DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, DC 20380

MCO 1650. 17F
MPC- 35
11 Dec 1986
MARI NE CORPS ORDER 1650. 17F
From Commandant of the Marine Corps
To: Di stribution List
Subj: Marine Corps Mlitary Incentive Awards Program
Ref : (a) SECNAVI NST 5305. 2
Encl: (1) Operation of the Marine Corps I ncentive Awards Program

(2) Suggestions

(3) Inventions

(4) Scientific Achievenent

(5) Productivity Excell ence Awards

(6) Presidential Recognition

(7) I'ncentive Awards Program Annual Report, DD Form 1609

Report Required: Incentive Awards Program Annual Report
(Mlitary Personnel) (Report Synbol
DN- 1650-01), par. 6

1. Purpose. To establish objectives, define responsibilities,
and prescribe procedures for the adm nistration, operation, and
reporting of the Marine Corps Mlitary Incentive Awards Program
aut hori zed by reference (a).

2. Cancellation. MCO 1650.17E

3. Information. The Marine Corps Mlitary Incentive Awards
Programis designed to take advantage of the creativity of
Marines to inprove efficiency, econony and productivity. W
encourage Marines to subnit their suggestions, inventions and
scientific achievenents, to produce inprovenents in operations.
Under this programthey will be recogni zed and rewarded for
their ideas that benefit the Marine Corps. Their contributions
wi |l be publicized to denonstrate comand support, to rem nd
Marines of the continuing need for efficiency and econony, and
to encourage greater program participation. Consistent with
the policy of the Departnment of the Navy, the Commandant of the
Mari ne Corps (CMC) is responsible for the overal

admi ni stration of the program

4. Responsibilities

a. The Marine Corps Incentive Awards Program Adm ni strator
(CMC (MPC)) is responsible for
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(1) Managing the Marine Corps |ncentive Awards Program

(2) Serving as Marine Corps liaison with other
gover nnent agenci es on awards program i ssues.

(3) Providing advice and gui dance on the Marine Corps
I ncentive Awards Program

(4) Devel oping awards materi al s.

(5) Consolidating the annual report for submission to
the Secretary of the Navy.

(6) Assisting command adninistrators in the
devel opnment of training prograns on the awards program

b. Commanders are responsible for

(1) Assigning a conmand | ncentive Awards Program
Admi nistrator. Conmmands with a civilian program admni ni strator
may use that person to administer the military and civilian
prograns.

(2) Ganting honorary and cash awards per this Order

(3) Reviewi ng awards requiring the CMC approval

(4) Devel oping and inplenmenting the awards program

(5) Providing command support for the awards program
to inmprove productivity and encourage submni ssion of witten

suggesti ons.

(6) Ensuring adequate funds are available for pronpt
action on awards.

(7) Submitting an annual report.
c. Conmmand administrators will be responsible for
(1) Administering the Incentive Awards Program
(2) Ensuring all necessary fornms are avail abl e.
(3) Enlisting command support for the programto
i mprove productivity and encourage subm ssion of witten
suggesti ons.
(4) Preparing and subnmitting the annual report.
5. Action. Conmanders will establish an active awards program
within the policies set forth here and in enclosures (1)
t hrough (6).
6. Reporting Requirenments. To nonitor the Incentive Awards
Program and to satisfy the reporting requirenments of the

Depart ment of Defense (DoD) and the Congress, an annual report
of program operation is required. Using the form at
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encl osure (7), reports covering the 1 year period ending

30 Septenber will be forwarded through the chain of conmmand to
reach the CMC (MPC) no later than 15 Cctober.

7. Availability of Forns. The OPNAV 5305/1 and NAVSO 5305/5
forns, referred to in enclosure (2) of this Oder, are
avai |l abl e fromthe Navy Cogni zance | Supply System

OPNAV 5305/ 1-SN: 0107-LF-053-0505 U 1. Pkg of 100 $6.00

per pkg.

NAVSO 5305/ 5-SN.  0104- LF-905-0525 U 1: Pkg of 50 $3.60
per pkg.

Encl osure (7), (DD Form 1609) nay be reproduced | ocally, as
needed.

The NAVMC 10538 also referred to in enclosure (2) is available
fromthe CMC (MPC).

8. Records Retention. Records, reports, and case files
generated as a result of inplenenting this Order will be retained

for a period of 3 years and destroyed.
/

GAIL M. REALS
By direction

DI STRIBUTION: A plus 7000

Copy to: 8145001
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OPERATI ON OF THE MARI NE CORPS | NCENTI VE AWARDS PROGRAM

1. Eigibility. Al active duty Marines, officer and
enlisted, and Marine Corps Reserve nenbers on active duty are
eligible to participate in the program Those Marines
contributing suggestions, inventions, and scientific

achi evenments will be eligible to receive cash awards provi ded
that the contribution is considered to be over and above norma
job expectancy. Local commanders are responsible for making
this determination of eligibility prior to granting an award.

2. Authority to Pay Cash Awards

a. The CMC has the authority to approve awards that do not
exceed $7,500 based on tangi ble or intangible benefits.

b. Local commanders are del egated the authority to approve
paynment of awards up to and including $5,000. Recommendati ons
i nvol ving cash awards in excess of $5,000 will be forwarded to
the CMC (MPC) for consideration. Comuanders are authorized to
subdel egate any part of their award authority.

3. Funding. GCenerally, local awards will be financed fromthe
command’ s operating fund. For those cases where | ocal adoption
i s dependent upon higher authority, once approved, the |oca
command is responsible for award funding. For suggestions

i npacting several Marine Corps commands, awards will be paid by
the CMC (MPC)

4., Definitions

a. Contribution. A contribution is any suggestion
invention, or scientific achievenent which contributes to
econony, efficiency, or other inprovenment in Governnent
operations. Breadth of application and degree of significance
do not affect the eligibility of a contribution for award
consi derati on.

b. Adoption. An adoption is a suggestion actually put
into effect by responsible authority or a witten conmitnent to
put a suggestion into effect.

c. Award. An award is either a cash anmount granted for a
contribution or non-cash recognition in the formof letters of
commendati on or appreciation, appropriate certificates or
citations. SECNAV Instruction 1650. 1E gi ves specific guidance
for recommendi ng the Navy Commendati on or Achievenent medals to
i ndividuals for meritorious achievenents "such as to constitute
a definite contribution to the naval service, such as an
i nvention or inprovenent in design, procedures, or
organi zation."

ENCLOSURE (1)
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d. Tangible Benefits. Tangible benefits are those nmeasured
and expressed in terns of dollar value, generally based on | abor
and material savings.

e. Intangible Benefits. |Intangible benefits are those which
cannot be expressed in a specific nonetary val ue.

f. First Full Year. The first full year is the first 12
consecutive nonths the inprovenent is in actual operation
exclusive of trial periods, experinmentation or periods of
deferred inplenentation. This tinme period is used to decide
the val ue of benefits as a basis for calculating the anmount of
an award. It may or may not coincide with the first year after
the contribution is adopted. Wen a contribution is used |ess
than a full year, the anount of the award is based on estinmated
tangi bl e and intangi bl e benefits accunul ated during actual use.

If the contribution has a high installation cost and yields
nmeasur abl e savings for nore than 1 year, the cost of installation
may be distributed over a period of years. The distributed cost
may not exceed the reasonable life of installation and is defined
as the estimated tine of use or 20 years, whichever is shorter

g. Normal Job Expectancy: Cash awards may be granted to
i ndi vidual s or groups for suggestions found to be outside job
responsibilities or sufficiently beyond normal job
responsibilities. Conmanding officers shall deci de whet her
suggesti ons are beyond nornal job expectancy. Organization
function, and classification manuals are hel pful in defining
normmal standards of perfornmance. No one shall be barred from
award consi deration sinply because of grade or rank. The
following will assist in measuring the suggestion agai nst
normal job expectancy:

(1) Is the contribution creative?
(2) I's the suggestion unusual for the grade or rank?

(3) Does the suggestion represent a new concept or an
i nnovation with substantial benefits?

(4) Is the contribution beneficial to other comrands
or agenci es?

(5) If the suggester has the authority to put the idea
into effect, the suggestion is within the normal job
expect ancy.

5. Tine Limtations

a. Suggestions are usually subnmitted for evaluation prior
to their adoption. However, an idea adopted as a result of an
oral or witten proposal outside official suggestion program
channels may still be considered for a cash award. |t nust be
submitted in witing, within 6 nonths after adoption, with
verifiable information to establish the suggester’s claimas
aut hor of the proposal.

ENCLOSURE (1)
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b. The time limt on "ownership rights" for award
consideration is 2 years after the date of witten notification
of nonadoption. If during the 2 year period, conditions which
pronpted the suggestion remain substantially the sane and the
suggestion is adopted wholly or in part, the suggester is
entitled to the adoption credit and the resulting award
consideration. This right applies even though the adopti on was
pronpted by a duplicate suggestion received after the origina
one. This right does not apply, however, if a parallel idea or
concept is put into use as a result of independent action at a
hi gher | evel or organi zational jurisdiction where there had
been no evaluation of the original suggestion

c. Commands may establish procedures by which personne
can receive reconsi deration of decisions not to adopt a
suggestion. This is not nandatory.

6. Oher

a. _Suggestions Relating to Private Contractors.
Suggestions concerning the inprovenent of materials or services
purchased froma contractor are eligible for subnission
Contracts between vendors and the Government vary and it is
often difficult to identify the benefits to be derived fromthe
adoption of the suggestion. Commandi ng officers should consult
the appropriate technical bureau, office, or comand prior to
granting any awards for this type of suggestion

b. Separated or Deceased Personnel. Awards nmay be nade
to separated personnel or the estates of deceased personnel for
suggestions submtted while on active duty.

c. ClaimWiver. The acceptance of a cash award shal
constitute an agreenent that the use of the suggestion by the
United States nmay not be the basis of a claimagainst the
United States.

d. Docunentation. Each award must be docunmented show ng
the individual has net standards prescribed for an award. Such
docunent ati on should be specific but brief, indicating results
and tangi ble or intangible benefits received fromthe
contri bution.

e. Records of Awards. Awards to Marines shall be
reflected in the individual's fitness report or in the service
record book of corporals and bel ow

f. Publicity. In an effort to stinulate awareness of and
participation in the suggestion program award winners wll be

recogni zed with special cerenonies and infornmation on the
awards will be publicized in conmand publications wherever
possi bl e.

ENCLOSURE (1)
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SUGGESTI ONS

1. Definition: A suggestion is a constructive idea subnitted
in witing by an individual or group that proposes a nethod to
do a task better, faster, cheaper, or safer. Suggestions
usually relate to a suggester’s own work. A suggestion need
not be new or original but nmust show a specific problem and
gi ve a workabl e sol ution.

a. eligible Suggestions. Eligible suggestions do one or
nore of the follow ng:

(1) Sinmplify or inprove operations.

(2) Save tine needed to conplete a task.

(3) Speed up production.

(4) Increase output and enhance productivity.

(5) Inmprove procedures, operating nethods or
equi prent, work-space | ayouts, and organi zati ons.

(6) Save material and property.
(7) Save manpower and noney.

b. Ineligible Suggestions. |neligible suggestions
i ncl ude:

(1) Calling attention to the need for routine
mai nt enance, repair, or the purchase of ordinary supplies and
mat eri al s.

(2) Increasing personal confort, convenience, or
desires of the suggester and benefiting no other personnel

(3) Recommendi ng enforcenent of existing directives or
regul ati ons.

2. Subm ssion and Processing

a. A suggestion nust be in witing and signed by the
suggester(s). The use of form OPNAV 5305/1, Departnent of the
Navy Suggestion, is recommended but not mandatory. Any
i mprovenent idea not subnitted on a suggestion form nmust be
identified as a suggestion and nust be subrmitted to the program
admi nistrator. Al though a suggestion nust be legible, there is
no requirenent that it be typewitten or follow a prescribed
format.

b. The suggestion program adninistrator will assign a
nunber to the suggestion and forward it to the appropriate
command organi zation for evaluation. The suggestion package
shoul d contain conplete instructions for the evaluator and a
NAVSO 5305/5, Contribution Investigation Report. The program

ENCLOSURE ( 2)
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adm nistrator will also maintain a record of all suggestions
and advi se individuals of action taken on their subm ssions.

c. The evaluator will check the suggestion for accuracy and
correctness and determ ne whet her use of the suggestion is
feasi ble and beneficial. |f a suggestion is recommended for
approval, it rmust be sent to the person having the authority to
implement it. A suggestion should normally be processed within
30 days if the final decision can be nmade |ocally.

d. Suggestions may have to be sent to another conmand for
comrent and eval uation or inplenentation by higher [|evel
authority. Wen forwarding the suggestion, the case file
shoul d i ncl ude:

(1) The suggestion, including draw ngs, pictures, etc.

(2) The local evaluation and a detailed breakdown of
| ocal savings, a description of intangible benefits, if any,
and a description of the award.

(3) Any conments, recomendations, or other information
which will aid in evaluation, inplenmentation or dissenination
Do not send suggestions outside the local activity if adoption
is not reconmended. Local conmmanders have authority to return
suggesti ons not reconmended for inplenentation

e. |In nost instances, commands shall observe established
mlitary channels in forwardi ng suggestions.

f. Wen a decision not to adopt a suggestion is nmade, the
suggester shall be notified in a manner encouragi ng conti nued
participation in the suggestion program A full explanation of
the decision with a copy of the evaluation report shall be
supplied to the suggester. A decision not to adopt a suggestion
shal | not be based on existing regul ations which prohibit
i mpl ementation of the suggestion. GCeneral adoption is possible
t hrough changes to regul ations and directives.

3. Adoptions

a. A beneficial suggestion will be considered as adopted
and eligible for award consideration when it is actually put
into effect (actual operation or a witten comm tnent to place
it into operation).

b. The awarding authority shall use the scales for tangible
and intangi bl e benefits outlined in appendices A and B. Awards
for contributions having tangi ble benefits are based on the
estimated savings during the first full year that the
contribution is in use. Only savings involving |abor
materials and cost of services are included. Awards based on
i ntangi bl e benefits will be determined fromthe scale in
appendi x B. Awards for contributions with both tangible and
i ntangi bl e benefits may be determni ned by conbining the val ues.

ENCLOSURE ( 2)
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c. Wien experinental work, trial tests, or other delays
are necessary to deternmine the value of a contribution, a
nomnal, initial cash award may be paid when it is reasonably
certain that the suggestion will be inplenented. The initia
cash award will be considered part of the total award. No
adj ustnent downward in an initial cash award is authorized when
the final determnation of the value of the contribution is
made.

d. If a suggestion is adopted but tangible savings wll
not exceed $250 or intangible benefits would not realistically
equate to that amount, a nonetary award is not authorized.
Nevert hel ess, the suggester should be recognized for the
contribution in witing. A certificate is available for forma
recognition of such instances (NAVMC 10538) and nmay be obtai ned
fromthe CMC (MPC).

e. Awards should be approved at the | owest possible |evel.
A Beneficial Suggestion Programcertificate NAVMC 10538, should
acconpany cash awards to suggesters.

ENCLOSURE ( 2)



MCO 1650. 17F
11 Dec 1986

I NVENTI ONS

1. An invention is the devel opment of a new and useful process, nachine,
manuf acture or conposition of matter, or any new and useful inprovenent

t hereof which is or may be patentabl e under the patent |laws of the United
States. An invention disclosure should be made pronptly to a patent office to
protect the interests of both the inventor and the Government and to assure
eligibility for an award. |nvention disclosures will be evaluated on their
contribution to efficiency, econony, or other inprovenent in operations or on
its value to the public interest. Action will be taken either to approve it
for further patent processing, approve it for publication consideration or to
term nate processing.

2. Wen an invention disclosure results in filing a patentapplication, the
U S. patent and Tradenmark O fice will notifythe inventor and the appropriate
i ncentive awards authority. Upon receipt of this notification the inventor may
present it to the cognizant award authority who will initiate action to grant
an initial award of $100 to the inventor. \Were two or nore enpl oyees and/ or
mlitary nmenbers are co-inventors, each is to be granted an award of $100.

3. Upon notification that the U S. Patent and Trademark O fice has issued a
patent (or a notice of allowability in those instances where issuance of a
patent will be deferred because of security restrictions) the inventor becones
eligible for an additional award of $300. When two or nore enpl oyees or
mlitary nenbers are co-inventors, the award to each eligible co-inventor will
be $150.

4. Wen an invention disclosure is selected for publication in lieu of
further patent processing, the inventor will send a copy of the publication
draft and notification of its selection for publication to the award
authority. The award authority will then initiate action to grant an award of
$100 to the inventor. Were two or nore enployees or military nenbers are co-
inventors, an award of $200 will divided equally anong the eligible co-

i nvent ors.

5. In addition to the above patent and publication awards, all inventions
filed in the U S. Patent and Trademark Office or selected for publication wll
be given additional award considerati on based on actual use or val ue.
Therefore, awards authorized under this paragraph fall into two categories:

a. Those specific anpbunts granted for inventions, patents,and publications;
and

b. Those based on actual use or value using enclosure (1) or (2) of this
Order for conputing anmount.

The overall cash award paid for any one contribution will be the total anpunt
aut hori zed in paragraph 5a or 5b, above, whichever is greater. \Wen prior
awar ds (regardl ess under which category granted) total |ess than a subsequent
award, the anpunt of the first award is deducted. |If the first award is
greater than a subsequent award no further award will be paid.
ENCLOSURE ( 3)
1
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SCI ENTI FI C ACHI EVEVENT

1. A scientific achievenent is a contribution that confornms to
the follow ng guidelines:

a. Mlitary or national significance - an act, deed, or
acconpl i shnent which establishes a scientific or technol ogica
basis for subsequent technical inprovenments of nilitary or
nati onal significance

b. Research and devel opnent achi evenents - a scientific or
technol ogi cal acconplishnent of such quality and effectiveness
as to have materially advanced the research and devel opnent
achi evenments of a conmand, group, or project;

c. Mlitary or national welfare - a significant
scientific or
technol ogi cal achi evenent which contributes materially to the
wel fare of the arned services or the Nation

d. Published contributions - an article accepted for
publication in a scientific or technical journal, newspaper
periodi cal and other nmedia or a technical paper presented to
prof essi onal societies which constitutes a substanti al
contribution to scientific or technical know edge; or

e. Tactical developnents - tactically oriented advances or
i nprovenents in weapons system use when a military decoration
is not appropriate or if benefits accrue in such a nanner as to
warrant nonetary award

2. The recomrendation for an award is the responsibility of an

i ndividual’'s supervisor. It may, however, be subnitted by
anyone (except the individual involved) having know edge of the
achievenment. In either case the recomendation is forwarded to

the approval authority via the contributor’s chain of comrand.
The recomendati on may be subnmitted in narrative formw th
supporting docunmentation to briefly describe the achi evenent,
define the results in terms of tangible or intangible benefits
and clearly establish that the achievenent is attributable to
the individual’s own action. Technical review may be obtained
by those in the reviewing chain in order to confirm benefits
claimed and assist the approving authority in reaching a
decision. In the case of articles subnmitted for publication
notice of intent to publish is sufficient to grant an award.

ENCLOSURE ( 4)
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PRODUCTI VI TY EXCELLENCE AWARDS

1. Purpose. The Secretary of Defense (SECDEF) Productivity
Excel | ence Award and SECDEF Letter of Conmendation were formed
to underscore the inportance of productivity inprovement within
the Department of Defense by recognizing individuals and snal
wor ki ng groups, both military and civilian, whose ideas or
suggesti ons have contributed to inproved productivity or

i ncreased cost savings. The awards are not intended for

organi zati onal recognition

2. Criteria. Two different levels of recognition are:

a. SECDEF Letter of Conmendation. Letters signed by the
SECDEF to recogni ze individuals or groups whose suggesti ons or
other productivity initiatives have resulted in first year
savi ngs of $100,000 or nobre. Nominations for this award may
be submitted at any tine.

b. SECDEF Productivity Excellence Award. Citations
presented by the SECDEF at a Pentagon cerenony to individuals
or groups whose suggestions or other productivity initiatives
have resulted in first-year savings of at least $1 nillion
Nom nations for this award, granted annually, must be submtted
not later than 1 Septenber each year

3. Procedure. |In each instance where an achi evenent has
produced tangi bl e benefits in excess of $100,000 and the
command w shes to noni nate an individual or group for SECDEF
recognition, following information is required:

a. Nane and grade of honoree.

b. Homet own of honoree.

c. Address of present assignnment and phone nunber.

d. Anmount of any cash award presented.

e. Date of presentation of any cash award.

f. Brief description of achievement (include anmount of
savi ngs) .

g. Publicity photographs, if available.

ENCLOSURE ( 5)
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PRESI DENTI AL RECOGNI TI ON

1. Purpose. The President reestablished two award prograns,
the Presidential Letter of Commendation and the Presidentia
Managenment | nprovenent Award. They are prograns designed to
honor nmilitary and civilian personnel who have nmade

extraordi nary contributions toward cost saving and nanagement
i mprovenent. The awards enphasi ze the inportance of reducing
the cost of Covernnment and inproving the

efficiency and effectiveness of Governnent operations.

2. Criteria. The eligibility threshold for both awards is
tangi bl e savings of at |east $250,000. Such savings might be
derived fromany or all of the follow ng:

a. Reduction in operating costs.

b. Better use of staff or material resources.

c. Elimnation of fraud, waste, or abuse.

d. Reduced budget requests (from previous |evels).
e. Wdespread or Government-w de application

f. Degree of sinplification, inproved perfornance, or
creativity involved.

g. Increased output.

The acconplishnent could be a suggestion, invention, specia
achi evement or other productivity initiative. 1In order to be
eligible for Presidential recognition, a cash award or honorary
award nust have been authorized for the acconplishnent.

Nom nees may include: individuals, snmall working groups, teans
or task forces. The awards are not intended for

organi zati onal recognition

3. Formof Award. Presidential Letters of Conmendation will
be presented by the Secretary of the Navy or the Secretary’s
desi gnee at appropriate cerenonies. Presidential Minagenent

| rprovenent Awards consi st of a plaque which will be presented
at a \White House cerenony.

4. Nom nating Procedure. Presidential Letters of Commendati on
will be authorized on a continuing basis and noni nati ons nmay

be submitted at any tinme. Al nonminees for Presidentia
Managenent | nprovenment Awards, which are presented annually,
must first have received a Presidential Letter of Conmendation
When the annual call for Presidential Managenment | nprovenent
Award nom nees is issued, activities may noni nate only those
personnel who have received a Presidential Letter of
Commendation. An original and six copies of award noni nations

ENCLOSURE ( 6)
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are to be forwarded t hrough the chain of command to the
CMC (MPC). The following information is required:

a. Nane and grade.

b. Organizational address and phone nunber.

c. Type of recognition granted for the acconplishnent.

d. Brief description of contribution. Adequate
docunent ati on on tangi bl e savings nust be included in order to

expedite the validation process.

ENCLOSURE ( 6)
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INCENTIVE AWARDS PROGRAM ANNUAL REPORT
(MILITARY PERSONNEL)

FISCAL YEAR ENDING

REPORT CONTROL SYMBOL

DN-1650-01

(Ref.: DoD Instruction 5120.16)

This report is required by the Departmentof Defense for reporting

to the President and Congress in accordance with 10 USC 1124.

TO

REPORTING DEPARTMENT OR AGENCY

2. Count only one award per case.
supplemental awards.

“Amount of Awards’’ Column.

1. Report awards for combined measurable and intangible
benefits under ‘‘Tangible Benefits.””
Do not include a count for

3. Include the dollar amount of supplemental awards under the

INSTRUCTIONS

cessed.

4. Include as Non-Cash Awards, any Certificates of Apprecia-
ticn, special citations, etc. approved as meaningful awards
under the Incentive Awards Program.

S. For the number of suggestions received, count only the
initial receipt of cases from personnel of your department.
not count requests for reconsideration of cases already pro-

Do

PART A - AWARDS FOR SUGGESTIONS

FOR TANGIBLE (MEASURABLi:) BENEFITS

FOR INTANGIBLE BENEFITS

AWARDS NUMBER OF TANGIBLE AMOUNT OF NUMBER OF AMOUNT OF
AWARDS BENEFITS AWARDS AWARDS AWARDS
$
NON-CASH AWARDS
$
CASH AWARDS
$
TOTAL
. NUMBER OF SUGGESTIONS
ON HAND AT RECEIVED ADOPTED DISAPPROVED PENDING END OF YEAR
BEGINNING
SUGGESTIONS OF YEAR
PART B - AWARDS FOR INVENTIONS
AWARD TYPES NUMBER OF AWARDS AMOUNT OF AWARDS

TANGIBLE BENEFITS

TOTAL

INITIAL AWARD $
BASED ON INVENTION
DISCLOSURES
AWARDS BASED $
ON PATENTS ISSUED
$ H
ADDITIONAL
AWARD
$

PART C - AWARDS FOR SCIENTIFIC ACHIEVEMENTS

AWARDS BASED ON
SCIENTIFIC
ACHIEVEMENTS

FOR TANGIBLE (MEASURABLE) BENEFITS

FOR INTANGIBLE BENEFITS

NUMBER OF
AWARDS

AMOUNT OF
AWARDS

TANGIBLE
BENEFITS

NUMBER OF
AWARDS

AMOUNT OF
AWARDS’

TOTAL

NON-CASH $
AWARDS
CASH $
AWARDS

$

PART D - DISTRIBUTION OF CASH AWARDS

SUGGESTIONS INVENTIONS SCIENTIFIC ACHIEVEMENTS|AVERAGE NUMBER
— OF PERSONNEL
NUMBER OF AMOUNT NUMBER OF AMOUNT NUMBER OF AMOUNT ON BOARD IN
AWARDS PAID AWARDS PAID AWARDS Palo FISCAL YEAR
3 $ $
ENLISTED
PERSONNEL
OFFICER s s s
PERSONNEL
3 $ $
TOTAL
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PART E - INTERDEPARTMENTAL REFERRAL OF SUGGESTIONS

TOTAL AMOUNT
) TANGIBLE
NUM3ER CASES NUMBER CASES3 IENEFITS . P
REFERRID TO |WiTH ADCPTIONS | F=oM ADOP- A;é“:,f"s:"’ NUMBER NUMBER CASES
_ANOTHER BY ANOTHER TION BY Ay CASES PENDING AT
DEPARTMENT DEPARTMENT OTHER EPARTMENTS/ | DisaPPrROVED END OF YEAR
OR AGENCY OR AGENCY | DEPARTMENTS/ AGENCIES
. AGENCIES. -
OUTSIDE DEPARTMENT s s
CF DEFENSE
WITHIN DEPARTMENT H $
OF DEFENSE -
$ $
TOTAL

PART F - DESCRIPTION OF SIGNIFICANT CONTRIBUTION

Attach a one-paragraph description of each suggestion for which an award of $1,000 or more was paid. (Include name, rank, instal-
lation and/or command, and location.) Also provide brief description of noteworthy inventions and scientific achievements for
which awards were granted.

PART G - NARRATIVE EVALUATION

Prepare a narrative evaluation of the incentive awards program for military personnel in your component. Include the following
topics plus any additional significant information (If more space is required, continue on an additional sheet and attach):

1. Significant probiems encountered and action taken to 4. Plans for increasing program effectiveness during next
overcome them. fiscal year.
2. Particularly effective techniques used. 5. Proposals for DoD consideration regarding changes in

3. Significant results achieved (other than those reflected policies, instructions, etc.

in statistics).

DATE TYPED NAME AND TITLE OF REPORTING OFFICIAL BIGNATURE
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MCO 1650.17F

11 Dec 1986
AWARDS SCALE FOR TANGIBLE BENEFITS
Estimated First-Year Benefits Amount of
(Labor, materials, and cost of services) Award
Up to $10,000 10 percent of benefits
$10,000 - $100,000 $1,000 for the first

$10,000, plus 3 percent
of benefits over $10,000

$100,001 or more $3,700 for the first
$100,000 plus .5 percent
of benefits over $100,000

Appendix A to
ENCLOSURE (2)
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11 Dec 1986

F

AWARDS SCALE FOR INTANGIBLE BENEFITS

Value of Benefit

Extent of Application

Limited

Exiended

General

or personnel of one office.
facility. installation. or an
organizational element of
2 headquarters.

Affects functions. mission,
or personnel of several
offices. facilities. or

regional area of com-
mand. May be apphicable
% all of an independent

Affects functions. mission,
or personne] of several re-
gional areas or com-
mands. or an entire de-
partment  or  large

ard for a cash award: an
improvement of rather
limited value of a product.
activity. program. or serv-
ice 10 the public.

ff

Affects an important area of ageacy or a large buresu. . oF s
Affects a small area of sci- science or technology. in the public interest
ence or technology Aflects » broad area of sci- the Nation or
ence or rechnology. beyond.
MODERATE VALUE—
) Change or modification of
an opersting principle of
procedure which has mod- \f
ermie valve sufficient 10 S5\ &9 o &
meet the minimum siand- &faf o & N

SUBSTANTIAL VALUE—
Substantial change or
modification of an oper-
ating principle or proce-
dwre; an important im-
provement to the value of
& product. activity. pro-
gram, of service 1o the
public.

major activity, or pro-
gram. or service 0 the
public.

EXCEPTIONAL VALUE—
Initiation of a new prin-
ciple or major procedure:
2 superior improvement to
the quality of a critical
product. aclivity. pro-
gram. or service 1o the
public.

&

Appendix B to
ENCLOSURE (2)
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