ROM Steering Team Minutes

Meeting #1:  12 Dec 03

Attendees: 
I&L: Maj Lasure 
TECOM: LtCol Dunlap 
MCSC: Col Johnson, Mr. Chappell (ACPROD), Ms Romero (ACLOG) 
LOGCOM: LtCol Brown, Mr. Minglekoch (sp?) 

Purpose: 

1) Develop strategic LOI/POA&M, 

2) Develop charters & associated constraints/guidelines/assumptions for the five Maintenance Task Alignment Panels (MTAPs), 

3) Identify draft schedule for ROMST mtgs and MTAPs

MTAP Assumptions: 
--Supply & maintenance systems will not hinder maintenance tasks performed by the operator (e.g., parts will be available, usage data tracked centrally).   

MTAP Guiding Principles: 
-- All maintenance tasks (currently listed as 1st-5th EOM) associated with a piece of equipment will be analyzed.

--The following 2 questions need to be answered in the affirmative IOT migrate/realign a maintenance task: 
1) Can we migrate/realign the maintenance task?  If yes, proceed to question #2. 
2) Should we migrate/realign the maintenance task?  IOT these questions, the following criteria will be utilized:  

MTAP Criteria:  

1) Are the required tools, equipment & training available?  “Available” is defined as part of the operator SL-3 for the vehicle/end item.  

2) Can the task be accomplished without special tools or TMDE equipment?  

3) Will the migration/realignment of the task cause degradation of safety.  

4) If performed incorrectly, will the task render the vehicle not mission capable or create

an unsafe condition for the operator.  

5) Will the addition of the task require more than 1 day (8 hours) to train the operator?

6) Can the task be performed on the battlefield?

Additional Considerations:

1) All criteria are waiverable with appropriate justification.  e.g.  An operator requires a torque wrench to change a tire.  The torque wrench isn’t available in the vehicle’s SL-3 and the operator would require training to use the torque wrench correctly.  However, if a torque wrench is “readily” avialable (w/an I Level mechanic in the unit  for ex.) and use of

the torque wrench could be taught easily, it might be considered as an appropriate task to migrate.

1) Will the task create hazardous material.  If migrating a task would create a significant hazardous material product that would have to be managed by the unit, it might not be an appropriate task to migrate. 

2) Tasks identifiable and/or associated with pre/post operations PMCS offer good example of maintenance task migration opportunities.   

3) Expect PMCS reduction opportunities to be placed in "parking lot" until such time as maintenance engineering/RAM-D analysis can be accomplished, TAD funding sourced, etc... 

4) Task migration analysis previously conducted during the 2002 “2 to 1” effort, TECOM’s Quick Look T2T/ITS analysis or the army’s maintenance task analysis will be provided to the MTAPs.  These results are available for consideration and are not to be viewed as directive or restrictive.

MTAP Requirements.  What does the ROMST need to provide MTAPs to enable them to accomplish mission/goals/objectives?  

1) Strategic LOI/POA&M 

2) Charter that outlines their reason to exist and the products required (e.g., recommended maint task migration as a result of task to TAM analysis 

3) Resource requirements to accomplish recommended task migration/realignment 

4) RCM II facilitator (HMMWV only) 

5) Fully staffed/cross-functional membership on each MTAP (e.g., operator, maintainer (O, I & D levels), TECOM, MCSC, etc.) 

Action items: 
1) I&L to publish MTAP LOI, via Naval Msg, (target for draft to ROMST members by 15 Dec with final out by 19 Dec 03) 

3) TECOM to provide MCSC quick look assessment 15 Dec 03 
4) MCSC to provide I&L quick look supportability est. for 5 pilot systems NLT 7 Jan 03. 
5) TECOM provide I&L with proposed schedule/available dates & pers rqmts for the following MTAPs ASAP:

	SYSTEM
	LOCATION
	REC DATES
	TECOM PERS RQMTS

	MEP 805
	MCES CLNC
	
	NA

	AAV
	AAV SCH CPCA
	
	NA

	AN/GRC-193
	MCCES 29 PALMS
	
	NA

	M240G
	MARDET APG
	
	(1) Instr – SOI East 

(1) ArmoryO – SOI West

	HMMWV
	MCB Quantico
	
	(1) MCCSSS

(1) Ft Leonard Wood


6) MCSC to provide VTC/conference room for next ROMST mtg scheduled for 8 Jan 03 from 1430-1630 (VTC participants TBD) 

