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POSITION PAPER

Subject:  PILOT TASK TO TAMCN (T2T) AND INDIVIDUAL TRAINING STANDARD (ITS) ANALYSIS ON HMMWV USING RELIABILITY CENTERED MAINTENANCE II (RCM II) PROCESSES

1.  Purpose.  To receive Commanding General, Marine Corps Systems Command (MCSC) approval to proceed with subject analysis.

2.  Major Points.  

a. The ROM Working Integrated Process Team (WIPT) conducted 20-24 Oct 2003 refined and validated the Level of Maintenance (LOM) definitions (Organizational, Intermediate, and Depot) for Marine Corps ground equipment.


b. The WIPT recommended SYSCOM, TECOM, LOGCOM and the Operating Forces jointly perform a pilot T2T/ITS analysis to assess the impact the new LOM definitions will have on selected legacy items of equipment (defined by Acquisition/Lifecycle Phase).  


c. To determine which structure, methodology and processes best supports the Marine Corps’ need to collect baseline data related to the impact assessment, the WIPT proposed using both Course Content Review Board (CCRB) and RCM II for pilot assessments.


d. To determine which structure, methodology and processes best supports the Marine Corps’ need to collect baseline data related to the impact assessment, the WIPT proposed using both Course Content Review Board (CCRB) and RCM II for pilot assessments.


e. The resulting baseline information from the analysis will then be used to establish an estimated impact on all legacy equipment within the inventory and develop business rules, which will drive changes to SYSCOM Program Manager’s Lifecycle Support Plans.  


f. The product of both analyses will feed into the Expeditionary Force Development System (EFDS).

3.  Discussion

a. As the Lifecycle Managers, MCSC would coordinate the T2T/ITS analysis with TECOM, LOGCOM, I&L and MARFOR Subject Matter Experts (SME) assistance.

b. DRPM AAAV has had personnel trained and certified to instruct and facilitate the use the RCM II.  DRPM AAAV has been using RCM II, with exceptional results, to perform analysis on the Expeditionary Fighting Vehicle (EFV) to establish level of repair, training requirements and other Lifecycle documentation related to the T2T/ITS analysis.
c. The DRPM AAAV office has committed to providing certified RCM II personnel to support a pilot T2T/ITS analysis during 13-31 January 2004 at Quantico, VA.  The recommended analysis team participants are;

· Motor Transport Maintenance Supervisor

· Motor Transport Mechanic

· Motor Transport Operator

· MCSC Ground Transport and Engineer System Product Group Rep

· MCSC Product Support Rep

· HMMWV OEM Rep (On-site or On-call)

· MT School Rep

· RCM II Facilitator

· RCM II Product Documenter

d. Team will need access to the following resources;

· HMMWV

· Maintenance Facility

· All current HMMWV Technical Manuals

e. Team will need to receive three (3) days of RCM II training.  The analysis is estimated to last two (2) weeks after the training, during which time the team and resources need to remain available.


4.  Recommendation.  Conduct subject analysis.
Approved_________________   
Disapproved_____________________ 
Prepared by:  Mr. David C. Lick
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