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MEMORANDUM FOR THE RECORD

From:  Realignment of Maintenance Steering Team (ROMST) Secretariat

To:
Head, Logistic Modernization Office

Subj:  
MEMORANDUM FOR THE RECORD FOR THE REALIGNMENT OF MAINTENANCE STEERING TEAM (ROMST) MEETING ON 12 MAY 2004

Ref:
(a) 4th EOM WIPT MSG


(b) MTAP Charters


(c) ROMST Charter

Encl:
(1) Attendance Roster


(2) ROMST Voting Guide

1. Per reference (a), the ROMST meeting was held at the Marine Corps Logistics Command, Albany, GA on May 12, 2004, at 0800.  The meeting was held via video-teleconference with Marine Corps Training Command and Marine Corps Systems Command, Quantico VA.

2. Attendee roster is provided at enclosure (1).

3. Maj Lasure, ROMST Secretariat, opened the teleconference with the purpose of the meeting to review, discuss and vote on the results of each of the MTAP Phase II analyses, followed by an introduction of attendees.  Maj Lasure then reviewed with the ROMST members the conditions, criteria and format for the ROMST Voting Guide (enclosure (2)).  The meeting was then turned over to the each of the MTAP Officers in Charge (OIC), who briefed the results of their respective MTAP’s Phase II assessments.

4. MSgt James Watts briefed the results of the MEP-805 Generator MTAP Phase II assessment.  The MEP-805 MTAP established assumptions that there would still be mechanics (MOS 1142) at the Organizational “O” Level and that the tasks assigned to the Operators (MOS 1141) and “Incidental Operators” (any MOS) would need to be different at the “O Level”.  The ROMST members decided these assumptions were not in line with the definitions developed for the “O” Level and recommended the MTAP reconvene to 1) update the assessment results to reflect only those tasks that are appropriate for both groups of Operators and 2) eliminate tasks requiring the skills associated to mechanics (MOS 1142) from the “O” Level.  The ROMST also recommended the MTAP reassess the tasks associated to repair and services on the engine that will need to remain at the Intermediate Level as the initial assessment recommended all tasks associated to the engine move to the Depot Level.

5. CWO5 Randall Palmer briefed the M240G Machine Gun MTAP Phase II assessment.  The M240G MTAP recommended several changes to include realigning tasks previously performed by an Armorer (MOS 2111) to the “O” Level and establishing the weapon’s trigger assembly as a component that can be removed and replaced by the Operator as a SECREP.  The trigger assy would then be returned to the Armorer to be repaired and put back in the inventory.  After some questions were answered by CWO-5 Palmer, the ROMST members concurred with and accepted the Phase II analysis recommendations presented by the M240G MTAP and approved commencement of Phase III analyses (e.g., ROM transition POA&M that includes estimated timeliness, resource requirements in particular and supportability in general).

6. Capt Ralph McNeal briefed the results of the GRC-193 Radio MTAP Phase II assessment.  The GRC-193 MTAP established an assumption that the radio set would be operated by radiomen (MOS 0621) and maintained by technicians (MOS 2844), both under the “O” Level.  The ROMST members decided these assumptions were not in line with the definitions developed for the “O” Level and recommended the MTAP reconvene to 1) update the assessment results to reflect only those tasks that are appropriate for Operators (MOS 0621) and 2) eliminate tasks requiring the skills associated to mechanics (MOS 2844) from the “O” Level.  Capt McNeal stated the MTAP might be able to update the results via e-mail correspondence with the appropriate changes without bringing the group back together.  The ROMST members agreed that given the group had already separated the task within the “O” Level, they could attempt to work it out without meeting and if not successful they should plan to reconvene.  Additionally, based on feedback received at a recent conference regarding tasks that the GRC-193 MTAP recommended for migration to depot, Capt McNeal stated that the Phase II report needed to be restaffed to the MTAP member to ensure that those tasks are indeed best allocated to the depot vice intermediate level of maintenance.

7. Capt Brian Strack briefed the results of the AAVP7A1 MTAP Phase II assessment.  After some discussion and questions answered by Capt Strack, the ROMST members concurred with and accepted the Phase II recommendations presented by the AAVP7A1 MTAP.  The MTAP assessed only maintenance tasks associated to the vehicle’s systems supported by the Mechanics (MOS 2141) and not those task associated to the weapons, optics, or communications systems which are supported by other maintenance MOSs.  Those tasks will be assessed by their associated  MTAP.  However, the AAVP7A1 MTAP recommended that an AAV representative participate in future MTAP analyses of systems that are associated with the operation of the AAV.  At a minimum, the results of these associated assessments should be reviewed for cross system impacts also.

8. MGySgt Favor briefed the results of the HMMWV MTAP Phase II assessment.  The HMMWV MTAP was not able to complete the alignment/assessment of those tasks associated to the suspension system, accessories or how the other operating contexts (i.e., arctic, desert & long-term storage) may impact the task alignment and/or PMCS.  The ROMST members concurred with the HMMWV MTAP’s recommendation to reconvene the MTAP to complete Phase II analyses prior to initiating Phase III.

9. All of the MTAPs recommended that future assessments be facilitated by someone that understands the definitions of the levels of maintenance and how they are interpreted by the ROMST to assist them with staying on track.  The ROMST concurred with those recommendations.  HQMC I&L (LPV-4) will coordinate facilitator attendance in future MTAPs.

10. The M60G and AAVP7A1 MTAPs will proceed with Phase III analyses on each of their programs.  The HMMWV MTAP will reconvene to complete their Phase II assessment.  The AN/GRC-193 and MEP-805 MTAPs will reconvene to evaluate how Phase II results will be impacted by refined personnel assumptions at the  “O” Level including maintenance skills.  

11. MCSC (ACPROD) agreed to coordinate the dates for reconvened MTAPs and identify requirements for OpFor and SME attendance and provide I&L with an estimated completion date for the Phase III AAV and M240G reports.  HQMC I&L (LPV-4) will publish an email/msg coordinating reconvened MTAPs as required.   
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