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SUBJ:  INTERIM USMC POLICY FOR ACTIVE RFID TAGGING//

REF (A) DoD RADIO FREQUENCY IDENTIFICATION (RFID) POLICY MEMORANDUM DTD 30 JUL 04

(B) USMC RFID IMPLEMENTATION PLAN 10 November 2005 

(C) usmc TAG PLACEMENT GUIDE

(D) USMC RFID USERS GUIDE

POC//MR. RICKY MORTON, MORTONRC@HQMC.USMC.MIL, AND 

MR. ERICK LERMO, LERMOEJ.CTR@HQMC.USMC.MIL. 

PHONE NUMBER IS (703) 695-7930; DSN: 225-XXXX//
AMPN//ref a establishes dod policy, guidance and business rules on the use of active and passive RFID throughout the dod.  REF B IS HQMC OVERARCHING IMPLEMENTATION FOR RFID.  REF C-D PROVIDES ADDITIONAL INFO IN SUPPORT OF RFID IMPLEMENTATION.    
1.  THIS MESSAGE ESTABLISHES INTERIM USMC RFID TAGGING POLICY FOR UNIT MOVEMENT, SUSTAINMENT, AND WAR RESERVE materiel (wrm), INCLUDING wrm within marine corps prepositioning programs (E.G. MPS/MCPP-n).  IAW Ref A, the DoD Components ARE directed to immediately resource and implement Active RFID in the DoD operational environment to enhance INTRANSIT visibility (ITv) and accountability of equipment and supplies.  

2.  THIS MESSAGE PROVIDES initial GUIDANCE FOR MARINE CORPS-WIDE RFID IMPLEMENTATION EFFORTS, AND WILL BE UPDATED PERIODICALLY.  IN ADDITION, TRAINING STANDARDS ARE CURRENTLY BEING ADDRESSED TO INCORPORATE THIS TECHNOLOGY into the skill set of a variety of military occupational specialties. 

3.  WHILE THE GOAL IS TO OBTAIN TOTAL ASSET VISIBLITY (tav) OF ALL COMMODITIES AT ALL TIMES, THE INTRODUCTION OF ACTIVE RFID IS CONSIDERED A KEY ENABLER TO EFFECTIVE ITV AND PART OF AN ITERATIVE PROCESS TOWARDS ACHIEVING AN END STATE OF 100% TAV OVER TIME.  RFID PROVIDES A PROVEN means of capturing and reporting ASSET itv.  HOWEVER, IT DOES NOT SEEK TO REPLACE EXISTING DOD AND JOINT DIRECTED ITV SYSTEMS SUCH AS SINGLE MOBILITY SYSTEM (SMS), GLOBAL TRANSPORTATION NETWORK (GTN) OR JOINT OPERATION PLANNING AND EXECUTION SYSTEM (JOPES), and it IS NOT CAPABLE OF REPLACING STRATEGIC ITV PROVIDING SYSTEMS.  rather it SEEKS TO CLOSE GAPS IN ITV BY CAPTURING MOVEMENT THROUGH NODES INSTRUMENTED WITH FIXED OR DEPLOYABLE RFID READERS AND TO PROVIDE “IN THE BOX VISIBILITY” OF CONTAINER CONTENTS.  BUSINESS PROCESS OWNERS ARE WORKING TO IDENTIFY WHERE RFID SHOULD BE INCORPORATED INTO THEIR PROCESSES IN ORDER TO ACHIEVE NODAL ITV.  tHE LONG-TERM GOAL INCLUDES DEVELOPMENT OF A MCO ON ITV.  

4.  THIS MESSAGE DIRECTS THE IMMEDIATE IMPLEMENTATION OF ACTIVE RFID FOR THE FOLLOWING:

4.A. SUSTAINMENT/RETROGRADE CARGO SHIPMENTS:

ALL CONSOLIDATED SUSTAINMENT AND/OR RETROGRADE SHIPMENTS (20 OR 40-FOOT SEA VANS, LARGE ENGINE CONTAINERS AND OTHER SIMILAR CONTAINERS, AND 463L AIR PALLETS) OF CARGO BEING SHIPPED OCONUS/CONUS (RETROGRADE ONLY) MUST HAVE ACTIVE, DATA-RICH RFID TAGS WRITTEN AT THE POINT OF ORIGIN.  CONTENT LEVEL DETAIL WILL BE IN ACCORDANCE WITH CURRENT DOD RFID TAG DATA SPECIFICATIONS AS OUTLINED IN HTTP://WWW.DODAIT.COM, CLICK ON “DOCUMENTS”, THEN ON “REFERENCES”.  THE FILE LOCATION IS NEAR THE BOTTOM OF THE PAGE.  CONTAINERS AND PALLETS RECONFIGURED DURING TRANSIT WILL HAVE THE RFID TAG DATA UPDATED, BUT NOT REPLACED, BY THE ORGANIZATION MAKING THE CHANGE TO ACCURATELY REFLECT CURRENT CONTENTS. 

4.B.  UNIT MOVE EQUIPMENT AND CARGO SHIPMENTS:  APPLY RFID TAGS TO CONTAINERS (SEAVANS, MILVANS, QUADCONS, SIXCONS AND PALCONS), 463L PALLETS, PRINCIPAL END ITEMS (PEIS), AND OTHER EQUIPMENT DESIGNATED BY THE UNIT COMMANDER.  THIS ALSO APPLIES TO REDEPLOYMENT TO CONUS. SELF-DEPLOYING AIRCRAFT AND SHIPS ARE EXEMPTED. 

4.C.  WAR RESERVE materiel, TO includE wrm within marine corps prepositioning programs (E.G. MPS/MCPP-n):  PREPOSITIONED STOCKS WILL BE TAGGED WITH DATA-RICH TAGS WRITTEN WITH CONTENT LEVEL DETAIL APPLIED AT THE POINT OF ORIGIN.  THE MPS REQUIREMENT IS TO TAG ALL SQUARE LOADED MPE/S TO INCLUDE HITCHED ITEMS; TAG MOBILE LOADS (NON-SL3) TO INCLUDE VEHICLE STORAGE TRANSPORTATION FRAMES(VSTF’S) AND EMBARK BOXES; AND TAG ALL CONTAINERS TO INCLUDE EACH TRI-CON, QUADCON, FIVECON, AND SIXCON, REGARDLESS IF THEY ARE LINKED OR NOT.  BASED UPON CURRENT MPS PLANNING, 92% OF MARES PEIS WILL BE TAGGED, WHILE APPROXIMATELY 8% OF MARES ITEMS ARE STUFFED IN A CONTAINER AND WILL NOT BE TAGGED.  ITV WILL BE ACHIEVED VIA THE TAGGED CONTAINER UNTIL THE ITEMS ARE UNSTUFFED.  ANY FURTHER ITV IN SUPPORT OF MARFOR CRITICAL INFORMATION REQUIREMENTS WOULD REQUIRE THE OPERATING FORCES TO TAG UNSTUFFED MATERIEL (SEE PARA 5 FOR EXPLANATION).  EXECUTION FOR CURRENT AFLOAT ASSETS WILL BE COMPLETED DURING NORMAL MPS MAINTENANCE CYCLE (MMC), RECONSTITUTION/RESET, OR SOONER AS REQUIRED. IN- STORES WRM AND MCPP-N ASSETS, WILL FOLLOW THE SAME GUIDELINES AS THOSE LISTED FOR MPS, BUT WILL NOT BE TAGGED UNTIL MOVEMENT DIRECTIVE HAS BEEN ISSUED.
5.  CURRENTLY, THERE IS A TECHNICAL LIMITATION WITH MDSS II V7.1 THAT DOES NOT PERMIT ASSOCIATING A TAG INSIDE A CONTAINER TO ONE ON THE OUTSIDE.  SINCE RFID SIGNALS CANNOT PENETRATE A METAL CONTAINER, ITV IS LOST FOR THE INTERNAL ITEMS UNTIL THEY ARE UNSTUFFED.  THUS INTERNAL PEI’S WILL NOT BE TAGGED AND THE CONTAINER’S TAG WILL PROVIDE CONTENT-LEVEL VISIBILITY OF ITS ASSETS. ONCE THIS LIMITATION IS CORRECTED IN MDSS II, IT IS EXPECTED THAT BICMD WILL TAG ALL MARES ITEMS GOING INTO CONTAINERS.   IN THE INTERIM, IF THE MARFORS REQUIRE VISIBILITY OF PEI’S ONCE UNSTUFFED, RFID TAGS MUST BE WRITTEN TO THE PEI AT THAT TIME.  ITV/TAV (COUPLED WITH AIT) IMPROVEMENTS WITHIN THE MARINE CORPS REMAINS AN ITERATIVE PROCESS, INCORPORATING NEW TECHNOLOGIES AND PROCESSES TO ENHANCE INTRANSIT AND TOTAL ASSET VISIBILITY WITH THE END GOAL OF TOTAL VISIBLITY OF ALL ASSETS AT ALL TIMES. FURTHER INFORMATION ON THIS WILL BE EXPANDED UPON IN BICMD MPS ADVISORIES.

6.  HQMC POCS WORKING PROCESS REQUIREMENTS ARE AS FOLLOWS:

6.A.  SUSTAINMENT/RETROGRADE CARGO SHIPMENTS:  MAJ DAVID GRAVES, HQMC (LPC), DSN:  225-9051, GRAVESDI@HQMC.USMC.MIL; AND RICHARD MORROW, HQMC (LPD), DSN:  225-7930, MORROWRJ@HQMC.USMC.MIL.

6.B.  UNIT MOVE EQUIPMENT AND CARGO SHIPMENTS:  MAJ KURT HASTINGS; HQMC (LPD), DSN:  225-8870, HASTINGSKJ@HQMC.USMC.MIL.

6.C.  WAR RESERVE MATERIEL:  PREPOSITIONED MATERIEL AND SUPPLIES:  LTCOL CHRISTOPHER MICHELSEN, HQMC (POE), DSN:  222-4299, MICHELSENCJ@HQMC.USMC.MIL; LTCOL MATTHEW CRABILL, HQMC (POE), DSN: 222-4317, CRABILLMR@HQMC.USMC.MIL; MAJ KURT HASTINGS; HQMC (LPD), DSN:  225-8870, MR. KEVIN MCCOYD, HQMC (LPO), DSN:  225-8873, MCCOYD@HQMC.USMC.MIL AND MARINE CORPS PREPOSITION PROGRAM NORWAY (MCPP-N): BARBARA HENRY, MCLC (BICMD), COMM:  (904) 696-5008, HENRYBC@BIC.USMC.MIL.//











