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1. Purpose. Per reference (a), this training and readiness (T&R) manual,
contained in enclosure (1), establishes training standards, regulations, and
policies regarding the training of Marines in the Logistics occupational
field.

2. Cancellation. NAVMC 3500.27B
3. Scope

a. The core capability mission-essential task list in this manual is
used in Defense Readiness Reporting System (DRRS) for assessment and
reporting of unit readiness per references (b) and (c). Units achieve
training readiness for reporting in DRRS by gaining and sustaining
proficiency iIn the training events in this manual at both the collective
(unit) and individual levels.

b. Per reference (d), commanders will conduct an internal assessment of
the unit’s ability to execute its mission and develop long-, mid-, and short-
range training plans to sustain proficiency and correct deficiencies.
Training plans will incorporate these events to standardize training and
provide objective assessment of progress toward attaining combat readiness.
Commanders will keep records at the unit and individual levels to record
training achievements, identify training gaps and document objective
assessments of readiness associated with training Marines. Commanders will
use reference (e) to incorporate chemical, biological, radiological, and
nuclear (CBRN) defense training into training plans and references (f) and
(g) to integrate operational risk management.
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References (h) through (J) provide amplifying information for effective
planning and management of training within the unit.

c. Formal school and training detachment commanders will use references
(a) and (J) to ensure programs of instruction meet skill training
requirements established in this manual and provides skills-progression
training in the events designated for initial training in the formal school
environment.

4. Information. Commanding General (CG), Training and Education Command
(TECOM) will update this T&R manual as necessary to provide current and
relevant training standards to commanders. All questions pertaining to the
Marine Corps Ground T&R Program and unit training management should be
directed to: CG, TECOM, Marine Air Ground Task Force Training and Education
Standards Division (C 466), 1019 Elliot Road, Quantico, Virginia 22134.

5. Command. This manual is applicable to the Marine Corps Total Force.

6. Certification. Reviewed and approved this date.

/C,Lr—”“"
. W. LUKEMAN

By direction

DISTRIBUTION: PCN 10033196400
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LOG T&R MANUAL

CHAPTER 1

OVERVIEW

1000. INTRODUCTION

1. The T&R program is the Corps’ primary tool for planning, conducting and
evaluating training and assessing training readiness. The T&R manual is
designed for use by unit commanders to determine performance requirements in
preparation for training; for unit leaders to develop and execute training
and to assess individual and unit proficiency; and for formal learning
centers (FLC) and training detachments to create courses of instruction.

2. This T&R manual is built around the Marine Corps tasks (MCTs) that are
supported by the Logistics occupational field. All events contained in this
manual relate directly to these MCTs. Linkage of T&R events to the MCTL
enables objective assessment of training readiness in the Defense Readiness
Reporting System (DRRS) in accordance with references (METL) and (DRRS).

3. The T&R manual contains the individual and collective training
requirements to prepare units to accomplish their mission. The T&R manual
identifies the minimum standards that Marines must be able to perform in a
combat environment. Using this tool, leaders can construct and execute an
effective training plan that supports the unit®*s MCTs and the mission-
essential task list (METL). The Ground T&R Program helps to ensure that
training remains focused on mission accomplishment and that training
readiness reported is tied to the unit’s METL. More detailed information on
the Marine Corps Ground T&R Program is found in reference (a)-

1001. UNIT TRAINING

1. The training of Marines to perform as an integrated unit in combat lies
at the heart of the T&R program; unit and individual readiness are directly
related. Individual training and the mastery of individual core skills serve
as the building blocks for unit combat readiness.

2. Commanders at all levels will ensure that all training is focused on
achieving proficiency in the unit METL. The T&R manual is a tool to help
develop the unit’s training plan based on the unit METL.

1002. UNIT TRAINING MANAGEMENT

1. Effective Unit Training Management (UTM) focuses the overall organization
on development of training plans based on the unit METL and standards-based
community T&R events. This is accomplished in a manner that maximizes
training results and focuses the training priorities of the unit in
preparation for the conduct of its mission.
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2. UTM techniques, described in references (b) and (e), provide commanders
with the requisite tools and techniques to analyze, design, develop,
implement, and evaluate the training of their unit. To maintain an efficient
and effective training program, leaders at every level must understand and
implement UTM. Guidance for UTM and the process for establishing effective
programs are contained in references (b), (e) and ().

1003. SUSTAINMENT AND EVALUATION OF TRAINING

1. Marines are expected to maintain proficiency in the training events for
their MOS at the appropriate grade and billet to which assigned. Leaders are
responsible for recording the training achievements of their Marines.

Whether it involves individual or collective training events, they must
ensure proficiency is sustained by requiring retraining of each event at or
before expiration of the designated sustainment interval.

2. The evaluation of training is necessary to properly prepare Marines for
combat. Evaluations are either formal or informal, and performed by members
of the unit (internal evaluation) or from an external command (external
evaluation). The purpose of formal and informal evaluation is to provide
commanders with a process to determine a unit’s/Marine’s proficiency iIn the
tasks that must be performed in combat. Informal evaluations are conducted
during every training evolution. Formal evaluations are often scenario-
based, focused on the unit’s METs, based on collective training standards,
and usually conducted during higher-level collective training events.

3. Evaluation is a continuous process that is integral to training
management and is conducted by leaders at every level and during all phases
of planning and the conduct of training. To ensure training is efficient and
effective, evaluation is an integral part of the training plan. Ultimately,
leaders remain responsible for determining if the training was effective.
References (a) and (F) provide further guidance on the conduct of informal
and formal evaluations using the Marine Corps Ground T&R Program.

1004. ORGANIZATION. The Logistics T&R Manual is comprised of 15 chapters
and 2 appendices. Chapter 1 is an overview of the Ground T&R Program.
Chapter 2 lists the core METs/Marine Corps tasks supported by the Logistics
occupational field, which are used as part of the DRRS. Chapter 3 contains
collective events. Chapters 4 through 15 contain individual events specific
to a particular MOS and/or billet, as noted. Appendix A contains acronyms;
Appendix B contains terms and definitions.

1005. T&R EVENT COMPOSITION
1. An example of a collective T&R event is provided in figure 1-1 and an

example of an individual T&R event is provided in figure 1-2. Events shown
in figures are or illustrative purposes only and are not actual T&R events.
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XXXX=-XXXX-####: Provide interior guard.

SUPPORTED MET(S):
MCT #.#.#

EVALUATION CODED: YES/NO

DESCRIPTION: Text
CONDITION: Text
STANDARD: Text

EVENT COMPONENTS:

1. Event component.
2. Event component.
3. Event component.
4. Event component.

PREREQUISITE EVENTS:

SUSTAINMENT INTERVAL: 12 months

XXXX=XXXX—H### XXXX=XXXX—H###
CHAINED EVENTS:

XXXX=-XXXX—HHH# XXXX=XXXX—HHH#
RELATED EVENTS:

XXXX=XXXX—HHH# XXXX=XXXX—HHH#
REFERENCES:

1. Reference

2. Reference

3. Reference

SUPPORT REQUIREMENTS:
EQUIPMENT: XXX

MISCELLANEOUS: XXX

ADMINISTRATIVE INSTRUCTIONS:

XXX

Figure 1-1:

Example of a Collective T&R Event
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XXXX=XXXX-####: Stand a sentry post.

EVALUATION CODED: NO

DESCRIPTION: Text

MOS PERFORMING: ####, ##H#

GRADES: XXX, XXX

INITIAL TRAINING SETTING: XXX

CONDITION: Text
STANDARD: Text

PERFORMANCE STEPS:

1. Event component.
2. Event component.
3. Event component.

PREREQUISITE EVENTS:

XXXX=XXXX—HHH# XXXX=XXXX—HHH#
RELATED EVENTS:

XXXX=-XXXX—HHH# XXXX=-XXXX—HHH#
REFERENCES:

1. Reference

2. Reference

3. Reference

SUPPORT REQUIREMENTS:
EQUIPMENT: XXX

MISCELLANEQUS: XXX

ADMINISTRATIVE INSTRUCTIONS: XXX

SUSTAINMENT INTERVAL: 12 months

Figure 1-2: Example of an Individual T&R Event

2. Event Code. The event code consists of three sets of characters as shown

in figure 1-3:

Rigging of Airdrop
Equipment
(Functional Area)

[ Parachute Rigger k——————>»0451—RIG—% 02 —— 2nd event |

[ Core skill | | Additional indicator |

Figure 1-3:

T&R Event Coding

a. The first set of characters indicates the main MOS or community
(e.g., 0321, 1812, or INTL) that performs the event.
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b. The second set of characters indicates functional or duty area (e.g.,
DEF, FSPT, MVMT, etc.). Categorizing events with the use of a recognizable
code makes the type of skill or capability being referenced fairly obvious.

c. The third set of characters is broken down further into the event
level, additional indicator (if applicable), and sequence.

(1) Event levels. The character in the thousands digit indicates
the level and defines whether the event is performed by an individual (1000-
and 2000-level) or by a collective unit, with the relative size of the unit
performing the event indicated by the number (3000- through 9000-level).
Note that the titles for the various echelons are examples only and are not
exclusive. Some collective events levels may not apply to all T&R manuals.
Event levels are shown in figure 1-4.

Individual Training Individual Training Collective Training
skills progression
entry-level formal school
training (MQOJT, advanced formal CREW/TEAM
(Core Skills) school) -
(Core Plus Skills)
1000-level 2000-level 3000-level
Collective Training Collective Training Collective Training
SQUAD/SECTION PLATOON COMPANY
4000-1evel 5000-level 6000-level
Collective Training Collective Training Collective Training
BATTALION/SQUADRON REGIMENT/GROUP) MSE/MAGTF
7000-1level 8000-level 9000-level

Figure 1-4: T&R Event Levels

(2) Additional indicator. The usage of a number used iIn the
hundreds digit varies. When used in a T&R manual, the additional indicator
methodology will be described in the relevant chapter(s).

(3) Sequence. The last two numbers indicate the sequence of the
event. All events with the same MOS/community, functional area, and level
codes will be grouped together.

3. Title. The name of the event. The event title contains one action verb
and ideally, one object noun.

4. Evaluation Coded. A “Yes” indicates that a collective event is something
that the Marine Corps has determined that a unit must be able to perform in
order or that unit to be considered fully ready for operations. These
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evaluation-coded (E-coded) events represent the basic level of readiness for
a unit. E-coded events are derived from the training measures of
effectiveness for the METs assessed as a percentage of the successfully
completed and current (within sustainment interval) E-coded events. Most E-
coded events will be for battalion-sized units and higher since those are the
units that report in DRRS. However, if the Marine Corps has determined that
the readiness of a lower echelon unit is vital to the accomplishment of the
supported unit’s MET, then that lower echelon collective event may also be E-
coded. Other collective events and all individual events will have a “No” to
indicate that they are not evaluation-coded.

5. Supported MCT(s). List all MCTs that are supported by the collective
training event, even If those events are not listed as a measure of
effectiveness (MOE) in a MET.

6. Sustainment Interval. This iIs the period, expressed as a number of
months, between demonstration of performance mastery and the requirement for
retraining if mastery is not demonstrated during that period.

7. Billet/MOS. These fields designate who is responsible for performing the
event. When formal training is associated with event, individuals in the
associated billet(s)/MOS(s)

8. Grade. This field indicates the rank at which Marines are required to
perform the event.

9. Description. This field allows an explanation of the event purpose,
objectives, goals, and requirements. It is a general description of an
action requiring learned skills and knowledge (i.e., engage fixed target with
crew-served weapons). Event descriptions are required for collective events,
but optional for individual events.

10. Condition. Condition refers to the environment in which the task must
be performed. It must also identify the limitations that may affect event
performance in a real-world environment. It indicates what is provided
(equipment, tools, materials, manuals, aids, etc.), environmental factors or
conditions under which the task is to be performed, and any specific cues or
indicators to which the performer must respond. Commanders can modify the
conditions of the event to best prepare Marines to accomplish the assigned
mission (e.g., in a desert environment; in a mountain environment; etc.).
When resources or safety requirements limit the conditions, this should be
stated. The content of the condition should be included in the event on a
“by exception” basis. If there exists an assumption regarding the conditions
under which all or most of the events in the manual will be performed, then
only those additional or exceptional items required should be listed in the
condition. The common conditions under which all the events in a chapter
will be executed will be listed as a separate paragraph at the beginning of
the chapter.

11. Standard. The performance standard indicates the basis for judging the
effectiveness of the performance. It identifies the proficiency level
expected when the task is performed. The standard provides the minimum
acceptable performance parameters. The standard for collective events will
likely be general, describing the desired end-state or purpose of the event.
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The standard for individual events will be objective, quantifiable, and
readily observable. Standards will more specifically describe the
proficiency level, specified in terms of accuracy, completeness, time
required, and sequencing to which the event is to be accomplished.

12. Event Components/Performance Steps. This is a list of the actions that
the event is composed of, or a list of subordinate T&R event descriptions.
These help the user determine what must be accomplished and to properly plan
for the event. Event components are used for collective events; performance
steps are used for individual events.

a. The event components and performance steps will be employed as the
basis for performance evaluation check lists by the operating forces.

b. Event components may be either lower level collective events or
individual events, indicating aspects of the event that are performed by the
entire unit and individuals within the unit. Event components will
correspond with the task titles of the related events, allowing for chaining
of the events (see below).

13. Prerequisite Events. Prerequisites are academic training or other T&R
events that must be completed prior to attempting the event. They are lower-
level events that give the individual/unit the skills required to accomplish
the event. They can also be planning steps, administrative requirements, or
specific parameters that build toward mission accomplishment.

14. Chained Events. Collective T&R events are supported by lower-level
collective and individual T&R events. This enables unit leaders to
effectively identify subordinate T&R events that ultimately support specific
Marine Corps tasks. When the accomplishment of any upper-level events, by
their nature, result iIn the performance of certain subordinate events, the
events are “chained.” The completion of higher level events will update
sustainment interval credit (and CRP for E-coded events) for the subordinate
level chained events.

15. Related ITEs. A list of all of the individual training events (1000-
2000-1evel events) that directly support the accomplishment of another event
of the same level.

16. Initial Training Setting. All individual events will designate the
setting at which the skill is first taught, either through formal training
(Formal), managed on the job training (MOJT), or distance learning (DL).
Formal training is conducted at an FLC. MOJT occurs within the operating
forces and is the responsibility of leaders. DL products include
correspondence courses and training conducted via computer applications.

17. References. The training references assist the trainee in satisfying
the performance standards, or the trainer in evaluating the effectiveness of
task completion. T&R manuals are designed to be a training outline, not to
replicate or replace doctrinal publications, reference publications or
technical references. References are key to developing detailed lesson
plans, determining grading criteria, and ensuring standardization of
training. The references listing for each event is representative of those
that are most commonly used and are not encyclopedic.
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18. Distance Learning Products (DL). Distance learning products include:
individual multimedia instruction (IMI), computer-based training (CBT),
Marine Corps Institute (MCl), etc. This notation is included when the event
can be taught via one of these media vice attending a formal course of
instruction or receiving MOJT.

19. Support Requirements. This is a list of the external and internal
support the unit and Marines will need to complete the event. This is a key
section in the overall T&R effort, as resources will eventually be tied
directly to the training and future efforts to attain and allocate resources
will be based on the requirements outlined in the T&R manual. The list
includes, but is not limited to:

<Range(s)/Training Area
<0Ordnance

eEquipment

eMaterials

«0Other Units/Personnel

Where applicable, the ordnance requirements for one year of training for the
events in the T&R manual will be aggregated into a table contained in an
appendix to the T&R.

(20) Suitability of Modeling and Simulation for Sustainment. |If the
occupational advocate determines that an event can be trained to standard by
use of modeling or simulation, this will be noted in the event title in a
parenthetical remark. Figure 1-5 contains all acceptable codes for inclusion
in this parenthetical remark. The specific modeling or simulation that is
acceptable for optional or required training will be noted in the description
block and in miscellaneous block. Modeling and simulation, per reference (n)
is defined as: The use of models, including emulators, prototypes,
simulators, and stimulators, either statically or over time, to develop data
as a basis for making managerial or technical decisions. For events that
have simulation as an optional choice, the specific portions of the event
that may be trained by the identified simulator should be noted as well.

Code Requirement

P Event performed in platform only

L Event able to be performed to standard only live environment
S Event performed only with simulator

P/S Event performed in platform preferred/simulator optional

S/P Event performed in simulator preferred/platform optional

L/S Event performed live preferred/simulator optional

S/L Event performed in simulator preferred/live optional

Figure 1-5: Acceptable Codes

(a) Simulation should be used in lieu of live training
(particularly when resources to support the event are constrained); or at the
commander®s discretion, used as a precursor to live training in order to help
maximize and enhance the live training event.

(b) This task can be supported by self-paced, CBT (e.g.,
MarineNet).
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(c) Modeling and Simulation Terms (terms are refined from
reference (1) as necessary):

1. Simulation - Any actions that will be performed to
achieve effects on a notional enemy and/or actions undertaken that assume the
presence of an enemy.

2. Simulator - Any device external to or in place of the

materials or conditions identified in the condition statement of a T&R event
to assist in simulating the presence of the enemy.

3. Combat - Marines conducting actions with actual table of
equipment; actual higher, adjacent and subordinate forces; and live
ammunition against live, hostile opponents.

4. Live - Marines conducting actions with actual table of
equipment; actual higher, adjacent and subordinate forces; and live
ammunition against notional opponents. Implies integration between the

various echelons.

5. Live/Constructive - Marines conducting actions with
actual table of equipment; actual or notional higher, adjacent and
subordinate forces; and without live ammunition against notional opponents.
IT there are integrations between the various echelons, this is an integrated
live/constructive environment.

6. Constructive - Marines conducting actions with
approximations of table of equipment; actual or notional higher, adjacent and
subordinate forces; and without live ammunition against notional opponents.
IT there are integrations between the various echelons, this is an integrated
constructive environment.

7. Virtual - Marines conducting actions with approximations
of table of equipment; notional higher, adjacent and subordinate forces; and
without live ammunition against notional opponents.

8. Distance Learning - Any instruction and evaluation
delivered to the student electronically or via mail.

21. Miscellaneous

a. This Field provides space for any additional information that will
assist in the planning and execution of the event. Units and FLCS are
cautioned not to disregard this information or to consider the information of
lesser importance than what is contained in other parts of the T&R event.
Miscellaneous fields provide an opportunity for the drafters of the T&R event
to communicate vital information that might not fit neatly into any other
available field. The list may include, but is not limited to:

eAdmin Instructions

<Special Personnel Certifications
<Equipment Operating Hours

<Road Miles
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LOG T&R MANUAL

CHAPTER 2

MISSION-ESSENTIAL TASKS

2000. CORE MISSION-ESSENTIAL TASKS (MET). The MET tables list the
standardized core METs for various units supported by the Logistics

community.

2001. MLG CORE LOGISTICS METS

MARINE CORPS

TASK (MCT) DESCRIPTION
MCT 4.2.2 Conduct Ground Equipment Maintenance
MCT 4.3 Conduct Transportation Operations
MCT 4.6.1 Provide Logistics Combat Element (LCE) Support Services

2002. MLG HQTRS CORE LOGISTICS METS

MCT

DESCRIPTION

MCT 4.11

Plan and Direct Logistics Operations

2003. CLR (DS) CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.3.2 Conduct Port & Terminal Support
MCT 4.3.6 Conduct Material Handling Operations

2004. CLR (GS) CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.2.2 Conduct Ground Equipment Maintenance
MCT 4.3.6 Conduct Material Handling Operations

2005. CLR (Fwd) CORE LOGISTICS METS

MCT

DESCRIPTION

MCT 4.3.9

Conduct Landing Support Operations
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2006. CLB (DS) CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.3.6 Conduct Material Handling Operations
2007. CLG (GS) CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.3.6 Conduct Material Handling Operations
2008. MAINT BN CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.2.1.2 Conduct Intermediate Maintenance
2009. MEB (STANDING) CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.2.1.2 Conduct Intermediate Maintenance
MCT 4.2.2.8 Conduct Recovery & Evacuation Operations
2010. MEB (MEF Assigned MSN) CORE LOGISTICS METS

MCT DESCRIPTION
MCT 1.12.3 Conduct Prepositioning Operations
2011. MEB LCE CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.2.2 Conduct Ground Equipment Maintenance
MCT 4.3 Conduct Transportation Operations
MCT 4.6.1 Provide Logistics Combat Element (LCE) Support Services
2012. MEU CLB CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.2.2 Conduct Ground Equipment Maintenance

2-3
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MCT 4.3 Conduct Transportation Operations

MCT 4.6.1 Provide Logistics Combat Element (LCE) Support Services

2013. PERSONNEL RECOVERY CORE LOGISTICS METS

MCT DESCRIPTION

MCT 4.6.5.1 Provide Personnel Retrieval and Processing (PRP) Collection
Point Operations

MCT 4.6.5.2 Provide Personnel Retrieval and Processing (PRP) Search and
Recovery Operations

MCT 4.6.5.3 Provide Interment/Disinterment Operations

MCT 4.6.5.4 Provide Fatality Mass Casualty Operations

MCT 4.6.5.5 Provide Logistical Support for PRP Operations

MCT 4.6.5.6 Provide Temporary Theater level Mortuary Affairs Support

Operations

2014. MCICOM CORE LOGISTICS METS
MCT DESCRIPTION
MCT 4.3 Conduct Transportation Operations
MCT 4.6 Provide Services (Nonmateriel and Support Activities)
2015. MCI REGIONIAL COMMAND CORE LOGISTICS METS
MCT DESCRIPTION
MCT 4.3 Conduct Transportation Operations
MCT 4.6 Provide Services (Nonmateriel and Support Activities)
2016. MCIWEST CORE LOGISTICS METS
MCT DESCRIPTION
MCT 4.3 Conduct Transportation Operations
MCT 4.6 Provide Services (Nonmateriel and Support Activities)
2017. GROUND BASE CORE LOGISTICS METS
MCT DESCRIPTION
MCT 4.3 Conduct Transportation Operations
MCT 4.6 Provide Services (Nonmateriel and Support Activities)
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2018. MCLB CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.3 Conduct Transportation Operations
MCT 4.6 Provide Services (Nonmateriel and Support Activities)
2019. SUPPORT FACILITY BLOUNT ISLAND CORE LOGISTICS METS

MCT DESCRIPTION
MCT 4.3 Conduct Transportation Operations
2020. LOGISTICS MET-SUPPORTING E-CODED EVENTS. The Logistics MET-Supporting

E-Coded Events table lists the E-coded collective T&R events that support the
These E-coded T&R events form the

core METs

identified

in tables 2001-2019.
basis for unit readiness planning per reference (d),

identifying subordinate

collective and individual training events through the supporting/chained
relationships described in each event.

T&R EVENT CODE/T&R EVENT TITLE

MCT 1.12.3 CONDUCT PREPOSITIONING OPERATIONS

LOG-TRAN-8001

Conduct prepositioning operations

LOG-TRAN-7002

Conduct prepositioning operations

LOG-TRAN-6004

Conduct prepositioning operations

MCT 4.2.1.2 CONDUCT INTERMEDIATE MAINTENANCE
LOG-MAIN-7001 Conduct ground equipment maintenance operations
LOG-MAIN-6001 Conduct ground equipment maintenance operations
LOG-MAIN-5001 Conduct ground equipment maintenance operations
LOG-MAIN-4001 Conduct ground equipment maintenance operations
LOG-MAIN-3001 Conduct ground equipment maintenance operations
MCT 4.2.2 CONDUCT GROUND EQUIPMENT MAINTENANCE
LOG-MAIN-7001 Conduct ground equipment maintenance operations
LOG-MAIN-6001 Conduct ground equipment maintenance operations
LOG-MAIN-5001 Conduct ground equipment maintenance operations
LOG-MAIN-4001 Conduct ground equipment maintenance operations
LOG-MAIN-3001 Conduct ground equipment maintenance operations
MCT 4.2.2.8 CONDUCT RECOVERY & EVACUATION OPERATIONS
LOG-MAIN-7001 Conduct ground equipment maintenance operations
LOG-MAIN-6001 Conduct ground equipment maintenance operations
LOG-MAIN-5001 Conduct ground equipment maintenance operations
LOG-MAIN-4001 Conduct ground equipment maintenance operations
LOG-MAIN-3001 Conduct ground equipment maintenance operations
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MCT 4.3 CONDUCT TRANSPORTATION OPERATIONS

LOG-TRAN-7001 Conduct transportation operations
LOG-TRAN-6001 Conduct transportation operations
LOG-TRAN-5001 Conduct transportation operations
LOG-TRAN-4001 Conduct transportation operations
LOG-TRAN-3001 Conduct transportation operations

MCT 4.3.2 CONDUCT PORT & TERMINAL SUPPORT

LOG-TRAN-6003 Conduct port and terminal support
LOG-TRAN-5003 Conduct port and terminal support
LOG-TRAN-4004 Conduct port and terminal support
LOG-TRAN-3004 Conduct port and terminal support

MCT 4.3.6 CONDUCT MATERIAL HANDLING OPERATIONS

LOG-TRAN-5005

Conduct material

s handling support operations

LOG-TRAN-4006

Conduct material

s handling support operations

LOG-TRAN-3006

Conduct material

s handling support operations

MCT 4.3.9 CONDUCT LANDING SUPPORT OPERATIONS

LOG-TRAN-6002

Conduct landing

support operations

LOG-TRAN-5002

Conduct landing

support operations

LOG-TRAN-4003

Conduct landing

support operations

LOG-TRAN-3003

Conduct landing

support operations

MCT 4.6 PROVIDE

SERVICES (NONMATERIEL AND SUPPORT ACTIVITIES)

LOG-SVC-6001 Provide services support
LOG-SVC-5001 Provide services support
LOG-SVC-4001 Provide services support
LOG-SVC-3001 Provide services support

MCT 4.6.1 PROVI

DE LOGISTICS COMBAT ELEMENT (LCE) SUPPORT SERVICES

LOG-SVC-6001 Provide services support
LOG-SVC-5001 Provide services support
LOG-SVC-4001 Provide services support
LOG-SVC-3001 Provide services support

MCT 4.6.5.1
POI1

NT OPERATIONS

PROVIDE PERSONNEL RETRIEVAL AND PROCESSING (PRP) COLLECTION

LOG-SVC-5002

| Provide personnel retrieval

MCT 4.6.5.2
REC

OVERY OPERATIONS

PROVIDE PERSONNEL RETRIEVAL AND PROCESSING (PRP) SEARCH AND

LOG-SVC-4003

Provide personnel retrieval and processing (PRP) search and

recovery operati

ons

MCT 4.6.5.3

PROVIDE

INTERMENT/DI

SINTERMENT OPERATIONS

LOG-SVC-4004

| Provide interment/disinterment operations

MCT 4.6.5.4

PROVIDE FATALITY/MASS CASUALTY OPERATIONS

LOG-SVC-4005

| Provide fatality/mass casualty operations
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MCT 4.6.5.5 PROVIDE LOGISTICAL SUPPORT FOR PRP OPERATIONS

LOG-SVC-4002

Provide personnel retrieval and processing (PRP) collection
point operations

LOG-SVC-4003

Provide personnel retrieval and processing (PRP) search and
recovery operations

MCT 4.6.5.6 PROVIDE TEMPORARY THEATER LEVEL MORTUARY AFFAIRS SUPPORT

OPERATIONS

LOG-SVC-4006

Provide temporary theater level mortuary affairs support
operations

MCT 4.11 PLAN AND DIRECT LOGISTICS OPERATIONS

LOG-C2-9001 Execute logistics operations command and control
LOG-C2-9002 Plan logistics operations
LOG-C2-8001 Execute logistics operations command and control
LOG-C2-8002 Plan logistics operations
LOG-C2-7001 Execute logistics operations command and control
LOG-C2-7002 Plan logistics operations
LOG-C2-6001 Plan logistics operations

LOG-0PS-9001

Conduct logistics operations

LOG-0PS-8001

Conduct logistics operations

LOG-0PS-7001

Conduct logistics operations

LOG-0PS-6001

Conduct logistics operations
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LOG T&R MANUAL

CHAPTER 3
COLLECTIVE EVENTS

3000. PURPOSE. Chapter 3 contains collective training events for the
Logistics community.

3001. EVENT CODING. Events in this T&R manual are depicted with an up to
12-character, 3-field alphanumeric system, i.e., XXXX-XXXX-XXXX. This
chapter utilizes the following methodology:

a. Field one. This field represents the community. This chapter
contains the following community codes:

Code Description
LOG Logistics

b. Field two. This field represents the functional/duty area. This
chapter contains the following functional/duty areas:

Code Description

Cc2 Command and Control
MAIN Maintenance

OoPS Operations

svC Services

TRAN Transportation

c. Field three. This field provides the level at which the event is
accomplished and numerical sequencing of events. This chapter contains the
following event levels:

Code Description

9000 Brigade/Group Level

8000 Regiment Level

7000 Battalion/Squadron Level
6000 Company Level

5000 Platoon Level

4000 Squad/Section Level

3000 Team/Crew Level

3002. INDEX OF COLLECTIVE EVENTS

EVENT CODE E-CODED | EVENT PAGE
9000-LEVEL
LOG-C2-9001 Y Execute logistics operations command and 3-5
control
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LOG-C2-9002 Y Plan logistics operations 3-5
LOG-C2-9003 Y Plan the establishment of an LSA 3-6
LOG-C2-9004 Y Conduct logistics staff operations 3-7
LOG-0PS-9001 Y Conduct logistics operations 3-8
8000-LEVEL
LOG-C2-8001 Y Execute logistics operations command and 3-9
control
LOG-C2-8002 Y Plan logistics operations 3-10
LOG-C2-8003 Y Plan the establishment of an LSA 3-11
LOG-C2-8004 Y Conduct logistics staff operations 3-12
LOG-0PS-8001 Y Conduct logistics operations 3-12
LOG-SVC-8001 Provide services support 3-13
LOG-TRAN-8001 Conduct prepositioning operations 3-14
7000-LEVEL
LOG-C2-7001 Y Execute logistics operations command and 3-15
control
LOG-C2-7002 Y Plan logistics operations 3-16
LOG-C2-7003 Y Plan the establishment of an LSA 3-17
LOG-C2-7004 Y Conduct logistics staff operations 3-17
LOG-MAIN-7001 Y Conduct ground equipment maintenance 3-18
operations
LOG-0PS-7001 Y Conduct logistics operations 3-19
LOG-TRAN-7001 Y Conduct transportation operations 3-20
LOG-TRAN-7002 Conduct prepositioning operations 3-21
6000-LEVEL
LOG-C2-6001 Plan logistics operations 3-22
LOG-C2-6002 Plan the establishment of an LSA 3-23
LOG-MAIN-6001 Y Conduct ground equipment maintenance 3-24
operations
LOG-0PS-6001 Y Conduct logistics operations 3-25
LOG-SVC-6001 Y Provide services support 3-26
LOG-TRAN-6001 Y Conduct transportation operations 3-27
LOG-TRAN-6002 Y Conduct landing support operations 3-28
LOG-TRAN-6003 Y Conduct port and terminal support 3-29
LOG-TRAN-6004 Conduct prepositioning operations 3-30
LOG-TRAN-6005 Conduct beach operations 3-31
5000-LEVEL
LOG-MAIN-5001 Y Conduct ground equipment maintenance 3-32
operations
LOG-MAIN-5002 Y Provide maintenance management 3-32
LOG-SVC-5001 Y Provide services support 3-33
LOG-SVC-5002 Provide personnel recovery 3-34
LOG-TRAN-5001 Y Conduct transportation operations 3-35
LOG-TRAN-5002 Y Conduct landing support operations 3-36
LOG-TRAN-5003 Y Conduct port and terminal support 3-37
LOG-TRAN-5004 Conduct air delivery operations 3-38
LOG-TRAN-5005 Y Conduct materials handling support 3-39

operations
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LOG-TRAN-5006 Conduct A/DACG operations 3-39
LOG-TRAN-5007 Y Conduct beach operations 3-40
LOG-TRAN-5008 Y Conduct LFSP operations 3-41
LOG-TRAN-5009 Y Conduct rail operations 3-42
LOG-TRAN-5010 Support air delivery operations 3-43
4000-LEVEL
LOG-MAIN-4001 Y Conduct ground equipment maintenance 3-44
operations
LOG-MAIN-4002 Y Provide maintenance management 3-45
LOG-0PS-4002 Y Coordinate logistics support 3-46
LOG-SVC-4001 Y Provide services support 3-47
LOG-SVC-4002 Provide personnel retrieval and processing 3-49
(PRP) collection point operations
LOG-SVC-4003 Provide personnel retrieval and processing 3-49
(PRP) search and recovery operations
LOG-SVC-4004 Provide interment/disinterment operations 3-50
LOG-SVC-4005 Provide fatality/mass casualty operations 3-51
LOG-SVC-4006 Provide temporary theater level mortuary 3-52
affairs support operations
LOG-TRAN-4001 Y Conduct transportation operations 3-53
LOG-TRAN-4002 Y Conduct embarkation support 3-54
LOG-TRAN-4003 Y Conduct landing support operations 3-54
LOG-TRAN-4004 Y Conduct port and terminal support 3-55
LOG-TRAN-4005 Conduct air delivery operations 3-56
LOG-TRAN-4006 Y Conduct materials handling support 3-57
operations
LOG-TRAN-4007 Support air delivery operations 3-58
LOG-TRAN-4008 Conduct beach operations 3-59
3000-LEVEL
LOG-MAIN-3001 Y Conduct ground equipment maintenance 3-60
operations
LOG-MAIN-3003 Y Provide maintenance management 3-61
LOG-MAIN-3004 Y Provide maintenance information system 3-62
coordination
LOG-SVC-3001 Y Provide services support 3-62
LOG-TRAN-3001 Y Conduct transportation operations 3-63
LOG-TRAN-3002 Y Conduct embarkation support 3-64
LOG-TRAN-3003 Y Conduct landing support operations 3-65
LOG-TRAN-3004 Y Conduct port and terminal support 3-66
LOG-TRAN-3005 Conduct air delivery operations 3-67
LOG-TRAN-3006 Y Conduct materials handling support 3-68
operations
LOG-TRAN-3007 Y Conduct HST operations 3-68
LOG-TRAN-3008 Y Perform ALE functions 3-69
LOG-TRAN-3009 Y Perform SLE functions 3-70
LOG-TRAN-3010 Conduct beach operations 3-71
LOG-TRAN-3011 Receive airdropped material 3-72
LOG-TRAN-3012 Coordinate air delivery operations 3-72
LOG-TRAN-3013 Support air delivery operations 3-73
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LOG-TRAN-3014 Providg airlift support to air delivery 3-74
operations
3003. 9000-LEVEL EVENTS
LOG-C2-9001: Execute logistics operations command and control
SUPPORTED MET(S): MCT 4.11
EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Command and control for tactical-level logistics is focused on
monitoring, directing, and executing logistic operations in support of
tactical operations. Tactical logisticians establish and maintain
communications links to higher, adjacent, and supporting and/or supported
commands to ensure MAGTF elements can pass logistic information.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements In accordance with
MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Assess the execution of operations.

2. Integrate the functions of logistics with the warfighting functions.
3. Implement expeditionary logistics support plans.

4_. Coordinate unit FDP&E

5. Support MAGTF expeditionary operations.

6. Support amphibious operations.

7. Support MPF operations.

CHAINED EVENTS:

LOG-EL1-2504 LOG-ELI-2510 LOG-ELI1-2520
LOG-EL1-2507 LOG-EL1-2511 LOG-EL1-2521
LOG-EL1-2508 LOG-EL1-2515 LOG-EL1-2522
LOG-EL1-2509 LOG-EL1-2519

REFERENCES:

1. DCOSOP Digital COC SOP for Battalion Operations in Irregular Warfare
2. MCDP 1-0 Marine Corps Operations

3. MCDP 2 Intelligence

4. MCDP 3 Expeditionary Operations

5. MCDP 4 Logistics

6. MCDP 6 Command and Control

7. MCWP 4-1 Logistics Operations

8. MCWP 4-11 Tactical-Level Logistics

9. MCWP 6-2 MAGTF Command and Control Operations

LOG-C2-9002: Plan logistics operations

SUPPORTED MET(S): MCT 4.11
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EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The following basic concepts govern the planning of tactical
logistics. Logistic planning should be concurrent with operations planning.
Combat and combat support units should exploit their organic logistic
capabilities before requesting assistance from combat service support
sources. The impetus of logistics is from the rear, directly to the using
unit. The logistic system must be responsive, effective, and efficient.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Integrating with operation plans, incorporating Fflexibility and
simplicity, and in accordance with MCWP 5-1 Marine Corps Planning Process
(MCPP) .

EVENT COMPONENTS:

1. Lead logistics planning.

2. Integrate ground supply planning.

3. Integrate ground equipment maintenance planning.
4. Integrate transportation planning.

5. Integrate general engineering planning.

6. Integrate health services planning.

7. Integrate services planning.

8. Integrate JIIM considerations, as required.

9. Integrate the functions of logistics with the warfighting functions.
10. Plan the establishment of an LSA, as required.

CHAINED EVENTS:

LOG-C2-9003 0402-C2-1005 0402-C2-2003
LOG-ELI1-2505 0402-C2-1006 0402-C2-2004
LOG-ELI-2516 0402-C2-1007 0402-C2-2005
0402-C2-1003 0402-C2-1008 0402-C2-2006
0402-C2-1004 0402-C2-2002 0402-C2-2007

REFERENCES:

1. CJCSM 3122.03_ Joint Operation Planning and Execution System (JOPES)

Volume 11: Planning Formats and Guidance

2. JP 3-0 Joint Operations

3. JP 4-0 Joint Logistics

4. MCDP 1 Warfighting

5. MCDP 1-0 Marine Corps Operations

6. MCWP 3-41.1 Rear Area Operations

7. MCWP 4-1 Logistics Operations

8. MCWP 4-11 Tactical-Level Logistics

9. MCWP 4-12 Operational-Level Logistics

10. MCWP 5-1 Marine Corps Planning Process

11. MSTP PAM 4-0.2 A Logistics Planner’s Guide

12. MSTP PAM 5-0.3 MAGTF Planner’s Reference Manual
13. MSTP PAM 5-0.2 Operational Team Planning Guide

LOG-C2-9003: Plan the establishment of an LSA
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SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: An LSA is an area ashore that is organized to contain the
necessary supplies, equipment, installations, and elements to provide the
landing force with combat service support throughout the operation. LSAs
operate in accordance with the OPORD. Because they are primary targets,
defense is an integral element of planning.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements In accordance with
MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Determine LSA planning considerations.

2. Plan the management of supply.

3. Plan the management of maintenance.

4. Plan the management of transportation.

5. Plan the management of general engineering.

6. Plan the management of health services.

7. Plan the management of services.

8. Coordinate security plan/requirements.

9. Coordinate the employment of military police.
10. Plan the management of enemy prisoners of war.
11. Plan the management of enemy detainees.

12. Plan the management of displaced persons/refugees.
13. Coordinate the area damage control (ADC) effort.
14. Coordinate general engineering requirements.

15. Coordinate services.

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 5-1 Marine Corps Planning Process (MCPP)

LOG-C2-9004: Conduct logistics staff operations

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The logistics staff (J-4/G-4/5-4) develops logistic policy and
coordinates overall logistics within the organization and between the
organization and supported and/or supporting commands.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: In accordance with MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:
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1. Direct the garrison functions of the operations section.

2. Manage URP.

3. Develop unit SOP and policies.

4. Assess the execution of training.

5. Integrate the functions of logistics with the warfighting functions.
6. Implement expeditionary logistics support plans.

7. Coordinate unit FDP&E.

CHAINED EVENTS:

LOG-ELI-2501
LOG-EL1-2502
LOG-EL1-2503
LOG-EL1-2504

LOG-ELI1-2507
LOG-EL1-2508
LOG-EL1-2512
LOG-EL1-2513

LOG-EL1-2514
LOG-EL1-2515
LOG-ELI1-2517
LOG-EL1-2519

LOG-ELI1-2506

REFERENCES:

1. Marine Corps Manual

2. MCDP 6 Command and Control

3. MCWP 3-40.1 MAGTF Command and Control
4. MCWP 4-1 Logistics Operations

5. MCWP 4-11 Tactical-Level Logistics

LOG-0PS-9001: Conduct logistics operations

SUPPORTED MET(S): MCT 4

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: A group-/brigade-sized logistics unit with the mission and
capabilities to support two or more of the functions of logistics at the
tactical level. An advanced level of performance mastery includes the
ability to integrate logistics operations with JIIM partners.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Meeting the MAGTF commander’s intent in accordance with MCWP 4-11
Tactical-Level Logistics.

EVENT COMPONENTS:

1. Conduct logistics staff operations.

2. Plan logistics operations.

3. Establish a logistics support area.

4. Execute logistics operations C2.

5. Conduct ground supply operations.

6. Conduct ground equipment maintenance operations.
7. Conduct transportation operations.

8. Conduct general engineering operations.

9. Provide health services support.

10. Provide services support.

11. Coordinate subordinate logistics units, as applicable.

CHAINED EVENTS:
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LOG-C2-9001 LOG-C2-9004 LOG-SVC-6001
LOG-C2-9002 LOG-MAIN-7001 LOG-TRAN-7001
REFERENCES:

1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics

MISCELLANEQUS:

ADMINISTRATIVE INSTRUCTIONS: Logistics operations are executed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_ Engineers & Utilities T&R Manual (8)

NAVMC 3500.64_ Ground Supply T&R Manual (5)

NAVMC 3500.84_ Health Services T&R Manual (9)

NAVMC 3500.89  Ammunition Technician and Officer T&R Manual (5)

3004. 8000-LEVEL EVENTS
LOG-C2-8001: Execute logistics operations command and control

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Command and control for tactical-level logistics is focused on
monitoring, directing, and executing logistic operations in support of
tactical operations. Tactical logisticians establish and maintain
communications links to higher, adjacent, and supporting and/or supported
commands to ensure MAGTF elements can pass logistic information.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements In accordance with
MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Assess the execution of operations.

2. Integrate the functions of logistics with the warfighting functions.
3. Implement expeditionary logistics support plans.

4_ Coordinate unit FDP&E.

5. Support MAGTF expeditionary operations.

6. Support amphibious operations.

7. Support MPF operations.

CHAINED EVENTS:

LOG-EL1-2504 LOG-EL1-2510 LOG-EL1-2520
LOG-EL1-2507 LOG-EL1-2511 LOG-ELI1-2521
LOG-ELI1-2508 LOG-ELI-2515 LOG-ELI1-2522
LOG-ELI1-2509 LOG-ELI1-2519
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REFERENCES:

1. DCOSOP Digital COC SOP for Battalion Operations in Irregular Warfare
2. MCDP 1-0 Marine Corps Operations

3. MCDP 2 Intelligence

4. MCDP 3 Expeditionary Operations

5. MCDP 4 Logistics

6. MCDP 6 Command and Control

7. MCWP 4-1 Logistics Operations

8. MCWP 4-11 Tactical-Level Logistics

9. MCWP 6-2 MAGTF Command and Control Operations

LOG-C2-8002: Plan logistics operations

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The following basic concepts govern the planning of tactical
logistics. Logistic planning should be concurrent with operations planning.
Combat and combat support units should exploit their organic logistic
capabilities before requesting assistance from combat service support
sources. The impetus of logistics is from the rear, directly to the using
unit. The logistic system must be responsive, effective, and efficient.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Integrating with operation plans, incorporating flexibility and
simplicity, and in accordance with MCWP 5-1 Marine Corps Planning Process
(MCPP) .

EVENT COMPONENTS:

1. Lead logistics planning.

2. Integrate ground supply planning.

3. Integrate ground equipment maintenance planning.
4. Integrate transportation planning.

5. Integrate general engineering planning.

6. Integrate health services planning.

7. Integrate services planning.

8. Integrate JIIM considerations, as required.

9. Integrate the functions of logistics with the warfighting functions.
10. Plan the establishment of an LSA, as required.

CHAINED EVENTS:

LOG-C2-8003 0402-C2-1005 0402-C2-2003
LOG-ELI1-2505 0402-C2-1006 0402-C2-2004
LOG-ELI-2516 0402-C2-1007 0402-C2-2005
0402-C2-1003 0402-C2-1008 0402-C2-2006
0402-C2-1004 0402-C2-2002 0402-C2-2007

REFERENCES:

1. CJCSM 3122.03_ Joint Operation Planning and Execution System (JOPES)

Volume Il: Planning Formats and Guidance
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2. JP 3-0 Joint Operations
3. JP 4-0 Joint Logistics
4. MCDP 1 Warfighting
5. MCDP 1-0 Marine Corps Operations
6. MCWP 3-41.1 Rear Area Operations
7. MCWP 4-1 Logistics Operations
8. MCWP 4-11 Tactical-Level Logistics
9. MCWP 4-12 Operational-Level Logistics
10. MCWP 5-1 Marine Corps Planning Process
11. MSTP PAM 4-0.2 A Logistics Planner’s Guide
12. MSTP PAM 5-0.2 Operational Team Planning Guide
13. MSTP PAM 5-0.3 MAGTF Planner’s Reference Manual
LOG-C2-8003: Plan the establishment of an LSA
SUPPORTED MET(S): MCT 4.11
EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: An LSA is an area ashore that is organized to contain the
necessary supplies, equipment, installations, and elements to provide the
landing force with combat service support throughout the operation. LSAs
operate in accordance with the OPORD. Because they are primary targets,
defense is an integral element of planning.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements iIn accordance with
MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Determine LSA planning considerations.

2. Plan the management of supply.

3. Plan the management of maintenance.

4. Plan the management of transportation.

5. Plan the management of general engineering.

6. Plan the management of health services.

7. Plan the management of services.

8. Coordinate security plan/requirements.

9. Coordinate the employment of military police.
10. Plan the management of enemy prisoners of war.
11. Plan the management of enemy detainees.

12. Plan the management of displaced persons/refugees.
13. Coordinate the area damage control (ADC) effort.
14. Coordinate general engineering requirements.

15. Coordinate services.

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 5-1 Marine Corps Planning Process (MCPP)
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LOG-C2-8004: Conduct logistics staff operations

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The logistics staff (J-4/G-4/5-4) develops logistic policy and
coordinates overall logistics within the organization and between the
organization and supported and/or supporting commands.

CONDITION: Given a mission, personnel, and equipment.
STANDARD: In accordance with MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Direct the garrison functions of the operations section.

2. Manage URP.

3. Develop unit SOP and policies.

4_. Assess the execution of training.

5. Integrate the functions of logistics with the warfighting functions.
6. Implement expeditionary logistics support plans.

7. Coordinate unit FDP&E.

CHAINED EVENTS:

LOG-ELI-2501
LOG-EL1-2502
LOG-EL1-2503
LOG-EL1-2504

LOG-ELI1-2507
LOG-EL1-2508
LOG-EL1-2512
LOG-EL1-2513

LOG-EL1-2514
LOG-EL1-2515
LOG-ELI1-2517
LOG-EL1-2519

LOG-ELI1-2506

REFERENCES:

1. Marine Corps Manual

2. MCDP 6 Command and Control

3. MCWP 3-40.1 MAGTF Command and Control
4. MCWP 4-1 Logistics Operations

5. MCWP 4-11 Tactical-Level Logistics

LOG-0PS-8001: Conduct logistics operations

SUPPORTED MET(S): MCT 4

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: A regiment-sized logistics unit with the mission and
capabilities to support two or more of the functions of logistics at the
tactical level. |IT the logistics unit is fulfilling the role of the LCE, the
“commander” refers to the MAGTF commander. An advanced level of performance
mastery will include the ability to integrate logistics operations with JIIM
partners.

CONDITION: Given a mission, personnel, and equipment.
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STANDARD: Meeting the commander’s intent in accordance with MCWP 4-11
Tactical-Level Logistics.

EVENT COMPONENTS:

1. Conduct logistics staff operations.

2. Plan logistics operations.

3. Establish a logistics support area.

4_. Execute logistics operations C2.

5. Conduct ground supply operations.

6. Conduct ground equipment maintenance operations.
7. Conduct transportation operations.

8. Conduct general engineering operations.

9. Provide health services support.

10. Provide services support.

11. Coordinate subordinate logistics units, as applicable.

CHAINED EVENTS:

LOG-C2-8001 LOG-C2-8004 LOG-SVC-6001
LOG-C2-8002 LOG-MAIN-7001 LOG-TRAN-7001
REFERENCES:

1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Logistics operations are executed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_ Engineers & Utilities T&R Manual (8)

NAVMC 3500.64_ Ground Supply T&R Manual (5)

NAVMC 3500.84_ Health Services T&R Manual (9)

NAVMC 3500.89 Ammunition Technician and Officer T&R Manual (5)

LOG-SVC-8001: Provide services support

SUPPORTED MET(S):
MCT 4.6 MCT 4.6.1

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Applies to base, post, and station units. The services
function provides for the effective administration, management, and
employment of military organizations. Services subfunctions are essentially
administrative in nature. These are categorized as either command services,
which are services provided to Marines by their individual commands, or CSS
services, which are services provided by a CSS unit.

CONDITION: Given a requirement, personnel, and equipment.
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STANDARD: Providing command and combat service support services in
accordance with MCWP 4-11.8 Services in an Expeditionary Environment.

EVENT COMPONENTS:

1. Provide Semper Fit program and facilities.
2. Provide Marine and Family services programs.
3. Support safety programs.

4. Provide life-long learning (LLL) programs.
5. Provide children, youth, and teen programs.
6. Provide deployment support recreational equipment.
7. Provide career management.

8. Provide dependent education.

9. Preserve heritage assets.

10. Provide veterinary medical services.

11. Provide community services.

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.8 Services in an Expeditionary Environment

LOG-TRAN-8001: Conduct prepositioning operations

SUPPORTED MET(S):
MCT 1.2.6 MCT 1.12.3 MCT 4.3.8

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 24 months

DESCRIPTION: Prepositioning operations include MPF, both ashore and afloat,
as well as geographic prepositioned assets.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting MAGTF operations in accordance with MCWP 4-11 Tactical-
Level Logistics.

EVENT COMPONENTS:

1. Close.
2. Assemble.
3. Employ.

4. Sustain.
5. Reconstitute.

CHAINED EVENTS:
LOG-TRAN-6001 LOG-EL1-2522 0402-C2-1001

REFERENCES:

1. CJCSI 4310.01_ Logistics Planning Guidance for Global Pre-Positioned
Materiel Capabilities

2. JP 4-0 Joint Logistics

3. JP 4-09 Distribution Operations

4. MCDP 3 Expeditionary Operations
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5. MCWP 3-31.5 Ship-to-Shore Movement

6. MCWP 3-31.7 Seabasing

7. MCWP 3-32 Maritime Prepositioning Operations
8. MCWP 4-1 Logistics Operations

9. MCWP 4-11 Tactical-Level Logistics

10. MCWP 4-11.3 Transportation Operations
MISCELLANEQOUS:

NAVMC 3500.27C
14 Oct 2014

ADMINISTRATIVE INSTRUCTIONS: 1In addition to the chained events listed
above, capabilities from various MOSs are leveraged in the conduct of
prepositioning operations. The relevant training events may depend upon
the nature of the prepositioning operation (e.g., port, beach, afloat).

3005. 7000-LEVEL EVENTS

LOG-C2-7001: Execute logistics operations command and control

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL:

6 months

DESCRIPTION: Command and control for tactical-level logistics is focused on
monitoring, directing, and executing logistic operations in support of
tactical operations. Tactical logisticians establish and maintain
communications links to higher, adjacent, and supporting and/or supported
commands to ensure MAGTF elements can pass logistic information.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements In accordance with

MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:
1. Assess the execution of operations.

2. Integrate the functions of logistics with the warfighting functions.

3. Implement expeditionary logistics support plans.
4_ Coordinate unit FDP&E.

5. Support MAGTF expeditionary operations.

6. Support amphibious operations.

7. Support MPF operations.

CHAINED EVENTS:

LOG-EL1-2504 LOG-EL1-2510 LOG-ELI
LOG-EL1-2507 LOG-EL1-2511 LOG-ELI
LOG-ELI1-2508 LOG-ELI-2515 LOG-ELI
LOG-ELI-2509 LOG-ELI-2519

REFERENCES:

-2520
-2521
-2522

1. DCOCSOP Digital COC SOP for Battalion Operations in Irregular Warfare

2. MCDP 1-0 Marine Corps Operations
3. MCDP 2 Intelligence
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4. MCDP 3 Expeditionary Operations
5. MCDP 4 Logistics
6. MCDP 6 Command and Control
7. MCWP 4-1 Logistics Operations
8. MCWP 4-11 Tactical-Level Logistics
9. MCWP 6-2 MAGTF Command and Control Operations
LOG-C2-7002: Plan logistics operations
SUPPORTED MET(S): MCT 4.11
EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The following basic concepts govern the planning of tactical
logistics. Logistic planning should be concurrent with operations planning.
Combat and combat support units should exploit their organic logistic
capabilities before requesting assistance from combat service support
sources. The impetus of logistics is from the rear, directly to the using
unit. The logistic system must be responsive, effective, and efficient.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Integrating with operation plans, incorporating flexibility and
simplicity, and in accordance with MCWP 5-1 Marine Corps Planning Process
(MCPP).

EVENT COMPONENTS:

1. Lead logistics planning.

2. Integrate ground supply planning.

3. Integrate ground equipment maintenance planning.
4. Integrate transportation planning.

5. Integrate general engineering planning.

6. |Integrate health services planning.

7. Integrate services planning.

8. Integrate JIIM considerations, as required.

9. Integrate the functions of logistics with the warfighting functions.
10. Plan the establishment of an LSA, as required.

CHAINED EVENTS:

LOG-C2-7003 0402-C2-1005 0402-C2-2003
LOG-EL1-2505 0402-C2-1006 0402-C2-2004
LOG-ELI-2516 0402-C2-1007 0402-C2-2005
0402-C2-1003 0402-C2-1008 0402-C2-2006
0402-C2-1004 0402-C2-2002 0402-C2-2007

REFERENCES:

1. CJCSM 3122.03_ Joint Operation Planning and Execution System (JOPES)

Volume I1: Planning Formats and Guidance

2. JP 3-0 Joint Operations

3. JP 4-0 Joint Logistics

4. MCDP 1 Warfighting

5. MCDP 1-0 Marine Corps Operations

3-16 Enclosure (1)



NAVMC 3500.27C
14 Oct 2014

6. MCWP 3-41.1 Rear Area Operations

7. MCWP 4-1 Logistics Operations

8. MCWP 4-11 Tactical-Level Logistics

9. MCWP 4-12 Operational-Level Logistics

10. MCWP 5-1 Marine Corps Planning Process (MCPP)
11. MSTP PAM 4-0.2 A Logistics Planner’s Guide

12_. MSTP PAM 5-0.2 Operational Planning Team Guide
13. MSTP PAM 5-0.3 MAGTF Planner’s Reference Manual

LOG-C2-7003: Plan the establishment of an LSA

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: An LSA is an area ashore that is organized to contain the
necessary supplies, equipment, installations, and elements to provide the
landing force with combat service support throughout the operation. LSAs
operate in accordance with the OPORD. Because they are primary targets,
defense is an integral element of planning.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements iIn accordance with
MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Determine LSA planning considerations.

2. Plan the management of supply operations.

3. Plan the management of maintenance operations.

4. Plan the management of transportation operations.
5. Plan the management of general engineering operations.
6. Plan the management of health services operations.
7. Plan the management of services operations.

8. Coordinate security plan/requirements.

9. Coordinate the employment of military police.

10. Plan the management of enemy prisoners of war.

11. Plan the management of enemy detainees.

12. Plan the management of displaced persons/refugees.
13. Coordinate the area damage control (ADC) effort.
14. Coordinate general engineering requirements.

15. Coordinate services.

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 5-1 Marine Corps Planning Process (MCPP)

LOG-C2-7004: Conduct logistics staff operations
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SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The logistics staff (J-4/G-4/5-4) develops logistic policy and
coordinates overall logistics within the organization and between the
organization and supported and/or supporting commands.

CONDITION: Given a mission, personnel, and equipment.
STANDARD: In accordance with MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:

1. Direct the garrison functions of the operations section.

2. Manage URP.

3. Develop unit SOP and policies.

4_. Assess the execution of training.

5. Integrate the functions of logistics with the warfighting functions.
6. Implement expeditionary logistics support plans.

7. Coordinate unit FDP&E.

CHAINED EVENTS:

LOG-EL1-2501
LOG-ELI1-2502
LOG-ELI1-2503
LOG-EL1-2504

LOG-EL1-2507
LOG-ELI1-2508
LOG-ELI-2512
LOG-EL1-2513

LOG-EL1-2514
LOG-ELI1-2515
LOG-ELI-2517
LOG-EL1-2519

LOG-EL1-2506

REFERENCES:

1. Marine Corps Manual

2. MCDP 6 Command and Control

3. MCWP 3-40.1 MAGTF Command and Control
4. MCWP 4-1 Logistics Operations

5. MCWP 4-11 Tactical-Level Logistics

LOG-MAIN-7001: Conduct ground equipment maintenance operations

SUPPORTED MET(S):

MCT 4.2 MCT 4.2.2.8 MCT 4.2.2.10
MCT 4.2.2 MCT 4.2.2.9
EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Maintenance units are capable of providing field level
maintenance support for one or more of the equipment commodities.
CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Sustaining operational availability of equipment in accordance
with MCWP 4-11.4 Maintenance Operations.

EVENT COMPONENTS:
1. Conduct inspection and classification.
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2. Conduct servicing, adjustment, and tuning.

3. Conduct testing and calibration.

4_ Conduct repair.

5. Conduct modification.

6. Conduct rebuilding and overhaul.

7. Conduct reclamation.

8. Conduct recovery and evacuation.

9. Establish maintenance support area.

10. Provide marine/waterborne equipment maintenance support.
11. Conduct class VII1I (medical/dental) maintenance, as required.
12. Provide maintenance management.

CHAINED EVENTS:
LOG-MAIN-3003 LOG-MAIN-4002 LOG-MAIN-5002

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.4 Maintenance Operations

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: Ground equipment maintenance is performed by
multiple occupational Ffields in addition to the 04 occupational Ffield. In
addition to the Logistics T&R Manual, refer to the following T&R manuals
for the event components indicated:

NAVMC 3500.6_ Ground Electronics Maintenance T&R Manual (1-9)
NAVMC 3500.12_ Engineers & Utilities T&R Manual (1-10)

NAVMC 3500.33_ Ground Ordnance Maintenance T&R Manual (1-9)
NAVMC 3500.39 Motor Transport T&R Manual (1-9)

LOG-0PS-7001: Conduct logistics operations

SUPPORTED MET(S): MCT 4

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: A battalion-sized logistics unit with the mission and
capabilities to support two or more of the functions of logistics at the
tactical level. |IT the logistics unit is fulfilling the role of the LCE, the
“commander” refers to the MAGTF commander. An advanced level of performance
mastery will include the ability to integrate logistics operations with JIIM
partners.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Meeting the commander’s intent in accordance with MCWP 4-11
Tactical-Level Logistics.

EVENT COMPONENTS:
1. Conduct logistics staff operations.

3-19 Enclosure (1)



NAVMC 3500.27C
14 Oct 2014

2. Plan logistics operations.

3. Establish a logistics support area.

4. Execute logistics operations C2.

5. Conduct ground supply operations.

6. Conduct ground equipment maintenance operations.

7. Conduct transportation operations.

8. Conduct general engineering operations.

9. Provide health services support.

10. Provide services support.

11. Coordinate subordinate logistics units, as applicable.

CHAINED EVENTS:

LOG-C2-7001 LOG-C2-7004 LOG-SVC-5001
LOG-C2-7002 LOG-MAIN-6001 LOG-TRAN-6001
REFERENCES:

1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Logistics operations are executed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_ Engineers & Utilities T&R Manual (8)

NAVMC 3500.64_ Ground Supply T&R Manual (5)

NAVMC 3500.84_ Health Services T&R Manual (9)

NAVMC 3500.89 Ammunition Technician and Officer T&R Manual (5)

LOG-TRAN-7001: Conduct transportation operations

SUPPORTED MET(S): MCT 4.3

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Transportation is movement from one location to another by
using highways, railroads, waterways, pipelines, oceans, and air.
Transportation is needed to put combat power (personnel and materiel) in the
correct locations at the proper times to start and maintain operations. Any
major disruption of transportation support can adversely affect a MAGTF’s
capability to support and execute the assigned mission.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Moving personnel and materiel in accordance with MCWP 4-11.3
Transportation Operations.

EVENT COMPONENTS:
1. Conduct embarkation support.
2. Conduct landing support operations.
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3. Conduct port and terminal support.

4_. Conduct motor transport operations.

5. Conduct air delivery operations.

6. Provide freight/passenger transportation operations.
7. Conduct materials handling support operations.

8. Conduct prepositioning operations.

9. Control movement.

CHAINED EVENTS:

LOG-TRAN-4002 LOG-TRAN-6002 LOG-TRAN-6004
LOG-TRAN-5004 LOG-TRAN-6003 LOG-TRAN-6005
LOG-TRAN-5005

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.3 Transportation Operations

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Transportation is performed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_ Engineers & Utilities T&R Manual (7)
NAVMC 3500.25 DMO T&R Manual (6, 7)
NAVMC 3500.39 Motor Transport T&R Manual (4)

LOG-TRAN-7002: Conduct prepositioning operations

SUPPORTED MET(S):
MCT 1.2.6 MCT 1.12.3 MCT 4.3.8

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 24 months

DESCRIPTION: Prepositioning operations include MPF, both ashore and afloat,
as well as geographic prepositioned assets.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting MAGTF operations in accordance with MCWP 4-11 Tactical-
Level Logistics.

EVENT COMPONENTS:

1. Close.
2. Assemble.
3. Employ.

4. Sustain.
5. Reconstitute.

CHAINED EVENTS:
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0402-C2-1001 LOG-EL1-2511 LOG-EL1-2522

REFERENCES:

1. CJCSI 4310.01_ Logistics Planning Guidance for Global Pre-Positioned
Materiel Capabilities

2. JP 4-0 Joint Logistics

3. JP 4-09 Distribution Operations

4. MCDP 3 Expeditionary Operations

5. MCWP 3-31.5 Ship-to-Shore Movement

6. MCWP 3-31.7 Seabasing

7. MCWP 3-32 Maritime Prepositioning Operations

8. MCWP 4-1 Logistics Operations

9. MCWP 4-11 Tactical-Level Logistics

10. MCWP 4-11.3 Transportation Operations

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: In addition to the chained events listed
above, capabilities from various MOSs are leveraged in the conduct of
prepositioning operations. The relevant training events may depend upon
the nature of the prepositioning operation (e.g., port, beach, afloat).

3006. 6000-LEVEL EVENTS
LOG-C2-6001: Plan logistics operations

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The following basic concepts govern the planning of tactical
logistics. Logistic planning should be concurrent with operations planning.
Combat and combat support units should exploit their organic logistic
capabilities before requesting assistance from combat service support
sources. The impetus of logistics is from the rear, directly to the using
unit. The logistic system must be responsive, effective, and efficient.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Integrating with operation plans, incorporating Fflexibility and
simplicity, and in accordance with MCWP 5-1 Marine Corps Planning Process
(MCPP) .

EVENT COMPONENTS:

1. Lead logistics planning.

2. Integrate ground supply planning.

3. Integrate ground equipment maintenance planning.
4. Integrate transportation planning.

5. Integrate general engineering planning.

6. Integrate health services planning.

7. Integrate services planning.

8. Integrate JIIM considerations, as required.
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9. Integrate the functions of logistics with the warfighting functions.
10. Plan the establishment of an LSA, as required.

CHAINED EVENTS:

LOG-ELI-2505
LOG-EL1-2516
0402-C2-1003
0402-C2-1004
0402-C2-1005

0402-C2-1006
0402-C2-1007
0402-C2-1008
0402-C2-2002
0402-C2-2003

0402-C2-2004
0402-C2-2005
0402-C2-2006
0402-C2-2007

REFERENCES:
1. CJCSM 3122.03_ Joint Operation Planning and Execution System (JOPES)
Volume 11: Planning Formats and Guidance

2. JP 3-0 Joint Operations

3. JP 4-0 Joint Logistics

4. MCDP 1 Warfighting

5. MCDP 1-0 Marine Corps Operations

6. MCWP 3-41.1 Rear Area Operations

7. MCWP 4-1 Logistics Operations

8. MCWP 4-11 Tactical-Level Logistics

9. MCWP 4-12 Operational-Level Logistics

10. MCWP 5-1 Marine Corps Planning Process (MCPP)
11. MSTP PAM 4-0.2 A Logistics Planner’s Guide

12. MSTP PAM 5-0.2 Operational Planning Team Guide
13. MSTP PAM 5-0.3 MAGTF Planner’s Reference Manual

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: In general, planning logistics operations
(i.e., the development of Annex D of an operations order) is only conducted
by a company-sized logistics unit when it is performing the role of the LCE
for a MAGTF.

LOG-C2-6002: Plan the establishment of an LSA

SUPPORTED MET(S): MCT 4.11

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: An LSA is an area ashore that is organized to contain the
necessary supplies, equipment, installations, and elements to provide the
landing force with combat service support throughout the operation. LSAs
operate in accordance with the OPORD. Because they are primary targets,
defense is an integral element of planning.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Supporting logistics operations requirements iIn accordance with
MCWP 4-11 Tactical-Level Logistics.

EVENT COMPONENTS:
1. Determine LSA planning considerations.
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2. Plan the management of supply operations.

3. Plan the management of maintenance operations.

4. Plan the management of transportation operations.
5. Plan the management of general engineering operations.
6. Plan the management of health services operations.
7. Plan the management of services operations.

8. Coordinate security plan/requirements.

9. Coordinate the employment of military police.

10. Plan the management of enemy prisoners of war.

11. Plan the management of enemy detainees.

12. Plan the management of displaced persons/refugees.
13. Coordinate the area damage control (ADC) effort.
14. Coordinate general engineering requirements.

15. Coordinate services.

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 5-1 Marine Corps Planning Process (MCPP)
MISCELLANEQUS:
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ADMINISTRATIVE INSTRUCTIONS: In general, planning for the establishment of

an LSA is only conducted by a company-sized logistics unit when it is
performing the role of the LCE for a MAGTF.

LOG-MAIN-6001:

SUPPORTED MET(S):

Conduct ground equipment maintenance operations

MCT 4.2 MCT 4.2.2.8 MCT 4.2.2.10

MCT 4.2.2 MCT 4.2.2.9

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months
DESCRIPTION: Maintenance units will be capable of providing field level

maintenance support for one or more of the equipment commodities.

CONDITION:

STANDARD:

Given a requirement, personnel, and equipment.

Sustaining operational availability of equipment in accordance
with MCWP 4-11.4 Maintenance Operations.

EVENT COMPONENTS:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Conduct
Conduct
Conduct
Conduct
Conduct
Conduct
Conduct
Conduct
Establish maintenance support area.

inspection and classification.
servicing, adjustment, and tuning.
testing and calibration.

repair.

modification.

rebuilding and overhaul.
reclamation.

recovery and evacuation.
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10. Provide marine/waterborne equipment maintenance support.
11. Conduct class VII1I1 (medical/dental) maintenance, as required.
12. Provide maintenance management.

CHAINED EVENTS:
LOG-MAIN-3003 LOG-MAIN-4002 LOG-MAIN-5002

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.4 Maintenance Operations

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: Ground equipment maintenance is performed by
multiple occupational fields in addition to the 04 occupational field. In
addition to the Logistics T&R Manual, refer to the following T&R manuals
for the event components indicated:

NAVMC 3500.6_ Ground Electronics Maintenance T&R Manual (1-9)
NAVMC 3500.12_  Engineers & Utilities T&R Manual (1-10)

NAVMC 3500.33_ Ground Ordnance Maintenance T&R Manual (1-9)
NAVMC 3500.39_ Motor Transport T&R Manual (1-9)

LOG-0PS-6001: Conduct logistics operations

SUPPORTED MET(S): MCT 4

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: A company-sized logistics unit with the mission and
capabilities to support two or more of the functions of logistics at the
tactical level. |If the logistics unit is fulfilling the role of the LCE, the
“commander” refers to the MAGTF commander. An advanced level of performance
mastery will include the ability to integrate logistics operations with JIIM
partners.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Meeting the commander’s intent in accordance with MCWP 4-11
Tactical-Level Logistics.

EVENT COMPONENTS:

1. Plan logistics operations.

2. Establish a logistics support area.

3. Execute logistics operations C2.

4_ Conduct ground supply operations.

5. Conduct ground equipment maintenance operations.
6. Conduct transportation operations.

7. Conduct general engineering operations.

8. Provide health services support.

9. Provide services support.
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CHAINED EVENTS:
LOG-C2-6001 LOG-SVC-4001 LOG-TRAN-5001
LOG-MAIN-5001

REFERENCES:
1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Logistics operations are executed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_ Engineers & Utilities T&R Manual (8)

NAVMC 3500.64_ Ground Supply T&R Manual (5)

NAVMC 3500.84_ Health Services T&R Manual (9)

NAVMC 3500.89 Ammunition Technician and Officer T&R Manual (5)

LOG-SVC-6001: Provide services support

SUPPORTED MET(S):
NCT 4.6 MCT 4.6.1

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The services function provides for the effective
administration, management, and employment of military organizations.
Services subfunctions are essentially administrative iIn nature. These are
categorized as either command services, which are services provided to
Marines by their individual commands, or CSS services, which are services
provided by a CSS unit.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Providing command and combat service support services in
accordance with MCWP 4-11.8 Services in an Expeditionary Environment.

EVENT COMPONENTS:

1. Provide personnel administration support.
2. Provide religious ministries support.
3. Provide financial management support.
4. Provide communications.

5. Provide billeting.

6. Provide messing.

7. Provide band support.

8. Provide disbursing support.

9. Provide postal services.

10. Provide exchange services.

11. Provide security support.

12. Provide legal services support.
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13. Provide civil affairs support.
14. Provide personnel recovery support.

CHAINED EVENTS: LOG-SVC-5002

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.8 Services in an Expeditionary Environment

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: Services are performed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.3_ Personnel Administration T&R Manual (1, 9)
NAVMC 3500.13_ MCCS T&R Manual (10)

NAVMC 3500.28 Music T&R Manual (7)

NAVMC 3500.35_ Food Services T&R Manual (6)

NAVMC 3500.56_ Communications T&R Manual (4)

NAVMC 3500.69 Financial Management T&R Manual (3, 8)
NAVMC 3500.82_ Legal Services T&R Manual (12)

NAVMC 3500.85_ Religious Ministries T&R Manual (2)

LOG-TRAN-6001: Conduct transportation operations

SUPPORTED MET(S): MCT 4.3

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Transportation is movement from one location to another by
using highways, railroads, waterways, pipelines, oceans, and air.
Transportation is needed to put combat power (personnel and materiel) in the
correct locations at the proper times to start and maintain operations. Any
major disruption of transportation support can adversely affect a MAGTF’s
capability to support and execute the assigned mission.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Moving personnel and materiel in accordance with MCWP 4-11.3
Transportation Operations.

EVENT COMPONENTS:

1. Conduct embarkation support.

2. Conduct landing support operations.

3. Conduct port and terminal support.

4. Conduct motor transport operations.

5. Conduct air delivery operations.

6. Provide freight/passenger transportation operations.
7. Conduct materials handling support operations.
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8. Conduct prepositioning operations.
9. Control movement, as required.

CHAINED EVENTS:

LOG-TRAN-4002 LOG-TRAN-5003 LOG-TRAN-5005
LOG-TRAN-5002 LOG-TRAN-5004 LOG-TRAN-6004
REFERENCES:

1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.3 Transportation Operations

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: Transportation is performed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_  Engineers & Utilities T&R Manual (7)
NAVMC 3500.25_ DMO T&R Manual (6, 7)
NAVMC 3500.39 Motor Transport T&R Manual (4)

LOG-TRAN-6002: Conduct landing support operations

SUPPORTED MET(S): MCT 4.3.9

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Landing support is the assistance provided to effect the
efficient and responsive throughput of personnel, supplies, and equipment
during the ship-to-shore movement phase of the amphibious assault or across
beaches in support of operations ashore. It includes control of the flow of
personnel and material across the beach and into landing zones. Landing
support does not end when the MAGTF completes the assault. It continues
through landing of the assault follow-on echelons (AFOEs). Landing support
also includes the evacuation of casualties and enemy prisoners of war (EPWs)
during the early stages of the assault.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Controlling the flow of personnel and materiel iIn accordance with
MCWP 4-11.3 Transportation Operations.

EVENT COMPONENTS:
1. Conduct beach operations.
2. Conduct LFSP operations.

CHAINED EVENTS:
LOG-TRAN-5007 LOG-TRAN-5008

REFERENCES:
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1. MCRP 3-31.1A Employment of Landing Craft Air Cushion (LCAC)
2. MCRP 4-11C Combat Cargo Operations Handbook

3. MCRP 4-11.3D/NWP 22.5 The Naval Beach Group

4. MCRP 4-11.3F Convoy Operations Handbook

5. MCRP 4-11.3G Unit Embarkation Handbook

6. MCWP 3-31.5 Ship-to-Shore Movement

7. MCWP 3-32 Maritime Prepositioning Force Operations
8. MCWP 4-1 Logistics Operations

9. MCWP 4-11 Tactical-Level Logistics

10. MCWP 4-11.3 Transportation Operations

11. MCWP 4-11.6 Petroleum and Water Logistics Operations
12. MCWP 4-12 Operational-Level Logistics

LOG-TRAN-6003: Conduct port and terminal support

SUPPORTED MET(S):

MCT 4.3.2 MCT 4.3.2.3 MCT 4.3.5.1
MCT 4.3.2.1 MCT 4.3.2.4 MCT 4.3.8
MCT 4.3.2.2 MCT 4.3.5

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Whereas port operations are specific to the loading and
unloading of ships, terminal operations encompass any or all modes of
transportation (air, rail, water, land, pipeline) and throughput procedures.
Port operations form a doctrinally identified subset of terminal operations.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting throughput of personnel and materiel in accordance with
MCWP 4-11_.3 Transportation Operations.

EVENT COMPONENTS:

1. Recelve passengers.

2. Receive cargo.

3. Process passengers.

4. Provide transit storage for cargo.

5. Stage passengers.

6. Marshal cargo.

7. Load ships/aircraft.

8. Unload ships/aircraft.

9. Manifest/forward cargo/passengers to destination.

CHAINED EVENTS:

LOG-TRAN-5006
LOG-TRAN-3009
LOG-TRAN-3008
0430-PLAN-2207
0430-PLAN-2208
0430-PLAN-2209
0430-PLAN-2210

0430-PLAN-2211
0431-PLAN-1801
0431-PLAN-2802
0431-PLAN-2803
0431-PLAN-2804
0481-ADMN-2401
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REFERENCES:
1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.3 Transportation Operations
LOG-TRAN-6004: Conduct prepositioning operations
SUPPORTED MET(S):
MCT 1.2.6 MCT 1.12.3 MCT 4.3.8
EVALUATION CODED: NO SUSTAINMENT INTERVAL: 24 months

DESCRIPTION: Prepositioning operations include MPF, both ashore and afloat,
as well as geographic prepositioned assets.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting MAGTF operations in accordance with MCWP 4-11 Tactical-
Level Logistics.

EVENT COMPONENTS:

1. Close.
2. Assemble.
3. Employ.

4. Sustain.
5. Reconstitute.

CHAINED EVENTS:
LOG-TRAN-5001 LOG-EL1-2511 LOG-EL1-2522
0402-0PS-1012

REFERENCES:

1. CJCSI 4310.01_ Logistics Planning Guidance for Global Pre-Positioned
Materiel Capabilities

2. JP 4-0 Joint Logistics

3. JP 4-09 Distribution Operations

4. MCDP 3 Expeditionary Operations

5. MCWP 3-31.5 Ship-to-Shore Movement

6. MCWP 3-31.7 Seabasing

7. MCWP 3-32 Maritime Prepositioning Operations

8. MCWP 4-1 Logistics Operations

9. MCWP 4-11 Tactical-Level Logistics

10. MCWP 4-11.3 Transportation Operations

11.

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: In addition to the chained events listed
above, capabilities from various MOSs are leveraged in the conduct of
prepositioning operations. The relevant training events may depend upon
the nature of the prepositioning operation (e.g., port, beach, afloat).
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LOG-TRAN-6005: Conduct beach operations
SUPPORTED MET(S): MCT 4.3.9
EVALUATION-CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The beach is the area extending from the shoreline inland to a
marked change in physiographic form or material, or to the line of permanent
vegetation (coastline). In amphibious operations, beach operations support
the debarking of troops and equipment in the transport area. Beach
operations support the initial landing and unloading period, providing rapid
build-up of combat forces ashore and quick response to landing force
requirements.

CONDITION: Given personnel, equipment, landing craft, vessels, cargo, PPE, a
beach, and DOD-ITV access.

STANDARD: Ensuring supplies and equipment are loaded/offloaded in
serviceable condition and with 100% accountability.

EVENT COMPONENTS:

1. Direct passenger movement.

2. Report onload/offload status of personnel and equipment.
3. Conduct beach reconnaissance.

4. Setup up beach landing zone.

5. Establish communications.

6. Establish staging/call forward area.
7. Employ ITV.

8. Direct equipment movement.

9. Assign responsibilities.

10. Identify beach landing zone(s).

CHAINED EVENTS:
0481-ADMN-2401 0481-0PS-1404 0481-PLAN-2703

REFERENCES:

1. MCRP 3-31.1A Employment of Landing Craft Air Cushion (LCAC)
2. MCRP 3-31B Amphibious Ships and Landing Craft

3. MCRP 4-11_.3D/NWP 22.5 The Naval Beach Group

4. MCRP 4-11.3F Convoy Operations Handbook

5. MCRP 4-11.3G Unit Embarkation Handbook

6. MCRP 4-11C Combat Cargo Operations Handbook

7. MCWP 3-31.5/FMFM 1-8 Ship-to-Shore Movement

8. MCWP 3-31B Amphibious Ships and Landing Craft Data Book
9. MCWP 3-32 Maritime Pre-positioning Force (MPF) Operations
10. MCWP 4-1 Logistics Operations

11. MCWP 4-11 Tactical-Level Logistics

12. MCWP 4-11.3 Transportation Operations

13. MCWP 4-12 Operational-Level Logistics

3007. S5000-LEVEL EVENTS
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LOG-MAIN-5001: Conduct ground equipment maintenance operations

SUPPORTED MET(S):

MCT 4.2 MCT 4.2.2.8 MCT 4.2.2.10
MCT 4.2.2 MCT 4.2.2.9
EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Maintenance units are capable of providing field level
maintenance support for one or more of the equipment commodities.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Sustaining operational availability of equipment in accordance
with MCWP 4-11.4 Maintenance Operations.

EVENT COMPONENTS:

1. Conduct inspection and classification.

2. Conduct servicing, adjustment, and tuning.

3. Conduct testing and calibration.

4. Conduct repair.

5. Conduct modification.

6. Conduct rebuilding and overhaul.

7. Conduct reclamation.

8. Conduct recovery and evacuation.

9. Establish maintenance support area.

10. Provide marine/waterborne equipment maintenance support.
11. Conduct class VII1I (medical/dental) maintenance, as required.
12. Provide maintenance management.

CHAINED EVENTS:
LOG-MAIN-3003 LOG-MAIN-4002

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.4 Maintenance Operations

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Ground equipment maintenance is performed by
multiple occupational fields in addition to the 04 occupational field. In
addition to the Logistics T&R Manual, refer to the following T&R manuals
for the event components indicated:

NAVMC 3500.6_ Ground Electronics Maintenance T&R Manual (1-9)
NAVMC 3500.12_ Engineers & Utilities T&R Manual (1-10)

NAVMC 3500.33_ Ground Ordnance Maintenance T&R Manual (1-9)
NAVMC 3500.39 Motor Transport T&R Manual (1-9)

LOG-MAIN-5002: Provide maintenance management
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SUPPORTED MET(S): None

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Maintenance management is the systematic approach to the
maintenance of organizational equipment. There are four principal concerns
in maintenance management: command, resources, production, and information.
The ability to plan, organize, staff, direct, and control a command’s ground
equipment maintenance program is the foundation for sustainment In combat.
Maintenance management enables commanders to prioritize assets to better
accomplish the maintenance mission and thereby improve readiness.

CONDITION: Given a mission, personnel, and equipment.

STANDARD: Coordinating the effective use of maintenance and supply resources
in accordance with MCO P4790.1_ MIMMS Introduction Manual.

EVENT COMPONENTS:

1. Manage maintenance administration.

2. Manage maintenance personnel and training.

3. Manage records and reports.

4. Manage maintenance/maintenance management publications control.
5. Monitor equipment availability.

6. Manage maintenance production (PMCS and CM).

7. Integrate supply support.

8. Manage maintenance related programs.

CHAINED EVENTS:

0411-ADMN-1401
0411-ADMN-1402
0411-ADMN-1403
0411-ADMN-2401
0411-ADMN-2402
0411-0PS-1401

0411-0PS-1402

0411-0PS-1403
0411-0PS-1404
0411-0PS-1405
0411-0PS-1406
0411-0PS-1407
0411-0PS-1408
0411-0PS-2401

0411-0PS-2402
0411-0PS-2403
0411-0PS-2404
0411-0PS-2505
0411-0PS-2406
0411-0PS-2407

REFERENCES:

1. MCO P4790.1_ Introduction to MIMMS

2. MCO P4790.2_ MIMMS Field Procedures Manual
3. MCWP 4-1 Logistics Operations

4. MCWP 4-11 Tactical-Level Logistics

5. MCWP 4-11.4 Maintenance Operations

LOG-SVC-5001: Provide services support

SUPPORTED MET(S):
MCT 4.6 MCT 4.6.1

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The services function provides for the effective
administration, management, and employment of military organizations.
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Services subfunctions are essentially administrative iIn nature. These are
categorized as either command services, which are services provided to
Marines by their individual commands, or CSS services, which are services
provided by a CSS unit.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Providing command and combat service support services in
accordance with MCWP 4-11.8 Services in an Expeditionary Environment.

EVENT COMPONENTS:

1. Provide personnel administration support.
2. Provide religious ministries support.
3. Provide financial management support.
4_ Provide communications.

5. Provide billeting.

6. Provide messing.

7. Provide band support.

8. Provide disbursing support.

9. Provide postal services.

10. Provide exchange services.

11. Provide security support.

12. Provide legal services support.

13. Provide civil affairs support.

14. Provide personnel recovery support.

CHAINED EVENTS: LOG-SVC-5002

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.8 Services in an Expeditionary Environment

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Services are performed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.3  Personnel Administration T&R Manual (1, 9)
NAVMC 3500.13_  MCCS T&R Manual (10)

NAVMC 3500.28 Music T&R Manual (7)

NAVMC 3500.35_  Food Services T&R Manual (6)

NAVMC 3500.56_ Communications T&R Manual (4)

NAVMC 3500.69 Financial Management T&R Manual (3, 8)
NAVMC 3500.82_ Legal Services T&R Manual (12)

NAVMC 3500.85_ Religious Ministries T&R Manual (2)

LOG-SVC-5002: Provide personnel recovery

SUPPORTED MET(S):
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MCT 4.6.5 MCT 4.6.5.3 MCT 4.6.5.5
MCT 4.6.5.1 MCT 4.6.5.4
EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Personnel recovery support begins at the unit level.
Commanders are responsible for the recovery and evacuation of human remains
of assigned and attached personnel (military, DOD civilian, and contractor)
to the nearest mortuary affairs facility. The Marine Corps Personnel
Retrieval and Processing (PRP) Company provides search and rescue teams in
support of units within the Marine Corps operational area. The Marine Corps
has personnel with personnel recovery training and has the capability to
establish and operate mortuary affairs collection points (MACPS).

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting requirements in accordance with JP 4-06 Mortuary
Affairs.

EVENT COMPONENTS:

1. Provide PRP search and recovery operations.

2. Provide PRP collection point operations.

3. Provide interment/disinterment operations.

4. Provide fatality/mass casualty operations.

5. Provide temporary theater level mortuary affairs support operations.

6. Prepare a Personnel Retrieval and Processing appendix to an operation
order.

CHAINED EVENTS:

LOG-SVC-4002 LOG-SVC-4004 LOG-SVC-4005
LOG-SVC-4003 LOG-SVC-4006 0471-PLAN-2801
REFERENCES:

1. DODD 1300.22 Mortuary Affairs Policy

2. DTR 4500.9-R Part VII, Human Remains Movement

3. JP 4-06 Mortuary Affairs

4. MCWP 4-1 Logistics Operations

5. MCWP 4-11 Tactical-Level Logistics

6. MCWP 4-11.8 Services in an Expeditionary Environment

LOG-TRAN-5001: Conduct transportation operations

SUPPORTED MET(S): MCT 4.3

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Transportation is movement from one location to another by
using highways, railroads, waterways, pipelines, oceans, and air.
Transportation is needed to put combat power (personnel and materiel) in the
correct locations at the proper times to start and maintain operations. Any
major disruption of transportation support can adversely affect a MAGTF’s
capability to support and execute the assigned mission.
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CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Moving personnel and materiel in accordance with MCWP 4-11.3
Transportation Operations.

EVENT COMPONENTS:

1. Conduct embarkation support.

2. Conduct landing support operations.

3. Conduct port and terminal support.

4. Conduct motor transport operations.

5. Conduct air delivery operations.

6. Provide freight/passenger transportation operations.
7. Conduct materials handling support operations.

8. Control movement, as required.

CHAINED EVENTS:

LOG-TRAN-4002 LOG-TRAN-4004 LOG-TRAN-4006
LOG-TRAN-4003 LOG-TRAN-4005
REFERENCES:

1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.3 Transportation Operations

MISCELLANEOUS:

ADMINISTRATIVE INSTRUCTIONS: Transportation is performed by multiple
occupational fields in addition to the 04 occupational field. In addition
to the Logistics T&R Manual, refer to the following T&R manuals for the
event components indicated:

NAVMC 3500.12_ Engineers & Utilities T&R Manual (7)
NAVMC 3500.25 DMO T&R Manual (6, 7)
NAVMC 3500.39 Motor Transport T&R Manual (4)

LOG-TRAN-5002: Conduct landing support operations

SUPPORTED MET(S): MCT 4.3.9

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Landing support is the assistance provided to effect the
efficient and responsive throughput of personnel, supplies, and equipment
during the ship-to-shore movement phase of the amphibious assault or across
beaches in support of operations ashore. It includes control of the flow of
personnel and material across the beach and into landing zones. Landing
support does not end when the MAGTF completes the assault. It continues
through landing of the assault follow-on echelons (AFOEs). Landing support
also includes the evacuation of casualties and enemy prisoners of war (EPWs)
during the early stages of the assault.

CONDITION: Given a requirement, personnel, and equipment.

3-36 Enclosure (1)



NAVMC 3500.27C

14 Oct 2014
STANDARD: Controlling the flow of personnel and materiel iIn accordance with
MCWP 4-11.3 Transportation Operations.

EVENT COMPONENTS:
1. Conduct beach operations.
2. Conduct LFSP operations.

CHAINED EVENTS:
LOG-TRAN-5007

LOG-TRAN-5008

REFERENCES:

1. MCRP 3-31.1A Employment of Landing Craft Air Cushion (LCAC)
2. MCRP 4-11.3D/NWP 22.5 The Naval Beach Group

3. MCRP 4-11_3F Convoy Operations Handbook

4. MCRP 4-11.3G Unit Embarkation Handbook

5. MCRP 4-11C Combat Cargo Operations Handbook

6. MCWP 3-31.5 Ship-to-Shore Movement

7. MCWP 3-32 Maritime Prepositioning Force Operations
8. MCWP 4-1 Logistics Operations

9. MCWP 4-11 Tactical-Level Logistics

10. MCWP 4-11.3 Transportation Operations

11. MCWP 4-11.6 Petroleum and Water Logistics Operations
12. MCWP 4-12 Operational-Level Logistics

LOG-TRAN-5003:

Conduct port and terminal support

SUPPORTED MET(S):

MCT 4.3.2 MCT 4.3.2.3 MCT 4.3.5.1

MCT 4.3.2.1 MCT 4.3.2.4 MCT 4.3.8

MCT 4.3.2.2 MCT 4.3.5

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Whereas port operations are specific to the loading and
unloading of ships, terminal operations encompass any or all modes of
transportation (air, rail, water, land, pipeline) and throughput procedures.
Port operations form a doctrinally identified subset of terminal operations.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting throughput of personnel and materiel in accordance with

MCWP 4-11_.3 Transportation Operations.

EVENT COMPONENTS:
1. Receive passengers.

2. Receive cargo.

3. Process passengers.

4. Provide transit storage for cargo.
5. Stage passengers.

6. Marshal cargo.

7. Load ships/aircraft.

8. Unload ships/aircraft.
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LOG-TRAN-5006
LOG-TRAN-3009
LOG-TRAN-3008
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0431-PLAN-1801
0431-PLAN-2802
0431-PLAN-2803
0431-PLAN-2804
0481-ADMN-2401
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cargo/passengers to destination.

0481-0PS-1402
0481-0PS-1403
0481-0PS-1405
0481-PLAN-2702
0481-PLAN-2704
0481-PLAN-2705

0430-PLAN-2210

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.3 Transportation Operations

LOG-TRAN-5004: Conduct air delivery operations

SUPPORTED MET(S): MCT 4.3.4

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Air delivery is the in-flight delivery of specially rigged
equipment and supplies to land-based combat forces. It is performed by either
fixed-wing or rotary-wing aircraft. Air delivery is a combat service support
sub-function and is normally coordinated by the logistics combat element. The
logistics combat element commander determines if air delivery is the
appropriate mode of transportation. The conduct of air delivery operations is
performed by multiple units in different roles, as articulated in the
different event components/chained events.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Ensuring delivery of specially rigged equipment and supplies
without damage to materiel or injury to personnel in accordance with MCWP 4-
11.3 Transportation Operations.

EVENT COMPONENTS:

1. Coordinate air delivery operations.

2. Provide airlift support to air delivery operations.
3. Support air delivery operations.

4. Receive airdropped materiel.

CHAINED EVENTS:
LOG-TRAN-3011
LOG-TRAN-3012

LOG-TRAN-3013
LOG-TRAN-3014

LOG-TRAN-4007
LOG-TRAN-5010

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.3 Transportation Operations
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LOG-TRAN-5005: Conduct materials handling support operations
SUPPORTED MET(S): MCT 4.3.6
EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Materials handling is the movement of materials to, through,
and from productive processes; in warehouses, and storage; and in receiving
and shipping areas. Effective use of available materials handling equipment
(MHE) is essential to movement control and maintaining the throughput of
supplies and equipment.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Supporting movement control and maintaining the throughput of
materiel in accordance with MCWP 4-11.3 Transportation Operations.

EVENT COMPONENTS:

1. Receive materials.
2. Move materials.

3. Ship materials.

REFERENCES:

1. MCWP 4-1 Logistics Operations

2. MCWP 4-11 Tactical-Level Logistics

3. MCWP 4-11.3 Transportation Operations

MISCELLANEQOUS:

ADMINISTRATIVE INSTRUCTIONS: Materials handling are performed by a number
of occupational fields and military operational specialties, including, but
not limited to, ground supply, embarkation, distribution management,
ammunition, etc. [Individual training events that support the event
components of this collective training event are located in the MOS-
specific chapters in the appropriate T&R manuals.

LOG-TRAN-5006: Conduct A/DACG operations

SUPPORTED MET(S):
MCT 4.3.5 MCT 4.3.5.1

EVALUATION-CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The A/DACG is established by the LCE as an additional movement
control organization subordinate to the LMCC to support deployment.

CONDITION: Given personnel, equipment and a concept of operations

STANDARD: Supporting movement timeline, maintaining safety and
accountability

EVENT COMPONENTS:
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1. Conduct site survey.
2. Coordinate with external agencies.
3. Establish communications.
4_. Coordinate with airfield security.
5. Assign responsibilities.
6. Employ ITV.
7. Direct equipment movement.
8. Direct passenger movement.
9. Report onload/offload status of personnel and equipment.
10. Establish staging areas.
11. Coordinate joint inspections.
CHAINED EVENTS:
0481-0PS-1405 0481-PLAN-2704
REFERENCES:
1. MCRP 4-11.3G Unit Embarkation Handbook
2. MCWP 3-2 Aviation Operations
3. MCWP 3-11.4 Helicopter Borne Operations
4. MCWP 3-21.1 Aviation Ground Support
5. MCWP 4-11.3 Transportation Operations
6. MCWP 4-1 Logistics Operations
7. MCWP 4-11 Tactical-Level Logistics
8. MCWP 4-12 Operational-Level Logistics
LOG-TRAN-5007: Conduct beach operations
SUPPORTED MET(S): MCT 4.3.9
EVALUATION-CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The beach is the area extending from the shoreline inland to a
marked change in physiographic form or material, or to the line of permanent
vegetation (coastline). In amphibious operations, beach operations support
the debarking of troops and equipment in the transport area. Beach
operations support the initial landing and unloading period, providing rapid
build-up of combat forces ashore and quick response to landing force
requirements.

CONDITION: Given personnel, equipment, landing craft, vessels, cargo, PPE,
beach, DOD-ITV access.

STANDARD: Ensuring supplies and equipment are loaded/offloaded in
serviceable condition and with 100% accountability.

EVENT COMPONENTS:

1. Direct passenger movement.

2. Report onload/offload status of personnel and equipment.
3. Conduct beach reconnaissance.

4. Setup up beach landing zone.

5. Establish communications.

6. Establish staging/call forward area.
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7. Employ ITV.

8. Direct equipment movement.

9. Assign responsibilities.

10. Identify beach landing zone(s).

CHAINED EVENTS:
0481-ADMN-2401 0481-0PS-1404 0481-PLAN-2703

REFERENCES:

1. MCRP 3-31.1A Employment of Landing Craft Air Cushion (LCAC)
2. MCRP 3-31B Amphibious Ships and Landing Craft

3. MCWP 4-11.3 Transportation Operations

4. MCRP 4-11.3D/NWP 22.5 The Naval Beach Group

5. MCRP 4-11.3F Convoy Operations Handbook

6. MCRP 4-11.3G Unit Embarkation Handbook

7. MCRP 4-11C Combat Cargo Operations Handbook

8. MCWP 3-31.5 Ship-to-Shore Movement

9. MCWP 3-31.5/FMFM 1-8 Ship-to-Shore Movement

10. MCWP 3-31B Amphibious Ships and Landing Craft Data Book
11. MCWP 3-32 Maritime Pre-positioning Force (MPF) Operations
12. MCWP 4-1 Logistics Operations

13. MCWP 4-11 Tactical-Level Logistics

14_. MCWP 4-11.3 Transportation Operations

15. MCWP 4-12 Operational-Level Logistics

LOG-TRAN-5008: Conduct LFSP operations

SUPPORTED MET(S): MCT 4.3.9

EVALUATION-CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The LFSP is a task-organized unit composed primarily of
elements from the LSE and Navy support element (NSE) augmented by other MAGTF
units. The LFSP controls throughput of personnel and maritime pre-positioned
equipment and supplies (MPE/S) at the port, beach, and airfield.

CONDITION: Given a beach/port, personnel and equipment, movement data,
personnel and equipment to be moved.

STANDARD: Facilitating the landing and movement of personnel, supplies and
equipment across the beach into a vertical landing zone or through a port.

EVENT COMPONENTS:

1. Coordinate with external agencies.

2. Conduct liaison with assigned units.

3. Establish communications requirements.

4. Conduct a BOG.

5. Conduct a POG.

6. Conduct HST operations.

7. Conduct beach salvage operations.

8. Conduct evacuation of casualties and EPWs.

9. Facilitate the establishment of the CSS elements.
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10. Complete documentation.
11. Complete required reports.

CHAINED EVENTS:
0481-ADMN-2401 0481-0PS-1404 0481-PLAN-2703

REFERENCES:

1. MCRP 3-31.1A Employment of Landing Craft Air Cushion (LCAC)
2. MCRP 3-31B Amphibious Ships and Landing Craft

3. MCWP 4-11.3 Transportation Operations

4. MCRP 4-11C Combat Cargo Operations Handbook

5. MCRP 4-11_.3D/NWP 22.5 The Naval Beach Group

6. MCRP 4-11_3F Convoy Operations Handbook

7. MCRP 4-11.3G Unit Embarkation Handbook

8. MCWP 3-31.5 Ship-to-Shore Movement

9. MCWP 3-32 Maritime Pre-positioning Force (MPF) Operations
10. MCWP 4-1 Logistics Operations

11. MCWP 4-11 Tactical-Level Logistics

12. MCWP 4-11.6 Petroleum and Water Logistics Operations

13. MCWP 4-12 Operational-Level Logistics

LOG-TRAN-5009: Conduct rail operations

SUPPORTED MET(S):
MCT 4.3.5 MCT 4.3.5.1

EVALUATION-CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The rail operations team is task-organized around a nucleus
from the beach and terminal operations units of the LCE. The needs of the
units moving through the rail yard determine the rail operations team’s task
organization. The mission of a rail movement operation is to move personnel
and equipment over the existing rail system to their destination.

CONDITION: Given personnel, equipment, and a load plan.

STANDARD: Completing onload/offload operations without injury to personnel
or damage to equipment.

EVENT COMPONENTS:

1. Coordinate with external agencies.

2. Conduct rail-head reconnaissance.

3. Coordinate security.

4. Assign responsibilities.

5. Establish appropriate staging/distribution area.

6. Establish communications.

7. Employ ITV.

8. Direct equipment movement.

9. Report onload/offload status of personnel and equipment.

CHAINED EVENTS:
0481-ADMN-2401 0481-0PS-1402 0481-PLAN-2705
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REFERENCES:

1. AAR American Association of Railroads

2. DOD 4500.9-R Defense Transportation Regulation (DTR)

3. MCRP 4-11.3G Unit Embarkation Handbook

4. MCWP 4-1 Logistics Operations

5. MCWP 4-11 Tactical-Level Logistics

6. MCWP 4-11.3 Transportation Operations

7. MCWP 4-12 Operational-Level Logistics

8. TM 55-2200-001-12 Application of Blocking, Bracing and Tie Down Materials
for Rail Transport

LOG-TRAN-5010: Support air delivery operations

SUPPORTED MET(S): MCT 4.3.4

EVALUATION CODED: YES SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: The Marine Corps” primary air delivery unit is the air delivery
platoon. The air delivery platoon’s mission is to receive, store, repair,
and rig selected supplies and equipment for airdrop from either Marine Corps
of Air Force aircraft.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Ensuring delivery of specially rigged equipment and supplies
without damage to materiel or injury to personnel in accordance with MCWP 4-
11.3 Transportation Operations.

EVENT COMPONENTS:

1. Receive materiel from airdrop.

2. Store materiel for airdrop.

3. Prepare materiel for airdrop.

4. Perform maintenance on airdrop equipment.

5. Inspect/certify airdrop equipment, as required.

6. Provide supervision on the operation of drop zones.

7. Provide evacuation of airdropped equipment from drop zones.

8. Inspect airdropped loads.

9. Assist other units involved in parachute operations, If necessary.

10. Provide auxiliary personnel to aid flight crews in the performance of the
airdrop mission, if necessary.

CHAINED EVENTS:

0451-ADMN-2101
0451-ADMN-2102
0451-ADMN-2103
0451-ADMN-2104
0451-MAIN-1601
0451-MAIN-1602
0451-MAIN-1603
0451-MAIN-1604
0451-MAIN-1605
0451-MAIN-1606

0451-MAIN-2651
0451-MAIN-2652
0451-MAIN-2653
0451-MAIN-2654
0451-0PS-1701
0451-0PS-1702
0451-0PS-1703
0451-0PS-1704
0451-0PS-1705
0451-0PS-1706
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0451-PACK-1006
0451-PACK-1007
0451-PACK-1008
0451-PACK-1009
0451-PACK-1010
0451-PACK-1011
0451-PACK-1012
0451-PACK-1013
0451-PACK-1014
0451-PACK-1015
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0451-MAIN-1607
0451-MAIN-1608
0451-MAIN-2601
0451-MAIN-2602
0451-MAIN-2603
0451-MAIN-2604
0451-MAIN-2605
0451-MAIN-2607
0451-MAIN-2608
0451-MAIN-2620
0451-MAIN-2621
0451-MAIN-2622
0451-MAIN-2623
0451-MAIN-2624
0451-MAIN-2625
0451-MAIN-2626
0451-MAIN-2640
0451-MAIN-2641
0451-MAIN-2642
0451-MAIN-2645
0451-MAIN-2646
0451-MAIN-2647
0451-MAIN-2648
0451-MAIN-2649
0451-MAIN-2650

REFERENCES:

0451-0PS-2701
0451-0PS-2702
0451-0PS-2703
0451-0PS-2704
0451-0PS-2705
0451-0PS-2706
0451-0PS-2707
0451-0PS-2708
0451-0PS-2709
0451-0PS-2710
0451-0PS-2711
0451-0PS-2714
0451-0PS-2715
0451-0PS-2717
0451-0PS-2718
0451-0PS-2719
0451-0PS-2720
0451-0PS-2721
0451-0PS-2722
0451-PACK-1001
0451-PACK-1002
0451-PACK-1003
0451-PACK-1004
0451-PACK-1005

0451-PACK-1016
0451-PACK-1018
0451-PACK-2001
0451-PACK-2002
0451-PACK-2003
0451-PACK-2004
0451-PACK-2005
0451-PACK-2006
0451-PACK-2007
0451-PACK-2008
0451-PACK-2009
0451-PACK-2010
0451-PACK-2011
0451-R1G-1901
0451-R1G-1902
0451-RI1G-1903
0451-RI1G-1904
0451-RIG-1905
0451-R1G-2901
0451-R1G-2902
0451-R1G-2903
0451-RI1G-2904
0451-RI1G-2905
0451-RI1G-2911
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1. MCWP 4-1 Logistics Operations
2. MCWP 4-11 Tactical-Level Logistics
3. MCWP 4-11.3 Transportation Operations

3008. 4000-LEVEL EVENTS

LOG-MAIN-4001: Conduct ground equipment maintenance operations

SUPPORTED MET(S):
MCT 4.2 MCT 4.2.2.9
MCT 4.2.2

MCT 4.2.2.10

EVALUATION CODED: NO SUSTAINMENT INTERVAL: 12 months

DESCRIPTION: Maintenance units are capable of providing field level
maintenance support for one or more of the equipment commodities.

CONDITION: Given a requirement, personnel, and equipment.

STANDARD: Sustaining operational availability of equipment in accordance
with MCWP 4-11.4 Maintenance Operations.

EVENT COMPONENTS:
1. Conduct inspection and classification.
2. Conduct servicing, adjustment, and tuning.
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3. Conduct testing and calibration.

4_ Conduct repair.

5. Conduct modification.

6. Conduct rebuilding and overhaul.

7. Conduct reclamation.

8. Conduct recovery and evacuation.

9. Establish main<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>