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MSGID/GENADMIN,USMTF,2007/CMC WASHINGTON DC L/LR// SUBJ/CONTINUOUS PROCESS IMPROVEMENT (CPI) SOFTWARE DISTRIBUTION OF /MINITAB AND IGRAFX PROCESS FOR SIX SIGMA APPLICATIONS FOR USMC CPI /COMMUNITY// REF/A/DESC:SECNAV DOC

TRANSFORMATION THROUGH LEAN SIX SIGMA/- /YMD:20060503// REF/B/MSGID:MSG 141654Z DEC 06/ACMC WASHINGTON DC/-// POC/STEVE PELLEGRINO/GS13/UNIT:USMC BUSINESS ENTERPRISE/NAME:LR /TEL:703-862-5228/EMAIL:STEPHEN.PELLEGRINO@USMC.MIL//

POC/JOEL EISSINGER/GS15/UNIT:USMC BUSINESS ENTERPRISE/NAME:LR /TEL:703-614-4760/EMAIL:JOEL.EISSINGER@USMC.MIL//

NARR/REF A IS SECNAV MEMO INITIATING TRANSFORMATION THROUGH LEAN SIX SIGMA (LSS).  REF B IS ACMC GUIDANCE REGARDING IMPROVING COMBAT READINESS THROUGH INNOVATION WITH THE USE OF LSS.  PRIMARY POC IS STEVE PELLEGRINO AND SECONDARY IS JOEL EISSINGER.

// GENTEXT/REMARKS/1.  THE MARINE CORPS BUSINESS ENTERPRISE OFFICE (MCBEO) HAS PURCHASED THE SUBJECT SOFTWARE IN SUPPORT OF THE CPI PROGRAM.  THIS MESSAGE INITIATES THE DISTRIBUTION OF THIS SOFTWARE TO USMC CPI PRACTIONERS.  THE INTENT IS TO ESTABLISH ACCURATE CONTROLS AND COUNTS OF "MINITAB" AND "IGRAPHIX PROCESS FOR SIX SIGMA" SOFTWARE APPLICATION LICENSES SO CPI PRACTIONERS (BLACK BELTS) WITH THE APPROPRIATE APPROVALS HAVE THE ACCESS AND CAPABILITY TO USE THESE SOFTWARE APPLICATIONS WHEN NEEDED.

2.  BACKGROUND.  THESE TOOLS WILL ASSIST CPI PRACTIONERS IN EXECUTING CPI PROJECTS EFFECTIVELY.  "MINITAB" AND "IGRAFX PROCESS FOR SIX SIGMA" ARE STATISTICAL ANALYSIS TOOLS DESIGNED FOR THE BLACK BELT USER AND ARE RECOGNIZED BY INDUSTRY AND THROUGHOUT THE DEPARTMENT OF THE NAVY (DON) AS TOOLS OF CHOICE FOR LEAN SIX SIGMA.  "MINITAB" PROVIDES A CAPABILITY TO CREATE AND USE GRAPHS AND CHARTS IN ORDER TO CONDUCT STATISTICAL PROCESS CONTROL, REGRESSION ANALYSIS (DESIGN OF EXPERIMENT), MEASUREMENT SYSTEM ANALYSIS, VARIANCE ANALYSIS, AND A NUMBER OF OTHER LEAN SIX SIGMA FEATURES.  "IGRAFX PROCESS FOR SIX SIGMA" PROVIDES A CAPABILITY FOR PROCESS DIAGRAMMING, SIMULATION, AND REPORTING OF LEAN SIX SIGMA PROCESSES.

3.  TO DEVELOP THE USMC DEPLOYMENT PLAN FOR THESE CPI TOOLS, THE MC CPI PROGRAM OFFICE IS COLLECTING CURRENT KNOWN REQUIREMENTS FOR BOTH "MINITAB" AND "IGRAFX PROCESS FOR SIX SIGMA."  ONCE THESE REQUIREMENTS ARE COLLECTED, THE MC CPI PROGRAM OFFICE WILL ASSESS TOTAL REQUIREMENTS AND PROVIDE ALLOCATIONS TO ORGANIZATIONS WITH INSTRUCTIONS FOR OBTAINING SOFTWARE LICENSES.  SOFTWARE LICENSES WILL BE FOR ONE (1) YEAR AND WILL INCLUDE A MAINTENANCE PACKAGE.

4.  TO MAINTAIN ALLOCATION AND SOFTWARE VERSION CONTROL, THE MC CPI PROGRAM OFFICE WILL REQUIRE EACH ADDEE TO IDENTIFY LICENSE CUSTODIANS; POINTS OF CONTACT WHO WILL LOCALLY APPROVE INSTALLATION OF THE SOFTWARE AND MAINTAIN VISIBILITY OF ITS USE TO ENSURE COMPLIANCE WITH TERMS OF THE LICENSE AGREEMENTS.

5.  LICENSE CUSTODIAN APPROVAL FOR INSTALLATION OF "MINITAB" AND "IGRAFX PROCESS FOR SIX SIGMA" IS GENERALLY BASED UPON THE FOLLOWING CRITERIA:

A. THE CPI USER IS A TRAINED, QUALIFIED, AND WORKING LEAN SIX SIGMA BLACK BELT.

B. THE CPI USER IS DEDICATED TO CPI PROJECTS.

C. THE CPI USER IS ON THE NMCI NETWORK.

D. OTHER CPI PRACTIONERS MAY BE APPROVED AT THE DISCRETION OF THE ADDEES OF THIS MESSAGE.

6.  WE ANTICIPATE THAT THE NUMBER OF SOFTWARE LICENSES REQUIRED MAY BE GREATER THAN THE NUMBER OF SOFTWARE LICENSES PURCHASED BY THE MCBEO.  HOWEVER, WE EXPECT THAT THE DON-WIDE EFFORT TO PROVIDE "MINITAB" AND "IGRAFX PROCESS FOR SIX SIGMA" VIA A CLIN 5000 WILL DISTRIBUTE CPI SOFTWARE THROUGHOUT THE DON FOR ALL KNOWN CPI REQUIREMENTS.

7.  ACTION TO ADDEES:

A. NLT 21 JANUARY 08:

(1) PROVIDE VIA MESSAGE THE NUMBER OF REQUIRED LICENSES FOR "MINITAB" AND THE NUMBER OF REQUIRED LICENSES FOR "IGRAFX PROCESS FOR SIX SIGMA" TO, DC I&L (LR).

(2) PROVIDE THE NAMES OF PROSPECTIVE USERS FOR THE NUMBER OF LICENSES ABOVE IN THE FOLLOWING FORMAT (READ IN FIVE COLUMNS):  LAST NAME, FIRST NAME, MI, RANK/GRADE, BILLET/JOB TITLE.

B. NLT 21 JANUARY 08, IDENTIFY TO DC, I&L (LR) VIA MESSAGE, AN ORGANIZATIONAL LICENSE CUSTODIAN WHO WILL ACT IN ACCORDANCE WITH PARAGRAPH 4 OF THIS MSG.  REQUEST ADDEES PROVIDE THESE POCS IN THE FOLLOWING FORMAT (READ IN SEVEN COLUMNS):  LAST NAME, FIRST NAME, MI, RANK/GRADE, BILLET/JOB TITLE, TELEPHONE NUMBER, EMAIL ADDRESS.

8.  ONCE ALLOCATIONS ARE PROVIDED, LICENSE CUSTODIANS MUST PROVIDE THE

FOLLOWING INFORMATION FOR MCBEO-PROVIDED SOFTWARE IN ORDER TO EXECUTE A MOVE/ADD/CHANGE (MAC) REQUEST:  USERS' NMCI USERNAME, NMCI EMAIL ADDRESS, OFFICE PHONE NUMBER, ORGANIZATION, PHYSICAL LOCATION (CITY, STATE, SITE), NMCI COMPUTER NAME, NMCI ASSET TAG, AND THE TYPE OF SOFTWARE THE USER REQUIRES ("MINITAB," "IGRAFX PROCESS FOR SIX SIGMA," OR BOTH).

9.  ALLOCATIONS PROVIDED TO COMMANDS AND SPECIFIC GUIDANCE FOR THESE SOFTWARE "PUSHES" WILL BE THE SUBJECT OF ADDITIONAL FUTURE CORRESPONDENCE.  COMMANDS SHOULD EXPECT THAT THEIR ORGANIZATIONAL LICENSE CUSTODIAN WILL ARRANGE TO HAVE APPROPRIATE SOFTWARE LICENSES PUSHED TO DESIGNATED CPI USERS' DESKTOP/LAPTOP VIA MAC REQUEST.// BT

