DEPARTMENT OF THE NAVY

OFFICE OF THE ASSISTANT SECRETARY OF THE NAVY (20350-1000)

CHIEF INFORMATION OFFICER (20350-1000)



JOINT MEMORANDUM

From:
Assistant Secretary of the Navy (Research, Development,   and Acquisition)

Department of the Navy Chief Information Officer

To:
Distribution

Subj:
ESTABLISHMENT OF AN INTEGRATED PROCESS TEAM (IPT) FOR DEPARTMENT OF THE NAVY (DoN) AUTOMATIC IDENTIFICATION TECHNOLOGY (AIT)

Ref:
(a) ASN (RD&A) Memorandum of XXXXXX 2006, Policy Memorandum for the Management of Automatic Identification Technology (AIT) in the Department of the Navy (DoN)


(b) SECNAVINST 5400.15B of 23 December 2005, DoN RD&A and Associated Life-Cycle Management Responsibilities

Encl:
(1) Composition of the DoN AIT Policy Integrated Process Team (IPT)

      Reference (a) establishes policy, roles, and responsibilities and actions necessary for the management of AIT in the DoN.  Commander, Naval Supply Systems Command (COMNAVSUPSYSCOM) is responsible for overall management and coordination of the DoN AIT program as authorized in reference (b). This memorandum establishes a Department of Navy (DoN) AIT Policy Integrated Process Team (IPT), and requests your participation as outlined in enclosure (1). The first step to success for the DoN’s AIT Program is the development of the DoN AIT strategic direction and a SECNAVINST. 

      A DoN AIT Program Executive Committee (EXCOM) will be stood up to govern the DoN AIT Program by separate correspondence. The DoN AIT Policy IPT will be chaired by COMNAVSUPSYSCOM, and its membership is detailed in enclosure (1). The DoN AIT Policy IPT will provide the following deliverables that will be approved by ASN (RDA) and DON CIO:

1) A Plan of Action and Milestones within 30 days of the         signing of this memorandum.

2)
An executive level “Roadmap” stating how DoN will implement DoD and DoN AIT policy.

3)
A draft SECNAVINST for the management of AIT in the DoN.

4) A draft Communications Strategy to implement the Roadmap,         Governance, and SECNAVINST. 
5) A proposed program structure including roles, responsibilities and reporting relationships for the DoN AIT Program Office. 

The DoN AIT Policy IPT may also be called upon to address future AIT issues.

      My point of contact is Mr. Bob Nanney, DoN AIT Program Office, (717) 605-4601. Please submit your representative’s name to Mr. Nanney by COB 10 February 2006. 

Delores M. Etter
David Wennergren

Assistant Secretary of the Navy
Department of the Navy

Research, Development and Acquisition
Chief Information Officer
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Composition of the DoN AIT Policy IPT

IPT participants will be committed to this activity as required and will remain on call for the duration.  The following table is the recommended staffing plan:

Core Policy Team: 1 member each

NAVSUP (Chair)

Advisory Council
CNO (N4)


   DASN (LOG)


   DCMC (I&L)


   DASN (ACQ)

NAVAIR


    DON CIO

NAVSEA

SPAWAR

MARCORSYSCOM

Stakeholder Working Group: 1 member each. Includes members of the Core Policy Team and Advisory Council (above), plus:

NAVSUP (Chair)

ASN(RD&A)

ASN (FM&C)

ASN (I&E)

ASN (MR&A)

CNO (N1)

CNO (N8)

ACNO (IT)

PEO IT

HQMC, DIR,C4

DCMC (PR)

CNI

BUMED

MARCORLOGCOM

COMFLTFORCOM

FMF

NETWARCOM 

DoN AIT Steering Group: Working Group assignments as needed




NAVSUP (CIO/AIT) (Chair)




CNO (N413)




HQMC (LPD)
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