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Subj:  DOD AA&E STRATEGIC PLAN/IMPLEMENTATION PLAN
1.  The DOD AA&E Strategic Plan signed 4 May 04 provides a framework for improving DOD’s transportation business processes for enhancing the safety and security of DOD AA&E shipments.  The Strategic Plan combines DOD/Service stakeholder’s interests and focuses them in a coordinated fashion to improve the distribution of DOD AA&E end-to-end.  The Strategic Plan/Implementation Plan provides the framework and actionable steps for moving this vision into reality.
2.  The Strategic Plan/Implementation Plan is divided into 14 Action Implementation Plans (AIP’s). All 14 action sets have started and are underway. Some efforts have started but require additional funding. Action stakeholders have been identified as Offices of Primary Responsibility (OPR) and Offices of Collateral Responsibility (OCR). OPR’s work closely with OCR’s and Service stakeholders in meeting the objectives of the plans. The Office of the Secretary of Defense (AT&L) hosts quarterly meetings to update the stakeholders on the status of ongoing actions with each of the respective OPR’s providing updates.
3.  The primary goal of the Strategic Plan/Implementation Plan is to enhance end-to-end transportation business processes by eliminating gaps and redundancies between stakeholder policies and procedures.  Of the 14 AIP’s 8 have either been completed or have had considerable progress made toward their completion.  Many of these AIP’s will lead toward continuous process improvements and; therefore, have no ending date.  Stakeholders should provide continuous input into the process to ensure Services interest are addressed.  
TAKEAWAY:
LPD concurs with the DOD AA&E Strategic Plan/Implementation Plan progress made to date.  Actions completed to date include establishment of a formal AA&E Working Group, completion of the DOD AA&E threat, vulnerability, and risk assessment, identifying all DOD AA&E stakeholders, completion of the emergency response assessment, review of FMS and direct sales contracts, designate AMC/DAC as the lead agency for the DOD AA&E knowledge management portal, completed an assessment to accurately and timely centrally track AA&E movements worldwide. 
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