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GENTEXT/REMARKS/1.  PURPOSE.  TO DIRECT THE DEACTIVATION OF 

MARINE FIGHTER/ATTACK SQUADRON (ALL-WEATHER) 332(VMFA(AW)-332), 

2D MARINE AIR WING (MAW), MARINE CORPS AIR STATION (MCAS), 

BEAUFORT, SC.   

2.  BACKGROUND.  PER REF (A), CMC DIRECTED THE DEACTIVATION OF 

VMFA(AW)-332.  VMFA(AW)-332 WILL BE DEACTIVATED NLT 01 APR 07 

WITH THE FORCE STRUCTURE REALIGNED TO MEET THE ORGANIZATIONAL 

STRUCTURE REQUIREMENTS TO SUPPORT THE AVIATION TRANSITION STRATEGY.

3. GENERAL.  DC, CDI HAS VALIDATED THE DEACTIVATION OF VMFA(AW)-332. 

    A.  THE DOTMLPF PROCESS WAS USED TO FORMULATE A STRATEGY AND 

SOLUTION FOR THE DEACTIVATION OF VMFA(AW)-332.  BASED ON DC, AVN 

AND COMMANDER, U.S. MARINE CORPS FORCE COMMAND (COMMARFORCOM) 

INPUT, AN OVERVIEW OF THIS ASSESSMENT IS PROVIDED BELOW:  

        (1) DOCTRINE: THE DEACTIVATION OF VMFA(AW)-332 PROVIDES THE 

MARINE CORPS THE ABILITY TO TRANSITION INTO OTHER TYPE AIRCRAFT AND 

PROVIDE WARFIGHTING UNITS WITH THE FORCE STRUCTURE REQUIRED TO 

ACCOMPLISH THEIR MISSION. 

        (2) ORGANIZATION: THE TABLE OF ORGANIZATION CHANGE REQUEST 

HAS BEEN DEVELOPED AND IMPLEMENTED INTO THE TOTAL FORCE STRUCTURE 

MANAGEMENT SYSTEM (TFSMS) TO DEACTIVATE VMFA(AW)-332 AND REALIGN 

FORCE STRUCTURE TO SUPPORT THE AVIATION TRANSITION STRATEGY.

        (3) LEADERSHIP AND EDUCATION: THE COMMANDER OF THIS UNIT IS 

IN A COMMAND SLATED BILLET. 

        (4) PERSONNEL: A MANNING/STAFFING PLAN DEVELOPED FOR THIS 

DEACTIVATION INDICATES KEY PERSONNEL ARE PLANNED TO TRANSFER 

STARTING FIRST QUARTER FY 07. 

        (5) FACILITIES:  FULL ADJUDICATION OF FACILITIES 

REQUIREMENTS WILL BE DETERMINED BY THE ENTIRE 

INTEGRATION/TRANSITION PROCESS.  

    B.  THE FOL TIMELINES ARE ESTABLISHED: THE DEACTIVATION DATE

OF THIS UNIT IS 01 APR 07. 

    C.  REFS (C) THROUGH (II) PROVIDE GUIDANCE ON SPECIFIC ACTIONS 

REQUIRED FOR FORCE STRUCTURE MODIFICATIONS.

4.  ACTION.  THIS DEACTIVATION PLAN REQUIRES CLOSE COORDINATION 

BETWEEN HQMC AGENCIES, DC, CDI, MCSC, LOGCOM, AND COMMARFORCOM. TO 

ACCOMPLISH THIS THE FOL ACTIONS ARE REQUIRED:    

    A.  DC, MRA. IN SUPPORT OF THE DEACTIVATION TIMELINE, 

PROVIDE STAFFING UPDATES TO DC, CDI (TFSD) VIA MSG WHEN STAFFING 

PLANS CHANGE FOR THIS DEACTIVATION.

    B.  DC, PPO. REPORT CURRENT STATUS AND ACTIVITY CODE AS “DE” 

(IN PROCESS OF DEACTIVATING) USING THE LABEL “ACTIV” WITH 

AMPLIFYING REMARKS.  IN SUPPORT OF THE TIMELINE FOR THIS 

DEACTIVATION PROVIDE UPDATES TO DC, CDI (TFSD), VIA MSG WHEN UNIT 

NO LONGER CAPABLE OF CARRYING OUT ASSIGNED MISSION.

    C.  LEGISLATIVE AFFAIRS. CMC (OLA) KEEP CONGRESS ADVISED OF ALL 

CHANGES ASSOCIATED WITH THIS DEACTIVATION, AS APPROPRIATE.  

    D.  COMMARFORCOM ACCOMPLISH THE FOL SPECIFIC ACTIONS TO ASSIST 

IN THE DEACTIVATION OF THIS CAPABILITY:

        (1) USE THE FOL INFORMATION WHERE APPROPRIATE:

            (A) UNIT LONG NAME: MARINE FIGHTER/ATTACK SQUADRON 

(ALL-WEATHER) 332, MARINE AIRCRAFT GROUP 31, 2D MARINE AIR WING

            (B) UNIT SHORT NAME: VMFA(AW)-332, MAG-31, 2D MAW

            (C) UIC: M01332            

        (2) DEACTIVATE VMFA(AW)-332 IAW THE FOL: NLT 01 APR 07 

COORDINATE WITH COMMANDER NAVAL AIR FORCES (COMNAVAIRFOR) FOR 

TRANSFER OF DESIGNATED F/A-18D AIRCRAFT AND REDISTRIBUTION OF 

AVIATION CONSOLIDATION ALLOWANCE LIST AND MARINE AVIATION LOGISTICS 

SUPPORT PROGRAM (MALSP) SPARE PARTS AND COMPONENTS, INDIVIDUAL 

MATERIAL READINESS LIST (IMRL) EQUIPMENT, AVIATION LIFE SUPPORT 

SYSTEMS AND AIRBORNE OPERATIONAL EQUIPMENT. 


  (3) FISCAL. REPORT ALL OPERATIONAL AND MAINTENANCE COSTS

ASSOCIATED WITH THESE FORCE STRUCTURE ACTIONS TO CMC (RFO).  COSTS

THAT CANNOT BE ACCOMMODATED WITHIN LOCAL RESOURCES (PERSONNEL,

BUDGETING AND FUNDING) SHOULD BE IDENTIFIED SEPARATELY TO CMC (RFO)

FOR FUNDING CONSIDERATION.  IDENTIFY UNPROGRAMMED COSTS (ADDITIONAL

REQUIREMENTS) FOR TRANSPORTATION OR RETROGRADE OF GROUND SUPPORT 

T/E ITEMS TO CMC (LPD).  CONTACT LOCAL BASE TRAFFIC MANAGEMENT 

OFFICE (TMO) IF COMMERCIAL TRANSPORTATION ARRANGEMENTS ARE 

REQUIRED.  LOW OR NO COST TRANSPORTATION WILL BE USED TO THE 

GREATEST EXTENT POSSIBLE.  PACKING, PRESERVING, STORING, AND 

STAGING COSTS WILL BE PAID BY COMMARFORCOM. 

        (4) PUBLIC AFFAIRS. MILITARY ORGANIZATION STRUCTURE CHANGES 

GENERATE CONSIDERABLE PUBLIC INTEREST.  KEEP THE PUBLIC AND OUR 

MARINES INFORMED OF THIS FORCE STRUCTURE ACTION IN COORDINATION 

WITH HQMC PUBLIC AFFAIRS (NOTIFY HQMC PA AVIATION ACCOUNT OFFICER, 

DSN 224-4309).


  (5) FACILITIES. ANY EXCESS FACILITIES IDENTIFIED AS A 

RESULT OF THIS ACTION WILL BE INCORPORATED INTO OVERALL 

INSTALLATION FACILITIES PROGRAMMING AND PLANNING IAW REF (L).  

FURTHER, ALL COST ASSOCIATED WITH TURNING OVER FACILITIES OR 

ENVIRONMENTAL CLEAN UP THAT REQUIRE FUNDING ASSISTANCE FROM HHQ, 

MUST BE COORDINATED VIA THE CHAIN OF COMMAND BEFORE INCURRING COST.  

THERE IS NO GUARANTEE OF REIMBURSEMENT.  FACILITY TURNOVER AND 

ENVIRONMENTAL CLEAN UP CAN BE EXTREMELY COSTLY.


  (6) ENVIRONMENTAL.  INITIATE ENVIRONMENTAL COMPLIANCE 

PLANNING AND COORDINATION WITH MCI EAST AND THE SUPPORTING 

INSTALLATION COMMANDER TO IMPLEMENT THE PROVISIONS OF THE NATIONAL 

ENVIRONMENTAL POLICY ACT (NEPA), FACILITIES PLANNING ACTIONS, AND 

PROJECT DOCUMENTATION IN A TIMELY MANNER TO SUPPORT UNIT 

DEACTIVATION, IAW REFS (L), (M), AND (CC).

        (7) ADMINISTRATIVE INSTRUCTIONS.

            (A) PERSONAL ASSIGNMENTS.  WITHIN 30 DAYS OF RECEIPT 

OF THIS BULLETIN, SUBMIT A PERSONNEL ROSTER TO CMC (MMOA, MMEA, 

MMOS).  PROVIDE A TIMELINE FOR PERSONNEL TRANSFERS BY NAME, GRADE, 

MILITARY OCCUPATIONAL SPECIALTY, EXPECTED ROTATION DATE, AND 

EXPIRATION OF ACTIVE SERVICE.  INCLUDE ANY PERTINENT INFORMATION 

CONCERNING PERSONNEL ASSIGNMENT AND PREFERENCES FOR FOLLOW-ON DUTY 

ASSIGNMENTS.  BE PREPARED TO PROVIDE ACCOUNTING DATA TO NAVY

PERSONNEL COMMAND (NPC) TO SUPPORT PERMANENT CHANGE OF STATION 

(PCS) ORDERS TO MOVE ANY NAVY PERSONNEL ATTACHED TO THE COMMAND.


      (B) MCTFS PERSONNEL AND PAY UNIT DIARY (UD) REPORTING 

INSTRUCTIONS: 

                1 REPORT A UD DEACTIVATION ENTRY ON RUC 01332, 

MCC V62, PER REF (R), PARA 60704.1(A).  

                2 UPDATE EACH OQR/SRB AS APPLICABLE PER REF (U), 

PARA 4004.  

                3 NOTIFY YOUR LOCAL MISSO TWO WEEKS PRIOR TO 

REPORTING UD ENTRIES, FOR VERIFICATION OF UD SYSTEM TABLES 01 EDIT 

UPDATE.

            (C) DEFENSE MESSAGE SYSTEM (DMS).

                1 REQUEST CHANGES TO DMS MAIL LISTS IAW REF (X).

                2 INFO ENTIRE CHAIN OF COMMAND ON ALL DMS 

ADDRESSING.

                3 REQUEST CHANGES TO AIGS OR CADS IAW REF (W).


      (D) CHRONOLOGICAL RECORDS. TRANSFER ALL PERMANENT 

RECORDS TO THE WASHINGTON NATIONAL RECORDS CENTER (WNRC).  

INSTRUCTIONS FOR THE TRANSFER OF RECORDS TO A FRC ARE CONTAINED IN 

REF (P).  UPON RECEIPT OF THIS BULLETIN, INFORM CMC (ARDB) OF THE 

VOLUME OF RECORDS BY CUBIC FEET THAT WILL BE TRANSFERRED TO A FRC 

OR THE WNRC.

            (E) HISTORICAL.  



    1 FORWARD ORIGINAL UNIT AWARD CITATIONS FOR 

SAFEKEEPING TO CMC (HD), 3079 MOREELL AVE, QUANTICO, VA 22134.



    2 DISPOSE OF UNIT GUIDONS AND OTHER HERALDIC 

ITEMS PER REFS (Z) AND (AA), AS REQUIRED.



    3 REPORT DISPOSITION OF ALL HISTORICAL 

PUBLICATIONS AND SUBMIT FINAL COMMAND CHRONOLOGIES AND HISTORICAL 

SUMMARIES TO CMC (HD) PER REF (Z).

            (F) PUBLICATIONS.  ENSURE THAT ADDRESSEES REFLECTED IN 

THE ONLINE MARCOR PUBLICATIONS DISTRIBUTION SYSTEM ARE UPDATED PER 

REF (Y).  NOTIFY CMC (AREB) BY MESSAGE PRIOR TO THE EFFECTIVE 

DEACTIVATION DATE. TRANSFER OR DISPOSE OF CLASSIFIED MATERIAL PER 

REF (O).

            (G) SORTS.  



    1 SORTS REPORTING WILL BE ACCOMPLISHED PER REF (Q).  

UNIT WILL REPORT UNDER ASSIGNED UNIT IDENTIFICATION CODE (UIC) 

M01332.



    2 WHEN NO LONGER CAPABLE OF CARRYING OUT ASSIGNED 

MISSION, UNIT IS AUTHORIZED TO REPORT C5N.  REPORT CURRENT STATUS 

AND ACTIVITY CODE AS “DE” (IN PROCESS OF DEACTIVATING) USING THE 

LABEL “ACTIV” WITH AMPLIFYING REMARKS.

   

    3 PRIOR TO REMOVAL FROM THE DATABASE UNIT WILL 

SUBMIT A FINAL SORTS REPORT TO INCLUDE THEIR ACTUAL DEACTIVATION 

DATE.



    4 COORDINATE WITH CMC (POR), VIA YOUR CHAIN OF 

COMMAND TO REMOVE VMFA(AW)-332 FROM THE SORTS DATABASE.



    5 NLT 1 APR 07, CMC (POR) WILL REMOVE UNIT DATA 

FROM SORTS DATABASE. REPORT CURRENT STATUS AND ACTIVITY CODE AS 

“DE” (IN PROCESS OF DEACTIVATING) USING THE LABEL “ACTIV” WITH 

AMPLIFYING REMARKS.   

            (H) CMS/EKMS.  COORDINATE CMS/EKMS REQUIREMENTS 

WITH YOUR IMMEDIATE SUPERIOR IN THE CHAIN OF COMMAND, COMMARFORCOM, 

AND CMC (C4/CPIA), PER REF (BB).

            (I) CLASSIFIED MATERIAL.  PRIOR TO DEACTIVATION, 

COORDINATE WITH CG 2D MAW SECURITY MANAGER, CLASSIFIED MATERIAL 

CONTROL CUSTODIANS, AND COMSEC MATERIAL SYSTEMS CUSTODIANS ON 

INVENTORYING, TRANSPORTING, SAFEGUARDING, AND STORING OF CLASSIFIED 

DOCUMENTS AND MATERIAL PER REFS (R) AND (BB).  REPORT COMPLETION TO 

COMMARFORCOM SECURITY MANAGER.

   

(J) COMMARFORCOM PROVIDE IMPLEMENTATION PLANS IN LETTER 

OF INSTRUCTION FORMAT FOR THE ACTIONS SPECIFIED IN THIS BULLETIN TO 

DC, CDI (TFSD) WITH AN INFO COPY TO CMC (AVN, MRA, IL, PR).  SUBMIT 

PLANS VIA GENSER MESSAGE WITHIN 30 DAYS OF RECEIPT OF THIS MESSAGE.

                1 PROVIDE PLAN OF ACTION AND MILESTONES FOR THE 

ACTIONS DIRECTED BY THIS BULLETIN.

                2 IDENTIFY ALL ITEMS TO BE DECLARED EXCESS AND 

RETURN TO MCLB ALBANY.  REDISTRIBUTION OF EXCESS MAJOR T/E ITEMS 

(TYPE I, STORES ACCOUNT CODE 3 ITEMS) IS NOT AUTHORIZED.

(K) COMMARFORCOM REPORT THE COMPLETION OF THE ACTIONS

LISTED IN PARA 4.D. AND PROVIDE STATUS OF THE DEACTIVATION PROGRESS 

AT 90/60/30 DAY INTERVALS PRIOR TO PROJECTED DEACTIVATION.  SUBMIT 

ALL REPORTS BY GENSER MESSAGES TO DC, CDI (TFSD), WITH AN INFO COPY 

TO CMC (AVN, MRA, IL, PR).

    E.  DEFENSE FINANCE ACCOUNTING AND FINANCIAL SUPPORT ACTIVITY, 

KANSAS CITY, MO.  REQUEST UD SYSTEM TABLES 01 UPDATE FOR THE FOL 

INFORMATION: 

        (1) DELETE RUC 01332, MCC V62, (PRIMARY) VMFA(AW)-332.  

        (2) DELETE RUC 45184, MCC V62, (ADDITIONAL) VMFA(AW)-332. 

5. THIS BULLETIN IS CANCELLED 01 OCT 08//

