Security guard duty opens many doors
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  In 1946, the Foreign Service Act authorized the secretary of the Navy to assign Marines to U.S. diplomatic posts overseas.  Since that time, Marines have worked with the Department of State to protect classified information and serve American travelers abroad in time of crisis.

  Marine Corps Embassy Security Group is where prospective candidates are screened and trained to prepare for security guard duty.  Once they complet school, Marines are launched on a three-year tour of duty where they will be assigned to a minimum of three countries.

  The opportunity to travel for a Marine security guard is phenomenal,” said Sgt. Maj. Lynn Kimble, the MCESG sergeant major.  “Travel on this program – and the ability to take leave – is excellent.”
  Kimble, a Troupsburgh, N.Y. native, enlisted in the Marine Corps in 1987.  As a staff sergeant, he attended security guard school and went on to command Marine detachments in Santiago, Chile, the Republic of Djibouti and Dar es Salaam, Tanzania.

  As a staff noncommissioned officer on the program, Kimble got the unique opportunity to function in a commander’s billet at each post.

  Kimble was a legal chief for the battalion at MCESG headquarters here before he began training as a Marines security guard detachment commander.  From his perspective, he got an insider’s view of how the program works.

  The opportunity for a senior enlisted Marine to command an independent unit is what initially attracted him to the program, Kimble said.

  “This program is the only place in the Marine Corps where and enlisted member is actually a commander,” he said.

  Embassy guard duty is somewhat shrouded in mystery because only Marines who are in this program know what it involves, according to Kimble.
  “Everybody knows what a recruiter is, because they had to go through one to get in the Marine Corps,” he said.  “And everybody knows what a drill instructor is, because of boot camp.  But there is less knowledge of the MSG program in the Fleet Marine Force.”

  It has been murmured among Marines that MSG duty is no more than three years of fire watch.  But it is much more than that.  Marine security guards are involved in their communities and take on a host of collateral duties in addition to standing guard.

  “These Marines live in the countries to which they are assigned, and are deeply involved in the communities,” said Kimble.  “In that way they embody the idea of Ambassadors in Blue.

  “A lot of people think they live this five-star life, with maids and house bars and everything, but the Marines are challenged on a daily basis.  Whether it is riots, protests or bombings, there is never a week of duty on any post in the world when a situation doesn’t arise.  A normal routine does not exist for embassy guards.”

  While Marines on the program are not in the fight in the same capacity as their counterparts in the operating force, they are stationed at volatile places such as Baghdad and Kabul in the Middle East.

  “There’s a certain amount of culture shock in poorer, undeveloped countries,” said Kimble.  “Marines there have to adapt to many different circumstances of life among the nationals.”
  Because MSG is an independent duty, Marines who attempt to make it their B-billet must be prepared to succeed in an environment of increased operational tempo.

  “You have to be a self-starter,” said Kimble.  “You have to be independent and a team player at the same time, because you have to be prepared to take care of yourself and the rest of your detachment.”

  Opportunities for travel are abundant.  In places like East Africa, Marines can take leave to climb Mount Kilimanjaro, see the Serengeti or Victoria Falls.  There are also VIP support events, where Marines are assigned to security details for high-profile members of U.S. agencies, such as the State Department.

  “Marines on average will see six or seven countries by the time they get off MSG duty,” said Kimble.

  For Marines who stay in the Corps after MSG duty, the skill set they attain while on the program will greatly benefit their parent commands when they return form duty.

  “Their time management skills, multitasking ability and attention to detail will be on a whole other level once Marines finish the program,” Kimble said.

  Deploying units can use former guards as assets, especially if they have been stationed near a war zone.

  “Their cultural experience makes these Marines valuable assets to any deploying unit,” said Kimble.

  In August 1998, when the American embassy at Dar es Salaam was bombed, Kimble’s Marines reacted so swiftly that, during a subsequent TV interview, a Tanzanian employee at the embassy stated he thought there was at least a platoon of Marines that responded to the terrorist attack.  There were less than a dozen in the detachment.

  “My Marines did a fantastic job, and it was all because of their training,” said Kimble.

  Kimble visited Dar es Salaam for the first time since the bombing last year on the occasion of the Marine Corps Ball.

  Tanzanians present during the bombing, who still work at the embassy, attended the ball to show how much they appreciated the Marines, said Kimble.
  It’s the chance to interact with other nations as diplomats that makes this additional duty unique, according to Kimble.

  “As long as you come here with and open mind and a sense of adventure, this duty will open many doors for Marines early in their careers,” he said.
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