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INFORMATION PAPER

Subject:  STRATEGIC PURCHASING INITIATIVE COMMODITY TEAMS
1.  Purpose.  To describe the Strategic Purchasing Initiative and Commodity Team approach to stakeholders and interested parties.
2.  Background 

· The USMC Business Enterprise Strategic Plan (November 2004) directs end-to-end process analysis and review in order to improve performance and reduce cost.

· The USMC Strategic Purchasing Initiative (SPI) Integrated Process Team (IPT) was formally chartered on 20 October 2004 to conduct an end-to-end review of Marine Corps product and service acquisition practices.  The IPT consists of members from I&L (LR, LB, LF, and LX), MARCORSYSCOM, MARCORLOGCOM, M&RA, and P&R, with advisory members from I&L (LP and LK) and the academic community. 

· The SPI IPT is governed by an Executive Council comprised of the ADC I&L, Director, MCBEO (LR), ADC I&L (LB), and Deputy Director (LP).  Other executives, such as Deputy ADC I&L (LF) and Director C4 have also participated in governing decisions.

· The SPI IPT is approaching the end-to-end review from two perspectives:

· Strategic Sourcing:  Who we buy from.  

· Process Analysis:  How we buy.

· The Strategic Sourcing methodology has been adopted from the DoD Defense-wide Strategic Sourcing (DWSS) model. 

3.  Strategic Sourcing and Commodity Teams

· The Strategic Sourcing process involves grouping purchases by “commodities”, looking at the USMC overall expenditures (“spend”) and contracting activities for each commodity, and using market and internal analyses to determine the best sourcing strategy.

· The Strategic Sourcing model includes “Commodity Teams” that are assigned individual commodities.  The Commodity Teams are the key component for developing and executing sourcing strategies.  The Commodity Teams execute a majority of the strategic sourcing process work, and present resulting strategies and outputs to leadership.

· Commodity Teams report to USMC “Commodity Councils” which are the Corps’ Strategic Sourcing coordinators.  The SPI IPT will serve as the initial USMC Commodity Council.

· The Strategic Sourcing process is organized into seven distinct steps:  (1) Enterprise-wide opportunity assessment, (2) Profile commodity, (3) Profile market, (4) Develop strategy, (5) Approve strategy, (6) Implement strategy, and (7) Manage performance.  By the end of the fifth step, the recommended sourcing strategies are approved, and estimated savings data is available.  Steps 1-5 are expected to take approximately 6-9 months to complete.  Remaining steps involve implementation of the strategy.  Implementation timelines will vary.

· The first wave Commodity Teams are tasked with recommending strategies and providing estimated savings information by October 2005.  This information will support POM08 core setting.
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