IMPACT! Course Executive Overview 

Background:

The Marine Corps has been challenged to reduce annual operating costs on a sustained basis.  Meeting these ambitious goals for cost reduction, while at the same time improving the quality of life and service levels provided Marines is a major challenge and will require installations to develop a management culture which is focused on creating customer value and quality, improving productivity, and providing cost effective resource management.

Successfully creating a performance-based culture within installations requires the development of Marine “Business Management Experts” with the skills and tools required to drive continuous improvement throughout Marine installations and support processes.   One step in developing these business experts is to provide a world-class training program that will provide Marines and Civilian Marines with a thorough understanding of leading‑edge cost management tools.

Who Should Attend:

This session is targeted for Department/Division Heads (Colonels, Lieutenant Colonels, and their civilian/NAF equivalent), and particularly those decision-makers sending their staff to the four-day IMPACT! course.

Length of Overview:

The Overview is a four-hour session.  It can be scheduled before or after the four-day IMPACT! course.  

Benefits of Attending:

Participants will :

· Be provided an overview of the cost management tools and techniques that are currently being taught throughout the Marine Corps and are in use by leading edge organizations.

· Gain an understanding of how these tools can be used to make more fact-based decisions by:

· Providing more meaningful cost information about products, services and customers.
· Making the true cost of activities and processes visible.

· Identifying actionable items for continuous improvement.

· Providing focus and direction in prioritizing improvement efforts.

· Providing the basis for relevant performance measurement and feedback to individual employees.

· Providing a method to measure the impact of change on an on-going basis.
· Supporting the determination of true resource requirements, providing the basis for decisions regarding staffing and other resources.

· Be provided examples of how these tools and techniques:

· Actively involve the employees who perform the work, creating the impetus for change.

· Create a “bridge” between different functional areas.

· Identify interdependencies between functional areas and outside entities, thereby enhancing the organization’s ability to continuously improve the entire value chain. 

· Can leverage from or be integrated into other initiatives.

· Understand how their staff can and  should apply these tools after attending the four-day IMPACT! training.

Course Content:

The Executive Overview provides the concepts, methodology, and terminology associated with the strategic management processes listed below and discusses how each initiative can be supported by activity-based information. 

The Strategic Management Process Model

While there are many improvement initiatives available to help decision-makers improve their operations, the process of understanding and selecting the specific improvement “tool box” that best fits your organization’s needs may prove to be a challenge.  The CAM‑I Strategic Management Process Model highlights key areas of an organization where things must go right if strategic objectives are to be met and provides a logical framework in understanding which initiatives can provide information for decision‑making.

Activity Based Costing 

Activity Based Costing identifies the activities performed within an organization and measures the cost and performance of activities and the products or services they are performed to provide.   Activity based costing identifies how resources are consumed by activities and activities are consumed by cost objects (products, services or customers).

Activity/Based Management/Process Management

Process Management provides a horizontal view of how work flows through an organization and emphasizes how activities combine to provide the products and services customers require.  Process analysis provides the roadmap for long‑term, high impact change.

Value Chain Management

Value Chain Analysis emphasizes the importance of identifying the network of entities required to effectively deliver products and services and create value for customers.  Value Chain Analysis extends process analysis and management to include all the departments within an organization as well as all the outside entities that contribute to consistently delivering the quality products or services in a timely manner. 

Capacity Management

Capacity Management provides information on how assets are currently being used, what resources are being wasted, and where potential improvements exist.  The goal of Capacity Management is to ensure that resources are producing the maximum value.  The CAM‑I Capacity Model provides a framework to identify and determine the causes of idle capacity, excess capacity, and ineffective capacity utilization.  It makes capacity issues visible, understandable, and easy to discuss across various levels of an organization.  

Performance Management

Effective Performance Management is one of the key defining characteristics of top performing companies.  Performance Management Systems link organizational goals and objectives between levels and across processes.  Integrated Performance Management (IPM) provides a balanced set of measures that encourage continuous improvement, define and reinforce accountability, and emphasize the interdependencies of key areas of performance.

