BATTALION COMMANDER’S GUIDANCE

Shoot, Move and Communicate: 

• You will be proficient with your T/O weapon; you will master it and ensure that all your subordinates have mastered it.  Maintain the ability to move on the battlefield and the ability to maneuver against the enemy so as to bring all of your weapons to bear on him-to fix him on the horns of a dilemma.  Be able to talk on the radio and to call for supporting arms and air.

• Issue Mission type orders utilizing commander’s intent. 

• Gain and maintain contact always, never let the enemy breathe, do not pause once contact is made whether you initiate it or not, once you do, you lose the advantage and give him the psychological edge. 

• Always be aggressive. 

• Implicit communication must be achieved; we must instinctively know what each other is thinking so that we are better able to maneuver against our foes. 

• Stay calm, maintain your composure and train your subordinates to do the same. 

• Care for your Marines-they come first.  Always ensure they are taken care of and ensure they are taking care of their subordinates. 

• I expect a culture of friendship and camaraderie among Company Commanders and will not tolerate hyper-competitive careerism or any Marine in this battalion speaking negatively about another Marine-this leads to an atmosphere of mistrust.  Mistrust leads to hesitation and we cannot hesitate in our profession as Marines.    

• Accountability for personnel and equipment is mandatory; you will always know where your Marines and their equipment are.  

Follow the six troop leading steps: 

Begin planning-now, don’t ever stop, start planning now for our next deployment-plan on going to Afghanistan and fighting a determined enemy that has been fighting for over forty years.  Plan everything you do, whether it is a movement to a range or a vehicle movement to the field make it tactical and involve your junior leaders.

Arrange for reconnaissance-For every mission you conduct, it does not matter how many times you have been to a particular range, or a certain place in your AO, things change and the mission changes, plan and arrange for reconnaissance with as many leaders as is feasible and supportable.

Make the reconnaissance-Don’t just plan for it, do it, if you as a leader cannot for some reason make the reconnaissance send your junior leaders, or request this battalions assets to support a reconnaissance but make one in some sort or fashion.

Complete the order-You will issue an order for everything you do, this battalion will not only issue a base order and fragmentary orders for our upcoming deployment but will also write a campaign plan.  

Issue the order -Verbally and in writing, and then wargame it with your Marines.  Rehearse, and what if it.  Ensure you issue it, otherwise it is worthless.

Supervise-This step is forgotten all too often, and no, it is not micromanaging.  You will supervise your Marines; your NCO’s will supervise those they are in charge of.  It is a facet of leadership and I will hold you accountable.  

