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POC/LAWSON/LTCOL/LPO-3/-/TEL:703 695-8868 /EMAIL:JOHNATHAN.LAWSON @USMC.MIL/TEL:DSN 225-8868// POC/HASTINGS/MAJ/LPO-2/-/TEL:DSN 225-8870/TEL:703 695-8870 /EMAIL :KURT.J.HASTINGS@USMC.MIL GENTEXT/REMARKS/1.  THIS MESSAGE ENCAPSULATES ALL ISSUES DISCUSSED AND WORKED DURING REF A BY ATTENDEES AND EACH RESPECTIVE WORKING GROUP.  THIS FOUR-DAY CONFERENCE OPENED WITH BRIEFS PRESENTED BY EACH MARINE FORCE COMMAND, NAVAL SURFACE FORCES, MCCSSS, HQMC PP AND O, HQMC LPO, AND MARCORSYSCOM.  THE ATTENDEES WERE THEN DIVIDED INTO FOUR MAJOR WORKING GROUPS HEADED BY AN 0430.  THE CONFERENCE WAS ATTENDED BY PERSONNEL REPRESENTING ALL MAJOR COMMANDS ACROSS THE MARINE CORPS AND INCLUDED THE OPERATING FORCES, SUPPORTING ESTABLISHMENTS, AND NAVY STAFFS AND UNITS.  ON THE FINAL DAY OF THE CONFERENCE ISSUES WERE BRIEFED TO ALL ATTENDEES AND RECOMMENDED ACTIONS WERE AGREED UPON BY THE ENTIRE GROUP.  THE FOLLOWING ISSUES AND RECOMMENDED ACTIONS ARE PROVIDED. 

2.  SYSTEMS WORKING GROUP. 

2.A.  TOPIC: BUSINESS PROCESS FOR DISSEMINATION OF SYSTEMS RELATED INFORMATION TO THE MOBILITY COMMUNITY. 

2.A.1.  DISCUSSION: DISSEMINATION OF SYSTEMS RELATED INFORMATION TO THE ENTIRE MOBILITY COMMUNITY CONTINUES TO BE A CHALLENGE.  PAST FORUMS FOR ACCOMPLISHING THIS HAVE BEEN STANDARD NAVAL MESSAGE TRAFFIC, ANNUAL TRANSPORTATION DISTRIBUTION INFORMATION SYSTEMS

(TDIS) CONFERENCES, BI-WEEKLY TELECONFERENCES, AND MEETINGS OR CONFERENCES AS REQUIRED.  PAST CONFERENCES HAVE INCLUDED REPS FROM THE OPERATIONAL FORCES AND SUPPORTING ESTABLISHMENTS AND CONTINUE TO BE AN INVALUABLE TOOL. HOWEVER, DUE TO THE LACK OF STANDARDIZED BUSINESS PROCESSES FOR COMMUNICATING CONFERENCE TOPICS, DISCUSSIONS, AND DECISIONS, THIS INFORMATION HAS NOT ALWAYS BEEN ADEQUATELY DISTRIBUTED. 

2.A.2.  RECOMMENDED ACTION: MARCORSYSCOM DEVELOP AND PUBLISH A BUSINESS PROCESS DEFINING THE PROCEDURE IN WHICH SYSTEMS RELATED INFORMATION WILL BE DISTRIBUTED TO THE ENTIRE MOBILITY COMMUNITY THROUGHOUT THE MARINE CORPS.  MARCORSYSCOM CONTINUE TO CONDUCT CONFERENCES AND PUBLISH A POA&M OUTLINING ALL CONFERENCE SCHEDULES FOR THE ENTIRE FISCAL YEAR.  MARCORSYSCOM CONTINUE TO USE STANDARD NAVAL MESSAGE TRAFFIC TO COMMUNICATE SYSTEMS RELATED INFORMATION SUCH AS CONFERENCE SCHEDULES/AGENDAS, CONFERENCE WRAP-UPS, AND HARDWARE/SOFTWARE FIELDING PLANS.  MARCORSYSCOM SEND OUT CONFERENCE READ-A-HEADS TO MARFORS, NAVFORS, AND SUPPORTING ESTABLISHMENTS PRIOR TO ALL CONFERENCES.  MARCORSYSCOM INCORPORATE A TELECONFERENCE INTO ALL RESIDENT CONFERENCES PRIOR TO CONCLUSION IOT PROVIDE THE SENIOR 0430 COMMUNITY AN OPPORTUNITY TO DISCUSS AND COMMENT ON SUBJECT CONFERENCE AGENDA.  IF A TELECONFERENCE IS NOT FEASIBLE PRIOR TO CONCLUSION OF A CONFERENCE, INCORPORATE THE AGENDA INTO THE NEXT SCHEDULED BI-WEEKLY TELECONFERENCE.  MARFORS, NAVFORS AND SUPPORTING ESTABLISHMENTS CONTINUE TO SUPPORT CONFERENCES WITH THE APPROPRIATE SUBJECT MATTER EXPERTS ENSURING THEY CAN SPEAK FOR AND COMMUNICATE BACK TO THEIR RESPECTIVE COMMAND ON TOPICS RELATED TO THE CONFERENCE IN WHICH THEY ARE SCHEDULED TO ATTEND. 

2.B.  TOPIC: DEFINING THE ROLES AND PROCEDURES OF A VOTING PANEL FOR CONCURRENCE OR NON-CONCURRENCE OF SYSTEMS RELATED ISSUES REQUIRING CONSENSUS. 

2.B.1.  DISCUSSION: CURRENTLY THERE IS NO PUBLISHED DEFINED PROCESS FOR OBTAINING CONCURRENCE OR NON-CONCURRENCE OF SYSTEMS RELATED ISSUES REQUIRING A CONSENSUS FROM THE MOBILITY COMMUNITY. 

2.B.2.  RECOMMENDED ACTION: MARCORSYSCOM IN CONJUNCTION WITH HQMC PUBLISH A BUSINESS PROCESS DEFINING THE ROLES, RESPONSIBILITIES AND PROCEDURES BASED ON PARLIAMENTARY PROCEDURE/RULES OF ORDER FOR ESTABLISHMENT AND CONDUCT OF A RECOGNIZED PANEL TO ADDRESS SYSTEMS RELATED ISSUES REQUIRING CONSENSUS FROM THE MOBILITY COMMUNITY. 

2.C.  TOPIC: CONTINUED MARCORSYSCOM HARDWARE REFRESH VERSUS EDS/NMCI INTEGRATION. 

2.C.1  DISCUSSION: THE MOBILITY COMMUNITY CURRENTLY RECEIVES SYSTEMS HARDWARE REFRESHES FROM THE TRANSPORTATION DISTRIBUTION INFORMATION SYSTEMS (TDIS) TEAM AT MARCORSYSCOM ABOUT EVERY THREE TO FIVE YEARS.  WITH EDS/NMCI CURRENTLY COMING ON LINE, THE OPPORTUNITY EXISTS FOR THESE ASSETS TO BE CONVERTED OVER TO EDS/NMCI CONTROL RESULTING IN EDS/NMCI PROVIDED MAINTENANCE AND UPDATES.  THE OVERALL INTENT OF DOING A CONVERSION WOULD BE TO ENABLE THE MOBILITY COMMUNITY TO BE REMOVED FROM MANAGING COMPUTER ASSETS ALLOWING MORE TIME TO BE FOCUSED ON PRIMARY DUTIES.  THE CONCERN WITH CONVERTING TO EDS/NMCI CONTROL IS THE LOSS OF RESIDENT KNOWLEDGE AND SUPPORT CURRENTLY PROVIDED BY THE TDIS TEAM. 

2.C.2.  RECOMMENDED ACTION: MARCORSYSCOM PROVIDE VIA MESSAGE ALL PROS /CONS ASSOCIATED WITH CONTINUING MARCORSYSCOM REFRESHES VERSES EDS /NMCI CUT OVER OF HARDWARE ASSETS.  THIS WILL ALLOW FOR THE MOBILITY COMMUNITY TO DECIDE A WAY FORWARD WHICH BEST SUPPORTS THE INTEREST OF THE ENTIRE MOBILITY COMMUNITY. 

2.D.  TOPIC: MARCORSYSCOM TECHNICAL ENGINEER AND ASSISTANCE TEAM. 

2.D.1.  DISCUSSION: RECENTLY MARCORSYSCOM ESTABLISHED A TECHNICAL ENGINEER AND ASSISTANCE TEAM BASED OFF OF A REQUIREMENT IDENTIFIED DURING THE TDIS CONFERENCE CONDUCTED JAN 07.  THE INTENT OF THIS TEAM, IS TO ASSIST COMMANDS WITH TECHNICAL AND TRAINING SUPPORT DURING THE FIELDING OF NEW TECHNOLOGIES.  THE CONCERN IS THAT THE TEAM'S ROLES AND RESPONSIBILITIES NEED TO BE CLEARLY DEFINED AND PROPERLY COORDINATED WITH EACH RESPECTIVE SCHOOLHOUSE FOR THE TRAINING THEY PLAN TO CONDUCT. 

2.D.2.  RECOMMENDED ACTION: MARCORSYSCOM DEFINE VIA MESSAGE THE ROLES, RESPONSIBILITIES, SCHEDULES, AND REQUEST FORMAT FOR TECHNICAL ENGINEER AND ASSISTANCE TEAMS.  MARCORSYSCOM ALSO COORDINATE WITH BOTH SCHOOLHOUSES TO ENSURE ANY TRAINING CONDUCTED DOESN'T CONFLICT WITH CURRENT MCCSSS AND EWTGPAC CURRICULUM. 

2.E.  TOPIC: UNIT MOVE SYSTEMS INTEGRATION WITH GLOBAL COMBAT SUPPORT SYSTEM (GCSS) MARINE CORPS (MC). 

2.E.1.  DISCUSSION: CURRENTLY UNIT MOVE SYSTEM INTEGRATION WITH GCSS MC REMAINS UNDEFINED. 

2.E.2.  RECOMMENDED ACTION: MARCORSYSCOM IN CONJUNCTION WITH HQMC

(LPV) OUTLINE AND DEFINE ALL FUTURE REQUIREMENTS FOR UNIT MOVE SYSTEM INTEGRATION WITH GCSS MC. 

3.  DISTRIBUTION WORKING GROUP. 

3.A.  TOPIC: INTEGRATING DEPLOYMENT AND DISTRIBUTION OF SUPPLY/ SUSTAINMENT EFFORTS AT THE MEF LEVEL. 

3.A.1.  DISCUSSION: MAGTF DEPLOYMENT AND DISTRIBUTION OPERATION CENTER, (MDDOC) CONSTRUCT MUST SYNCHRONIZE FORCE DEPLOYMENT AND MATERIEL MOVEMENT IOT GAIN EFFICIENCIES.  IT SHOULD BRIDGE DISTRIBUTION EFFORTS OF THE; MAGTF MOVEMENT CONTROL CENTER (MMCC), MAGTF MATERIAL DISTRIBUTION CENTER (MMDC), AS WELL AS MAGTF AND RESPECTIVE COMBATANT COMMANDER (COCOM) DEPLOYMENT AND DISTRIBUTION 

OPERATIONS CENTERS.   ROLES AND RESPONSIBILITIES MUST ACCURATELY 

ADDRESS REQUIREMENTS FLOW THROUGHOUT THE MAGTF DEPLOYMENT AND DISTRIBUTION ARCHITECTURE (TO INCLUDE SUB-AGENCIES). 

3.A.2.  RECOMMENDED ACTION: DURING GENERATION OF MAGTF DEPLOYMENT AND DISTRIBUTION POLICY (MDDP) ORDER, ENSURE THE MDDOC IS CONSTRUCTED TO INTEGRATE THE FULL RANGE OF DEPLOYMENT AND DISTRIBUTION EFFORTS.  THE MDDOC SHOULD INCLUDE REPRESENTATION FROM CRITICAL SKILL SETS SUCH AS MOBILITY, MAGTF PLANNING, SUPPLY, AVIATION, AND TRAFFIC MANAGEMENT OFFICE (TMO) IN ORDER TO GAIN TRANSPORTATION AND SUSTAINMENT EFFICIENCIES. 

3.B.  TOPIC: OPERATIONAL VICE LOGISTICAL FOCUS OF THE USMC DEPLOYMENT AND DISTRIBUTION PROCESS. 

3.B.1.  DISCUSSION: THE MDDOC SHOULD NOT SIMPLY REPLACE THE FORCE MOVEMENT CONTROL CENTER (FMCC) AND THE DEPLOYMENT OPERATIONS TEAM (DOT).  A DELIBERATE PARADIGM SHIFT WILL BE REQUIRED TO ENSURE THAT AN OPERATIONAL FOCUS IS MAINTAINED OVER THE FULL SPECTRUM OF DEPLOYMENT AND DISTRIBUTION CAPABILITIES (MAGTF TO COCOM). 

3.B.2.  RECOMMENDED ACTION: THE RESPONSIBILITY FOR MDDOC SHOULD RESIDE WITHIN THE MEF G3 IOT BEST MEET DOD DISTRIBUTION MANDATES. 

3.C.  TOPIC: MDDOC CONSTRUCT ALIGNMENT WITH COCOM DDOC'S. 

3.C.1.  DISCUSSION: AS A MAGTF DEPLOYS TO MEET A COCOM'S OPERATIONAL REQR, BOTH DEPLOYMENT AND DISTRIBUTION EFFICIENCIES WILL BE GAINED BY ESTABLISHING COMMON MDDOC ARCHITECTURE BETWEEN MEFS.  COCOM DDOC'S HAVE ALREADY BEEN ESTABLISHED USING CENTCOM'S DDOC AS THE MOST MATURE TEMPLATE. 

3.C.2.  RECOMMENDED ACTION: IN LINE WITH CONSENSUS FROM DISTRIBUTION WORKING INTEGRATED PRODUCT TEAM (WIPT), DEVELOP AND ALIGN COMMON CELLS WITHIN THE MDDOC AT EACH MEF USING CDDOC MODEL TO BETTER LEVERAGE GLOBAL DEPLOYMENT AND DISTRIBUTION SUPPORT FOR THE MAGTF. 

3.D.  TOPIC: INTEGRATION OF INTERNAL AND EXTERNAL AIRLIFT SUPPORT WITHIN MDDOC IOT COVER THE FULL SPECTRUM OF INTER-THEATER, INTRA -THEATER AND TACTICAL AIRLIFT. 

3.D.1.  DISCUSSION: CURRENTLY THE AIRLIFT SUPPORT STRUCTURE FOR DEPLOYMENT AND DISTRIBUTION EFFORTS IS FRAGMENTED RESIDING BETWEEN THE MEF G3, MEF G4/SMO, AND MAW ATCO.  THIS COMPARTMENTALIZATION LEADS TO LESS THAN OPTIMAL SUPPORT TO THE MAGTF. 

3.D.2.  RECOMMENDED ACTION: TO MORE EFFICIENTLY EXECUTE DEPLOYMENT AND DISTRIBUTION EFFORTS ON BEHALF OF THE MAGTF COMMANDER, THE MDDOC SHOULD INCLUDE AN AIR CELL THAT CAN INTEGRATE AND LEVERAGE STRATEGIC, OPERATIONAL, AND TACTICAL AIRLIFT. 

4.  MANPOWER WORKING GROUP. 

4.A. TOPIC: 0430 CWO5 PLACEMENT. 

4.A.1.  DISCUSSION: CWO5 (MOS 0430) PLACEMENT THROUGHOUT THE MARINE CORPS REMAINS AN ISSUE.  WITH A LIMITED NUMBER OF CWO5'S IN THE 0430 MOBILITY OFFICER COMMUNITY IT'S ESSENTIAL THAT CWO5'S BE ASSIGNED WHERE THEY CAN BEST SUPPORT THE MOBILITY COMMUNITY AND THE MARINE CORPS. 

4.A.2.  RECOMMENDED ACTION: ASSIGN ONE 0430 CWO5 AT EACH MEF AND ONE

CWO5 AT MCCSSS.  EWTGPAC AND MCCSSS WILL SUBMIT DOCUMENTATION TO HQMC, I&L REQUESTING TO SWITCH THE CWO5 BILLET AT EWTGPAC FOR A CWO3 BILLET AT MCCSSS.  HQMC, I&L WILL SUBMIT A TOECR TO TOTAL FORCE STRUCTURE DIVISION (TFSD) WITH THE SUPPORTING DOCUMENTATION FROM EWTGPAC AND MCCSSS.  ADDITIONALLY, III MEF WILL VERIFY THAT THE TOECR SUBMITTED TO CHANGE THEIR CWO3 BILLET TO A CWO5 BILLET WAS APPROVED.  IF THE III MEF TOECR IS APPROVED, THEN A SEPARATE TOECR WILL BE SUBMITTED TO TFSD BY LPO-3 WITH SUPPORTING DOCUMENTATION FROM BIC AND MARFORRES TO CHANGE THE CWO5 BILLET AT BICMD TO A CWO3 AND CHANGE THE CWO3 BILLET AT MARFORRES TO A CWO5.  IF THE III MEF TOECR IS NOT APPROVED, THE ABOVE MENTIONED TOECR WOULD REQUEST TO MOVE THE CWO5 STRUCTURE FROM BIC TO III MEF AND THE CWO3 STRUCTURE FROM III MEF TO BIC. 

4.B.    TOPIC: PLACEMENT AND UTILIZATION OF CWO3'S AND CWO4'S WITHIN THE 

MOBILITY COMMUNITY. 

4.B.1.  DISCUSSION: IT WAS DISCUSSED THAT PLACEMENT OF CWO4'S ON LHA /LHD CLASS AMPHIBIOUS SHIPS MIGHT BE A POTENTIAL UNDERUTILIZATION OF THEIR TALENT AND EXPERIENCE AND THAT THEIR KNOWLEDGE MIGHT BE BETTER USED IN THE OPERATING FORCES.  IT WAS ALSO DISCUSSED THAT CWO4'S COULD POTENTIALLY BE PLACED THROUGHOUT THE OPERATING FORCES (MSC'S, ETC..). 

4.B.2.  RECOMMENDED ACTION: LPO-3 RESEARCH THE POSSIBILITY OF A GRADE SHAPE FOR THE MOS SPECIFICALLY WITH REGARDS TO THE CWO3 AND CWO4 STRUCTURE.  THE END STATE IS TO SEE IF THE CWO4'S ON LHA/LHD AMPHIBIOUS SHIPS COULD BE CHANGED TO CWO3'S WITHOUT HAVING AN ADVERSE EFFECT ON THE NAVY OR THE 0430 COMMUNITY.  ALSO EXPLORE WHAT AFFECTS THE 202K INCREASE AND NEW MARINE CORPS DISTRIBUTION POLICY ORDER MIGHT HAVE ON THE FUTURE SIZE OF THE COMMUNITY. 

4.C.  TOPIC: ENLISTED PHIBRON COMBAT CARGO ASSISTANT (CCA) BILLETS. 

4.C.1.  DISCUSSION: PER THE T/O'S, PHIBRON CCA BILLETS ARE LISTED AS A GYSGT BILLET.  HOWEVER, HISTORICALLY THESE BILLETS HAVE BEEN, AND SHOULD BE, STAFFED WITH MSGTS HAVING PRIOR CCA EXPERIENCE, WHEN POSSIBLE.  THE GENERAL CONSENSUS OF THE COMMUNITY IS THAT THE PHIBRON CCA T/O GRADE NEEDS TO REFLECT A MSGT 0491 VICE GYSGT. 

4.C.2.  RECOMMENDED ACTION: REQUEST THAT THE 04XX OCCFLD MANAGER REVIEW THE POSSIBILITY OF THIS RECOMMENDED CHANGE AND PROVIDE THE COMMUNITY WITH A RECOMMENDATION TO INCLUDE WHERE THE STRUCTURE COMPENSATION MIGHT NEED TO COME FROM IF THIS REQUEST WERE TO BE APPROVED. 

4.D.  TOPIC: REQUIRED TRAINING FOR NEW 0430 WARRANT OFFICERS. 

4.D.1.  DISCUSSION: MOS 0430 GRADUATES FROM WOBC SHOULD IMMEDIATELY RECEIVE ORDERS TO REPORT TO MCCSSS FOR DEDICATED MOBILITY OFFICER TRAINING.  AS A PROOF OF CONCEPT, THIS YEAR'S NINE NEW 0430 WARRANT OFFICERS WILL REPORT TO MCCSSS AFTER COMPLETION OF WOBC TO ATTEND THE ADVANCE LOGISTICS MOBILITY COURSE (ALMC) AND THE AMPHIBIOUS SHIP LOAD PLANNERS COURSE (ASLPC).  SINCE THESE COURSES HAVE BEEN ALIGNED TO RUN CONSECUTIVELY, WARRANT OFFICERS WILL NOT REPORT TO THEIR ASSIGNED COMMANDS UNTIL SUCCESSFUL COMPLETION OF BOTH COURSES.  STUDENT CRITIQUES THROUGHOUT AND AT THE END OF THESE COURSES WILL HELP DETERMINE IF ANY CHANGES NEED TO BE MADE TO EITHER COURSE.  CONCURRENTLY, THE 0430 SENIOR LEADERSHIP AND THE OPERATING FORCES NEED TO REVIEW THE CURRICULUM FOR EACH COURSE TO ENSURE IT MEETS THE REQUIREMENTS FOR INDIVIDUAL TRAINING STANDARDS FOR NEW 0430 WARRANT OFFICERS.  THE COURSE STRUCTURE DOCUMENTS WILL BE PLACED ON THE LPO-3 WEBSITE FOR REVIEW/CONCURRENCE BY THE COMMUNITY. 

4.D.2.  RECOMMENDED ACTION: SENIOR 0430 LEADERSHIP AND THE OPERATING FORCES REVIEW THE CURRICULUM FOR THE TWO AFOREMENTIONED COURSES TO ENSURE THAT THEY MEET THE REQUIREMENTS FOR INDIVIDUAL TRAINING STANDARDS FOR NEW 0430 WARRANT OFFICERS.  THIS WILL ASSIST IN DETERMINING IF ALL FUTURE 0430 WARRANT OFFICERS WILL BE REQUIRED TO ATTEND COURSES AFTER WOBC REGARDLESS OF WHICH SCHOOLS THEY HAVE ATTENDED AS ENLISTED MARINES. 

4.E.  TOPIC: EWTGPAC MTT AVAILABILITY AND FILL RATES FOR COURSES CURRENTLY OFFERED AT EWTGPAC. 

4.E.1.  DISCUSSION: THERE APPEARS TO BE A GAP IN BOTH I MEF AND III MEF SUSTAINMENT TRAINING ACCESSIBILITY RELATIVE TO THE ADVERTISED AVAILABILITY OF MTTS TO PAC-BASED UNITS.  EWTGPAC INDICATED THAT THEY WOULD LIKE TO EXPLORE DROPPING ONE OF THE RESIDENT EWTGPAC COURSES AT NAB CORONADO TO OFFER ADDITIONAL MTT'S.  THIS ACTION SHOULD RESULT IN BETTER TRAINING AVAILABILITY TO THE OPERATING FORCES. 

4.E.2.  RECOMMENDED ACTION: EWTGPAC EXPLORE THE POSSIBILITY OF ADDING MORE MTT'S BASED ON THE ABOVE DISCUSSION AND PROVIDE AN UPDATE TO THE COMMUNITY. 

4.F.  TOPIC: INDIVIDUAL MOS TRAINING REPORTING AND MANAGEMENT. 

4.F.1.  DISCUSSION: MANY OCCFIELD TRAINING SCHOOL SEATS GO REPEATEDLY UNFILLED WHILE MARINES THROUGHOUT THE RANK STRUCTURE AND MAGTF LEVELS ARE INADEQUATELY TRAINED IN REQUIRED AND PERISHABLE SKILL SETS.  SOME COMMANDS RESIST LOSING 04XXS WHILE CURRENT REQUIREMENTS FOR DWELL-TIME STANDARDS CREATE AN ADDITIONAL CHALLENGE.  MANY MOBILITY MARINES LACK THE REQUISITE SKILLS TO EFFECTIVELY AND EFFICIENTLY DEPLOY THEIR UNITS PER HHQ, FDP&E, DTR, AND MILSTAMP PROCESSES. 

4.F.2.  RECOMMENDED ACTION: SENIOR LEADERSHIP IN THE MOBILITY COMMUNITY  ARTICULATE THE IMPORTANCE OF MOBILITY MOS TRAINING TO COMMANDERS AT ALL LEVELS UP AND DOWN THE CHAIN OF COMMAND. RECOMMEND THE REINSTITUTION/REVITALIZATION OF THE MOBILITY MOS TRAINING REPORT WHICH WILL ASSIST THE MOBILITY COMMUNITY IN IDENTIFYING DEFICIENCIES IN TRAINING WHILE PROVIDING THE UNIT LEVEL MOBILITY OFFICES WITH LEVERAGE WHEN ADDRESSING TRAINING ISSUES WITH UNIT COMMANDERS. 

4.G.  TOPIC: MOBILITY OPERATIONAL ADVISORY GROUP (OAG)/EXECUTIVE STEERING COMMITTEE. 

4.G.1.  DISCUSSION: THE COMMUNITY CONSENSUS IS THAT THIS GROUP AND COMMITTEE WOULD ADD CREDIBILITY AND FORMALIZE THE VETTING PROCESS FOR OCCFIELD ISSUES. 

4.G.2.  RECOMMENDED ACTION: HQMC RESEARCH THE FEASIBILITY OF ESTABLISHING A MOBILITY OAG.  SENIOR LEADERSHIP IN THE MOBILITY COMMUNITY PROVIDE RECOMMENDATIONS FOR A CHARTER ALONG WITH THE RECOMMENDED COMPOSITION OF THE OAG AND THE EXECUTIVE STEERING COMMITTEE. 

4.H.  TOPIC: 0430 STRUCTURE AT MFR MSC'S. 

4.H.1.  DISCUSSION: WITHIN MFR HQ CURRENT STRUCTURE INCLUDES ONLY ONE ACTIVE DUTY 0430 MAJOR TO CONDUCT MOBILITY PLANNING AND MOVEMENT FOR UNITS THAT ARE SPREAD ACROSS THE U.S.  A TOECR WAS SUBMITTED AND APPROVED FOR ADDITIONAL 0430 CWO3 STRUCTURE IN FY08.  THE MANPOWER WORKING GROUP IDENTIFIED A REQUIREMENT FOR AN ACTIVE DUTY 0430 CWO AT 4TH MAW, 4TH MARDIV AND 4TH MLG TO SUPPORT PLANNING AND EXECUTION OF MFR UNIT MOVEMENTS. 

4.H.2.  RECOMMENDED ACTION: MFR REVIEW THE CURRENT ONGOING SELF ANALYSIS TO CONFIRM THAT ADDITIONAL MOBILITY STRUCTURE IS REQUIRED.  AFTERWARDS CONDUCT AN ASSESSMENT TO DETERMINE IF INTERNAL REALIGNMENT IS SUPPORTABLE SO THAT OTHER ACTIVE DUTY BILLETS COULD BE OFFERED AS COMPENSATION TO FACILITATE THE TOECR PROCESS FOR ANY NEW 0430 STRUCTURE REQUIREMENTS. 

5.  NAVY REORGANIZATION WORKING GROUP. 

5.A.  TOPIC: REVITALIZATION OF A COMBAT CARGO INSPECTION CYCLE. 

5.A.1.  DISCUSSION: THE CURRENT IN-SERVICE INSPECTION CYCLE OF EVERY

5 YEARS IS INADEQUATE WRT ASSESSMENT OF COMBAT CARGO DEPARTMENTS AND LANDING FORCE SPACES. 

5.A.2.  RECOMMENDED ACTION: ADMINISTRATIVE AND OPERATIONAL INSPECTIONS BE CONDUCTED ANNUALLY.  IT IS RECOMMENDED THAT OPERATIONAL INSPECTIONS BE CONDUCTED BY AN OFF-CYCLE PHIBRON IN CONCERT WITH FUTURE NAVY PRESCRIBED INSPECTIONS DURING THE FIRST WORKUP (ESG/INT) WITH RESULTS FORWARDED TO COMMANDER NAVAL SURFACE FORCES (CNSF).  FOLLOW-UP INSPECTIONS WILL BE CONDUCTED AS REQUIRED.  ADMIN INSPECTIONS SHOULD BE CONDUCTED BY THE INDIVIDUAL SHIPS'ISIC/CPR COMBAT CARGO DEPARTMENT ASSISTED BY THE CLASSRON COMBAT CARGO DEPARTMENT AS REPRESENTATIVES OF, CNSF NLT FOUR MONTHS POST-AVAILABILITY, WITH THE TIME SCHEDULE BEING ADJUSTABLE DEPENDENT UPON DEPLOYMENT CYCLE. 

5.B.  TOPIC: DIVISION OF LABOR BETWEEN THE AMPHIBIOUS SQUADRON AND CLASSRON COMBAT CARGO DEPARTMENTS. 

5.B.1.  DISCUSSION: CLEARLY DEFINE ROLES OF PHIBRONS AND NEWLY ESTABLISHED CLASSRONS WITH THE DECOMMISSIONING OF THE CPGS.  IT IS UNDERSTOOD THAT THIS DIVISION OF LABOR AND THE AMPHIBIOUS CLASSRONS ARE BOTH NEW AND TO SOME DEGREE THIS WILL BE AN ITERATIVE PROCESS.  HOWEVER, AT OUTSET THE ROLES AND RESPONSIBILITIES MUST BE CLEARLY DEFINED IN DIRECTIVE PUBLICATIONS. 

5.B.2.  RECOMMENDED ACTION: PHIBRONS ASSUME OPERATIONAL AND ADMINISTRATIVE DUTIES FORMERLY HELD BY THE CPGS, SUPPORTED BY THE CLASSRONS.  CLARIFY THE EXISTING CLASSRON ORGANIZATION RESPONSIBILITIES MANUAL (CORM) AND COMBAT CARGO DEPARTMENT RESPONSIBILITIES. 

5.C.  TOPIC: GRADE STRUCTURE FOR AMPHIB CLASSRONS AND PRE-REQUISITES OF CLASSRON CCO'S AND CCA'S. 

5.C.1.  DISCUSSION: SHIP'S CCO'S AFFECT A SINGLE SHIP; CLASSRON CCO'S AFFECT A CLASS OF SHIPS. 

5.C.2.  RECOMMENDED ACTION: CWO4/MSGT FOR BOTH SMALL/LARGE DECK CLASSRONS WITH PRIOR CCO/CCA EXPERIENCE PREFERRED (THIS TIES IN WITH MANPOWER GRADE SHAPING RECOMMENDATIONS IDENTIFIED BY THE MANPOWER WORKING GROUP). 

5.D.  TOPIC: WATERFRONT DOCTRINE. 

5.D.1.  DISCUSSION: NUMEROUS DIRECTIVES RELEVANT TO AMPHIBIOUS ADMINISTRATION AND OPERATIONS REQUIRE REPUBLICATION INCORPORATING THE CLASSRONS AND DELETING THE RETIRED AMPHIBIOUS GROUPS. 

5.D.2.  RECOMMENDED ACTION: CCO TURNOVER/INITIAL INSPECTION REPORT SHOULD BE ADDED TO THE CCO HANDBOOK.  UPDATE, MCRP 3-31B, AMPHIBIOUS SHIPS AND LANDING CRAFT CHARACTERISTICS.  THE ASSIGNMENT OF AN 0430 MAJOR TO MCCDC DOCTRINE DIVISION SHOULD REINVIGORATE THE MAINTENANCE AND PROMULGATION OF CURRENT DOCTRINAL PUBLICATIONS ENSURING ACCURACY AND RELEVANCE. 

5.E.  TOPIC: CNSPINST 4080.1D AND CNSLINST 4080.1G REVIEW (LFORM). 

5.E.1.  DISCUSSION: LFORM INSTRUCTIONS REQUIRE UPDATES TO REMOVE REFERENCE TO THE AMPHIBIOUS GROUPS AND INCLUDE THE AMPHIBIOUS CLASSRON'S.  ADDITIONALLY, THESE TWO INSTRUCTIONS REMAIN LEGACY DOCUMENTS THAT ARE REGION SPECIFIC AND SIGNED BY THE NAVY AND MARINE FORCE LEVEL HQ'S ON THE EAST AND WEST COAST SEPARATELY. 

5.E.2.  RECOMMENDED ACTION: REMOVE THE AMPHIBIOUS GROUPS AND INCORPORATE THE AMPHIBIOUS CLASSRON'S, CHANGING THE C2 RELATIONSHIPS AND INFORMATION FLOW TO MATCH THESE CHAIN OF COMMAND CHANGES.  IT IS ALSO RECOMMENDED THAT THESE INSTRUCTIONS BE COMBINED INTO A CNSFINST WITH THREE SIGNATORIES TO INCLUDE CNSF, MARFORPAC AND MARFORCOM. 

5.F.  TOPIC: ORGANIZATION OF LFORM/MLA PACKAGE 5.F.1.  DISCUSSION: CURRENTLY NO LFORM/MLA PACKAGE IS ASSIGNED TO THE

LSD-49 OR LPD-17 CLASS OF AMPHIBIOUS ASSAULT SHIPS.  AS THE CAPACITIES AND CAPABILITIES OF THESE SHIPS DIFFER FROM OTHER CLASSES TAILORED LFORM PACKAGES FOR THESE SHIPS COULD ENHANCE FLEXIBILITY AND REDUCE CROSS-DECKING REQUIREMENTS.  ADDITIONALLY, MARSOC AFLOAT UNIT CONTINGENCY AND TRAINING REQUIREMENTS ARE YET TO BE INCLUDED IN THE 4080 SERIES LFORM INSTRUCTIONS. 

5.F.2.  RECOMMENDED ACTION: EITHER DEVELOP LFORM/MLA PACKAGES SPECIFIC TO THE LSD-49 AND LPD-17 CLASS SHIPS, OR REORGANIZE THE LFORM AND MLA FROM PLATFORM SPECIFIC TO REQUIREMENTS BASED (I.E. LAR DET, VMM DET, INF CO, ACU DET, ETC) PACKAGES.  THOUGH EITHER OPTION WOULD REQUIRE COLLECTIVE MEF/MEU CONSENSUS, THE ABILITY TO TAILOR LFORM AND MLA PACKAGES CONCURRENTLY WITH ORGANIZATION FOR EMBARKATION AND ASSIGNMENT TO SHIPPING (OEAS), MIGHT PROVIDE LANDING FORCE COMMANDERS GREATER FLEXIBILITY.  ADDITIONALLY, MARSOC AFLOAT CONTINGENCY AND TRAINING REQUIREMENTS SHOULD BE INCLUDED IN THE NEXT EDITION OF THE 4080 SERIES LFORM INSTRUCTION.  MARSOC LFORM AND STP PACKAGES COULD BE EITHER PLATFORM (SHIP) BASED OR REQUIREMENTS (UNIT

/DET) BASED. 

5.G.  TOPIC: INCORPORATION OF MDDP INTO AN AMPHIBIOUS ENVIRONMENT. 

5.G.1.  DISCUSSION: MARINE CORPS DEPLOYMENT SUPPORT, MOVEMENT CONTROL AND SUSTAINMENT OPERATIONS ARE IN THE PROCESS OF COMBINING UNDER THE TITLE OF DISTRIBUTION.  TO DATE, HOW THE EVOLVING DISTRIBUTION PROCESSES WILL BE INCORPORATED INTO AMPHIBOUS OPERATIONS AFLOAT AND MPF TASK ORGANIZATIONS HAS NOT BEEN VETTED. 

5.G.2.  RECOMMENDED ACTION: MAGTF DEPLOYMENT AND DISTRIBUTION POLICY BE INCORPORATED IN THE AFLOAT AND MPF OPERATING ENVIRONMENTS WITH TACTICS TECHNIQUES AND PROCEDURES (TTP'S) DEVELOPED TO SUPPORT THE UNIQUE REQUIREMENTS OF THESE OPERATIONS. 

6.  CONCLUSIONS/RECOMMENDATIONS:  SOME OF THE RECOMMENDATIONS PROVIDED ABOVE CAN BE IMPLEMENTED SWIFTLY VIA GENSER MESSAGE TRAFFIC OR UPDATING POLICY.  OTHER RECOMMENDATIONS WILL TAKE MORE TIME AND REQUIRE COORDINATED BUY-IN BY NUMEROUS STAKE HOLDERS.  IN VIEW OF THE ON-GOING CHANGES THAT ARE OCCURRING ACROSS THE MARINE CORPS, NAVY, AND DEPARTMENT OF DEFENSE, THE MOBILITY AND COMBAT CARGO COMMUNITY WILL INHERENTLY UNDERGO CHANGES (AS THE RECENT MOS TITLE "MOBILITY" OVER "EMBARKATION" ADEQUATELY REFLECTS).  TO DATE, THE MOBILITY COMMUNITY UNDER THE LOGISTICS UMBRELLA HAS REMAINED LARGELY UNCHANGED FOR SEVERAL DECADES AND IS NOT CONDUCIVE TO CURRENT MARINE CORPS OR DOD DEPLOYMENT/DISTRIBUTION PROCESSES.  IN ORDER TO PROVIDE A MORE PROFICIENT AND EFFICIENT MEANS OF DOING BUSINESS, CONSIDERING THE NEEDED CAPABILITIES TO MEET CURRENT AND FUTURE REQUIREMENTS, THE RECOMMENDATIONS NOTED ABOVE MUST BE CAREFULLY CONSIDERED AND IMPLEMENTED TO KEEP PACE WITH THE EVOLVING OPERATING ENVIRONMENT.// 

