Command Philosophy
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I am honored and privileged to serve as the Commanding Officer of 8th Engineer Support Battalion.  As Marines and Sailors in the MAGTF, we are more than our nation’s 911 expeditionary assault force.  For more than 234 years we have represented the very best of our nation in soldierly virtue, discipline and moral character.  This is our legacy.  This is the standard we, as stewards of our Corps’ present and future, are charged to uphold.  It is the standard by which we will attack every endeavor in our Battalion.  

My philosophy of command is simple and direct; as you will find me to be.  It is built on three very basic pillars.


1.
Integrity. We will demonstrate individual responsibility and moral accountability in everything we undertake.  We will do the right things, in the right ways, for the right reasons.  There is no excuse for failing to take the moral high ground.  This may not always seem the easiest way to conduct business; it will often challenge your moral courage.  But know we will always be better Marines and citizens for working harder to do things right. 


2.  Tenacity.  Indecisiveness and delay for the sake of never risking failure is not consistent with our Corps’ warrior ethos and will not improve our abilities to lead our Marines in combat.  We will foster the spirit to actively seek out and exploit unit opportunity within every member of our Command.  If we stumble, we will learn and grow from the experience.  We will execute as ferociously, professionally, and safely as possible as we focus on our Commanding General’s intent to advance our Command’s abilities to provide effective, timely engineer support to the MAGTF as a whole.  Learning from mistakes is why we train and how we will continuously improve in all personal and professional endeavors.


3.  Fun.  We will work hard.  We will be both over-tasked and understaffed.  We will deploy.  These are givens.  We accept these as the price of membership in today’s Marine Corps.  It is much easier to face these challenges with esprit de corps, camaraderie, and good humor.  We will promote this command climate in letter and spirit.

I look forward to the challenges, opportunities and successes we will share as we forge our legacy in the history of our Corps.    




Semper Fidelis,
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