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SUBJ:LEAN SIX SIGMA (LSS) BLACK BELT TRAINING MSGID/GENADMIN/CMC WASHINGTON DC L/LR// REF/A/MSGID:DOC/SECNAV 03MAY06/-// REF/B/MSGID:DOC/DUSD 11MAY06/-// REF/C/MSGID:MSG/CMC 141654ZDEC06/-// NARR/REF A IS SECNAV MEMO ON TRANSFORMATION THROUGH LSS. REF B IS DEPUTY SECDEF MEMO ON ESTABLISHMENT OF DOD-WIDE CONTINUOUS PROCESS IMPROVEMENT [CPI] PROGRAMS. REF C IS ACMC GUIDANCE ON LSS TRAINING AND IMPLEMENTING CPI WITHIN THE USMC.//

GENTEXT/REMARKS/1. THE PURPOSE OF THIS MESSAGE IS TO PROVIDE INFORMATION ON AND SOLICIT ATTENDANCE AT UPCOMING LSS BLACK BELT TRAINING COURSES PRESENTED BY THE NAVSEA LEAN SIX SIGMA COLLEGE. THE COURSES WILL BE CONDUCTED AS FOLLOWS:

A. EAST COAST COURSE WILL BE CONDUCTED IN SUFFOLK, VA. SCHEDULE IS AS

FOLLOWS:

BLACK BELT WEEK 0 - WEEK OF 5 MAY *(REQUIRED TRAINING ONLY FOR THOSE WHO HAVE NOT PREVIOUSLY ATTENDED GREEN BELT TRAINING).

BLACK BELT WEEK 1 - WEEK OF 16 JUNE.

BLACK BELT WEEK 2 - WEEK OF 14 JULY.

BLACK BELT WEEK 3 - WEEK OF 11 AUGUST.

BLACK BELT WEEK 4 - WEEK OF 8 SEPTEMBER.

BLACK BELT WEEK 5 - WEEK OF 6 OCTOBER 2008.

B. WEST COAST COURSE WILL BE CONDUCTED IN PORT HUENEME, CA. SCHEDULE IS AS FOLLOWS:

BLACK BELT WEEK 0 - WEEK OF 5 MAY *(REQUIRED TRAINING ONLY FOR THOSE WHO HAVE NOT PREVIOUSLY ATTENDED GREEN BELT TRAINING).

BLACK BELT WEEK 1 - WEEK OF 16 JUNE.

BLACK BELT WEEK 2 - WEEK OF 14 JULY.

BLACK BELT WEEK 3 - WEEK OF 18 AUGUST.

BLACK BELT WEEK 4 - WEEK OF 22 SEPTEMBER.

BLACK BELT WEEK 5 - TBD.

2. BACKGROUND. REFS A AND B PROVIDE GUIDANCE ON ESTABLISHING CPI PROGRAMS WITHIN DON AND DOD. REF C IS THE ACMC GUIDANCE ON IMPROVING COMBAT READINESS AND SUPPORT TO THE WARFIGHTER THROUGH INNOVATION AND IMPLEMENTATION OF CPI/LSS WITHIN THE MARINE CORPS.

3. THE MARINE CORPS MUST CONTINUE TO GROW BLACK BELT EXPERTISE, PARTICULARLY WITHIN ORGANIZATIONS THAT PROVIDE SUPPORT AND CAPABILITIES TO OUR OPERATING FORCES. BLACK BELTS WILL EXECUTE A COMMAND APPROVED LEAN SIX SIGMA PROJECT AND BRING THAT PROJECT TO THE CONTROL PHASE SOON AFTER COMPLETION OF TRAINING. THEREAFTER, THE BLACK BELT WILL PROVIDE CPI EXPERTISE AND SUPPORT IN THE EXECUTION OF PROJECTS TO REFINE AND IMPROVE INTERNAL PROCESSES. AFTER SUCCESSFUL COMPLETION OF THE COURSE AND A LEAN SIX SIGMA PROJECT, BLACK BELTS ARE EXPECTED TO CONTRIBUTE AN APPROPRIATE AMOUNT OF THEIR WORK TIME TO THE COMPLETION OF CPI PROJECTS INCLUDING MENTORING OF COMMAND GREEN BELTS.

4. INDIVIDUALS SELECTED FOR BLACK BELT TRAINING COURSE SHOULD BE VOLUNTEERS AND EXHIBIT A STRONG COMBINATION OF COMMUNICATION, FACILITATION, TRAINING, MATHEMATICAL, AND ANALYTICAL SKILLS. BLACK BELT CANDIDATES ARE RECOMMENDED TO HAVE COMPLETED LSS GREEN BELT TRAINING.  SCREENING CAN BE SUPPORTED BY REGIONAL CPI SUPPORT TEAMS FOR THOSE CANDIDATES LACKING GREEN BELT TRAINING/CERTIFICATION.

5. SPECIFIC LOCATION AND REGISTRATION INFORMATION WILL BE PROVIDED TO INDIVIDUALS SELECTED FOR TRAINING. TRAINING WILL BE FACILITATED BY MASTER BLACK BELTS FROM THE NAVSEA LSS COLLEGE. THIS PROGRAM WILL EQUIP PARTICIPANTS WITH THE PRINCIPLES AND TOOLS NECESSARY TO DRIVE IMPROVEMENTS, BASED ON FACTS AND DATA, WHILE USING THE BEST INDUSTRY –STANDARD METHODOLOGIES. THE OBJECTIVE OF THE TRAINING PROGRAM IS TO PROVIDE QUALIFIED BLACK BELTS WHO APPLY A DISCIPLINED, DATA-DRIVEN METHODOLOGY TO CONTINUOUSLY IMPROVE THE WAY THE USMC DOES BUSINESS. RESULTS OF THESE IMPROVEMENTS MUST BE FOCUSED ON THE CUSTOMER, ALIGNED WITH USMC STRATEGIC INITIATIVES, AND THEY MUST BE SUSTAINABLE.

6. THE LSS BLACK BELT TRAINING PROGRAM CONSISTS OF THE FOLLOWING MAJOR

COMPONENTS:

A. ONE WEEK OF GREEN BELT LEVEL CLASSROOM INSTRUCTION AND 5 WEEKS OF BLACK BELT LEVEL CLASSROOM INSTRUCTION SPREAD OVER A 5-6 MONTH PERIOD. PRELIMINARY WEEK OF GREEN BELT LEVEL CLASSROOM INSTRUCTION IS FOR THOSE WHO HAVE NOT PREVIOUSLY ATTENDED GREEN BELT TRAINING.

B. PRIOR TO THE FIRST WEEK OF BLACK BELT LEVEL TRAINING, STUDENTS MUST

IDENTIFY THREE POTENTIAL IMPROVEMENT PROJECTS. ONE OF THE PROPOSED PROJECTS WILL BE SELECTED WITH THE HELP OF REGIONAL CPI SUPPORT TEAM ASSETS AND THE INSTRUCTORS.

C. COMPLETION OF A PROCESS IMPROVEMENT PROJECT WITH THE GOAL OF PRODUCING SIGNIFICANT RETURN ON INVESTMENT IN REDUCING CYCLE TIME, IMPROVING QUALITY, INCREASING SAFETY, OR REDUCING COST. DURING THE ENTIRE TRAINING PERIOD, PARTICIPANTS ARE EXPECTED TO DEVOTE APPROXIMATELY 50 PERCENT OF THEIR OUT-OF-CLASSROOM TIME TO COMPLETING THEIR TRAINING PROJECT.

D. UPON FULFILLMENT OF TRAINING, FINAL EXAM, AND SUCCESSFUL PROJECT,

PARTICIPANTS WILL BE QUALIFIED AS A LSS BLACK BELT.

7. ACTIONS: REQUEST ACTION ADDRESSEES IDENTIFY CANDIDATES WHO MEET THE

CRITERIA OUTLINED IN PARA. 4, AND SUBMIT THE FOLLOWING INFORMATION TO THE MCBEO POC NLT 15 APRIL 2008:

A. NAME, GRADE, E-MAIL ADDRESS, PHONE, BILLET TITLE, COMMAND. (CONTRACTORS ARE NOT ELIGIBLE TO ATTEND THIS COURSE.) B. DETAILED INFORMATION (INCLUDING LOGISTICS) WILL BE PROVIDED DIRECTLY TO STUDENTS BY THE NAVSEA LSS COLLEGE.

C. THE MCBEO WILL FUND REASONABLE TRAVEL, PER DIEM AND COURSE TUITION COSTS FOR THIS SESSION OF BLACK BELT TRAINING; ANY OTHER EXPENSES (I .E. RENTAL CAR, TAXES) ARE THE RESPONSIBILITY OF THE LOCAL COMMAND.

8. THE MCBEO POC IS DAVE SKOCIK AT [703] 614-4760 OR E-MAIL DAVID.SKOCIK@USMC.MIL.// BT

