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MCBEO CPI Green Belt/Black Belt/Master Black Belt

XXX (Interdisciplinary)


Standard Position Description
In addition to the responsibilities identified in the Standard Position Description, incumbents must perform the duties assigned for the respective grade level.  See the attached applicable addendums: (1) GS-13 (Green Belt); (2) GS-14 (Black Belt); and (3) GS-15 (Master Black Belt).
I.  Introduction

This position is located within the Marine Corp Business Enterprise Office (LR Division), Logistics Department, Headquarters, U.S. Marine Corps.  The Marine Corps Business Enterprise Office is organized to provide strategic leadership and direction for the Marine Corps Business Enterprise (MCBE) in order to optimize resource management, free resources for war fighting, eliminate non-core functions, divest/disinvest in legacy systems and platforms, scrutinize current year fiscal operations and reap efficiencies across all HQ, acquisition, research, operating and field support activities.

The MCBEO supports USMC PPBE and organizational leaders with recurring, meaningful cost, output, and performance information and analysis to include benchmarking and best practice analysis covering DoN annual appropriations in excess of 10 billion dollars. As part of the PPBE process, the MCBEO provides organizational leadership with actionable strategic opportunities to improve performance, reduce costs, and free up Marines working in commercial, non-core activities for reassignment to higher priorities. 


The MCBEO spearheads business transformation and removes impediments to process improvement by identifying, developing and applying appropriate strategic business tools, skill sets, certification training and process improvement projects through the MCBE Continuous Process Improvement (CPI) Program. The objective of the MCBE CPI Program is to develop and institutionalize a continuous process improvement culture through the application of Lean Six Sigma (LSS), theory of constraints and other process improvement methodologies across the United States Marine Corps. Our goal is to improve support to the warfighters.

The MCBE CPI Program consists of a cadre of full-time MCBE  Lean Six Sigma Green Belts (GBs), Black Belts (BBs) and Master Black Belts (MBBs) complimented by personnel from Business Performance Offices and other organizational and functional components. MCBE GBs, BBs, and MBBs are tasked to lead and execute the CPI Program across the Marine Corps through coaching, consulting, action learning, technical support services, Lean Six Sigma Certification training, business tools support, knowledge management, community of practice development and A-76 Agency Tender Organization tasks and responsibilities for the Marine Corps Business Enterprise.  
The MCBE full time GBs, BBs, and MBBs will participate, lead, and support local and enterprise CPI projects and initiatives. MCBE GBs, BBs, and MBBs will provide certification training, action learning and performance support across the USMC and other DoN and DoD
organizations. The MCBEO will mutually develop and utilize CPI project charters with USMC organizational components and Memorandum of Understanding with DoN and DoD organizations to develop and document specific CPI goals, objectives, milestones; including, roles and responsibilities, results and outcomes; as well as, lessons learned and key take-aways for CPI process improvement projects, training events and initiatives.


Designation of a MCBE full time Green Belt, Black Belt or Master Black Belt will require attainment of the qualifications/certifications specified for each respective level as identified and contained in this Position Description (PD).  With respect to an individual assigned to work as either a GB, BB, or MBB; the grade/pay band level of his/her position will also be determined by the grade controlling duties as assigned and the appropriate Office of Personnel Management (OPM) position classification standard for the respective grade level assigned. 
It is anticipated and expected that incumbents at the GS-13 grade level, must meet the MCBE GB certification requirements within a maximum of 12 months of assignment to the MCBEO. It is anticipated and expected that incumbents at the GS-14 grade level, must meet the MCBE BB certification requirements within a maximum of 36 months of assignment to the MCBEO. It is anticipated and expected that incumbents at the GS-15 grade level, must meet the MCBE MBB certification requirements within a maximum of 60 months of assignment MCBEO. 
Employees may be non-competitively reassigned and promoted to the next grade level after demonstrating satisfactory performance at their current grade level and completing or fulfilling the MCBE CPI certification requirements for positions currently held and after successfully completing or fulfilling the MCBE certification requirements for the next higher grade level position. For example, to be promoted from a GS-13 (GB) to a GS-14 (BB); incumbents must demonstrate satisfactorily performance at their current GS-13 GB level and successfully complete or fulfill the requirements for GB certification. Once they have demonstrated GS-13 GB certification or fulfillment they must successful complete the requirements for BB certification to be determined eligible for promotion to the GS-14 level. GBs, BBs, and MBBs are assigned to this PD and their respective grade level via an SF50.  
II. Duties

MCBE GBs, BBs, and MBBs will be assigned to one of the following teams: either the (1) National Capital Region CPI Team, (2) West CPI Team; (3) East CPI Team; or (4) Pacific CPI Team.  Incumbents assigned to one of these teams will report to their respective CPI Team Site Manger. The Site Manager will be assigned on a rotation basis from amongst the respective teams members at their assigned location.  The CPI Site Manager will report directly to the CPI Program Manager and/or the Director of Marine Corps Business Enterprise Office, as appropriate.  
Incumbents may participate and/or lead enterprise and local CPI projects, training or initiatives.  Incumbents assigned to CPI Projects will report to their designed CPI Project Team Leads.  The CPI Project Team Leads will report CPI project status to identified stakeholders, as 
specified in their respective CPI Project Charters.  Stakeholders may include, but are not limited to, MCBE CPI Team Site Managers, CPI Program Manager, and/or the Director, Marine Corps Business Enterprise Office; in addition, to functional and other senior leaders, as appropriate.
All MCBEO CPI personnel, regardless of grade level or site location, are responsible for fostering the objectives of the Marine Corps Business Enterprise Strategic Plan by helping the USMC to transform to a culture of continuous process improvement.  Through implementation 
of Lean Six-Sigma principles, the MCBE is helping the USMC to transform the extended enterprise to better meet USMC goals and mission requirements, improve productivity and return on investment, increase value to the customers, standardize process improvement methodology, and achieve a culture change based upon increased quality, affordability, timeliness, and safety in improving the support of the warfighter.  
Addendum to the Standard Position Description
MCBEO CPI Lean Six Sigma

GS-13 (Green Belts)
I.  Introduction
The purpose of the position is to serve as a MCBE CPI Lean Six Sigma Green Belt.   The incumbent will be required to perform full CPI Green Belt duties.  The MCBE CPI Program Manager and the CPI Team Site Managers are responsible for communicating CPI implementation efforts, tracking and reporting CPI events and results, training personnel involved in CPI efforts, and coordinating use of CPI/LSS and functional experts.    

II.   Major Duties and Responsibilities.

A.  Lean Six Sigma Projects: 




       

The incumbent is responsible for assisting Black Belts and or leading a team in planning, progress and completion of small or moderate CPI (Green Belt or Black Belt) projects.  

The incumbent plans and executes the seven-week Rapid Improvement Event Cycle in support of Team Leaders.

The incumbent assists in the planning and execution of Value Stream Analysis.

The incumbent gathers, analyzes and provides CPI metrics to the CPI Team Site Manger, the CPI Program Manager, and/or the Director, Marine Corps Business Enterprise Office, as necessary. 

The incumbent will be assigned to reviews and evaluates simplistic CPI projects identified through Value Stream Analysis (VSA). 

The incumbent assists the Black Belt in reporting tangible cost benefits and Return on Investment (ROI) results gained from implementation of these processes and provide valid measurement between the ROI and USMC Products and Services.
B.  Training:  





                   

The incumbent will be required to successfully complete Green Belt training and be certified.  Additional training may be required to hone leadership, consulting and facilitation skills.  Additional training in knowledge management, A-76, project management, activity based costing, and adult learning methods and training may be required to support the MCBE Program 
The incumbent is responsible for providing basic CPI Green Belt orientation and training for teams he/she leads.
 Knowledge, Skills and Abilities Required by the Position.

-Knowledge and understanding of MCBEO’s mission, vision, goals, products and services.
-Knowledge and understanding of USMC Business Strategic Plan.
-Knowledge and understanding of the USMC command structure and organizational relationships based upon USMC Doctrinal Publications and other USMC publications.

-Knowledge and application of basic leadership and management principles. 

-Knowledge and application of change management principles.
-Knowledge and application of project management principles, practices and tools to develop project plans, schedules and budgets.

-Knowledge and application of critical thinking, rationale problem solving and systems thinking to identify and manage “tame” and “messy” problems.

-Ability to lead teams through brainstorming and analytical concepts applying performance consulting skills and action-learning for non-complex, low risk CPI projects and initiatives.
-Demonstrated effective written and oral communications skills 
-Demonstrated ability to develop training materials and provide basic CPI Green Belt orientation and training.

-Demonstrated ability to work in a free-form environment.
-Proven ability to work well in a team environment.
-Ability to learn basic statistical concepts and understand and use some statistical and process improvement tools including, but not limited to, Minitab, Microsoft Project, iGrafix, etc.

Addendum to the Standard Position Description
MCBEO CPI Lean Six Sigma
GS-14 (Black Belt)
 I.
Introduction

The purpose of the position is to serve as a MCBE CPI Lean Six Sigma Black Belt.  This position will identify and improve productivity efficiencies and processes through the use of Lean Six Sigma, and initiate, oversee, and organize projects and training initiatives.  The incumbent will be required to perform full time Black Belt duties.  The MCBE CPI Program Manager and the CPI Team Site Manager are responsible for communicating CPI implementation efforts, tracking and reporting CPI events and results, training personnel involved in CPI efforts, and coordinating use of CPI/LSS and functional experts.    

II. 
Major Duties and Responsibilities.


A.  Lean Six Sigma Projects: 




       



The incumbent is responsible for the planning, progress and completion of large CPI Lean Six Sigma projects.  Oversight includes metrics collection and executive reporting as well as demonstrated knowledge and proficiency in CPI principles to include, at a minimum, the four main goals of CPI: improve quality, eliminate waste, reduce lead-time, and reduce total costs and Six Sigma principles, to include, at a minimum, the DMAIC (Define, Measure, Analyze, Improve and Control) approach to process improvement.



The incumbent is responsible for documenting and reporting tangible cost benefits and Return on Investment (ROI) results gained from implementation of these processes and provide valid measurement between the ROI and USMC Products and Services.



The incumbent will be responsible for developing and reporting metrics which will provide a gap analysis platform that supports the USMC as movement occurs from current state value streams to future state value streams.



Incumbent will be responsible for continuing to develop his or her CPI skills and capabilities through experience and additional training/courses.  Incumbent should strive to take on more challenging projects and be instrumental in sharing best practices among the BB, Business and various functional Communities of Practice and fostering an environment of continuous improvement and learning.


B.
Training:  





                   



The incumbent will be required to successfully complete Black Belt training and be certified.  Additional training may be required to hone leadership and facilitation skills.  Additional training in knowledge management, A-76, project management, activity based cost, adult learning methods and training may be required to support MCBE CPI Program 


The incumbent is responsible for the training of green belts and basic

CPI Lean Six Sigma training for teams he/she leads   Incumbent may be responsible for co-developing lessons and modules to support curricula for the Defense Acquisition University, Marine Corps University, and other training organizations.
 Knowledge Required by the Position.

-Substantial knowledge and understanding of MCBEO’s mission, vision, goals, products and services.
-Substantial knowledge and understanding of USMC Business Strategic Plan.

-Knowledge and understanding of the USMC command structure and organizational relationships as defined in the USMC Doctrinal Publications, USMC Concepts and Programs.

- Expert knowledge and application of leadership and management principles, practices and methods.
-Expert knowledge and application of innovative change management principles.
-Expert knowledge and application of project management principles, practices and tools to develop and manage a portfolio of projects, project plans, schedules and budgets.
-Expert knowledge and application of critical thinking, rationale problem solving and systems thinking concepts, skills, abilities, and tools to solve “tame”, “messy” and “wicked” problems.

-Demonstrated ability to lead process improvement and cross functional teams from various domains through brainstorming and complex analytical concepts applying a multitude of performance consulting skills, tools and techniques for projects ranging from non-complex, low risk to complex, high risk (cost, schedule and performance), local and enterprise continuous process improvement projects and various Black Belt Initiatives.

-Expert knowledge of adult learning theory; including Bloom’s taxonomy. Demonstrated ability to develop teaching materials and demonstrated ability to teach multi-functional teams using action learning and formal classroom training.

-Demonstrated ability to work creatively in a free-form environment from remote geographic locations.
-Demonstrated ability to apply and convey statistical concepts and advanced statistical and process improvement tools; including, but not limited to, Monte Carlo Simulations, Minitab, Microsoft Project, iGrafix, etc.
-Demonstrated ability to persuade high-level management to commit substantial resources and change established procedures where processes may be in conflict with the desires of the activity.
-Proven ability to lead and coordinate diverse teams and support divergent views.
Addendum to the Standard Position Description
MCBEO CPI Lean Six Sigma
GS-15 (Master Black Belt)
I.  Introduction
The purpose of the position is to serve as a MCBE CPI Lean Six Sigma Master Black Belt.  This position will actively identify, lead and improve productivity efficiencies and processes through the use of Lean Six Sigma, Theory of Constraints and other process improvement methods, and initiate, oversee, and organize projects and initiatives across the Marine Corps Business Enterprise; and as necessary, the DoN and DoD.  The incumbent will be required to perform full time Master Black Belt duties.  The MCBE CPI Program Manager and the CPI Team Site Managers are responsible for communicating CPI implementation efforts, tracking and reporting CPI events and results, training personnel involved in CPI efforts, and coordinating use of CPI/LSS experts.  The incumbent MBB will assist the MCBE CPI Program Manager in conjunction with the CPI Team Site Managers to assist the Director, Marine Corps Enterprise office to develop, implement and execute the MCBE CPI Implementation Plan across the USMC business enterprise. Regardless of location, the incumbent maintains a strong tie and communication with the MCBE CPI Program Manager.
II. Duties and Responsibilities 


A.
The incumbent serves as a GS-15 Master Black Belt (MBB), who provides leadership and guidance for CPI LSS implementation at the USMC activity level, including the Regional and Enterprise command levels.  The MBB provides guidance and counsel to site Commanders, Regional Commanders, CPI Champions, Senior Leadership, Value Stream Champions, Black Belts (BB), Green Belts (GB), and CPI LSS event participants in the conduct of Executive Planning Sessions (EPS), Value Stream Analysis (VSA), Rapid Improvement Events (RIE), and CPI Lean Six Sigma Projects (CPI LSS Projects).  The MBB develops, maintains and delivers CPI LSS training at all levels. The MBB mentors BBs & GBs in the application of CPI LSS principles and tools during and following training. The MBB may also be assigned large complex projects identified during Value Stream Analysis. Specific responsibilities include: 


1. Developing courses and training the trainers (BBs and MBBs in training) to teach the principles of Lean Manufacturing, Six Sigma, Theory of Constraints and other methods as appropriate on processes and programs as they apply to USMC’s work.  Through this training of the trainers, the incumbent is expected to teach instructors how to affectively convey to students the principals, applications, tools and methodologies necessary to eliminate waste and significantly reduce the organization’s cost and cycle time of operations. Developing training materials requires a working knowledge of adult education principles, learning content management systems and instructional design models. Incumbent is responsible for benchmarking with activities outside of USMC, both Government and private sector to continuously improve training curricula, delivery methods and courseware products and services.
2. Serving as a MBB, for large complex projects the individual may also facilitate cross-functional, multi-discipline, inter-departmental and cross command initiatives.  In this role, the incumbent is responsible for mentoring BBs and GBs to execute CPI LSS activities during the execution of a rapid improvement plan on a targeted value stream. This entails working with multiple team leads to prioritize work, assign actions, directing/coordinating the efforts of assigned team members, developing project schedules, reviewing work and reporting status to senior management.  This role requires:

a) Masterfully applying process analysis and flow process analysis with advanced process improvement techniques such as linear programming, simulations, value stream mapping and other mathematical analysis to investigate inter and intra organizational operations to identify improvements.  

b) Masterfully designing, planning, organizing, implementing, conducting process improvement training and consulting during the execution of CPI LSS activities applying the principles of Lean Manufacturing, Six Sigma, Theory of Constraints and other methods as appropriate for process improvement and other organizational effectiveness initiatives as required.

c) Masterfully conducting and mentoring others in the conduct of just in time process improvement training and action learning across USMC commands through participation in the appropriate cross-function and task force teams. 

d) Masterfully providing mentoring for BBs including remote site support and coordinating efforts on projects with personnel for shops and codes or from other activities as necessary to achieve project definition, scope, accountabilities and results.

e) Strong communication skills, tact in dealing with other people and the ability to make/recommend impartial decisions based on facts and sound business judgment. The incumbent is normally required to simultaneously accomplish a number of projects at various states of completion, which may deal with different and unrelated subject matter. 

f) Masterfully analyzing and overseeing BB in the analysis of systematic feedback control (operational and strategic analysis) covering program status and effectiveness to provide input to management planning and scheduling.

g) Consulting with Commanding Officers and other senior leaders on key CPI LSS implementation and execution issues.

B. The incumbent is considered a subject matter expert and provides resolution or course of action for all matters regarding his assignments, and is responsible to resolve problems where the area is not well defined by procedural requirements. The incumbent is required to be an authority on every phase of his/her work and serves as a consulting source for USMC management, and other organizations both inside and outside of the USMC.  The incumbent must have an in-depth expert knowledge of process improvement methods, processes, procedures and controls to which they are applied.

C. The incumbent mentors and coordinates with other process improvement activities informally and formally.  The incumbent ensures alignment of process improvement activities with United States Marine Corps operating, business and extended enterprise initiatives, and industry standards where appropriate.  The incumbent applies expert knowledge and experience in the completion of projects and other responsibilities in support of divisional duties.

D. The incumbent of this position, having developed an expertise, is considered to be a fully qualified MBB (IAW USMC CPI LSS certification requirements) capable of independently performing all of the functions required with little to no supervision.  The incumbent is responsible for adhering to the concepts, work practices, policies and philosophy of the USMC.

E. The incumbent’s assignments are projects of such size and complexity that require of the incumbent extensive coordination with related groups, integration of project phases, resolution of conflicting data and adaptation of existing guidelines.

F. Within the scope of the area assigned, the incumbent will exercise complete technical control of matters relating to process improvement.  The incumbent is expected to keep abreast of new developments in the areas of process improvement.  In general, the incumbent is responsible for ensuring that within his/her area of responsibility, applicable requirements are implemented and accomplished.  The incumbent represents the MCBEO in dealing with outside activities in matters pertaining to his/her assigned projects and responsibilities.

G. The incumbent conducts studies, technical surveys and prepares reports and recommendations for assessments and identified process improvements in the operating and organizational effectiveness of the USMC through Lean, Six Sigma, TOC and other process improvement initiatives.

H. The incumbent provides support for implementing corporate process improvement initiatives and programs with the underlying objective of improving the USMC’s productive and organizational efforts. This includes support for measurement systems including developing, preparing issuing and maintaining process improvement and organizational effectiveness standards.  Provides technical guidance and advice regarding process improvement to engineers, engineering technicians, business managers and process owners and others from various lower grades and functional domain areas.

I. Directs projects as assigned providing operational support and technical guidance for the development and improvement of organizational processes, methods and practices; serves on teams and committees as assigned; responds to management inquires and data calls; evaluates process improvement recommendations and performs other tasks as assigned by the CPI Team Site Manager, MCBE CPI Program Manager, and/or, the Director of the Marine Corps Business Enterprise Office. 

J. Incumbent can be assigned to perform additional instructional duties as required.
III.
FACTORS 

1. Experience:

a. The individual has performed the role of a Black Belt, and received a minimum of 240 hours of CPI Six Sigma training, completed the USMC CPI LSS Black Belt certification process, and possesses 3-5 years CPI LSS experience.  To achieve Master Black Belt, the individual must have a broad range of experience across the USMC business enterprise.

2. Knowledge:

a. Be a certified full time Black Belt for at least 2 years. 

b. Professional knowledge of adult education principles, learning content management systems and instructional design models.

c. Professional knowledge of CPI Six Sigma principles and methodologies obtained through the USMC CPI Six Sigma Black Belt Course (or equal).

d. The incumbent must possess the ability to perform in a leadership role for the execution of CPI LSS program initiative having the technical knowledge and work experience related to the implementation of CPI and other process improvement projects related to his/her organizations operations.   This includes the ability to plan and organize job assignments necessary to successfully implement process improvement projects.

e. The incumbent must possess an understanding of departmental, Command, and corporate USMC policies and programs. This includes a general knowledge of USMC’s Doctrinal Publications and the USMC’ Concepts and Programs, including but not limited to Strategy, Planning, Logistics, Marine Corps Operations, Expeditionary Operations, Tactics and Campaigning. In addition, the incumbent must demonstrate application of sound project management principles, practices, and tools, including but not limited to, planning, budgeting, scheduling, and systems thinking The incumbent must be able to demonstrate knowledge of other business departmental functions including but not limited to, A-76 ATO, contracting, finance, logistics, activity based costing, training, systems engineering, test and evaluation, and knowledge management and how they interface with each other and the USMC CPI Program Office. The MBB should have a general knowledge of other USMC commands, the type of work accomplished and the basic process used to execute that work. 

f. The MBB must posses an understanding of the organizational structure, relationships and lines of authority within the USMC business enterprise.  In addition, the MBB must understand how USMC MCBEO supports and interfaces with USMC Business Process Owners, including but not limited to, AVN, MCCDC, P&R, M&RA, I&L, MCSC, MCIs, LOGCOM, and installations.  MBB must also demonstrate knowledge and understanding of USMC relationship with DON and subordinate systems commands with the DON. The MBB must have a working knowledge of how Navy Continuous Process Improvement (CPI) methodologies relate to similar CPI programs in DON and DOD. The MBB is expected to work with MBBs from other 

Directorates on joint training efforts and complex LSS Projects; including but not limited to, the Defense Acquisition University, Marine Corps University, and the Naval Post Graduate School.

2. 
Supervisory Controls


The immediate supervisor of this position is at least a GS-14 Program Manager in the CPI MCBE CPI Team office (e.g. CPI National Capital Region Team Office, CPI West Team, Office, CPI East Team, Office, and CPI Pacific Team Office). Assignments are given in terms of broad general objectives and relative priority for completing work.  The incumbent is considered a specialist in his assigned field and is expected to exercise judgment in analyzing and developing solutions to project problems and solutions.  The incumbent establishes working plans and methods, and is independently responsible to planning and executing assigned work, coordinating with others as necessary for accomplishment.  Completed work is reviewed largely for adequacy of results, for general consistency with other projects and for conformance with program, regulatory, and administrative policies and regulations.

3.
Guidelines 


Guidelines regarding policies and related practices covering process improvement and organizational effectiveness issues require resourcefulness, initiative and a high degree of technical judgment in extending or redefining guidelines that may require considerable adaptation and/or interpretation for application in the areas of assigned specialization.  The incumbent must use experienced judgment and initiative in applying and adapting engineering principles and practices in the implementation of projects and programs assigned.

4. 
Complexity


The incumbent’s work assignments are projects of such size and complexity that require of the incumbent extensive coordination with related groups, and require a multi-disciplined engineering and process improvement approach.   The incumbent independently (to the extent practical), resolves problems that may have significant impact on the project /program served and anticipates future trends and requirements, 

5. Scope and Effect

The purpose of the work involves investigating, analyzing, training and developing recommendations for resolution and/or improvement relating to process improvement implementation. Projects, analyses and investigations are large and complex in scope.  Incumbent serves as a technical expert for the development of process improvement training.  Provides technical oversight and direction for the purpose of coordination and deployment of the MCBE CPI Program throughout the USMC.  Ensures direction and guidance issued by USMC in the area of process improvement is implemented.  Process improvement initiatives are of significant interest to corporate USMC, USMC activities and the Department of the Navy.   

6. Personal Contacts


Internal contacts are made on a regular basis with co-workers, supervisors, managers, other technical personnel, and or other representatives of other departments or sub-units involved 
in programmatic work or assessment.  Internal contacts are also made on a regular basis with senior leaders in the facilitation/consultation of teams as well as presentation of recommendations/findings as a result of assignments and/or programmatic work. Some outside contacts may occur depending on specific assignments and/or programmatic focus, with management officials and representatives of other USMC, Naval, Department of Defense and/or other Government agencies; as well as, private industry, suppliers of related services and equipment and consultants.

7. Purpose of Contacts



The purpose of contacts is to facilitate exchange of information concerning analyses and/or recommendations, and to justify, negotiate or settle matters involving significant issues due to assignments and/or programmatic work. Participates in/facilitates meetings, conferences, or presentations where the incumbent must resolve differences and/or gain cooperation of officials to reconsider their own decisions in light of findings from analyses and/or recommendations.

8. Physical Demands 



The incumbent performs sedentary work in nature. Occasional setting in industrial areas where co-location is required to perform assigned work.  

9. Work Environment 



Most work is performed in an office setting with frequent visits to USMC bases and stations worldwide.  The incumbent should be able to work in various settings depending upon the nature of the assignment. To ensure employee safety and health, the shipyard maintains personnel protection program consistent with applicable laws and regulations.  These programs may require engineering controls, training, work processes, use of personnel protection equipment, and medical surveillance.  As part of medical surveillance programs, the incumbent may be required to take medical examination to assess qualifications for duty involving work in an industrial environment.

IV. 
Explanatory Statement
Work is primarily accomplished at the parent command; however, the incumbent may be assigned to other duty stations throughout the country and in other temporary assignments in USMC activities in other parts of the United States. Additionally, frequent travel to other USMC locations, DoN and DoD activities, or other industrial or academic facilities may be required in the performance of assigned work, as well as travel related to attending training and or conferences. Such travel may include local and/or longer-distances requiring overnight/multiple night stays and travel via ground and/or air transport.

CPI In Performance Expectations For CPI Team Members at GS-13 – GS-15 and Employees Detailed as CPI Site Manager at GS-14 And Above (Or Pay Band Equivalent)


1. Assuring employees understand what is expected of them in a continuous improvement culture and recognizing and rewarding involvement in continuous improvement initiatives and the results achieved are essential to institutionalizing continuous improvement throughout USMC. 

2. All CPI team members assigned to a CPI site will have performance elements to reflect their contributions to the MCBE CPI Program mission objectives. The MCBE CPI Program Manager shall designate and detail an individual from the site as the CPI Site Manager as part of the individuals annual performance plan process. Individuals detailed as the CPI Site Manager will be at least a GS-14 and above (or equivalent pay band). 
Performance elements shall be established for all initial hires and annually for all CPI Team members and the designated CPI Site Manager.  Site managers shall have a performance element to reflect their role and responsibilities as the designated detailed site manager.  Performance elements for team members and site managers shall be reviewed to coincide with the next opportunity to adjust the individual’s performance objectives (e.g. establishment of performance objectives for newly hired employees or employees promoted or reassigned or detailed to new positions, and mid-year performance reviews.

3. The following is a sample CPI performance element: Considers continuous improvement integral to mission accomplishment.  Contributes to improvement initiatives within the organization and across the enterprise with the goal of increasing the value of products/services, reducing errors, improving productivity, and increasing responsiveness. Takes responsibility for personal development and acquiring knowledge and skills through continuous learning; takes on challenging assignments to expand career experiences; and mentors and teaches others.

4. The requirements of this subparagraph are subject to any subsequent performance management guidance issued by the Department of Defense (DoD) Program Executive Office (PEO) for the National Security Personnel System (NSPS), the DoN NSPS Project Office and USMC NSPS Project Office.
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