
                                                 July 30, 2007
INFORMATION PAPER

Subject:  Outcome of ADC (I&L) / CFO Discussion re ABC Way Ahead
1.  Purpose.  This paper describes the position adopted 30 July 2007 by ADC I&L, ADC P&R and Director MCBEO with regard to the way ahead for USMC Cost and Performance/Activity Based Costing (ABC) modeling.
2.  Key Points 

·  Participants: Ms. Lucchino, Mr. Cook, Mr. Clifton, Mr. Petit (RPA), Ms. Weirick (for Mr. Hubbell, LF); and Mr. Heaivilin, Mr. Pellegrino and Mr. Matthewson (LR). 
·  The group discussed the current state of the USMC ABC effort and 3 courses of action. The way ahead position is described below.
·  LR will assign a LSS Black Belt to coordinate the formation of an IPT and development of a proposed charter NLT 17 August.

·  The IPT will review the MC enterprise cost and performance requirement and redesign the ABCM approach to achieve high-level objectives.  Members will include:
· P&R - representing financial data providers and POM process
· M&RA - representing civilian and military labor and MCCS
· I&L – representing HQMC Program Managers, the Business Performance Office (BPO) community and Lean Six Sigma
· MARFORS/MARCORBASES – representing installations and modeling community of interest.  
· Other – representing independent commands and deck plate stakeholders 

·  Issues to be addressed by the IPT will include:

· Validate the role ABCM may have in supporting/satisfying MC requirements for:

· Supporting the Program Evaluation Board (PEB) process

· Supporting Force, MCI and base commanders
· Delivering cost/performance information for external use, such as the OSD Common Delivery of Installation Services (CDIS)/Installation Services Model (ISM), the OMB Program Assessment Rating Tool (PART)
· Meeting managerial accounting requirements of SFFAS#4
· Supporting functions beyond installations

· Conduct a gap analysis between current and desired state;

· Include all stakeholders in the process
· Ensure future modeling standards are simplified and effort to build standard models is much less labor intensive;

· Consider DON/CNI approach to new cost/performance rules. 
· Do not invest additional funds until way ahead is coordinated and approved. 





Prepared by:  J.K. Matthewson, Cost and Performance Analyst, 

              I&L (LR) (MCBEO) 703 614-1461















