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LRCC team members and Key Installations and Logistics Leadership:
Left to right: Joseph Kusior, Deputy LPO; Carla Liberatore, A/DC I&L; Lt. Col. Hank Malanowski; Col. Samuel Ferguson, head LPO; Lt. Col. Bill Ball; Gunnery Sgt. Vernon Allen; Gunnery Sgt. Avery Johnson; Lt. Col. John Julian; Keith Rineaman, LPV Logistics Enterprise Integration (SOLE Winner of Supply Chain Process Improvements); Col. John J. McGuire, Director, LRCC; Susan Kinney, Deputy Director, LP


by Lt. Col. Henry Malanowski
Special to Henderson Hall News 

The Marines of the Logistics Readiness Coordination Center, or LRCC, were awarded Logistics Team of the Year on Oct. 29 by the Greater Washington Area Chapter of the International Society of Logistics, or SOLE, to an audience of civilian and military logisticians at the Fort Meyer officer's club. 

The award recognizes an individual or group who demonstrate exceptional vision and leadership in the field of logistics and for achievements in methods and management of logistics or logistics systems. The International Society of Logistics is a non-profit, international society dedicated to enhancing the science of logistics technology, education and management. There are over 90 SOLE chapters in more than 50 countries throughout the world. 

The 24 officer and enlisted Marines of the LRCC, located in the Navy Annex, were recognized for their support during Operation Iraqi Freedom. They provided a 24-hour central point of contact of watch officers for service-level logistics issues, coordinated the deployment of 70,000 personnel and transportation of 1,532,000 tons of material via 300 strategic airlift sorties, 20 amphibious ships and 31 Military Sealift Command vessels. They also acted as a means for information between the war fighters, the state side support establishment, and Headquarters Marine Corps logistics decision-makers. By acting as the coordinating activity for logistics issues, the LRCC attained situational awareness that was critical for the handling and coordination of logistics throughout the Marine Corps and across all functional boundaries in the Department of Defense. 

Reserve and active duty Marines staff the LRCC, which is under control of the Assistant Deputy Commandant (A/DC), Installations and Logistics Department (I&L), Logistics Plans, Policies, and Strategic Mobility Division, Headquarters Marine Corps. The mission of the LRCC is to support the A/DC, I&L by acting as the focal point for logistic issues affecting Marine Corps forces in any situation. Operational logistics support was needed to respond instantly to a wide variety of global needs ranging from food and medicine to repair parts and ammunition. The LRCC was activated for twenty-four hour-a-day operations on January 21, 2003 to assist in ensuring adequate operational supply support was provided to war fighters. 

The LRCC monitored the logistics position of the Marine Corps on an almost "real-time" basis using situation reports, message traffic, deployed unit command websites and chat rooms, intelligence reports, and many military service agencies. 

Teams functioned as the coordination point for all logistics issues for the leadership of the Marine Corps. Team members were required to act as action officers for critical logistics issues affecting combat operations and to brief logistics challenges. The teams, experienced in all areas of logistics operations, ensured resources were ready to succeed in a high operational tempo environment. They prioritized and coordinated all logistics issues and maintained situational awareness of the logistics stance of the Marine Corps, while forecasting developing logistics problems and solutions for them. 

During the course of preparation for combat operations, the LRCC was instrumental in ensuring that the location of critical supplies and pre-positioned war reserve materials were monitored and critical shortfalls identified. The LRCC also tracked the movement of Marines to the area of operations; monitoring the distribution of aircraft and cargo to various combat and support units. 

As combat operations began, logistics support issues were tracked for all classes of supply, situation reports from all key combat service support areas carefully analyzed for identification of key logistics challenges, and the location and operations tempo for all Combat Service Support areas. Additionally, maintenance and combat equipment losses were reviewed and provided to Marine Corps leadership as part of their situation awareness, as well as status of "remain-behind-equipment" and principal end-item production line inventories. 

The LRCC's job continues with the succession of combat operations. The focus on operational tempo has changed to focus on restoring combat equipment and war material to pre-combat levels, ensuring readiness for future contingencies. 

Keith Rineaman, also from the Installations and Logistics Department, received an International Society of Logistics Award for supply chain process improvements in the Logistics Enterprise Integration project in the Logistics Vision and Strategy Center. 
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