
Post-MEO Review 
Evaluation Summary 

 
 

Transition and Implementation 
 

Evaluation Results 
MEO implementation was substantially complete, and the necessary 
resources to satisfy the requirements in the PWS were in place. 

 
All documents and data necessary for the review were made available. The 
analysis resulted in the following findings. 

 
Dates Amendment Canceling 

Solicitation and MEO 
Obligation Letter 
Performance Period 
Reviewed 

Dates 
 

MEO Positions Start: # authorized;  % filled.   
Mid-Year: 
End:  

Position Changes  
 
 Licenses, 

Certifications and 
Training 

 

 Acquisition of 
Facilities, 
Equipment, and 
Services 
MEO Subcontracts  

 
Contingency Services  
 
GFP Inventory  
 
 
Discussion and Recommendations
 
 
 
 
 
 
 

Enclosure (2)



PWS Performance 
 

Evaluation Results 
The MEO is performing the work described in the PWS, and its performance 
is satisfactory, per the rating system in the performance assessment 
plan.  
 
All documents and data necessary for the review were made available.  The 
analysis resulted in the following findings. 
 
PWS Changes  
 
Workload Data  

 
QA Surveillance 
Results 

 
 

Performance Data  
 

Customer Input  
 

 
Discussion and Recommendations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2



Cost 
 

Evaluation Results 
Total review period actual costs, less saved pay, do not exceed the total 
IHCE (adjusted for inflation and PWS changes). 
 
All documents and data necessary for the review were made available. The 
analysis resulted in the following cost information.   
 

IHCE Lines Original IHCE Adjusted IHCE Actual Cost

1. Personnel

Less Save Grade/Pay

Subtotal

2. Mat & Svc

3. Other Attrib. Costs

4. Overhead

5. Cost of Capital

6. Additional

Totals $0 $0 $0

Deltas $0 $0
Adjustments to IHCE

 
  

 
Actual Cost Variance from Adjusted IHCE 
 
 
 
Discussion and Recommendations 
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Practices Assessment 
 
The following items address management and business practices of the MEO 
and the Continuing Government Activity.  

Technology 
Work Management 
Systems 

 

 
 

Performance Assessment (CGA) 
Quality Assurance  
 
Performance 
Assessment and 
Reporting 

 

 
Performance Management (MEO) 

Quality Management  
 
 Selection and Use 

of Performance 
Measures and Data 

 
PWS Administration 

 PWS and Cost Change 
Procedures and 
Documentation 
 

Financial Management 
Cost Management  
 
 

Business Environment 
 Continuing 

Government Activity 
Roles 
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