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INFO PAPER
Subj:  WORLDWIDE EXPRESS (WWX) 300
1. The Naval Operational Logistics Support Center (NOLSC) and Air Force Logistics Support Office (LSO) partnered to study the feasibility of increasing the WWX current weight limit of 150 pounds to 300 pounds.
2. Primary criteria used to assess WWX 300 were cost, transit time, and reliability.  A Joint Service Memorandum was signed by Army, Air Force, Marine Corps, and Navy Flags/SES on 06 Jan 2006.  USTRANSCOM received the Joint Services memo and supporting documents 19 Jan 2006 and is currently considering their response.
3. Navy (NOLSC) study focused on transit time and reliability for 151-300 lbs shipments in CY 04 to all theaters.  Results:

· Annual transportation costs were reduced $2.5M.
· WWX transit times were 1-3 days shorter on door-to-door shipments, even when using AMC-provided transit times.

· WWX reliability provided a 20-40 percent increase when compared to the equivalent AMC traffic lane.

4. Air Force (LSO) studied actual door-to-door transit times from three distinct theaters (CENTCOM, PACOM, and EUCOM).  Results:

· Annual transportation costs were reduced $2.6M.
· Average WWX transit times were under four days, significantly better than current AMC operations.
· WWX reliability ranged from 70% to 90%; 10-30% better than AMC.
5. Commercial carriers stated they have the capability to handle the increase in weight for individual packages while maintaining current WWX delivery standards.  They also stated their willingness to participate in the early planning stages of conflicts to organize new routes and schedule capacity to support the warfighter.
TAKEAWAY:

Analysis of the efficiency, effectiveness, and feasibility of raising the WWX weight limit from 150 to 300 pounds has shown significant cost, transit time, and reliability benefits.  All of the Services are in agreement, and the concept is currently being reviewed by USTRANSCOM/AMC.  Date for final decision TBD. 
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