A

2D MARINE LOGISTICS GROUP (Fy>

x| B

WARRIORS SUSTAINING WARRIORS

Pre-deployment Brief to Families

2D MLG,(FORWARD) HEADQUARTERS

2 DECEMBER 2010



Unclassified

v ZE
G ".'f-‘* ‘&
XV
N7
r“_‘\r}\ A =l §
2\ <>
% g O
4(/‘% S
Ay

2)

~ Welcome
to the

Pre-Deployment Brief
&
Resource Fair

Headguarters & Service Company,
2d Marine Logistics Group (Forward)
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BRIEFS

Briefs

FRO Intro
CG Remarks

Company Commander 0s Operati on
Includes a slide on Casualty Notification Procedures

Chaplaindos I ntro
MCFTB Married Pre-Deployment Brief
American Red Cross

Navy-Marine Corps Relief Society
Entitlements Brief (Disbursing w/Navy Input)
Postal Brief

Legal (PAOs/Wills)

FOCUS
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LINKING UNITS & FAMILIES

José L. Padilla, Jr.

Bldg 327 on H Street
Work: 910-451-1284
Cell/Text: 910-352-0919
E-Mail: jose.l.padilla@usmc.mil
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Official Communication

Links unit to families and families
to unit

Information and Referral Services
Event Coordination
Volunteer Management
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Admin Notes:

NFree fl owO0O environment
Briefs, Tables, breaks, refreshments, etc

MOL is replacing MCT
Updated by YOUR MARINE or SAILOR
Currently limited to Email Only

Let 06s work toget her! ! ARARRNA AN
|l f you call and | dondot an:
Name, callback number, and reason for call and | will call you

back!

You can text or email me too!
Resource Tables
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PURPOSE OF THIS EVENT

ATo prepare Marines, Sailors, and their families for the
upcoming deployment in support of OEF

APrepared families:
AEmpower spouses with increased abilities to quickly and effectively
gain resolution of potential family issues that may occur during a
deployment
Ancrease the confidence and peace of mind of deployed Marines and
Sailors
ASupport the unit as it accomplishes its mission
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FAMILY READINESS COMMAND TEAI\/I
2D MLG FWD

Mr Padilla

Maj Flynn 1stht Lopez
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COMPANY COMMA N Djiea
OPERATIONAL AND COMMAND BR )

John P. Flynn
Major, USMC
Headquarters and Service
Company Commander
2d MLG (Forward)
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: LOGISTICS COMBAT ELEMENT
/ MARINE AIRKGROUND TASK FORCE &

NATO ISAF (International Security Assistance Force) "‘”’?

ISAF Joint Command Coalition Partners
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Command \ z <
Element ——
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Regional Command (Southwest) ’ TIT
Ground Aviation
Combat Combat
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http://en.wikipedia.org/wiki/File:Flag_of_Georgia.svg
http://www.topnews.in/files/uk-flag.PNG
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2D MLG, (FWD) HQ)

LCE Headquarters element

Enables the 2d MLG (Fwd) Commanding
General to:
Command and control his forces

Provide tactical combat services and logistics
support to various elements of || MEF (Fwd).

HQSVC Company provides a variety of
services



ORGANIZATION CHART FOR 2D MLG (FWD) HQ

Command Deck = 464 spaces to fill, 430 names
(CG, SgtMaj, CMC) | = identified, 70+ globally sourced,
: 34 USMC reservists
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MISSION STATEMENT

On Order, 2d Marine Logistics Group (Forward) deploys In
support of Operation ENDURING FREEDOM 2011 in order to:

(1) Conduct tactical logistics support for the Ground Combat Element,

(2) Execute General Support logistics in support of the Regional Command
Southwest's [RC(SW)] Marine Air Ground Task Force

(3) Support Afghanistan National Security Forces development

V4

€ to enable RC(SW)'s Counteri.
and transition to Government of the Islamic Republic of
Afghanistan (GIR0A) lead.
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Afghanistan

AREA OF OPERATIONS
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ISLAMIC REPUBLIC OF IRAN

UZBEKISTAN

PAKISTAN

B e
HBLUONSODODININEWLUN-

. Kabul

. Panjsher Valley
. Salang

. Andarab

. Dasht-e Kilagai
. Sher Khan Bandar
. Kulab
.Jalalabad

. Shindand

. Peshawar

. Mazar-e Sharif
. Herat

. Taleqan

. Khost

TAJIKISTAN
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IRAQ/AFGHANISTAN COMPARISONR

AFGHANISTAN IRAQ
Population ik . g Newtore (AN A Population
ilh , Michigan kL Ble I

31 million e — twice as Igrge
Land locked, s | 1008 ey as Afghanistan

. . w ' Delaware
primarily e | A Economy
agrarian ' dominated by
economy e Atlantic Ocean the oil sector
Lacks both Tomngee A Comparatively
transportation developed
and transportation
information and information
infrastructure infrastructure
Restrictive Florida
terrain

dominates the || YNCLASS//FOUO
Country Gulf of Mexico
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PREDEPLOYMENT PREPARAT ({6

|
Administrative:
Audits, clearances, security badges, official photos

Individual training:
Combat marksmanship program
Tactical vehicle egress training & licensing
Cultural training
Combat life saver
Annual sustainment (gas mask, pistol, rifle, swim, CFT, PFT)

Collective Training:
Combat Operations Center command post & mission rehearsal exercises
Air delivery, airfield
Security
Field post office
Los Angeles coroner
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FACTS

Most Marines and Sailors will deploy for a year starting February 2011
R&R (12-month deployers rate): 3 days travel to, 15 days at

location, 3 days travel back to place of duty
Some personnel deploying for 7 months, case-by-case basis

Ability to communicate with family exists, but please consider: long work
days, focused on mission, time zone difference, connectivity varies. Skype,
phones, & email are all available.

Dining Facilities offer a variety of menus

Most locations have PX, Phones, Internet, Barber
Working in plywood buildings, climate-controlled tents
Billeting in single-wide trailers
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C(l)C iImmediately declares River City to prevent unofficial misinformation
COC confirms the facts

Generate Personnel Casualty Report (PCR)

Submit PCR to HOMC

HQMC naotifies Instructor-Inspector (I-1) CONUS command nearest NOK
I-1 identifies Casualty Assistance Calls Officer (CACO)

CACO notifies family, in person whenever possible

ADDITIONAL INFO ON CASUALTY NOTIFICATION PROCEDURES IS
AVYANIFEABLIE I THROUGH: AT INIE NID AINIG ER § ©IFE 2R3 ENEE
CONTACT FRO FOR ADDITIONAL INFO
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Do not discuss dates, times, locations, and command operations over any
unsecure communications media (unsecure phone, email, Facebook).

This includes departure or arrival events to and from Camp Lejeune.

Examples of acceptable disclosures:
|l Om i n Camp Leatherneck, and 1t o0
We flew from Cherry Point to Man

Examples of unacceptable disclosures:

Our bus departs from Lejeune at 1600, and we are heading to Cherry
Point.

Tomorrow, our convoy departs from Camp Leatherneck at 0600.
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The following slides depict
current and common work
spaces and other facilities

avallable to our Marines and

Sallors while deployed.
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