DRAFT


CHARTER FOR THE 

AMPHIBIOUS ASSAULT VEHICLE (AAV) P7A1 (TAMCN E0846)
MAINTENANCE TASK ALIGNMENT PANEL (MTAP)

1.  Purpose.  This Charter establishes the AAV P7A1 (E0846) Maintenance Task Alignment Panel (MTAP) to support the management, planning, and implementation of the Realignment of Maintenance (ROM) Initiative into the Marine Corps Logistics Modernization (LM) effort.

2.  Background.   The ROM Working Integrated Process Team (WIPT) conducted in October 2003 identified the requirement to first determine where maintenance tasks associated with the old five echelons of maintenance (EOM) would be realigned under the new three levels of maintenance (LOM) policy in order to map maintenance production processes and establish supporting policy.   MARADMIN 581/03 formally established the three LOM and identified the requirement to identify/collect baseline data on the impacts and resources required to transition different types of legacy (currently fielded) equipment to three LOM.  This baseline data will then be used to estimate Program Objective Memorandum (POM) resources required to effect this transition and plan the way ahead.  

3. Functions.  The AAV P7A1 MTAP is a project team convened by the ROM Steering

Team (ROMST) and designed to align the maintenance tasks and associated Individual Training Standards (ITS) of the AAV P7A1 to the new three LOM.  Once those tasks are aligned, the MTAP will identify the impacts, resources and time required to execute this realignment. 

4.  Membership.  The AAV P7A1 MTAP is comprised of Subject Matter Experts (SMEs) from MARCORSYSCOM, TECOM, MARCORLOGCOM and the Operating Forces.  

a. Permanent Members: 

(1) MARCORSYSCOM OIC

(2) TECOM, AAV Maintenance Course SME

(3) COMMARFORPAC, (1) MOS 2110
(4) COMMARFORPAC, (1) MOS 2169
(5) COMMARFORPAC, (1) MOS 2141
(6) COMMARFORPAC, (1) MOS 1803
(7) COMMARFORPAC, (1) MOS 1833
(8) TECOM, AAV Operator Course SME
(9) COMMARCORLOGCOM Depot Maintenance SME
b. Associate members from the below organizations will participate on an as-required, when-requested basis: 

(1) Original Equipment Manufacturer (OEM) Rep 


5.  Roles and Responsibilities  

a. Senior Member, MARCORSYSCOM

(1) Chair the AAV P7A1 MTAP

(2) Establish a Program of Action and Milestones (POA&M) to accomplish the MTAP mission.

(3) Coordinate with the host command (AAV Schools MCB Camp Pendleton, CA) to ensure necessary equipment, facilities, support equipment and publications are available to the MTAP.

(4) Ensure MTAP mission, objectives and charter is accomplished.

(5) Request additional support as required from MARCORSYSCOM.

(6) Document all MTAP proceedings, assumptions, products and lessons learned.

(7) Report results of the MTAP and lessons learned to the ROMST.

b.  Senior Member, TECOM

(1) Publish coordinating instructions NLT 3 wks prior to commencement of the MTAP. (LOI Msg, DTG)

(2) Serve as the POC for any coordination issues concerning TECOM.

(3) Participate in the MTAP.

c.  Panel Members

(1) Participate in the MTAP.  

6.  Frequency.  The AAV P7A1 MTAP is only scheduled to meet once.  However, the MTAP will remain active until the MTAP mission is accomplished.

7.  Duration.  The AAV P7A1 MTAP is scheduled to meet at AAV Schools Camp Pendleton, CA from 1-12 March 2004.  However, the MTAP will remain active until the MTAP mission is accomplished.  

8.  Reporting Requirements.  The results of the AAV P7A1 MTAP will be documented and presented (electronically and physically) to the ROMST as follows:

a. Program of Action and Milestones (POA&M) to complete MTAP mission (due 2 Apr 04).

b. Recommended maintenance allocation chart aligned to three levels of maintenance.  Include maintenance task migration rationale and any identified issues (due 2 Apr 04).

c. System impact/supportability assessment.  Include steps required for transition, timeline, costs, etc. (due TBD—per POA&M)
d. After action report that documents MTAP proceedings, assumptions, products and lessons learned (due 2 Apr 04).


9.  Assumptions  

a.   Supply and maintenance systems will not detract from performance of maintenance

tasks.

b. Repair parts will be available as required.

10.  Guiding Principles
a.  All maintenance tasks (1st – 5th EOM) associated with the AAV P7A1 will be analyzed.

b.  Typically, old EOM-based tasks align to current LOM as follows; 

(1) 1st Echelon 

Operator Level

(2) 2d-4th Echelon 

Intermediate Level

(3) 5th Echelon 

Depot Level

c. In order to migrate a task to a level that doesn’t correspond to the EOM listed above, the following two (2) questions, at a minimum must be answered in the affirmative;

(1) Can we migrate the maintenance task?  If no, do not migrate the task.  If yes, proceed to question (2).
(2) Should we migrate the maintenance task?  In order to answer these questions, the following migration criteria will be used:
d.  Migration Criteria
(1) Are the required tools, equipment and training available?  “Available” is defined as part of the current operator ITS and SL-3 for the vehicle/end item.

(2) Can the task be accomplished without special tools or TMDE?

(3) Will the migration of the task cause a degradation of safety?

(4) If performed incorrectly, will the task render the vehicle not mission capable or create an unsafe condition for the operator?  

(5) Will the addition of the task require more than 1 day (8 hours) to train the operator?  Training may be core (conducted in the schoolhouse) or core plus (conducted in the operating forces).

(6)
Can the task be performed on the battlefield?

e.  The organization that the I Level mechanic comes from should not effect the task alignment.  For example.  If a task is judged to be an I Level task, whether the mechanic is from the organization owning the equipment or from a supporting CSSE should not matter.  

f.  Additional considerations:

(1) All criteria are waiverable with appropriate justification.  For example.  A 155 Howitzer Artilleryman requires a torque wrench to change a tire.  The torque wrench isn’t available in the weapon system’s SL-3 and the Artilleryman would require training to use the torque wrench correctly.  However, if a torque wrench is “readily” available (w/an I Level mechanic in the unit for ex.) and use of the torque wrench could be taught easily, it might be considered as an appropriate task to migrate.

(2) Will the task create hazardous material?  If migrating a task would create a significant hazardous material product that would have to be managed by the operator, the additional requirements for special equipment and training might cause the task to be an inappropriate candidate for migration. 

(3) Tasks identifiable and/or associated with pre/post operations PMCS offer good examples of maintenance task migration opportunities.  Note:  Expect PMCS reduction opportunities to be placed in "parking lot" until such time as maintenance engineering/RAM-D analysis can be accomplished, TAD funding sourced, etc... 

(4) Task migration analysis previously conducted during the 2002 “2 to 1” effort, TECOM’s Quick Look T2T/ITS analysis and/or the army’s maintenance task analysis will be provided to the MTAPs.  These results are available for consideration and are not to be viewed as directive or restrictive.
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