Commander's Safety Policy

[image: image1.jpg]


8th Engineer Support Battalion exists to provide combat engineering, limited general engineering, bridging, bulk liquid, utility, and explosive ordnance disposal capabilities for the entire MAGTF.  We share a tremendous battlefield responsibility to ensure the mobility, countermobility, survivability, general engineering, and explosive ordnance disposal requirements of the MEF are satisfied against ever-increasing demands and ever-decreasing timetables.  We accomplish this through our wide array of battlefield capabilities derived from our leaders, our equipment, our individual and unit training, and- most importantly- through the strength of our individual Marines and Sailors.  At 8th Engineers, our combat readiness and tactical proficiencies are inextricably linked to our abilities to avoid mishaps and maximize safety in all operational, training, and off-duty activities.  

The safety of our Marines, Sailors, and DOD Civilians is critical to everything we do. At the same time, there is inherent risk associated with nearly all our collective and individual activities.  We cannot become risk adverse and still accomplish our mission in support of the MAGTF.  Instead, we must proactively seek out potential hazards, make sound risk mitigation decisions, and properly supervise all activities as we press ahead.  We will vehemently resist pressure to cut corners, become complacent, or become overzealous in attempts to complete tasks regardless of the potential human cost.

All personnel at every level must understand:

- Safety is the responsibility of every member of 8th Engineer Support Battalion.  Each of us must actively mitigate on - and off- duty risks and hazards to maintain individual and organizational readiness.

- Safety is a leadership responsibility.  Our noncommissioned officers provide the foundation for our Command's safety program.  They must constantly be vigilant to and reinforce individual and unit safety measures.  

- Our officers and staff noncommissioned officers positively influence a culture of safety by setting the example, training and education enforcement, and accountability.  They must fully integrate our Commandant's force preservation principles of Leadership and Mentoring, Training and Education, and Structure and Staffing into training, operations, and off-duty events. 

No safety program will ever replace the immeasurable impacts of invasive leadership.  I firmly believe that engaged leadership at all levels is the key to preventing accidental death and injury to our Marines, Sailors, and DOD Civilians.  Together we must follow and enforce safe practices to preserve our men and women and the equipment they operate each and every moment of every day.  By doing the right things, in the right ways, for the right reasons we will add to 8th Engineer Support Battalion's legacy of battlefield accomplishments and ensure the preservation of our most valuable resources - our people.      

              Semper Fidelis!
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