of the report is sequenced by CD, AC, control number, 
and NSN. This segment of the report will be used for the semiannual 
reconciliation and quarterly for identification of transactions being 
processed against the records ot the respective unit for the previous 
quarter. The format is in figure 10-11. 

10007. MCLB. ALBANY. R&E REPORT. This report (Report Symbol 
provided by MCLB, Albany, for the current status of the total 
figure 10-12.) The report is in two parts, as follows: 

SP-4710-01) is 
program. (See 

1. Part 1 reflects the detailed status of each item in the program. 

2. Part 2 reflects the overall status for each item by commodity. 

10008. CONTROLLED ITEM INTRANSIT FILE. This list is provided by the MCLB, 
Albany, monthly for use in identifying current delinquencies as well as those 
other transactions not yet delinquent. When received as part of the 
quarterly report, described in paragraph 10006, preceding, validation of 
intransit quantities can also be accomplished more readily. (See figure 
10-13.) 

10009. CONTROT,LED ITEM TRANSACTION REJECT FILE 

1. This list is provided by MCLB, Albany, quarterly to assist the field 
commander in identifying and correcting the conditions that result in a 
reject producing transaction. 

2. The list is a quarterly summary of all input transactions to the 
controlled item weekly updates and lists those transactions rejected, the 
applicable reject code, and a summary for each applicable AC and the 
applicable command designator. 
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The following is the format for the controlled item inventory of assets to all 
CO's and AC's within class II CO's (Report Symbol CI-•440-03). This segment of 
the report is in, CD, control number, AC, and NSN sequence. 

Line #1 - Activity Code Allowance 

Print Heading .. 
Positions Abbreviations Item §!2lanat!on 

1-5 N; 0 Activity Code of Unit Authorized the 
Allowance and/or Accountable for the 
Items 

7 CD ® Conmand Designator 

12-17 CTRLID 0 Control Number (TliM/ID NUmber) 

34-38 arYIP 0 Quantity in Process for AC 

76-80 1C AL G) Activity Code Allowance Total 

!!Q!!: Allowance for other than 
battalion/squadron will be 
11 Zero filled,'' unless 
specifically applicable. 

Line :i2 - Activity Code In-Use Assets 

20-32 NSN 0 National Stock Number 

43-47 arroH G) Total ~anti ty On Hand (NSN) 

52-56 arYITFM ® Total QUantity Intransit From (NSN) 

61-65 arYITTO ® Total Quantity Intransi t To (NSN) 

Line #3 - Command Designator AssetLAllowance Summar2 

34-38 ()TYiP @ Cormumd Total ~antity in Process 

43-47 arl(OH @ conmand Total I)! anti ty on Hand 

52-56 arYITFM @ CO!m\and Total Intranait From 

61-65 arYI'l"rO @ Conmand Total Quantity Intransit To 

77-81 1C AL ~ Activity Code Allowance of Unit 
~thorized the Allowance 

86-90 CD AL @ Total Corrrnand Allowance 

103-107 OVER €> Cormtand sxy.sa to ~thorized 
Allowance 1 

119-123 SHORT @ Coml •. ~d Shortage 
Allowance !/ 

to Authorized 

!I Qty IP + Oty OH + arYITTO- CD AL • OVER or SHORT 

Figure 10-11.--controlled Item Reconciliation Report by CD, 
Control Number AC, and NSN (Report Symbol 
CI-4440-03). 



... 
lAC 

COIITROLLED ITI!24 INVENTORY REPORT OF ASSETS TO ALL CX>MMAHD DESIGNATORS 

S~RT I 
.... 

0 N1D N:'S W:XTHIN CLASS II CIMIAND DESIGNATOR 
I 

0 

... 0 

... 0 

CD C'l'RLRO 11511 &IP (1l'YOH arYIFM arYITTO ~AL CD AL OVER "' 
<D ® 0 

MRlSP JA D10307 00000 00020 

MR100 JA D10307 @ 00000 0 ® 0 00000 
~ 
Gl 

2320-00-835-8463 00003 00000 00000 ~ 
2320-00-835-8464 00020 00000 00000 

~ MR114 JA D10307 00000 00000 
232G-00-077-1616 00001 00000 00000 t:J 
2320-00-835-8463 00000 00000 00000 ...... 
2320-00-835-8464 00000 00000 00000 

0 

MR168 JA D10307 00000 00000 ~ 
2320-00-077-1616 00010 00000 00000 >i 

29001 JA D10307 00000 00000 ~ 
2320-00-835-8463 00013 00005 00000 8 2320-00-835-9464 00004 00000 00000 

29002 JA D10307 00000 00027 t'!f 
t:J 

29010 JA b10307 00000 00000 H 

2320-00-835-8463 00018 00000 00000 >i 

29021 JA D10307 00002 00000 r= 
2320-00-077-1616 00000 00000 00000 
2320-00-835-8463 00005 00000 00000 s 2320-00-835-8464 00009 00000 00000 

29022 JA D10307 00000 I @ @ @ @ @ ® ® 
00002 00083 00005 00000 00027 00074 00011 

MR114 JA D10407 00000 00000 >i 

2320-00-542-3003 00000 00000 00000 

~ 29001 JA 010407 00000 00000 
2320-00-542-3003 00030 00000 00000 

29006 JA 010407 00000 00031 @ 
00030 00000 00000 00031 00001 

Figure 10-11.--controlled Item Reconciliation Report by CD, control 
Number AC, And NSN (Report Symbol CI-4440-03)--Continued. 
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The following is the formet for the controlled item inventory of assets of all 
CD'• and IIC'a within class II CD•s (Report Symllol CI-4440-03). This segment of 
the report is in CD, AC, control number, and NSN sequence. 

Line tl 

Print 
Position 

1-5 

7-8 

8-13 

15-lq 

23 

24 

25 

26-30 

32-36 

38-43 

44-49 

51-56 

58-63 

65-69 

71-76 

78-83 

85-89 

91-96 

98-103 

Line !2 

12-24 

26-31 

37-48 

49-54 

Heeding 
Abbreviations 

1IC 

CD 

CTRL!Kl 

IPQl'Y 

F 

A 

M 

CAF 

FS Ol'Y 

RS Ol'Y 

BGOl'Y 

Ml'Ol'Y/GOL 

RTEQl'Y 

KlarY 

MOAOl'Y 

llEPQl'Y (-) 

M'TOl'Y (+) 

TAOl'Y 

TEll 

RSN 

OHQl'Y 

ITlKOl'Y 

ITTOQl'Y 

Item Explanation 

AC With Allowance/Assets 

Command Designator 

Control Number (TNI/ID Number) 

In-Process Quantity 

Full-Strength Indicator 

Assault Rate Indicator 

Mount-Out Augmentation Indicator 

Combat Active/Assault Factor 

Full-Strength Quantity 

Reduced Strength QUantity 

Encampment Garrison/Locetion Quantity 

Maintenance Float Quantity/GOL 

Rifle Team Equipment/Special Allowance 
Quantity 

MoUnt-OUt Quantity 

Moun: t-OUt Augmentation Olanti ty 

Deployed Quantity 

Attached Quantity 

Total Allowance Quantity 

Table of Equipment Number V 

8 National Stock Number 

@ On-Hand Quantity 

@ Intranait From QUantity 

@ Intranait To QJantity 

!/ -In the event an uset load was made for a unit for which no allowance 
record had previously been recorded, the word "Dwrny11 will be placed 
in the T/E number field. 

Figure 10-11.--controlled Item Reconciliation Report by CD, 
Control Number AC, and NSN (Report Symbol 
CI-4440-03--Continued. 
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' I "' "" I CllllRQ.LlD ITIII GETliL FILl II OU: TJI IEIJOC( DAT£ 

Rll: CD CJII.IO IPQJY F A " car FS qn 11s qn Elii qn IF QIT R1£QIT IIIQIT ... QIT IEPQIT AtlQfY U QI'Y IEIIO. 

!jlNSN~ "8i001(6'QI~ ® ® @) ~~(# J.:QIT~ ® ® ® ® ® 
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Figure 10-11.--Controlled Item Reconciliation Report By CD, Control 
Number AC, And NSN (Report Symbol CI-4440-03)--Continued. 
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Figure 10-11.--controlled Item Reconciliation Report By CD, Control ~ 
Number AC, And NSN (Report Symbol CI-4440-03)--Continued. ~ 
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..... SAMPLE SU*ARY I MARINE OORPS-WIDJ ..... 
0 0 
I Next 0 

N Month Actual Qty Covered Retrograde 0 

"' Total Planned Shipment By 1fER To Received Retroqr.ade 
ID 

!!!! Item Nnrne Auth Shipment To Date Date To Date Iot£11lllt 
Electronics ~iement 

Al890 RAD SET liN/RRC-97 6 6 4 3 1 2 ~ 
A2010 RAD SET liN/PRC-41 10 10 10 

C'l 
10 10 0 c 

A2090 RAD SET liN/TRC-97 20 20 15 10 5 5 s: 
Subtotal 36 36 29 23 16 7 ~ 

t:l 
Engineer Equipment ..... 

n 
80940 <JBN SET Pll-239 30 20 15 15 5 10 

0 :z: 
80950 GBN SET PII-344.11/G 0 

~ 
5 0 0 0 0 ~ 

81010 GEN SET PU-608/<J 50 40 40 35 20 15 1:" 
1:" 

Subtotal 85 60 55 so 25 25 l'l 
t:l 

Motor Trartai!Qrt fB!:!llll'l\ltllt H 
~ 

DlD30 TRK CAR 2 1/2T I M35A2C 200 175 125 100 75 25 

Dl120 TRK lfATER MSOA2 10 10 10 10 7 3 ~ 01210 TRK IIREaC MS43A2 20 15 12 9 2 7 
C'l 

Subtotal 230 200 147 119 84 lS I Ordnance Equipnent 
~ 

El850 TAIIK COMB M60Al 75 50 3D 25 15 10 

I Subtotal 75 so 30 25 15 10 

TOTAL 426 346 261 217 140 77 

Figure 10-12.--Replacement and Evacuation Current Statqs 
Report (Report Symbol SP-4710-01). 
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SNIPLB R&E PROGRAM STA1'1J'S REPORT FY 76 

TAM 

Al890 

STid'IIS OF SHIPIII!IITS1 

Total 

IIOIIBNcLA1'1J'RE 

Radio Set AN/PRC-97 

Shipped 
'l'hia Shippad 

OrQ!Ilizttion Al.loeated Period To Date 

IC H34900 10 0 10 

STid'IIS OF RBTUR!IS 1 

QJ;:g1Qil6iDD WBR !!!;5 Mumbera 

H34900 H3~907/9009/0005 

H34900 H34907/9009/0006 
H34900 H34907/9009/0007 

H34900 H34907/9009/0008 

H34900 H34907/9009/0009 

H34900 H34907/9009/0010 

H34900 H34907/9009/00ll 

H34900 H34907/9009/0012 

H34900 H34907/9009/0013 

H34900 H34907/9009/0014 

Reported In Issued and 
Received Transit Not Shipped 

10 0 0 

~ Deatinatiog RSA 

1 IIBB 

1 HBB 
1 HBB 

1 HBB 

1 IIBB 

1 HBB 

1 HBB 

1 HBB 

1 IIBB 

1 HBB 

NSN 5815-00-078-5480 

Total Qty. Pending Retrograde 
~ J.ction Received 

10 -- 6 

Serial Date Received 
~ at RSA 

1753 9051' 
1545 90~2 

1380 90';2 

2234 9052 

1615 90~4 

1588 9054 

1912 

1454 

2168 

1173 

Figure 10-12.--Replacement And Evacuation Current Status 
Report (Report Symbol SP-4710··01)--Continued • 



10009 REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

Explanation of Controlled Items Intransit File Headings 

The columnar headings of the controlled item intransit file are listed below and 
are keyed to figure 12-13A. 

Code 

1 

2 

3 

4 

5 

Heading 

Doc No 

CD 

~upMd 

DIC 

ExDlanation 

This is the document number resident in ss 13 that has 
caused an intransit quantity to be posted to the record. 

This is the aqe code uti'li zed to determine how long the 
document number has been on the intransit file. 

ltge Code A - Indicates the document has been on the file for 
90 days. Upon assignment of Jtqe Code A, the 
first of the delinquent receipt transactions is 
produced7 i.e., WE7, WEB, or WE9, as 
applicable. 

Age Code B - Indicates the document has been on the file for 
120 days. Results in the production of the 
second delinquent receipt notice. 

Age Code C - Indicates the document has been on the file in 
excess of 150 days. Results in the production 
of the third and subsequent delinquent receipt 
notices. 

Command designator of the AC contained in the document 
number. 

Supplementary address contained in the document establishing 
the intransit condition. 

Document identifier code of the document establishing the 
intransit condition. DIC's involved are: 

WCN - Indicates an issue has been made from the stores 
system or from a procurement for direct delivery. 
The qu'antity pending on this transaction will be 
reflected in the unit's '1 intransit to" quantity field 
of the appropriate record in the controlled items 
detail file until the unit confirms receipt by sub­
mission of a WCA transaction with an Adjustment 
Code P or Q. Additionally, upon assignment of Age 
Code A, a WE7 card will be produced. 

ZFA - Indicates a due to the stores system has been 
established. This due has been generated as a result 
of disposition instructions furnished on a WIR or 
based on receipt of a WER. The quantity pending on 
this transaction ~11 be reflected in the unit's 
11 intransit from" quantity field of the appropriate 
record in the controlled items detail file until a 
receipt transaction for that document is processed by 
the RSA. Additionally, upon assignment of Age Code A, 
a WEB card will be produced. 

WCS - Indicates the N:. in the document number has sutmitted 
a wr:s, with an Adjustment Code A, informing ss 13 that 
the asset has been transferred to the unit in the 

Figure 10-13.--control1ed Item Intransit File Information. 
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Heading 

CNTL No 

NSN 

Proj Code 

Shp Date 

Rec Date 

QtyS 

QtyP 

Explanation 

supplementary address field.. 'nle quantity pending on 
this transaction will be reflected as an intransit to 
quantity in the supplementary addreaaeea appropriate 
record in the controlled items detail file until that 
unit reports receipt of the material for that document 
with a WCA transaction, utilizing an Adjustment Code A 
Additionally, upon assignment of Age Code A, a WE9 
card will be produced. · 

This is the control number. 

National stock number of the item issued, reported for 
retrograde, or reported as transferred to another unit. 

Project code contained on the transaction that was loaded 
to the intransit file. 

Shipping date aasigned to the document. This is normally 
the date the transaction wu processed. 

Receiving date is the date shown in the confirmation of 
receipt transaction or the date the RSA's receipt was 
processed. 

Quantity shipped indicates the cumulative quantity shipped 
against the document. 

Quantity pending indicates that portion of the quantity 
shipped that hu not been reported received. A. zero 
quantity in this column indicates the record has been 
completed. 

Figure 10-13.--controlled Item Intransit File 
Information--Continued. 
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Figure 10-13.--controlled Item Intransit File Information--Continued. 

13 
C'l 

§ 
t' ..... 

~ 
~ 

5 
H 

i 

I 
~ 
~ 

... 
0 
0 
0 

"' 



1-' 
0 
I 

"' ... 

C ... .......- FU 1-..:11 .. 
&. Ia a •un:1 IMA IUJII'IJ IILCI 
L ICI .. llft.GI llllll.IIDJI IILCI 
C, tea .... I TIE .... llKIII •Ln•~ ... 

"" 6 

••• 1._1C1'1M .MIIIIUTI • LIM •c•s 1111n1 M CIII..UI n• liT .IlL riLE II.CIJ - •maK TIIIIUtll- II Nmll ... .Iff: U ••• Cllf-lD IJDIIFIUI WICII - tlm:Tt:l. 
&. 1M • ~I tllll/t ..... I CI1U JCIIWIU c• 
•· • .. 111111&11¥ "'"'" c• c. • .. e~-• t.: t-.. ... ..,.,. ••tt~~ .ctntn c.: 
•• ., .. c:a.ll ...... - w , •• c.• ... 
1. c• .. Lllllll r. ctnnt c.,~ ~t~~••• • Tat:.,,...., - ttl• uc • Ul rua. 

Figure 10-13.--Controlled Item Intransit File Information--Continued. 
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Figure l0-13.--controlled Item Intransit File Information--Continued. 
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Doc No 

MM1'AP472001001 

MMFAQ110800939 

MMFAQ12294B031 

MM1'AQ12294B088 

MMFAQ12294B092 

MMFAQ13132E018 

MMFA013132E033 

MMFAQ131 790627 

MMFAQ132988016 

MMFAQ13296E017 

MMFAQ13303E018 

MMFAQ13337E145 

MMFAQ222300238 

MM1'AQ222300289 

MMFAQ22294B033 

MMFA022294B088 

MMFA0231200427 

MMFAQ231200452 

MMFAQ231200433 

MMFAQ231200438 

MMFAQ231220442 

MMFAQ23126E4 77 

MM1'AQ23126E528 

G) G) 0 @ @ 

Age CD Supldd DI C Cntl No 

C KF M00150 WCN 8284711 

B FF M98823 WCN 8364011 

FF M98835 WCN 8449911 

A FF M98835 WCN 8455511 

C FF M98835 WCN 8455911 

C FF MMFAQ1 ZFA 8406111 

C FF MMSAQ2 ZFA 8403211 

B FF WCN 8452511 

FF MMFAQ1 WCN 8449411 

FF MMFA01 WCN 8449411 

FF MMFAQ1 WCN 84493A 

FF MMFA01 ZFA 8449411 

VF YFLOAT WCN 8358611 

C VF YFLCAT NCN 8364511 

8 VF M98835 WCN 8450111 

VF M98835 WCN 84555A 

C VT YFLCAT WCN 81561A 

C VT Y!'LOAT WCN. 8150011 

C VT YFLOAT WCN 8262111 

C VF YFLACT WCN 8149911 

C VF YFLOAT WCN 84056A 

C VF MMSA01 ZFA 8314211 

C VF MMSAC1 ZFA 8405911 

LrF STRIPPED RECORDS OATE 

G) @ G) 

NSN 
Proj Shp 
Code Date 

5840-00-968-5521 823 

5820-00-839-9513 822 

5895-00-411-9515 C6D 

5895-00-488-6268 C6D 

5895-00-489-3596 311 

5895-00-983-4097· 

5820-00-168-1496 

5895-00-413-0252 198 

5895-00-242-8078 

5895-00-242-8078 

5895-00-232-0834 

5895-00-242-8078 

5820-00-140-4991 

5895-00-943-8432 052 

5895-00-411~9517 198 

5895-00-488-6268 C6D 

5820-00-867-1454 124 

5820-00-911-1874 124 

5820-00-919-2617 124 

5820-00-908-6538 124 

5895-00-021-7530 128 

5820-00-505-3238 . 

5895-00-906-4640 

MMFAQ23126E531 C VF MMSAC1 ZFA 8407411 5999-00-077-8819 

MMFAQ23126E556 C VF MMSAC1 ZFA 8165711 5620-00-944-8602 

71364 

73235 

73334 

73269 

72316 

73195 

73195 

73214 

73334 

73334 

73334 

73354 

73283 

73062 

73214 

73277 

73130 

73130 

73151 

73130 

73151 

73151 

73151 

73164 

73151 

733361 

@ 
Shp 
""te 

00000 

00000 

00000 

00000 

00000 

73227 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

00000 

PAGE. 90 
@ @ 

Oty s Qty p 

00001 00001 N 

00002 00002 N 

00001 00001 N 

00001 00001 N 

00001 00001 N 

00002 00001 N 

00001 00001 N 

00001 00001 N 

00001 00001 N 

00001 00001 N 

00001 00001 N 

00002 00002 N 

00004 00004 N 

00001 00001 N 

00001 00001 N 

00001 00001 N 

00002 00002 N 

00001 00001 N 

00002 00002 N 

00001 00001 N 

00001 00001 N 

00008 00008 N 

00001 00001 N 

00001 00001 N 

00001 00001 N 

Figure 10-13.--Controlled Item Intransit File Information--Continued. 
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CHAPTER 11 

CONTROLLED ITEMS CODES 

COMMAND DESIGNATOR CODES . . . 

REPARABLE ISSUE POINT ADDRESS 
CODES. . . . ..... 

CONTROLLED ITEMS ADJUSTMENT 
CODES. . . . ..... 

CONTROLLED ITEMS REQUISITIONING 
ADVICE CODES 

ALLOWANCE CONTROL/TYPE OF REPORT 
CODES. 

CONDITION CODES. 

DISPOSITION CODES. 

CONTROLLED ITEMS DIC'S 

CONTROLLED ITEM REPAIR INDICATOR 
CODES 

PARAGRAPH 

11000 

11001 

11002 

11003 

11004 

11005 

11006 

11007 

11008 

11-3 

11-4 

11-5 

11-5 

11-8 

11-8 

11-8 

11-16 

11-1 





REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

CHAPTER 11 

CONTROLLED ITEMS CODES 

11000. COMMAND DESIGNATOR CODES 

1. · These codes are used to group units by major command, mission, and 
geographic location. Their primary function is to Summarize records within 
the Controlled Item Management Subsystem (SS 13) to exercise allowance 
control at the level administrative control is exercised throughout the 
Marine Corps and group Marine Corps organizations to help in preparation of 
reports to the Department of Defense (DoD) . 

2. Codes are assigned by the CG, MCLB, Albany. 

3. Codes are structured to permit identification and summarization from the 
lowest element to force level. 

4. Separate CD's will be used to facilitate segmentation of requirements and 
assets. This policy applies to both ORF's and secondary reparable floats. 

5. Blocks of CD's are assigned as follows: 

FMF 

FMFPac AA-LZ 

FMFLant QA-ZZ 

Marine Corps Reserve MA-PZ 

Posts and Station A1-Z9 

Marine Corps Districts 1A-9Z 

Ships Detachment Supply Officer 22-33 

Reserved 34-97 

All Contractors and Other Services 98 

All Others 99 

6. Refer to UM 4400-71 for specific assignments of command designator codes. 

11-3 
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11001. REPARABLE ISSUE POINT ADDRESS CODES 

1. These codes are assigned by the CG, MCLB (Code 823/2), Albany. 

2. Secondary reparable issue point AC designators are as listed in 
UM 4400-71 (under maintenance float AC's). 

3. AC's for ORF's will be used in accounting, requisitioning, and reporting 
assets held under the instructions in MCO P4400.150. The following AC's are 
for use by the organizations indicated: 

Organization 

M97100 1st FSSG 

Y97200 2d FSSG 

M97300 3d FSSG 

M97400 4th FSSG 

M97600 lstMarBde 

4. Only primary ORF AC's will be assigned by Headquarters Marine Corps. 
Force commanders may establish issue point AC's as may be required in 
accordance with the following: 

a. Issue point AC's will contain the primary ORF AC in the first four 
'positions; e.g., issue point number one under 1st FSSG will be M97101. 

b. Force commanders and primary ORF's must comply with the current 
edition of MCO 4420.4. 

c. Only primary ORF holders may requisition, report, and accomplish 
all actions required by this Manual. However, it is pointed out that 
shipment may be directed to any destination when requisitioning, provided the 
primary ORF AC is contained in the document number field of the requisition. 

d. The AC M97600 obtains ORF assets from those authorized to CG, FMFPac, 
to the extent that the total quantity held by AC's M97100, M97300, and 
M97600, may not exceed the total quantity authorized to be held within 
FMFPac. 
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11002. CONTROLLED ITEMS ADJUSTMENT CODES 

1. These codes tell MCLB, Albany, WHY the report is submitted, WHAT 
adjustment action is necessary, and provide: 

a. The way to determine the quantity of materiel provided to replace 
like items. 

b. Headquarters Marine Corps with the detail required to submit reports 
to sources outside the Marine Corps. 

c. The basis for future planning in the areas of allowances, future 
procurements, and budget formulation and justification. 

2. Reports are submitted wherever unit asset posture {inventory) is affected 
by an increase or loss of ownership. 

a. All reports must contain an adjustment/reason code in CC 7. 

b. All other fields must contain appropriate information {see 
figure 10-2). 

3. UM 4400-71 lists the authorized adjustment codes and their application$. 

11003. CONTROLLED ITEMS REQUISITIONING ADVICE CODES 

1. These advice codes are mandatory when the item requisitioned is a 
controlled item or a secondary depot reparable item. 

2. The advice code is placed in CC's 65-66. 
controlled item advice codes.) 

(See UM 4400-71 for specific 

11004. ALI,OWANCE CONTROL/TYPE OF REPORT CODES. These codes are used in the 
Controlled Items Program to indicate the frequency of reports submitted by 
the holder of the materiel and· the degree of control exercised by the MCLB, 
Albany. The MCLB, Albany, is responsible for assignment of these codes to 
the SDR's and the CMC (LM) is responsible for the assignment to the TAMCN 
items. 
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B 

c 
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Definition 

100% Reporting and 
Control Required 

Modified Control 
100% Reporting 
Is Required 

100% Control 
Modified 

Holder/MCLB. Albany. Action 

a. Accountable organizations 
will report each transaction 
posted to item records and 
request disposition of excesses 
from the MCLB, Albany. 

b. Maintenance facilities 
will request disposition instruc­
tions from the MCLB1 Albany, if 
the item cannot be repaired 
locally. 

c. Disposition is requested 
on all excesses. 

d. MCLB, Albany, actions: 

(1) Reject all requisi­
tions that cause the parent 
command to exceed established 
allowances. 

(2) Request commands 
redistribute/dispose of assets 
that either exceed allowances 
or no allowance exists for that 
command 

(3) Where the allowance 
of a command exceeds assets plus 
requisitions in process, 
request the command verify its 
onhand requisitions for 
deficiencies. 

Same as Code A, preceding, 
except that the allowance check 
is modified to allow X. percent­
age variance from established 
allowances. The specific 
factor is assigned to each 
TAMCN control number by the 
CMC (LM). 

Controls and responsibilities 
are same as Code A, except 
reporting that fourth echelon 



D 

E 

F 

G 

H 

I 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

Definition 

100% Reporting 
of Assets and 
Requirements 
(Monthly) 

100% Reporting 
of Assets Only 

Monthly Asset 
Report Only 

Quarterly Asset 
Reporting Only 

100% Control 
Modified 
Reporting 

100% Control 
Modified 

.Reporting 

Holder/MCLB. Albany. Action 

maintenance facilities are 
authorized to dispose of the 
item when the cost of repair or 
other criteria prohibits repair 
at that echelon. 

This item is included to pro­
vide Headquarters Marine Corps 
and MCLB, Albany, knowledge of 
assets and requirements. No 
special control applied by 
MCLB, Albany, or Headquarters 
Marine Corps. 

Same as Code D, except 
requirements are not reported. 

Same as Code E, except a 
replacement change transaction 
is submitted monthly. 

Same as Code E, except 
quarterly. 

Controls and responsibilities 
are same as Code A, except that 
units are authorized to dis­
pose of the item (Disp Code H, 
K, or M, as applicable) , 
regardless of condition code, 
in lieu of reporting it under 
the RIP. Controlled item 
adjustment transactions {WCS) 
containing an adjustment code 
of R will be submitted for that 
materiel disposed of. 

Controls and responsibilities 
are same as Code A, except that 
units are authorized to auto­
matically evacuate, for fifth 
echelon maintenance, those 
items having an estimated 
repair cost between 41 and 65 
percent of the standard unit 
price {i.e., Condition Code Z). 

11004 
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Definition Hal der/MCI,B. Albany. Action 

J-Z Reserved 

1-9 Reserved 

11005. CONDITION CODES 

1. This code, used in the reports submitted under the RIP and the R&E 
program, indicates the physical condition of materiel being reported. The 
condition code entered on the reports, should be the one that most clearly 
describes the overall condition of the item being reported. 

2. The condition code is placed in block/CC 7. Specific condition codes are 
listed in UM 4400-71. 

11006. DISPOSITION CODES 

1. This code is utilized in the RIP, by MCLB, Albany, in order to furnish 
the holding organization, identified in blocks/CC's 45-50, disposition 
instructions for the item being reported. In this regard, MCLB, Albany, will 
take into account the holder's capability to accomplish the required actions. 

2. The disposition code is contained in block/CC 70. 

11007. CONTROI,I,ED ITEMS DIC' s 

1. UM 4400-71 contains the DIC's used by users of this Manual in the 
preparation of reports submitted to MCLB, Albany. 

2. The following transactions update or perform file maintenance within the 
controlled items header file. Output from this process becomes input to the 
controlled items detail file 11 fixall process 11 wherein file maintenance is 
performed in the detail file. 

YCR LHF 

YCR LHF 

11-8 

DANO +II Action Code 

-04 

-05 

Actjon Within File(s) 

Changes the management 
echelon code in an LHF 
record. output from SS 08. 

Changes the stores account 
code in an LHF record. 
Output from SS 08. 



YCR LHF 

WCL LHF 

WCD LHF 

WCR LHF 

WCR LHF 

WRC LHF 

WCR LHF 

WCR LHF 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

1 
DANO //Action Code 

06 

PSS 

PSS 

K02 

K09 

A 

B 

c 

Action Within File{s) 

Changes the standard unit 
price in an LHF record. 
Output from SS 08. 

If the action code (CC 7) 
= 1, the transaction is an 
initial load. Data elements 
are NSN, control number, 
standard unit price, allow­
ance control code, SAC, sse, 
U/I, MEC, APD, and SMRC. 

If the action code (CC 7) 
2, the transaction is a 
secondary load. Data 
elements are nomenclature, 
standard repair price, 
repair indicator, and 
weapons system code. 

Deletes an LHF record. 
Generates a WCX to delete 
the NSN in the LCD. 

Changes the control number 
for an LHF record. Gene­
rates a WCZ to change the 
control number in the LCD. 

Changes the NSN in a LHF 
record. Generates a WCP to 
update the NSN trailer in 
the LCD. 

Changes the nomenclature in 
in an LHF record. 

Changes the active 
provisioning date in an LHF 
record. 

Changes the program 
identifier code in an LHF 
record. 

11-9 
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WCR LHF 

WCR LHF 

WCR LHP 

YCR LHP 

YCR LHF 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

1 
DANO //Action Code Action Within File(s) 

D Changes the allowance 
control code and/or the re­
pair indicator in an LHF 
record. 

E Changes the weapons system 
code and/or the standard 
repair price in an LHF 
record. 

F Changes the source, 
maintenance 1 and recover­
ability code in an LHF 
record. 

K95 Changes the standardization 
status code in an LHF 
record. OutpUt from SS 08. 

-03 Changes the U/I and/or the 
standard unit price in an 

-LHF record. Output from 
ss 08. 

~/ Data element number code or data number. 

3. The following transactions 
controlled items detail file. 
transactions do not update the 
LCD processing. 

update or perform file maintenance within the 
As denoted by their FIC's, some of these 
LCD and, in certain cases, may be output from 

DANO/Action Code Action Within File(s) 

WCL LCD 

WCR LCD 

11-10 

P53 

P60 

Loads and calculates 
allowance data in the 
LCD. Adds calculated 
total allowance to LCS. 
Loads AC and CD to LAC 
and adds AC and T/E 
number to LTE. 

Changes allowance data for 
T/E number and control 
number in the LCD. Where 
applicable, revises total 
allowance in LCS. 



WCJ 

WCR 

WCR 

WCR 

WCA/ 
WCS 

LCD 

LCD 

LCD 

LCD 

LCD 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

DANO/Action Code 

P53 

P54 

P48 

H59 

PSO 

Action Within File(sl 

Loads maintenance float 
allowance data to the LCD. 
When CC 7 = , all float 
quantities are to be loaded 
and total allowance 
calculated. 

When CC 7 = A, only those 
quantities indicated will 
be added and total allow­
ance calculated. 

When CC 7 = 8, only those 
quantities indicated will 
be added and total allow­
ance calculated. 

Quantity fields are insur­
ance items, maintenance 
float/garrison operating 
level (MF/GOL}, PWRMS, 
PWRMR augmentation (MOA}, 
and total allowance. 
(Note: Only those fields 
that are filled will be 
processed.} Updates the 
LCS allowance. 

Changes a single allowance 
record in the LCD. Updates 
the LCS allowance. 

Deletes the entire LCD 
record and subtracts the 
in-process quantity, 
allowance, and onhand 
quantity in the LCS. 

Changes the NSN for an LCD 
asset trailer. 

Adjusts (adds or subtracts} 
asset quantity field in the 
LCD asset trailer. MCLB, 
Albany, generated. Updates 
the LCS, LIF, LRE, and LDC. 

11007 
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WCJ LCD 

WCK LCD 

WCN LCD 

WCA/ MPB 

WCA LCS 

wcs LCS 

11-12 
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DANO/Action Code 

P51 

P51 

Action Within File(s) 

Reformatted--output from an 
MRO. Computer-generated 
from SS 03/13 interface. 
Adds to the LCD in-process 
quantity. Updates the LRE 
when project code is 893 
(R&E). (Note: LCS in-process 
quantity is updated at the 
time of issue .approval.) 

Reformatted--from a 
cancellation confirmation. 
Computer-generated from SS 
03/13 interface. Subtracts 
the in-process quantity in 
the LCD and LCS. 

Reformatted--output from a 
material release confirma­
tion. Computer-generated 
from the ss 03/13 inter­
face. Subtracts from the 
LCD in-process quantity and 
adds to the intransit to 
quantity. Updates the 
LCS, LIF, LDC, and LCA; 
and, when project code is 
893, updates the LRE. 

Field reporting transac­
tion. wcs based on the 
adjustment code contained 
in CC 7, these transactions 
add or subtract from an 
asset trailer in the LCD. 
Updates the LCS, LIF, LDC, 
and LCA; and, when project 
code is 893, updates the 
LRE. 

Adds to or builds a record 
in the LCS. 

Subtracts from a record in 
the LCS. 



WCR LCS 

WCD LCS 

WCL LRE 

wco LRE 

WCO LRE 

ZFA MPB 

D6A MPB 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

DANO/Action Code 

PSl 

PSl 

Action Within File(s) 

Replaces/revises data 
elements in an LCS record. 

Deletes an entire LCS 
record. 

Builds R&E allocation 
record for a fiscal year in 
the R&E. 

Deletes LRE for an AC TAMCN 
for fiscal year; subtracts 
from an allocation quantity. 

Loads a serial number for 
retrograde equipment 
received by an RSA. Also 
loads date received to LRE 
record. 

Establishes a due to the 
stores system. Subtracts 
from onhand quanti'ty and 
adds that quantity in the 
LCD. Updates the LCS, LIF, 
LDC and LRE. May be 
generated by MCLB, Albany 
(Code 821/3), based on a 
requisition with Advice 
Code 4H. 

Due receipt transaction. 
Subtracts from the in­
transit from quantity in 
the LCD. Updates the LIF, 
LDC, and LRE. 

11007 

4. The following transactions are output from the controlled items program: 

DIC Action 

WEO SS 13 updates edit process error. An LHF 
input transaction contained missing or 
invalid data elements. 

11-13 



11007 

WE1 

WE2 

WE3 

WE4 

WES 

WE6 

WE7 

WEB 

WE9 

11 

12 

11-14 
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Action 

Same as DIC WEO, except that this error 
code is for all input transactions. 

Same as DIC WEO, except that the input 
transaction contains a missing or invalid 
quantity field. 

Same as DIC WEO, except that the input 
transaction document number or charge code 
is missing or invalid. 

All transactions. NSN was not located in 
the LHF. 

Same as DIC, except that this error code 
indicates that the input transaction had a 
missing or invalid DIC, FIC, DANO, or 
project code. 

Field input transaction was a duplicate of 
one previously submitted and processed to 
the LDC. 

Receipt followup notice. Indicates that a 
unit has not submitted a WCA with Adjust­
ment Code P or Q for materiel that was 
shipped to them from an RSA within 90 days 
from the date of shipment. Output from the 
LIF report program. 

Return followup notice. Indicates a ZFA 
has been processed to the LCD and a D6A 
from the receiving RSA has not been re­
ceived. WEB will be forwarded to the unit 
shipping item on a 90-day basis. 

Transfer receipt followup notice. 
Indicates that a WCS MPB Adjustment Code A 
was processed and the corresponding WCA has 
not been received by the gaining unit 
within the prescribed 90-day waiting 
period. 

No record in the LCD of the control number 
for the AC. 

The NSN in the transaction does not match 
the NSN trailer(s) for the AC in the LCD. 



14 

16 

17 

21 

22 

23 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

Action 

The AC in the document number of the 
supplementary address code in the trans­
action was not loCated in the LAC either 
during the update edit or the LCD update. 

No LRE record. 

No LIF record. 

No record in the LCD tor the supplementary 
address. 

No record of an LCD NSN trailer for the 
the supplementary addressee or there was an 
allowance header in the LCD but no NSN 
asset trailer record. 

The onhand quantity turned negative. 

11007 

5. The following transactions perform file maintenance within the controlled 
items detail file: 

W90 

W91 

W92 

W94 

W95 

W96 

Action 

Prints the LCD record for a specific CD. 

Prints the LCD record for a specific AC. 

Prints the LCD record for a specific 
control number. 

Changes the T/E number for a given AC. 

AC change. Deletes old AC; builds WCS/LCS 
for old key. Generates WCL/LCD/P53 with 
in-process quantity for new key. 

CD change. Deletes old CD. Generates 
WCS/LCS for old CD and WCA/LCS for new CD. 

6. The following transactions are inquiries and are processed during the 
subsystem: 

WSA 

Action 

Print the LHF in two sequences--NSN and 
control number. 
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wsc 

WSE 

WSH 

WSK 

WSL 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

Action 

Print LCD in AC, control number, and NSN 
sequence. 

Print LCD in CD, AC, control number, and 
NSN sequence. 

Print LCS in CD, control number, and AC 
sequence. 

Print LTE in T/E number and AC sequence. 

Print LAC. 

7. The complete range of document identifier codes are reflected in 
UM 4400-71. The MCLB, Albany, will ensure all DIC's that create a purpose 
borrow pay-back transaction, relect a due out (back order to any 
organization), reflect an unconfirmed MRO confirm a shipment or an RSA 
walk-through, or affect the quantity fields of the inventory control 
subsystem included in the master asset report prescribed by paragraph 11006, 
preceding. 

11008. CONTROLJ,ED ITEM REPAIR INDICATOR CODES. These codes are used to 
indicate the repair capability location for the item assigned. They will be 
contained in the LHF record. Primarily, these codes are used by MCLB, 
Albany, to determine proper disposition instructions to the field units 
requesting disposition. Field units also can use these codes to identify 
items for which there is a commercial contract or DMISA. Such items would 
normally be the subject of an SI and a requirement for special attention by 
the holding unit involved would be indicated. Controlled item repair 
indicator codes are contained UM 4400-71. 
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AC 

ARID 

AUTO DIN 

BOM 

BY+l 

CARF 

CBRP 

cc 

CD 

CG 

CIRP 

CLD 

CMC 

COMMARCORBASESPAC 

CONUS 

CRP 

DANO 

DIC 

DLR's 

DMA's 

DMISA 

APPENDIX A 

ABBREVIATIONS AND ACRONYMS 

Activity address Code 

Assault Rate Indicator 

Automatic Digital Network 

Bill of Material 

Budget Year Plus 1 

Combat Active Replacement Factor 

CMC Budget Rebuild Program 

Card Columri 

Command Designation 

Commanding General 

CMC Initial Rebuild Program 

Critical Low Density 

Commandant of the Marine Corps 

Commander, Marine Corps Bases, Pacific 

Continental United States 

CMC Rebuild Program 

Data Element Number Code or Data Number 

Document Identifier Code 

Depot Level Reparables 

Depot Maintenance Activities 

Depot Maintenance Interservice Support 
Agreement 
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DoD 

DSSC 

EAF 

EDA 

ERO 

FIC 

FLR 

FMF 

FMFLant 

FMFPac 

FSMAO 

FSSG 

FYDMP 

GABF 

GBL 

GFE 

GFM 

ICP 

ID 

I&I 

IPQTY 

ITFMQT 

ITTO 

ITTOQTY 
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Department of Defense 

Direct Support Stock Control 

Equipment Allowance File 

Estimated Date of Arrival 

Equipment Repair Order 

File Identifier Code 

Field Level Reparable 

Fleet Marine Force 

Fleet Marine Force, Atlantic 

Fleet Marine Force, Pacific 

Field Supply and Maintenance Analysis 
Office 

Force Service Support Group 

Five-year Depot Maintenance Program 

General Account Balance File 

Government Bill of Lading 

Government-Furnished Equipment 

Government-Furnished Material 

Inventory Control Point 

Item Designator 

Inspector-Instructor 

Inprocess Quantity 

Intransit From Quantity 

Intransit To 

Intransit to Quantity 



LBD 

LCA 

LCD 

LCS 

LDC 

LHF 

LIF 

LTI 

LRE 

LTE 

LUAF 

MARDIV 

MARTC 

MARTD 

MAW 

MCAGCC 

MCB 

MCD 

MCDEC 

MCIF 

MCLB 

MCRD/ERR/WRR 

MCSL 

MEC 

REGULATED/CONTROLLED ITEM MANAGEMENT MANUAL 

Basic Item Data File 

Controlled Item Adjustment Code 
Transaction File 

Controlled Item Detail File 

Command Summary File 

Controlled Item Document File 

Controlled Item Header File 

Controlled Item Intransit File 

Limited Technical Instructions 

Replacement and Evacuation Report File 

Table of Equipment Number -- Activity 
Address Code (AC) Cross-Reference Index 

Loaded Unit Allowance File 

Marine Corps Division 

Marine Air Reserve Training Command 

Marine Air Reserve Training Detachment 

Marine Aircraft Wing 

Marine Corps Air-Ground Combat Center 

Marine Corps Base 

Marine Corp Districts 

Marine Corps Development and Education 
Command 

Marine Corps Industrial Fund 

Marine Corps Logistics Base 

Marine Corps Recruit Depot/Eastern 
Recruiting Region/Western Recruiting 
Region 

Marine Corps Stocklist 

Management Echelon Code 
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MIF/AMI 

MIMMS 

MFA 

MFBF 

MHE 

MILSTRIP 

MILSTRAP 

MISMO 

MRO's 

MRR 

MSC 

MUMMS 

MWP 

MWS 

MWSLIN 

NAVMC 

NSN 

NMCS 

OHQTY 

OL 

ORF 
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Master Inventory File 

Marine Corps Integrated Maintenance 
Management System 

Maintenance Float Account 

Maintenance Float Balance File 

Materiel Handling Equipment 

Military Standard Requisitioning and 
Issue Procedures 

Military Standard Transaction Reporting 
and Accounting Procedures 

Maintenance Interservice Support 
Management Office 

Material Release Orders 

Maintenance Replacement Rate 

Major Subordinate Command 

Marine CorpS Unified Materiel 
Management System 

Master Work Program 

Master work Schedule 

Master wait Schedule Line Item Number 

Navy-Marine Corps 

National Stock Number 

Not Mission Capable Supply 

Onhand Quantity 

Operating Level 

Operational Readiness Float 



OSR 

OST 

OWRMR 

O&MMC 

O&MMCR 

P/C 

PDD 

PEI's 

POM 

PP&P 

PWR 

PWRMR 

PWRMS 

RCT 

RDD 

R&E 

RIP 

RO 

RR 

RSA 

RTE 

SAC 

SASSY 

SDR's 
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Order and Shipping Requirement 

Order and Shipping Time 

Other War Reserve Material Requirements 

Operation and Maintenance, Marine Corps 

Operation and Maintenance, Marine Corps 
Reserve 

Project Code 

Priority Delivery Date 

Principal End Items 

Program Objective Memorandum 

Preservation, Packaging, and Packing 

Prepositioned War Reserve 

Prepositioned War Reserve Material 
Requirements 

Prepositioned War Reserve Material Stock 

Repair Cycle Time 

Required Delivery Date 

Replacement and Evacuation 

Recoverable Item Program 

Requisitioning Objective 

Repair Rate 

Remote Storage Activity 

Rifle Team Equipment 

Stores Account Code 

Supported Activity Supply System 

Secondary Depot Reparables 
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SL 

SMR 

SMRC 

SMU 

ss 

sse 

SUP 

TAM 

TAMCN 

TCN 

T/E'S 

TMO 

U/I 

UM 

UMMIPS 

VOCF 

WER 

WIR 
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Safety Level 

Source, Maintenance, and Recoverability 

Source Maintenance Recoverability Code 

SASSY Management Unit 

Subsystem 

Standardization Status Code 

Standard Unit Price 

Table of Authorized Material 

Table of Authorized Material Control 
Number 

Transportation Control Number 

Tables of Equipment 

Traffic Management Office 

Unit of Issue 

User's Manual 

Uniform Materiel Movement and Issue 
Priority System 

Voucher File 

Replacement and Evacuation Report 

Recoverable Item Report 
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