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THE JOINT STAFF
WASHINGTON, DC

Reply ZIP Code:
20318-4000 15 March 2006

MEMORANDUM FOR ASSISTANT DEPUTY UNDER SECRETARY OF DEFENSE
(TRANSPORTATION POLICY)

Subject: Accommodation of the Serial Shipping Container Code in the Defense
Transportation System

1. In order to support coalition interoperability and to leverage coalition in-
transit visibility (ITV), the Defense Transportation System should accommodate
the Serial Shipping Container Code (ssco).

2. The SSCC is an 18-character numeric identifier that is the international
equivalent of the Department's Transportation Control Number. The SSCC is

3. Request your support by ensuring the DoD ITV system of record, the Global
Transportation Network, and all applicable source systems accommodate the
SSCC by February 2007. Accommodation of the SSCC will help ensure
success of this effort, provide better warfighter support, reduce re-orders and
lift requirements, and ultimately reduce ITV infrastructure cost for the DoD.

4. Thank you for consideration of this important initiative. My POC is Lt Col
Monte Murphy, JSJ4/LIFD, 703-571-0009.

Deputy Director for Strategic Logistics
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GLOBAL IN-TRANSIT VISIBILITY

Serial Shipping Container Code (SSCC) Workshop

Meeting Minutes

30 March 2006 at PM J-AIT in Lorton, VA
Global In-transit Visibility Project

Serial Shipping Container Code (SSCC) Workshop 

Meeting started at 0830 with introductions and teleconference participants started calling in at 0850 
Agenda Items

Warfighter Requirement  

Overview of GITV 

SSCC Background
SSCC Progress 

Purpose of Workshop

Required US capabilities to support GITV

Joint Staff J4 Memo

Possible COA/Benefits

Discussion

Action Items

Opening Comments were presented:  The Unified Command Plan assigns United States Joint Forces Command as the transformation change agent for DoD.  One of USJFCOM’s missions is to support the development and integration of joint, interagency and multinational capabilities.  This mission responsibility and the identification of a warfighter requirement in Operation Iraqi Freedom combined with our agreed participation in NATO, are the impetus for the Global ITV Project.

Warfighter Requirement  

US Joint Forces Command Joint Lessons Learned Operation Iraqi Freedom Major Combat Operations Report, In-transit visibility/Total Asset Visibility Findings:

US Warfighter

· A lack of effective ITV systems to track and monitor movements in theatre caused delays and inefficiency.  

· Recommendations:  

· Improve Joint Theater Distribution Capabilities and Streamline Joint Theater Distribution to the Warfighter. 

· Enhance sustainment flow management capability.    

· Develop operational process and system architectures to enhance the joint commander’s ability to project and sustain forces.  

· Develop theatre-wide information systems for theatre distribution and transportation. 

· Provide an enhanced capability for dynamic routing and dispatching of sustainment moving through the distribution system. 

Overview of GITV Project 

The Global In-Transit Visibility (GITV) Project is a multinational, collaborative effort to create a globally connected in-transit visibility network, enabled by Radio Frequency Identification (RFID), bar codes, or other tagging mediums, using each individual nation’s infrastructure and asset tracking systems.

· GITV Project led by JFCOM

· Multinational information sharing responsibility in JFCOM UCP

· Project funded by AT&L (International Cooperation) with Coalition 


Warfare Program and Business Transformation Agency funds

· Currently, 25 nations and NATO participating from PACOM, SOUTHCOM,


and EUCOM AORs; goal to be complete with fielded capability by Sep 07 

· Includes active RFID and barcode interoperability 

The Global Coalition ITV Network Project ties together the work of numerous US and coalition partners’ initiatives to improve in-transit visibility of sustainment to the warfighter.  It is an expansion of the work accomplished by the Department of Defense in support of US Central Command in Operation Iraqi Freedom, as well as the work of NATO and NATO nations in creating their own individual asset tracking systems. 

The network can be utilized across the entire spectrum of conflict, from humanitarian assistance to high-intensity combat.  The spirally developed project will yield both short-term and long-term solutions to our warfighter’s coalition interoperability challenges. 

SSCC Background
· A Serial Shipping Container Code (SSCC) is a unique 18 character numeric code 

· SSCC applied on shipping labels via bar code and used to track consignments by most shippers (commercial and militaries) worldwide 

· US and Canadian militaries only ones known to use TCNs (Canada has dual TCN/SSCC capability)

· Shippers must subscribe to company GS1 (formerly UCC/EAN) for SSCC prefixes

·  NATO Standardization Agreements (STANAGS) require use of SSCC 

·   US ratified STANAG with reservation for TCN 

·  NATO countries require visibility of their cargo in the DTS 

·  NATO Force Tracking Goal requires a consignment tracking capability by CY06

·  US moves coalition cargo by creating TCNs IAW the DTR; US does not     accommodate SSCCs – no visibility for coalition partners

·  Coalition partners move US cargo and do not currently accommodate TCNs – no visibility for US (NATO is actively working to accommodate TCNs)

· Moving toward complete ITV requires US systems to accommodate SSCCs and coalition partners to accommodate TCNs

SSCC Progress 

· Joint Staff briefed ADUSD (TP) on 13 Jan 06 on requirement to accommodate SSCC.
· Provided warfighter requirement from JSJ4 (DDSL) to ADUSD (TP) 15 Mar 06 in the letter attached
· JSJ4 and OSD research funding sources 

· e.g. Working Capital Funds, GITV project, Business Transformation Agency

· OSD expected to send requirements letter to GTN and source systems 

· Include expected costs and benefits to DoD 

· Provide funding source if possible

Purpose of workshop

· Discuss how GTN and source systems will accommodate SSCC by Feb 07

· Gain an understanding of US capabilities

· Refine functional and technical systems requirements 

· Create an agreed upon draft course of action for accommodation of SSCC in source systems

Functional Requirement to support GITV

· Capture multinational ITV data as it moves by a U.S. transportation node and send the data to the owning nation and vice versa.  

· Project Scope is just location reporting!

· GTN and source systems must accommodate the SSCC by Feb 07

· JFCOM will lead the group to agreement on Data formats and communication protocol for the following information:

· Date/Time of read
· Location of read

· Consignment ID (SSCC); Owning Organization ID (Routing Code)

Joint Staff J4 Memo
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Possible COA/Benefits

I: COA:
COA-1: Extend TCN field from17 to 18 characters it was unanimously agreed to eliminate this option.
· Impacts other systems/business

· May lose integrity of data

COA-2:   Truncate the check digit of the SSCC and then reconstitute later; group agreed this option has too moving prices and no clear understanding who/how to reconstitute
· Impacts other systems/business

· May lose integrity of data

COA-3:  Receive SSCC in shipper number field and associate with newly created TCN; group agreed this COA is doable. Much discussion on utilizing T9 trailer data field.
· Scan barcode for SSCC Linear barcode MH  DI

· Extract SSCC, put in a particular T-9 field (limiting factor for Hazmat) associated with a TCN identifying trailer records as SSC: 

· Pass to GTN

· GTN maintains table match SSCC to partner nations  date/time group location

· GTN passes to partner nations

II. Benefits:

· Supports multinational information sharing

· Gains ITV of US cargo moved by coalition partners

· Reduces re-orders/lift requirements thereby saving $$$

· Increases readiness

                  -   Complies with NATO STANAGs

Discussion
GITV Barcode effort/solution totally dependent on US accommodation of SSCC

Depending on the ROM some might need to phase in over time (WPS CMOS). JFCOM

Presented functional requirements but the varied systems will provide their own technical 

requirements.

USTRANSCOM:  LTC Pappas stated that the Defense Transportation Regulation (DTR) would be changed to accommodate the requirement to incorporate SSCC’s in the transportation systems.  Additionally, LTC Pappas stated that the DTR needs to be changed in order to clarify and standardize the use of the T9 field.

TCAIMS II need to make adjustments to software and procedures for TCN associated 
transportation movements.  Currently data not passed to GTN.

GATES has a unique relationship with GTN and as long as no requirements to send to

other systems there shouldn’t be a problem. Need to change scanner software 
and some systemic changes might occur.  Does not need T-9 to send SSCC.

CMOS concurs with T-9 solution, needs to see an operating concept and they could possibly add on to CMOS  7.2

AMS TAC (Marine version) is built on the CMOS construct and believe that it can be 

done within the allotted timeframe. They do not send T-9 data to CMOS and AMS TAC is only used in theater.
MDSS II can sign up.  Needs to further refine the system technical requirements and create refined ROM.  Currently GTN is getting data via another server.   

WPS do-able. Funding constraints. WPS will find out if IBS is booking NATO cargo downrange

AMS TAC (Army) needs to be contacted

DSS believes it can be done but not sure of the February timeframe.  Possibly DASS

reroutes 

Members came to a conclusion that the SSCC should be associated with a system generated TCN and its construction should be referred to in the DTR.  Additionally, once the TCN is created, a transaction will be sent to GTN associating the SSCC with the TCN.  

Action Items

1. JFCOM Action 

· Provide Christopher Easton (WPS) examples of the three different types of barcodes and the international standards to which they adhere.

· Provide group with Requirements Document 

· Look at international frequency for RFITV (2.45 will not read)

      2.  Systems POCs 
                  -    Provide updated ROM to JSJ4 and JFCOM

                  -    Elaborate their position on COA 3 and provide input back to JFCOM to 



incorporate in final meeting minutes.
Very Respectfully,
USJFCOM Team

Becky Upton

Regina Keitt

Skip White

Alex Wallace

Capt Gia Wilson-Makey
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