








21 April 2006
INFO PAPER
Subj:  EXPANSION OF THE DOD BPA SMALL PACKAGE CONTRACT
1.  Headquarters Marine Corps has received numerous inquiries requesting an expansion of the Blanket Purchase Agreement (BPA) contract to include weapons and ammunition quantities that are not currently permitted under the existing contract.  The DOD AA&E Strategic Plan signed 4 May 04 provides a framework for improving DOD transportation business processes for enhancing the safety and security of DOD AA&E shipments.  The DOD AA&E Strategic Plan/Implementation Plan is divided into 14 Action Implementation Plans (AIP’s). AIP 2 directed the Defense Intelligence Agency to conduct a threat, vulnerability and risk assessment of DOD AA&E distribution systems with specific emphasis on the shipment of DOD AA&E moving under the BPA small package contract.  The Threat, Vulnerability & Risk Assessment is expected to be complete around the Apr–Jun 06 timeframe.  The current BPA small package award contract permits the shipment of small quantities of AA&E less than 50 caliber ammunition by using SDDC approved small package carriers providing for a faster more cost effective way to ship AA&E items.  
2.  Headquarters Marine Corps has been in communication with OSD DUSD (CI&S), DUSD (AT&L) and our Service counterparts concerning the expansion of the contract and has received favorable responses.  During the recent DOD AA&E Joint Service working group meeting held with OSD and the Services, the issue of expanding the scope of the BPA small package contract was briefly discussed.  
3.  The OSD representative attending the meeting stated the OSD sponsored Threat, Vulnerability and Risk Assessment would be forth coming in the next month or so and asked the attendees to delay any discussions about expanding the scope of the contract until the OSD sponsored Threat, Vulnerability and Risk Assessment is received and discussed along with recommendations.

TAKEAWAY:

Headquarters Marine Corps concurs in principle with efforts to expand the scope of the BPA small package contact; however, any expansion of the contract should be done in a coordinated manner.  We agree that expansion of the BPA contract could yield great savings both in the timely shipment of AA&E items and financial savings in Second Destination Transportation funds.
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