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Environmental Controls Over Financial Reporting 
Executive Summary 

 
 

“The Marine Corps is a combat force-not a business.  To be successful, however, we need to 
support warfighting excellence with well-managed business processes that are both effective and 

efficient.” 
 

                                                                                                                              M.W. Hagee  
                                                                                                                              33rd Commandant, United States Marine Corps 

 
 
The Accounting and Financial Systems Branch (RFA) employ management activities to help 
support the integrity of the financial information processed into the Standard Accounting, 
Budgeting, and Reporting System (SABRS).  Environmental controls have been designed by 
management to govern the processes of identification and mitigation of abnormalities in SABRS 
by utilizing programmed controls in SABRS and a series of performance reports.  Environmental 
controls are defined as the application controls over SABRS and those activities performed 
through the periodic monitoring of SABRS by RFA and field activities. 
 
Application controls have been designed in SABRS to increase the accuracy, completeness, and 
the validity of the entries made in SABRS resulting from both manual and programmed 
processing.  The SABRS application controls were designed to reduce the risk of: 
 

 Unauthorized user access; 
 User input errors; 
 Invalid data entries; 
 Incomplete data transactions; and  
 Incomplete processing of data received from external interfaces 

 
Application controls designed within the processing of transactions in SABRS begins with data 
and processing table information.  SABRS is a table driven system for process, validation, and 
transaction control.  SABRS operates from three levels of tables: 
 

 System Tables – Contain specific edits and information required to properly process 
transactions and update SABRS files.  These tables are maintained, updated, and 
validated by the Defense Finance and Accounting Service (DFAS). 
 

 Central Tables – Contain specific data and financial codes required to properly validate 
source transactions in SABRS for enterprise wide edits.  These tables are maintained, 
updated, and validated by RFA. 
 

 Local Tables – Contain data elements unique to the individual command for access and 
management information.  These tables are maintained, updated, and validated by each 
command. 

 
Management has also developed procedures to monitor the performance of the SABRS 
application controls and the performance of financial management personnel.  SABRS generated 
reports have been designed to identify transactions that have posted in SABRS with abnormal 
balances or conditions.  RFA personnel work with the financial community to help ensure that the 
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identified abnormal transactions are researched and corrected.  Performance reviews are also 
conducted on a tri-annual basis to help ensure that financial management personnel are applying 
the required financial procedures, identify areas for improvement, and develop remediation plans 
at the Command level.  These management controls have been designed in an effort to reduce the 
risk of: 
 

 Abnormal account payables; 
 Abnormal accounts receivables; 
 Abnormal undelivered orders; 
 Negative un-liquidated obligations; 
 Outstanding travel advances; 
 Unmatched disbursements; 
 Spending errors; 
 Invalid transactions recording sources; 
 Line of accounting and fund code mismatches; 
 Pre-validation failures; 
 Missing trading partner data; 
 Instant overaged invoices; 
 Outstanding military interdepartmental purchase requests; and 
 Outstanding work requests. 
 Invalid Commitments and Obligations 

 
Additionally, RFA has developed standard operating procedures, training programs, and a 
communication plan to help ensure that financial management personnel are aware of financial 
requirements and have the knowledge necessary to perform their required duties.   
 
Purpose and Scope 
 
The purpose of this report is to document the “As Is” state of RFA environmental controls, 
specifically, business management activities and operations oversight functions for financial data 
impacting SABRS and internal controls over the SABRS application.  
 
The scope of this report was limited to the SABRS application and select performance reports 
used by RFA, as of Fiscal Year 2008, and how those reports are utilized in the management 
oversight function for the Marine Corps.  Reports detailing various abnormal account metrics 
within SABRS, as well as other performance reports detailing indicators used by RFA to assess 
the financial reporting environment, are included. 
 
 
 
 
 
 
 
 
 
 
 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                iii                                                                                                      

 
 

 

TABLE OF CONTENTS 
 

1.0 INTRODUCTION................................................................................................................... 1 
1.1 BACKGROUND ........................................................................................................... 1 
1.2 ORGANIZATIONAL STRUCTURE ............................................................................... 1 

2.0 SABRS APPLICATION CONTROLS ................................................................................. 3 
2.1 SABRS USER ACCESS CONTROLS ........................................................................... 3 
2.2 SABRS DATA VALIDATION AND EDIT CHECKS ...................................................... 6 
2.3 CONTROLS OVER INTERFACES FROM EXTERNAL SYSTEMS ................................. 10 

3.0 MANAGEMENT OVERSIGHT AND MONITORING................................................... 14 
3.1 SABRS GENERATED PERFORMANCE REPORTS.................................................... 14 
3.2 TRI-ANNUAL REVIEW ............................................................................................ 42 
3.3 MARINE CORPS FINANCIAL EVALUATION AND ANALYSIS TEAM (MCFEAT) 
INSPECTIONS AND REPORTS......................................................................................... 47 

4.0 OTHER MANAGEMENT CONTROLS ........................................................................... 51 
4.1 STANDARD OPERATING PROCEDURES ................................................................... 51 
4.2 TRAINING AND TOOLS ............................................................................................ 51 
4.3 COMMUNICATION PLAN ......................................................................................... 53 
4.4 INTERNAL CONTROLS OVER FINANCIAL REPORTING .......................................... 54 

5.0 PLANNED ENHANCEMENTS.......................................................................................... 55 
5.1 SABRS GENERATED PERFORMANCE REPORTS.................................................... 55 
5.2 TRI-ANNUAL REVIEW ............................................................................................ 55 

APPENDIX A - GLOSSARY OF ACRONYMS...................................................................... 56 

APPENDIX B – EXAMPLES OF PERFORMANCE INDICATOR REPORTS & 
TRI-ANNUAL REVIEW ANALYSIS ...................................................................................... 59 

B.1 ABNORMAL ACCOUNTS PAYABLE ......................................................................... 59 
B.2 ABNORMAL ACCOUNTS RECEIVABLE ................................................................... 65 
B.3 ABNORMAL UNDELIVERED ORDERS ..................................................................... 71 
B.4 NEGATIVE UNLIQUIDATED OBLIGATIONS ............................................................ 77 
B.5 OUTSTANDING TRAVEL ADVANCES ...................................................................... 83 
B.6 UNMATCHED DISBURSEMENTS .............................................................................. 89 
B.7 SPENDING ERRORS................................................................................................. 95 
B.8 INVALID TRANSACTION RECORDING SOURCE...................................................... 97 
B.9 DCPS LOA/FUND CODE MISMATCH ................................................................... 99 
B.10 PRE-VALIDATION FAILURES ............................................................................. 101 
B.11 MISSING TRADING PARTNER DATA .................................................................. 103 
B.12 INSTANT OVERAGED INVOICES ......................................................................... 105 
B.13 OUTSTANDING MIPRS/WR ALL YEARS........................................................... 106 
B.14 OUTSTANDING COMMITMENTS ......................................................................... 108 
B.15 OUTSTANDING TRAVEL ORDERS....................................................................... 115 
B.16 UNLIQUIDATED OBLIGATIONS .......................................................................... 121 
B.17 TRI-ANNUAL REVIEW........................................................................................ 128 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                iv                                                                                                      

 
 

 

B.18 DPAS TO SABRS MONTHLY RECONCILIATION .............................................. 132 
B.19 OM&S DAILY TRANSACTION GENERAL LEDGER BALANCE RECONCILIATION 
REPORT....................................................................................................................... 134 
B.20 DCPS TO SABRS – GROSS PAY REPORT ......................................................... 135 
B.21 AVAILABLE COURSES - CURRICULUM .............................................................. 136 
B.22 PERFORMANCE INDICATOR SECTION OF THE RFA PORTAL ........................... 139 

APPENDIX C – POINTS OF CONTACT.............................................................................. 140 

APPENDIX D - REFERENCES.............................................................................................. 141 
 

TABLES 

TABLE 1. USER ACCESS CONTROLS................................................................................... 3 
TABLE 2. DATA VALIDATION AND EDIT CHECK CONTROLS ............................................ 6 
TABLE 3. DATA VALIDATION AND EDIT CHECK CONTROLS ............................................ 8 
TABLE 4. CONTROLS OVER INTERFACES FROM EXTERNAL SYSTEMS ........................... 11 
TABLE 5. RECONCILIATIONS PERFORMED AT RFA ........................................................ 12 
TABLE 6. SABRS GENERATED PERFORMANCE REPORTS.............................................. 16 
TABLE 7.  ICOFR COMPONENTS ..................................................................................... 54 
 

FIGURES 

FIGURE 1. SYSTEM ACCESS AUTHORIZATION REQUEST FORM DD 2875 (SAAR) ......... 4 
FIGURE 2. OUSD(C) METRICS ........................................................................................ 17 
FIGURE 3. ACCOUNTING OPERATIONS DASHBOARD – OVERALL................................... 18 
FIGURE 6. USMC FINANCIAL CHAIN OF COMMAND ...................................................... 45 
FIGURE 7. SUMMARY SCREEN.......................................................................................... 46 
FIGURE 8. DETAILED SUMMARY SCREEN........................................................................ 47 
FIGURE 9. ANNUAL ASSESSMENT SCORECARD ............................................................... 49 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                1                                                                                                      

 
 

 

1.0 INTRODUCTION 
 
1.1 Background 
The purpose of this report is to document the RFA environmental controls as of Fiscal Year 2008, 
specifically, business management activities and operations oversight functions for financial data 
impacting SABRS and internal controls over the SABRS application.  
 
RFA employs management activities to help support that the integrity of the financial information 
processed into SABRS is accurate and reliable.  Environmental controls have been designed by 
management to govern the processes of identification and mitigation of abnormalities in SABRS 
by utilizing programmed controls in SABRS and a series of performance reports.  Environmental 
controls are defined as the application controls over SABRS and those activities performed 
through the periodic monitoring of SABRS and other reports by RFA and field activities. 
 
The remaining sections of this document describe the USMC organizational structure and the 
environmental controls designed over financial management and financial reporting.  Section 2.0 
SABRS Application Controls describes some of the SABRS application controls which are 
intended to increase the accuracy and completeness of the SABRS data used for financial 
reporting.  Section 3.0 Management Oversight and Monitoring describes some of the business 
management activities and operations oversight functions performed for financial data impacting 
SABRS.  Finally, Section 4.0 Other Management Controls describes some of the additional 
controls that management has developed to help support that financial management personnel 
have the adequate knowledge and training required to perform their duties.  
 
1.2 Organizational Structure 
This section provides an overview of the organizational structure and responsibilities for 
implementing and monitoring the environmental controls over financial management and 
financial reporting.  
 
Headquarters, Marine Corps (HQMC):  The Marine Corps as a Tier-3 reporting entity, meets the 
criteria for a separate financial reporting entity as defined in the Statement of Federal Financial 
Accounting Concepts (SFFAC) No. 2, "Entity and Display." They maintain separate and distinct 
fiduciary responsibilities for both direct and shared appropriations issued by Congress.  The 
Marine Corps is responsible for producing financial statements and responding to the Department 
of Defense, Inspector General (DoD, IG) findings concerning audits of their prepared financial 
statements.  HQMC is responsible for releasing policy regarding environmental controls, 
overseeing the implementation of controls, and monitoring the performance of the Marine Corps 
financial community.  
 
Accounting and Financial Systems Branch (RFA):  RFA is a supporting organization within the 
Marine Corps Programs and Resources Department (P&R).  RFA advises and assists program 
sponsors, HQMC staff agencies, and the Comptroller function in matters relating to accounting, 
relevant information systems, and program execution. The RFA works with various DoD entities, 
collectively, to provide the Marine Corps standards of accounting, reporting, and systems support. 
Furthermore, RFA provides internal oversight for all Marine Corps financial reporting processes. 
RFA responsibilities over environmental controls include: 
 

 Monitoring SABRS error reports; 
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 Providing error correction support to the Commands; 
 Assisting in the Tri-Annual Review process; 
 Establishing and reviewing user access to SABRS; and 
 Writing accounting standards, standard operating procedures, user manuals, and training 

materials; 
 Update and management of SABRS Central Tables. 

 
Defense Finance Accounting Service (DFAS):  The Defense Finance Accounting Service is 
responsible for standardizing financial and accounting information for all DoD components.  The 
DFAS-Kansas City site directs and enforces DoD finance and accounting requirements, principles, 
standards, systems, procedures, and practices associated with finance and accounting to the 
Marine Corps.  DFAS-Kansas City responsibilities over environmental controls include 
establishing and reviewing user access to SABRS, providing error correction support, monitoring 
data received from external interfaces, and update and maintenance of SABRS System Tables.  
These responsibilities will be transferred from DFAS-Kansas City to DFAS-Cleveland during 
Fiscal Year 2008. 
 
Marine Corps Financial Evaluation and Analysis Team (MCFEAT):  MCFEAT evaluates 
financial management business practices and financial management processes to improve the 
accuracy and timeliness of recording and reporting of financial information.  MCFEAT 
responsibilities over environmental controls are as follows:   

 Developing financial management evaluation criteria; 
 Conducting financial management inspections; 
 Developing and recommending financial management improvement initiatives; 
 Recommending and implementing financial management policies and procedures; and 
 Supervising financial management business analyst in conducting process reviews 

and improvements.  
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2.0 SABRS APPLICATION CONTROLS 

Application controls are defined as controls designed to help support complete and accurate 
processing of data, from input through output, and the privacy and security of the data transmitted.  
The objectives of application controls, which may be manual or programmed, are to increase the 
accuracy and completeness of the SABRS table records and the validity of the entries made in 
SABRS resulting from both manual and programmed processing.  Examples of application 
controls include user access controls; data input validation and edit checks; and controls over 
processing of data from external interfaces.   

The following section describes the controls designed to ensure that only valid and authorized 
users have the ability to access SABRS.  The section also describes controls designed to limit a 
user’s access to SABRS data and to validate inputs into SABRS made by manual data entry and 
external interfaces. 
 
2.1 SABRS User Access Controls 
 
Controls must be established to govern the processes of authorizing and providing access to 
SABRS to support the integrity of the financial information processed into SABRS is accurate 
and reliable.  Access Controls have been established to ensure that only authorized users have 
access to SABRS data and that those authorized users are restricted in access to only the SABRS 
data necessary to perform their assigned duties.  SABRS User Access Controls are summarized in 
the following table. 
 

Control Purpose 
System Access 
Authorization Request 
Form 

Formally documents a user’s authorization to access SABRS. 

Passwords Identifies valid users attempting to access SABRS. 

User Accounts Limits a user’s ability to access only the SABRS data necessary to perform 
his/her duties. 

Segregation of Duties Segregates a user from having access to both the authorization distribution 
process and the spending sub-systems. 

Disabled/Locked 
Accounts 

Protects against an unauthorized user gaining access to SABRS through an 
authorized user’s account. 

Monthly User Access 
Reviews 

Confirms that all terminated employees access rights have been removed by 
RFA and DFAS. 

Table 1. User Access Controls 
 
2.1.1 System Access Authorization Request Form DD 2875 (SAAR) 
 
A formalized access request and authorization process has been developed to help support that 
only authorized individuals gain the appropriate access required in SABRS to perform their 
duties.  When the Comptroller Office determines there is a bona-fide need for a user to be granted 
access to SABRS, the user must complete the SAAR.  The SAAR is required to record names, 
signatures, and Social Security Numbers for the purpose of validating the trustworthiness of 
individuals requesting access to DoD systems and information.  The individual must provide 
his/her personnel information (Name, Organization, Email, Department, Social Security Number, 
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Phone Number, Designation, Citizenship, and Job Title) and indicate if he/she has completed the 
Annual Information Awareness Training Course to complete the SAAR.  See the SAAR located in 
Figure 1. 
 

 
Figure 1. System Access Authorization Request Form DD 2875 (SAAR) 

 
The SAAR must be reviewed and approved by the user’s Terminal Security Officer (TASO), 
Comptroller, and RFA before access to SABRS is granted.  If all approvals are obtained, the 
TASO assigns a User ID and initial password to the user.  The SAAR forms are stored at RFA for 
current and future access accountability and audit purposes. 
 
2.1.2 Passwords 
 
Users are required to input a User ID and password to access SABRS.  Top Secret Security (TSS) 
requires a password construction of: 
 

 Password must be 8 characters; 
 Password must contain at lease one alpha, one numeric, and one National Character ($, @, 

or #); 
 The National Character must be between the first and last characters of the new password; 
 Password cannot contain repeating letters; 
 Password cannot be the same word as the User ID; 
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 Password cannot be the name of a month, day of the week, nor any other common words; 
 Password cannot be similar to the last 10 passwords used; and  
 Password cannot be changed more than once daily. 

 
In addition, when the user enters the password, it is not displayed on the screen. This is a security 
measure, which prevents other individuals from knowing and using the User ID and password to 
access the system. 
 
2.1.3 User Accounts 
 
USMC follows the “Least Privilege” principle of assigning access to SABRS users.  This means 
that a user is provided with the least amount of access needed in SABRS to accomplish their 
assigned duties.  User accounts assign specific access privileges to each SABRS user.   User 
accounts are created by RFA and the Comptroller Office that define the users access to: 
 

 SABRS local table update access 
 Authorization and fund distribution process 
 Spending system process 
 Labor correction process 
 Allocation process 

 
User access limitations help to support that a user does not edit any data in SABRS that is not 
required by the user to perform his/her daily tasks. 
 
2.1.4 Segregation of Duties 
 
SABRS is designed with an internal control that segregates a user from having access to both the 
authorization distribution process and the spending sub-systems.  The Comptroller Office must 
specifically identify which type of transactions the user will process and remove all other access 
before a user is granted permission to input data into SABRS.  For example, if a user is 
authorized to access the spending sub-systems, SABRS will not allow the user to access the 
authorization sub-systems.  This control is purposely intended to help support that the same user 
could not authorize funds and also execute (obligate) those same funds.   
 
2.1.5 Disabled/Locked Accounts 
 
SABRS disables user accounts after 3 invalid login attempts to help protect against the risk of an 
unauthorized user gaining access through an authorized user’s account.  Access to SABRS is also 
removed for terminated employees.  These controls help protect SABRS from unauthorized users 
who may desire to corrupt SABRS data. 
 
If the Accessor Identification (ACID) and password entered in the SABRS login window does not 
match the ACID and password in the SABRS database, the user will be prompted with an error 
message.  Users are allowed 3 unsuccessful logins in a 24 hour period before their account will be 
disabled.  The count does not reset after a successful login.  Once a user’s account is disabled, the 
user must contact their TASO to reset their ACID before the user can login on SABRS. 
 
2.1.6 Monthly User Access Review 
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If an employee is terminated, the TASO will remove all access rights associated with the User ID.  
The User ID can not be recycled once it has been removed.  In addition, a monthly user access 
review is performed by RFA and DFAS to confirm that all terminated employees access rights 
have been removed from SABRS.  The review is performed on the first Monday of each month 
and is a comparison of User IDs that exist in the SABRS database with access to SABRS, but do 
not reside in the TSS database.  When this condition occurs, the User ID is removed (purged) 
from SABRS database by DFAS.  DFAS also adjusts the SABRS tables that contain the User IDs 
purged from the SABRS database to help support that access to those tables has been terminated. 
.   
A further review is performed by DFAS on those User IDs that are resident in both TSS and the 
SABRS database.  The purpose of this review is to help support that the name assigned to the 
User ID is the same in both.  When a name mismatch occurs or when the user name equals 
“Vacant” in TSS, these User IDs are removed (purged) from the SABRS database and tables.   
 
By performing reviews to check for invalid users with access rights to SABRS and effectively 
removing those access rights, DFAS reduces the risk of former employees having the ability to 
access and corrupt SABRS data. 
 
2.2 SABRS Data Validation and Edit Checks 
 
Users can intentionally or unintentionally attempt to enter incorrect data into SARBS.  SABRS 
has built in controls that provide data validation and edit checks in order to reduce the risk of 
invalid, inaccurate, and incomplete data.  These controls are intended to force users to only enter 
valid data into SABRS.   
 
Through manual entries into SABRS, authorized users have the ability to update data contained in 
SABRS tables.  Other users have the ability to enter data into SABRS to post funds authorization 
or spending transactions.  Section 2.2.2, SABRS Manual Inputs for Processing Authorization and 
Spending Transactions describes the controls over user inputs to add, change, or delete data in 
SABRS tables and the controls over user inputs to process funds authorization and spending 
transactions.  SABRS data validation and edit check controls over updates to the SABRS tables 
are summarized in the following table. 
 
 

SABRS Table Updates 
Control Purpose 

Required Fields Helps to support that the user inputs all data necessary to complete a valid record 
in a SABRS table.   

Data Definitions Users may only enter data into fields that satisfy all data requirements defined by 
management for that data element.   

Record Deletion 
Warning Protects against a user deleting a record in error.   

Deletion General 
Ledger Check 

Prohibits a user from deleting a record with a corresponding General Ledger 
entry. 
Table 2. Data Validation and Edit Check Controls 

 
 
2.2.1 SABRS Table Updates 
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Controls are designed to reduce the risk of invalid updates to the SABRS tables.  The tables 
created in SABRS are used to define the valid entries that can be made in SABRS by a user.  
When SABRS tables are updated, controls exist to help support that the table updates are 
performed according to the defined data characteristics for each record and field in the table.  In 
addition, before new table entries are created, the table will validate the entry to ensure the record 
or data element is not already included in the table.    
 
Required Fields 
 
Certain fields in SABRS have been designated as required fields to help support the completeness 
of user data entry.  Required fields help support that the user inputs all data necessary to complete 
a valid record in a SABRS table.  When adding a record or editing records in SABRS tables, 
these fields are required to be input in order for the record to be saved.  For example, the 
Document Type Code (DOCTYPE) table is an on-line Central table that provides a listing of the 
Document Type Codes and their descriptions, which are processed in both on-line and batch 
processes in SABRS.  When a user wishes to add a record or edit a record in the DOCTYPE 
table, the Document Type Code (DOC-TYPE-CODE) and Document Type Description (DOC-
TYPE-DESCR) fields are required to be populated before the record can be added or edited.  If 
the user does not input a Document Type Code or a Document Type Description, SABRS does 
not allow the record to be created and an error message is displayed to the user indicating that the 
fields are required fields. 
 
Data Definitions 
 
Data definitions are used to limit users to only being able to enter data values that satisfy 
requirements defined by management.  The data elements that are populated in each field in the 
SABRS tables are defined in a data dictionary.  The data dictionary defines information such as 
the length of each field, the type of characters that are accepted in each field (numbers, letters, 
special characters), the range of the field, if applicable (numbers between 01 and 09 or letters 
between A and F), or the specific values that are acceptable for the field (1 or 2).  Controls are 
built in SABRS to only allow users to update the fields of a table with data that satisfies all data 
requirements defined in the data dictionary for that data element.  For example, the DOC-TYPE-
CODE in the DOCTYPE table is defined as a 2 digit alphanumeric field.  If the user attempts to 
enter a value into the DOCTYPE field that is not 2-digit alphanumeric, such as “*”, SABRS will 
not allow the edit and the user will receive an error message. 
 
Record Deletion Warning 
 
SABRS is designed to provide a warning message to the user when a record is selected for 
deletion in order to reduce the occurrence of records deleted in error.  A confirmation message is 
displayed to the user which states “** PRESS F12 TO CONFIRM DELETION**.”  The 
confirmation message is intended to warn the user that a record is about to be deleted if the user 
proceeds. 
 
After the user has confirmed intent to delete the record, the user must press the F12 key to 
complete deletion.  Another message which states “**RECORD DELETED, PRESS ENTER TO 
CONTINUE**” will appear to let the user know that the record has been completely deleted.  An 
example of the record deletion confirmation messages can be found in the SABRS Table 
Management for Central Tables User Manual, September 2000, on page 17.   
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Deletion General Ledger Check 
 
A control is designed in SABRS to prohibit a user from deleting a record with a corresponding 
General Ledger entry.  The SABRS Symbol Subhead Funding Function table controls the deletion 
of entries that affect the General Ledger.  When a deletion is performed, SABRS will reference 
the table and will not allow the deletion to post if a matching General Ledger entry is found.  The 
user will not be allowed to delete that entry until the corresponding General Ledger entry is 
deleted. 
 
The previous sections detailed the controls designed to reduce user errors when updating SABRS 
tables.  The following sections describe the controls designed to reduce user errors associated 
with manual inputs made in SABRS to process funds authorization and spending transactions.   
 
2.2.2 SABRS Manual Inputs for Processing Authorization and Spending Transactions 
 
Controls are built into SABRS to increase the accuracy and completeness of the individual funds 
authorization and spending transactions input by financial management personnel.  SABRS 
checks user inputs in individual funds authorization and spending transactions against the SABRS 
tables to help support that the data inputs agree with valid entries contained in the tables.  Edit 
checks are used to validate data entries for which there are no corresponding SABRS tables.  In 
addition, SABRS automatically posts matching General Ledger entries when a user posts a 
transaction affecting the General Ledger.   
 
The following sections describe the controls that are designed in SABRS to validate the 
completeness and accuracy of data entered by authorized users when posting individual funds 
authorization and spending transactions.  SABRS data validation and edit check controls over 
manual inputs for processing authorization and spending transactions are summarized in the 
following table. 
 
 

SABRS Manual Inputs for Processing  
Authorization and Spending Transactions 

Control Purpose 

Required Fields Helps to support that the user inputs all data necessary to process a valid 
transaction in a SABRS table.   

Predefined Fields Allows a user to only input values that management has determined are valid 
values.   

Data Definitions Users may only enter data into fields that satisfy all data requirements defined by 
management for that data element.   

Limit Checks Users may only enter data into fields that fall within a specified range.  

Automatically 
Populated/Restricted 
Fields & Default 
Values 

Reduces the number of inputs made by a user. 

Table 3. Data Validation and Edit Check Controls 
Required Fields 
 
Certain fields in SABRS have been designated as required fields to help support the completeness 
of user data entry.  Required fields help support that the user inputs all data necessary to post a 
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complete authorization or spending transaction.  This means that SABRS will not post an 
authorization or spending transaction unless each required field contains a valid value.  For 
example, when an apportionment transaction is entered through the Authorization Recording 
module in SABRS, the DOCUMENT NUMBER, EFFECTIVE DATE, AMOUNT, and QTR 
AMOUNT fields are each required to be entered to complete the transaction.  If the user does not 
input the required fields, SABRS does not allow the transaction to be posted and the user receives 
an error message “***UPDATE NOT PERFORMED***.” 
 
A further example is when a user wishes to input a commitment transaction through the 
Recording Commitment module in SABRS.  The BUD EXEC ACTY, BUD EXEC SUBACTY, 
FUND CODE, SUBOBJ CLASS CODE, COST ACCT CODE, AMOUNT, and NEXT MONTH 
BUSINESS fields are required to be entered to complete a commitment transaction.  If the user 
does not input the required fields, SABRS does not allow the transaction to be posted and an error 
message is displayed to the user indicating that the fields cannot be blank.  If the FUND CODE 
was not entered, the user would receive a message stating “FUND CODE CANNOT BE 
BLANK.” 
 
Predefined Fields 
 
One control built into SABRS to reduce user errors is the usage of predefined fields.  Predefined 
fields allow a user to only input values that management has determined are valid values.  Data 
tables in SABRS are used to define the valid entries for certain fields in authorization and 
spending transactions.  When a user inputs data into a field in a SABRS authorization or spending 
window, SABRS checks the data entry against the acceptable values contained in the SABRS 
table corresponding to that specific field.  If the value the user inputs does not match an entry in 
the corresponding table, SABRS does not allow the transaction to be posted and an error message 
is displayed to the user indicating that the value did not match a valid entry in the table.  For 
example, when recording an obligation in SABRS, the COST ACCT CODE input must match a 
COST ACCT CODE contained in the Cost Acct Code Table.  If the COST ACCT CODE does 
not match an entry in the Cost Acct Code Table, SABRS does not post the obligation transaction 
and the user will receive the error message “COST ACCT CODE NOT LOADED TO COST 
ACCT CODE TABLE.”   
 
Data Definitions and Limit Checks 
 
In SABRS, definitions are defined for fields for which there are no SABRS data tables such as the 
AMOUNT field.  Users may only enter data into these fields that satisfy all data requirements 
defined for that data element.  For example, the AMOUNT field is defined in the data dictionary 
as a 15-digit numeric field that must be greater than zero.  If a user attempted to enter a letter, 
such as “X,” into the AMOUNT field, SABRS would not allow the transaction to be posted and 
the user would receive the error message “***UPDATE NOT PERFORMED***.”   
 
Limit checks are also included in data definitions when applicable to help support that users input 
values within a specified range or according to a specified condition defined by management in 
the data definition.  For example, if a user attempted to enter a “-1” into the AMOUNT field and 
no matching record for the document number entered is found in the history file with a positive 
amount balance, SABRS would not allow the transaction to be posted and the user would receive 
the error message “AMOUNT CANNOT BE ZERO OR LESS THAN ZERO.”  This is because 
the data definition of the AMOUNT field specifies that values entered must be greater than zero. 
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Another example of limit checks occurs if a user attempts to adjust an amount in an obligation 
transaction that will create a new obligation amount balance below the expense amount.  In this 
case, SABRS would not post the transaction and the user would receive the error message 
“OBLIGATION AMOUNT CANNOT BE LESS THAN THE EXP AMOUNT.”  This is because 
the data definition of the OBLIGATION AMOUNT field specifies that the values entered must 
be equal to or greater than the EXP AMOUNT (expense amount). 
 
Automatically Populated/Restricted Fields 
 
Fields have been designed in SABRS that can be automatically populated with valid data based 
on the User ID.  Automatically populated fields are restricted and cannot be edited by the user.  
For example, when a user logs into SABRS with a User ID to record spending transactions, the 
appropriate Fund Function Code, Object Class Code, Sub Head, Budget Execution Activity Code, 
Budget Execution Sub-Activity Code and Bureau Control Number are automatically populated in 
subsequent SABRS windows, as needed, based on the information contained for that User ID in 
the User Default Table.  Automatically populating these fields reduces the risk of typing errors 
that may have occurred if the user had to type in the data manually resulting in increased data 
accuracy. 
 
Default Fields 
 
Default fields are built into SABRS to reduce user inputs.  When a user accesses an input screen 
in SABRS, certain fields are populated with valid values.  The default values are populated from 
the information in the SABRS tables.  The user has the ability to change the default value based 
on the type of authorization or spending transaction that is to be processed.  For example, when a 
user logs into SABRS with a User ID to record spending transactions and enters a DIC code, the 
Special Interest Code and Cost Account Code fields are then filled with default values for that 
User ID and DIC that can either be accepted by the user or replaced with other valid values. 
 
Although the user has the ability to change the default value, if the user agrees with the default 
value he/she does not have to type the value into the field because it already appears in the field.  
This reduces the risk of a typing error if the user was to enter that value into the field manually 
and therefore results in increased accuracy of the data posted. 
 
 
2.3 Controls over Interfaces from External Systems 
 
In addition to direct inputs from users, data is processed in SABRS through interfaces from 
external systems.  Files are provided from external systems containing records of transactional 
information to be processed in SABRS.  These records are validated to determine if they are in 
the correct format to post the transactions in SABRS.  SABRS controls over interfaces from 
external systems are summarized in the following table. 
 
 
 

Control Purpose 

Data Validation Helps to support that the format of the data received matches the format 
expected by SABRS.   
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Control Purpose 

Error Handling Helps to support that files containing errors are identified, corrected, and 
processed without error. 

Reconciliations Helps to support that all transactions received from external interfaces were 
posted to SABRS.   

Table 4. Controls over Interfaces from External Systems 
 
 
2.3.1 Data Validation 
 
Once a file is received from a valid external interface, the records in the file are validated to 
determine if they are in the same format expected by SABRS.  If a data file received from an 
external interface does not contain the same format expected by SABRS, the business processing 
cycle in SABRS will cease and error reports are created.   
 
2.3.2 Error Handling 
 
When transaction files from external interfaces contain errors, DFAS will inspect the original data 
file and error reports to identify processing errors.  Errors may be associated to instances of 
incomplete records or invalid data elements.  Once the cause of the error is determined, DFAS 
will: 
 

1. Suspend only the erroneous records; 
2. Process the valid records; 
3. Correct the erroneous records (with assistance from the Commands); and  
4. Rerun the erroneous records in the correct form.   
 

If an entire file is erroneous, DFAS will contact the file owner and ask them to resend the entire 
file.  The entire file will then be rerun.  If errors remain after rerun, DFAS will repeat the entire 
error correction process. 
 
Error reports run daily and include every error transaction and the respective error code until the 
errors are cleared and rerun by the Command with assistance from DFAS.  It is the responsibility 
of the Command to check the error report daily and correct any errors.   
 
2.3.3 Reconciliations 
 
Reconciliations are performed at RFA to determine if the total dollar value of the transactions 
received from an external interface agrees with the total dollar value of the transactions posted in 
SABRS.  These reconciliations help support that all transactions received were posted.  The 
following table summarizes the reconciliations performed at RFA. 
 

Control Purpose 
DPAS to SABRS 
Monthly 
Reconciliation 

Confirms that SABRS data matches the DoD personal property data in DPAS 
for gross asset value and depreciation value. 
 

OM&S Daily 
Reconciliation 

Confirms that the total dollar amount of OM&S transactions posted for the 
current day was correctly recorded in SABRS.   
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Control Purpose 
DCPS to SABRS 
Reconciliation 

Determines if the gross pay data received from DCPS agrees with the gross pay 
data in SABRS.   

Table 5. Reconciliations performed at RFA 
 
DPAS to SABRS Monthly Reconciliation 
 
The Defense Property Accountability System (DPAS) to SABRS Monthly Reconciliation is 
performed by RFA to reconcile the DPAS general ledger accounts for gross asset value and 
depreciation to the SABRS general ledger accounts (1750, 1759, & 1899) for gross asset value 
and depreciation to confirm that the USMC accounting data matches the DoD personal property 
data. 
 
At the end of the monthly cycle, RFA performs a reconciliation of the general ledger data in 
DPAS to the property general ledger data in SABRS.  There is a DPAS, Summary Rollforward 
Report, which details the DPAS general ledger information.   RFA compares the DPAS, Summary 
Rollforward Report, general ledger information to the SABRS general ledger data to help support 
that they report the same information for gross asset value and depreciation.  SABRS general 
ledger account 1750 is summed up and then verified with the total for the “Gross Asset Value 
Account” on the DPAS, Summary Rollforward Report.  The SABRS general ledger accounts 
1899 and 1759 are then summed and compared with the “Depreciation Account” total on the 
DPAS, Summary Rollforward Report.  If there is a difference between the two amounts, RFA 
performs the appropriate research to determine the cause of the difference and resolve the error.  
See Appendix B.18 to view the DPAS to SABRS Monthly Reconciliation. 
 
Desktop procedures have been documented by RFA to describe the process for performing the 
DPAS to SABRS Monthly Reconciliation.  The procedures include the detailed steps for 
performing the reconciliation including the reports to be used, general ledger account numbers, 
and points of contact. 
 
OM&S Daily Transaction General Ledger Balance 
 
RFA performs a daily balance of the Operating Materials and Supplies (OM&S) (Non-Ammo) 
Reconciliation Report to confirm that the total dollar amount of OM&S transactions posted for 
the current day was correctly recorded in SABRS.  The balance confirms that the total ending 
balance from the previous day plus the total ending balance of the transactions posted for the 
current day equal the total ending balance for OM&S posted in SABRS.  
 
On a daily basis, RFA generates the OM&S (Non-Ammo) Reconciliation Report and compares the 
Computed History Balance to the General Ledger balance.  The Computed History Balance 
represents the total dollar amount of transactions posted from the previous day.  The General 
Ledger Balance represents the previous day’s balance plus the current day’s transaction balance.  
The OM&S (Non-Ammo) Recon Reports are automatically uploaded daily from SABRS to the 
InfoPac reporting system.  RFA is responsible for reviewing this report to confirm that the 
“Difference” field, which is the difference between the Computed History Balance plus the 
current day’s transaction balance and the General Ledger Accounts Balance, results in zero.  If 
the difference is not equal to zero, RFA performs the appropriate research to determine the cause 
of the difference and resolve the error.  See Appendix B.19 to view the OM&S Daily 
Reconciliation. 
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Desktop procedures have been developed at RFA to describe the process for performing the 
OM&S Daily Transaction General Ledger Balance.  The procedures include the process for 
accessing and printing the OM&S (Non-Ammo) Recon Report. 
 
DCPS to SABRS – Gross Pay Report 
 
The purpose of the Defense Civilian Pay System (DCPS) to SABRS Gross Pay Report is to 
determine if the gross pay data received from DCPS agrees with the gross pay data in SABRS.  
DCPS gross pay data is uploaded by RFA every other week (every pay period) directly from 
InfoPac.  The DCPS to SABRS Gross Pay Report is then generated by RFA.  The report has 4 
columns, one for Employing Activity, one for DCPS data, one for SABRS data, and a difference 
column.  RFA is responsible for analyzing the difference column for each Employing Activity to 
determine if a difference between the DCPS and SABRS data exists.  Two types of errors are 
identified through analysis of the DCPS to SABRS Gross Pay Report. 
 

1. Posting errors from the DCPS interface to SABRS; and 
2. Employing Activities that have not entered pay data into DCPS. 

 
The first error that could arise on this report is if there are values in the “Difference” column.  
This could occur if the business cycle in SABRS was not completed successfully or the DCPS 
data did not interface with SABRS correctly.  In this case, RFA would rerun the DCPS data to 
process it in SABRS.  RFA would then rerun the DCPS to SABRS Gross Pay Report to determine 
if the differences remain. 
 
The second error possibility is if pay does not exist for an Employing Activity.  If this occurs 
RFA would run the data for all other Employing Activities and check with the individual 
Employing Activity to see why their data was not included in the initial report/data file.  After 
correction of the Employing Activity’s data, RFA will re-run the report for that Employing 
Activity only to determine if the errors were corrected.  See Appendix B.20 to view the DCPS to 
SABRS Gross Pay Report. 
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3.0 MANAGEMENT OVERSIGHT AND MONITORING 
 
After data is processed in SABRS through user data inputs and interfaces from external systems, 
RFA and MCFEAT monitor the performance of the SABRS application controls and the 
performance of financial management personnel at the Commands.  SABRS generated reports are 
reviewed at RFA to identify specific errors that may have occurred in processing for each 
Command.  RFA then holds the Commands responsible for correcting the errors in a timely 
manner.   
 
In addition, a Tri-Annual Review is performed to review commitment and obligation transactions 
for timeliness, accuracy, and completeness during each of the four month periods ending on 
January 31, May 31, and September 30 of each fiscal year.  RFA and MCFEAT also perform a 
trend analysis to identify those Commands or transaction types that consistently cause high error 
rates and then attempt to implement corrective action plans.  MCFEAT also performs an annual 
review to monitor how well each Command is complying with the required financial procedures.   
 
The following section describes the purpose of each SABRS generated report, the standard 
operating procedures and training provided, and the organizations responsible for working and 
monitoring the report.   
 
3.1 SABRS Generated Performance Reports 
 
During the FY 2001 DoD Financial Statement Audits, the DoD Inspector General (IG) noted that, 
“DoD-wide systemic deficiencies in financial management systems and business processes result 
in the inability to collect and report financial and performance information that is accurate, 
reliable, and timely.”  In addition, the DoD IG noted that, “Disbursements are not properly 
matched to specific obligations in the accounting system.”  As a result of the FY 2001 Financial 
Statement Audits, the USMC has taken several steps in an attempt to mitigate the above 
mentioned deficiencies.  One step taken by the USMC was the development and implementation 
of several SABRS generated performance reports.   
 
At the end of the daily and monthly cycles, RFA personnel retrieve SABRS generated 
performance reports (collectively know as ‘Deadly Sins’) and post them to the RFA portal 
website. These reports offer a cumulative, monthly or daily view of SABRS abnormalities, 
segmented by various Marine Corps Commands using Allotment Recipient (ARI) or Major 
Command Recipient (MRI). Additionally, there are select reports which are not generated 
through SABRS (Instant Overaged Invoices, Pre-Validation Errors), but rather collated through 
other systems with the assistance of DFAS-Columbus. Access to performance reports and 
supporting material on the RFA Portal is given to RFA personnel, as well as various financial 
management personnel at the various Command echelons throughout the Marine Corps.  The 
following table summarizes the SABRS generated performance reports. 
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Deadly Sins Reports 
Report Description Frequency 

1) Abnormal Accounts 
Payable 

 Measures outstanding accounts payable 
within the Marine Corps.  

 Measures liquidations that exceed expenses. 

Daily 

2) Abnormal Accounts 
Receivable 

 Measures outstanding receivables within the 
Marine Corps.  

 Measures collections that are greater than the 
total of billed and unbilled amounts. 

Daily 

3) Abnormal Undelivered  
Order 

 Documents outstanding undelivered orders 
within the Marine Corps.  

 Searches for when the total amount of 
expenses recorded against a specific 
document exceeds the amount of the 
obligation recorded. 

Daily 

4) Negative Unliquidated 
Obligations (NULO) 

 Documents the total amount of liquidations 
(payments) that are greater than the amount 
of obligation recorded in SABRS for that 
specific document number. 

Daily 

5) Outstanding Travel 
Advances 

 Documents aged travel advances. Daily 

6) Unmatched Disbursements  Documents conditions where a payment is 
processed against Marine Corps funds that 
fail to identify a matching obligation record 
to post against in SABRS. 

Daily 

7) Spending Errors   Documents when an incoming transaction 
from a source feeder system does not pass 
data element checks performed by SABRS 
prior to posting. 

Daily 

8) Invalid Transaction 
Recording Source 

 Documents manually recorded transactions 
that should have posted through an electronic 
interface.  

 Assists RFA in following up with Commands 
to prevent future mistakes. 

Monthly 

9) DCPS LOA/Fund Code 
Mismatch 

 Documents when an appropriation and 
subhead in the employee accounting 
classification (level 3 record) of the DCPS 
obligation loaded for a specific employee is 
different from the appropriation and subhead 
associated with the obligation posting in 
SABRS.   

Monthly 

10) Pre-Validation Failures  Documents when an available obligation 
check is performed against SABRS prior to 
the actual disbursement of a completed 
payment package. 

Daily 

11) Missing Trading Partner 
Data 

 Identifies an issue when the proper 
information is not input into SABRS for 
obligation transactions. 

Daily 

12) Instant Overaged Invoices   Identifies MRIs that incurred interest 
penalties for late payments and the amounts 
of those penalties. 

By-Monthly 
or 3 Reports 
per month 
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Deadly Sins Reports 

Report Description Frequency 
13) Outstanding Military 

Interdepartmental Purchase 
Requests (MIPRs)/Work 
Requests (WR) All Years  

 Identifies MIPRs and WRs that are currently 
outstanding.  

 Cumulative report that includes commitment 
requests within the current fiscal year and the 
previous five fiscal years. 

Monthly 

14) Outstanding Commitments  Identifies any transaction where the 
commitment is greater than the obligation.   

 This report will illustrate funds that are still 
available to allow budgetary personnel to 
keep tract of the Commands’ commitments to 
ensure proper usage of allocated funding. 

Monthly 

15) Outstanding Travel Orders  Identifies travel orders that have not been 
settled.  

 The report will be created when obligated 
funds for a particular traveler are more than 
the amount the traveler has billed. 

Monthly 

16) Unliquidated Obligations  Identifies any transaction where the 
liquidation is less than the obligation.   

 This report will illustrate funds that are 
obligated in the system without an actual bill 
to allow budgetary personnel to keep tract of 
the Commands’ obligations to ensure proper 
usage of allocated funding.   

Monthly 

Table 6. SABRS Generated Performance Reports 
 
The Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) has developed metrics 
used to track and analyze USMC abnormal transactions.  See Figure 2 to view how to access the 
OUSD (C) metrics.  In addition, RFA has implemented Accounting Operations Dashboards to 
display certain metrics used by management to determine financial recording performance at the 
MRI level.  These dashboards provide a view of the number of abnormal transactions identified 
for each type of abnormality and the total dollar amount of the transactions.  The Commands are 
charged with the responsibility of reviewing the Accounting Operations Dashboard on a monthly 
basis and researching and correcting any abnormalities identified on the dashboard.  The 
objectives of the Accounting Operations Dashboards are to reduce the number of abnormal 
transactions input at each Command and eliminate repetitive errors from occurring on a month to 
month basis. 
 
Final Accounting Operations Dashboards have been created for each of the “Deadly Sins” 
Reports and are used by RFA to analyze the results monthly.  Furthermore, these dashboards are 
used as a grading system so that Headquarters can evaluate each MRI Command based on 
weighted values assigned to certain metrics defined by RFA.  The MRI Command that has the 
best “grade” is recognized and awarded a trophy at the annual FMRO Conference.  The award is 
intended to provoke healthy competition between Commands so that they will take pride in 
completing their reports, solving errors as quickly as possible, and working proactively to reduce 
instances of error transactions.  Figure 3 below displays the overall Accounting Operations 
Dashboard.   



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                17                                                                                                      

 
 

 

 
Figure 2. OUSD(C) Metrics 
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Figure 3. Accounting Operations Dashboard – Overall 

    
Each section below contains an overview of each report, documents the applicable standard 
operating procedures and training for each report, and documents the responsibilities of the 
organizations that work and monitor each report. 
 
3.1.1 Abnormal Accounts Payable 
 
Purpose 
The Abnormal Accounts Payable Report measures outstanding accounts payable within the 
Marine Corps. Specifically, it measures liquidations that exceed expenses. An abnormal account 
payable arises when the total amount of liquidation(s) posted against a specific document exceeds 
the amount of expenses recorded. This can occur if an expense is never posted manually in 
SABRS, if the expense is posted incorrectly in SABRS, or if the receiving report has not been 
entered via Wide Area Work Flow (WAWF). This can also occur if the liquidation is posted 
incorrectly. Typical transactions that show up on this report include Military Standard 
Requisitioning & Issue Procedures (MILSTRIP), Non-Standard Procurement System (SPS) 
Contracts, Reimbursable Work Requests, Training Requests, and Travel Documents. 
 
The current process for the Abnormal Accounts Payable Report consists of research at RFA and 
the field. The Abnormal Accounts Payable Report can be viewed daily by each Command 
through Reportnet.  The monthly report is posted to the RFA portal website and RFA follows up 
with the Commands to resolve each accounts payable abnormality.  See Appendix B.1 to view an 
example of the Abnormal Accounts Payable Report. 
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Standard Operating Procedures & Training 
Marine Corps Order (MCO) 7300.21, Chapter 10, Reconciling Abnormal Financial Transactions, 
provides general information and guidance at a high level as applicable to financial managers. 
The abnormal accounts payable section in MCO 7300 Draft Chapter 10, Paragraph 10003 
includes the six most common causes of abnormal accounts payable and focuses on how to detect 
and correct these errors. In addition, field-level activities have typically established their own 
local procedures to help them accomplish required corrective actions.  For information on the 
contents of the Abnormal Accounts Payable Report at a detailed level, refer to MCO 7300 Draft 
Chapter 10, Paragraph 10003.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of abnormal accounts payable 
transactions and the methods of error correction.  To view the full training lesson for the 
Abnormal Accounts Payable Report, refer to Lesson Plan 4, Page 9. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Funds holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Abnormal Accounts Payable Report from 
the Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The Financial 
Management Resource Officers (FMROs) are then responsible for comparing each error 
transaction noted on the Abnormal Accounts Payable Report to the actual supporting 
documentation (invoices, contracts, purchase orders, etc.) and making the proper adjustments in 
SABRS to correct the errors identified in the Abnormal Accounts Payable Report.  Guidance for 
error correction of the Abnormal Accounts Payable Report is available to the FMROs in MCO 
7300 Draft Chapter 10, Paragraph 10003 and Lesson Plan 4, Page 9.  The supporting 
documentation can be identified by the FMROs by using the document identification numbers 
listed in the transactions.  See Appendix B.1 to view an example of the Abnormal Accounts 
Payable Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Abnormal Accounts Payable Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Abnormal Accounts Payable 
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division 
opens the Abnormal Accounts Payable Report and reviews the pivot table within the spreadsheet.  
The pivot table provides the number of erroneous transactions and total dollar amount of the 
erroneous transactions for each MRI.  The RFA Analysis and Review Division then performs a 
trend analysis to identify large differences in the total number of erroneous transactions from 
month to month and MRIs with consistently high numbers of erroneous transactions each month.  
This analysis is summarized in monthly accounting dashboards on the RFA portal website.  See 
Appendix B.1 to view an example of the Accounting Operations Dashboard - Abnormal Accounts 
Payable.  The RFA will then inquire with the MRIs about abnormal trends within their data to 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:80:3553538782600803885
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identify the cause of the trend and identify what procedures are planned to fix the errors and error 
rates.  RFA does not certify the reports after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Abnormal Accounts Payable Report and inquire with 
the MRI to identify best practices that can be communicated to the other MRIs.   Best practices 
are also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
3.1.2 Abnormal Accounts Receivable 
 
Purpose 
The Abnormal Accounts Receivable Report measures outstanding receivables within the Marine 
Corps. Specifically, it measures collections that are greater than the total of billed and unbilled 
amounts. This condition arises when the collections applicable to the reimbursable account 
exceed the amount of previous submitted and processed billings or when collections exceed the 
total amount expensed for the reimbursable order. Reimbursable billings are created in SABRS 
based on the amount of expenses recorded against the Reimbursable Order Number (RON) and 
Reimbursable Billing Code(s) (RBC) assigned to the buyer’s order. Expenses are recorded based 
on specific material or services order placed against the reimbursable being filled, by assigning 
civilian labor directly against the customer order (DCPS Job Order Number (JON) contains the 
assigned RON and RBC identifying the buyer’s order), or through manual allocations of expenses 
being transferred within SABRS to the buyer’s order.  An abnormal accounts receivable can 
occur for the following reasons: 
 
 The billing for a specific RON and RBC posts against another reimbursable accounts RON 

and RBC due to some change in the collection line of accounting (LOA). 
 The expense amount previously billed is reduced in SABRS and no corresponding credit 

billing is processed or posts to the reimbursable account in SABRS. Credit bills will process 
automatically if the SABRS billing limit table is properly updated. If not, Credit Bills must be 
manually released in SABRS to process. 

 More expense than authority is recorded against the reimbursable order and the SABRS 
generated billing is manually released and processed. SABRS will put billings on hold where 
the amount of the current bill plus amounts previously billed exceed the buyer’s authority in 
the system. This billing condition can only be processed if manually released by a user 
authorizing the transaction. 

 The amount collected for the month is not used or only partially used to offset direct 
appropriation charges for the program. Users should closely monitor the amount collected 
and deposited each month for these accounts and determine timely use of funds. 

 
The current process for the Abnormal Accounts Receivable Report consists of research at RFA 
and the field level that is ad hoc in nature primarily because the processes and procedures used 
are not documented. The Abnormal Accounts Receivable Report can be viewed daily by each 
Command through Reportnet.  The monthly report is posted to the RFA portal website and RFA 
financial mangers follow up with the Commands to resolve each abnormal account receivable. 
See Appendix B.2 to view an example of the Abnormal Accounts Receivable Report. 
 
 
 
Standard Operating Procedures & Training 
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MCO 7300 Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers.  The abnormal 
accounts receivable section in MCO 7300, Draft Chapter 10, paragraph 10010, provides the five 
most common causes of the abnormal conditions and focuses on how to detect and correct these 
errors.  Field-level activities have typically established their own local procedures to help them 
accomplish required corrective actions.  For information on the contents of the Abnormal 
Accounts Receivable Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph 
10010.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of abnormal accounts receivable 
transactions and the methods of error correction.  To view the full training lesson for the 
Abnormal Accounts Receivable Report, refer to Lesson Plan 4, Page 28. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Abnormal Accounts Receivable Report 
from the Financial Systems – Performance Indicators section of the RFA portal website.  See 
Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Abnormal 
Accounts Receivable Report to the  actual supporting documentation (invoices, contracts, 
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors 
identified in the Abnormal Accounts Receivable Report.  Guidance for error correction of the 
Abnormal Accounts Receivable Report is available to the FMROs in MCO 7300 Draft Chapter 
10, Paragraph 10010 and Lesson Plan 4, Page 28.  The supporting documentation can be 
identified by the FMROs by using the document identification numbers listed in the transactions.  
See Appendix B.2 to view an example of the Abnormal Accounts Receivable Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Abnormal Accounts Receivable Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Abnormal Accounts 
Receivable Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the Abnormal Accounts Receivable Report and reviews the pivot table within the 
spreadsheet.  The pivot table provides the number of erroneous transactions and total dollar 
amount of the erroneous transactions for each MRI.  The RFA Analysis and Review Division 
then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from month to month and MRIs with consistently high numbers of erroneous 
transactions each month.   This analysis is summarized in monthly accounting dashboards on the 
RFA portal website.  See Appendix B.2 to view an example of the Accounting Operations 
Dashboard - Abnormal Accounts Receivable.  The RFA will then inquire with the MRIs about 
abnormal trends within their data to identify the cause of the trend and identify what procedures 
are planned to fix the errors and error rates.  RFA does not certify the reports in any way after 
reviewing them.   
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In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Abnormal Accounts Receivable Report and inquire 
with the MRI to identify best practices that can be communicated to the other MRIs.   Best 
practices are also shared with the entire FMRO community at the annual Financial Management 
Resource Office Conference. 
 
3.1.3 Abnormal Undelivered Orders  
 
Purpose 
The Abnormal Undelivered Orders Report documents outstanding undelivered orders within the 
Marine Corps. Specifically, it searches for when the total amount of expenses recorded against a 
specific document exceeds the amount of the obligation recorded. Failure to bill for all valid 
expenses and undelivered orders at year end will result in the installation absorbing unfunded 
reimbursable expenses against their direct obligation authority. This condition should be very rare 
because SABRS includes edit procedures that will place source feeder system expense 
transactions in error if the expense is greater than the obligation requiring fund managers to take 
corrective actions.  (See Section 2.2, Data Definitions & Limit Checks) 
 
The current process for the Abnormal Undelivered Orders Report begins within SABRS. SABRS 
automatically places transactions in error if the expense is greater than the obligation so the 
problem should be caught at this point. However, in rare situations, transactions will appear on 
the Abnormal Undelivered Orders Report. At this point, the process consists of research at RFA 
conducted in an as-needed manner. The Abnormal Undelivered Orders Report can be viewed 
daily by each Command through Reportnet.  The monthly report is posted to the RFA portal 
website and RFA follows up with the Commands to resolve each abnormal accounts receivable.  
See Appendix B.3 to view an example of the Abnormal Undelivered Orders Report. 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. The abnormal 
undelivered orders section in MCO 7300 Draft Chapter 10, Paragraph 10004 includes a general 
description of the cause of this condition and the error correction procedures. According to the 
MCO 7300 Draft Chapter 10, an abnormal undelivered order should “very rarely occur due to the 
edit checks in SABRS”. In addition, field-level activities have typically established their own 
local procedures to help them accomplish required corrective actions.  For information on the 
contents of the Abnormal Undelivered Orders Report at a detailed level, refer to MCO 7300 Draft 
Chapter 10, Paragraph 10004.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of abnormal undelivered orders 
transactions and the methods of error correction.  To view the full training lesson for the 
Abnormal Undelivered Orders Report, refer to Lesson Plan 4, Page 16. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
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holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Abnormal Undelivered Orders Report 
from the Financial Systems – Performance Indicators section of the RFA portal website.  See 
Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Abnormal 
Undelivered Orders Report to the actual supporting documentation (invoices, contracts, purchase 
orders, etc.) and making the proper adjustments in SABRS to correct the errors identified in the 
Abnormal Undelivered Orders Report.  Guidance for error correction of the Abnormal 
Undelivered Orders Report is available to the FMROs in MCO 7300 Draft Chapter 10, Paragraph 
10004 and Lesson Plan 4, Page 16.  The supporting documentation can be identified by the 
FMROs by using the document identification numbers listed in the transactions.  See Appendix 
B.3 to view an example of the Abnormal Undelivered Orders Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Abnormal Undelivered Orders Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Abnormal Undelivered 
Orders Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the Abnormal Undelivered Orders Report and reviews the pivot table within the 
spreadsheet.  The pivot table provides the number of erroneous transactions and total dollar 
amount of the erroneous transactions for each MRI.  The RFA Analysis and Review Division 
then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from month to month and MRIs with consistently high numbers of erroneous 
transactions each month.   This analysis is summarized in monthly accounting dashboards on the 
RFA portal website.  See Appendix B.3 to view an example of the Accounting Operations 
Dashboard - Abnormal Undelivered Orders.  The RFA will then inquire with the MRIs about 
abnormal trends within their data to identify the cause of the trend and identify what procedures 
are planned to fix the errors and error rates.  RFA does not certify the reports in any way after 
reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Abnormal Undelivered Orders Report and inquire with 
the MRI to identify best practices that can be communicated to the other MRIs.   Best practices 
are also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
3.1.4 Negative Unliquidated Obligations 
 
Purpose 
The Negative Unliquidated Obligations Report documents the total amount of liquidations 
(payments) that are greater than the amount of obligation recorded in SABRS for that specific 
document number. This condition arises when the total amount of liquidations (payments) are 
greater than the amount of obligation recorded in SABRS for that specific document number or in 
the case of a payment for a contract the combination of the document number, procurement 
instrument number, sub-procurement instrument number, and/or contract line number. 
 
The Negative Unliquidated Obligations Report can be viewed daily by each Command through 
Reportnet.  The monthly report is posted to the RFA portal website and RFA follows up with the 
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Commands to resolve this abnormal financial condition. On the RFA portal, there is a training 
document that allows the user to understand why the abnormal condition occurred. There is 
guidance on how to correct the problem and request training if applicable.  See Appendix B.4 to 
view an example of the Negative Unliquidated Obligations Report. 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. MCO 7300 Draft 
Chapter 10, Paragraph 10005 includes five common causes of NULOs and the error correction 
methods.   In addition, field-level activities have typically established their own local procedures 
to help them accomplish required corrective actions.  For information on the contents of the 
Negative Unliquidated Obligations Report at a detailed level, refer to MCO 7300 Draft Chapter 
10, Paragraph 10005.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of negative unliquidated obligation 
transactions and the methods of error correction.  To view the full training lesson for the Negative 
Unliquidated Obligations Report, refer to Lesson Plan 4, Page 17. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Negative Unliquidated Obligations 
Report from the Financial Systems – Performance Indicators section of the RFA portal website.  
See Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Negative 
Unliquidated Obligations Report to the actual supporting documentation (invoices, contracts, 
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors 
identified in the Negative Unliquidated Obligations Report.  Guidance for error correction of the 
Negative Unliquidated Obligations Report is available to the FMROs in MCO 7300 Draft 
Chapter 10, Paragraph 10005 and Lesson Plan 4, Page 17.  The supporting documentation can be 
identified by the FMROs by using the document identification numbers listed in the transactions.  
See Appendix B.4 to view an example of the Negative Unliquidated Obligations Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Negative Unliquidated Obligations Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Negative Unliquidated 
Obligations Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the Negative Unliquidated Obligations Report and reviews the pivot table within 
the spreadsheet.  The pivot table provides the number of erroneous transactions and total dollar 
amount of the erroneous transactions for each MRI.  The RFA Analysis and Review Division 
then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from month to month and MRIs with consistently high numbers of erroneous 
transactions each month.   This analysis is summarized in monthly accounting dashboards on the 
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RFA portal website.  See Appendix B.4 to view an example of the Accounting Operations 
Dashboard - Negative Unliquidated Obligations.  The RFA will then inquire with the MRIs about 
abnormal trends within their data to identify the cause of the trend and identify what procedures 
are planned to fix the errors and error rates.  RFA does not certify the reports in any way after 
reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Negative Unliquidated Obligations Report and inquire 
with the MRI to identify best practices that can be communicated to the other MRIs.   Best 
practices are also shared with the entire FMRO community at the annual Financial Management 
Resource Office Conference. 
 
3.1.5 Outstanding Travel Advances 
  
Purpose 
The Outstanding Travel Advances Report documents aged travel advances. This report will be 
created when the following conditions arise.  The first condition is when a traveler has not been 
issued a government travel card and requires an advance on per diem entitlements to travel on 
authorized official business.  The second condition is when a traveler has a change of official 
duty station and the advance is not reversed through disbursing action before 60 days after the 
estimated completion date of the travel. These can occur for the following reasons: 
 
 Travel claim or settlement request has not been submitted by the traveler. The DoD FMR 

7000.14-R, Volume 9, paragraph 080501, DoD Government Travel, requires that all travelers 
submit a claim for travel within 5 working days of their return from the travel. 

 When a traveler submitted a claim, the traveler failed to annotate on the claim form previous 
advances (amount, date, voucher number, etc.) that were paid in support of the travel. 

 Document number, LOA mismatch, or transaction type code error between the SABRS 
record and the payment/advance reversal record. When this condition occurs, an unmatched 
disbursement condition may exist. If an LOA change is required for the payment request a 
1081 correction is processed by DFAS. 

 
The Outstanding Travel Advances Report can be viewed daily by each Command through 
Reportnet.  The monthly report is posted to the RFA portal website and RFA follows up with the 
Commands to resolve each outstanding travel advance.  See Appendix B.5 to view an example of 
the Outstanding Travel Advances Report. 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers.  MCO 7300 Draft 
Chapter 10, Paragraph 10008 includes three common causes of Outstanding Travel Advances and 
procedures on how to prevent and correct these conditions. In addition, field-level activities have 
typically established their own local procedures to help them accomplish required corrective 
actions.  For information on the contents of the Outstanding Travel Advances Report at a detailed 
level, refer to MCO 7300 Draft Chapter 10, Paragraph 10008.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of outstanding travel advances 
transactions and the methods of error correction.  To view the full training lesson for the 
Outstanding Travel Advances Report, refer to Lesson Plan 4, Page 25. 
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Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Outstanding Travel Advances Report 
from the Financial Systems – Performance Indicators section of the RFA portal website.  See 
Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Outstanding 
Travel Advances Report to the actual supporting documentation (invoices, contracts, purchase 
orders, etc.) and making the proper adjustments in SABRS to correct the errors identified in the 
Outstanding Travel Advances Report.  Guidance for error correction of the Outstanding Travel 
Advances Report is available to the FMROs in MCO 7300 Draft Chapter 10, Paragraph 10008 
and Lesson Plan 4, Page 25.  The supporting documentation can be identified by the FMROs by 
using the document identification numbers listed in the transactions.  See Appendix B.5 to view 
an example of the Outstanding Travel Advances Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Outstanding Travel Advances Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Outstanding Travel 
Advances Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the Outstanding Travel Advances Report and reviews the pivot table within the 
spreadsheet.  The pivot table provides the number of erroneous transactions and total dollar 
amount of the erroneous transactions for each MRI.  The RFA Analysis and Review Division 
then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from month to month and MRIs with consistently high numbers of erroneous 
transactions each month.   This analysis is summarized in monthly accounting dashboards on the 
RFA portal website.  See Appendix B.5 to view an example of the Accounting Operations 
Dashboard - Outstanding Advances.  The RFA will then inquire with the MRIs about abnormal 
trends within their data to identify the cause of the trend and identify what procedures are planned 
to fix the errors and error rates.  RFA does not certify the reports in any way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Outstanding Travel Advances Report and inquire with 
the MRI to identify best practices that can be communicated to the other MRIs.   Best practices 
are also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
 
3.1.6 Unmatched Disbursements  
 
Purpose 
During the FY2001 DoD Financial Statement Audits, the DoD Inspector General (IG), noted that, 
“Disbursements are not properly matched to specific obligations in the accounting system.”  As a 
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result of the FY2001 Financial Statement Audits, the USMC has designed the Unmatched 
Disbursement (UMD) Report in an attempt to mitigate this deficiency.   
 
The Unmatched Disbursement Report documents conditions where a payment is processed 
against Marine Corps funds that fail to identify a matching obligation record to post against in 
SABRS. Matching the disbursement to SABRS is based on one or more combinations of 
document number, Accounting Classification Reference Number (ACRN), contract number, 
subcontract number, contract line number, or LOA mismatch. 
 
The DoD FMR Volume 3, Chapter 11, Unmatched Disbursement, Negative Unliquidated 
Obligations, In-Transit Disbursements, and Suspense Accounts, outlines specific policies 
regarding unmatched disbursements. For example, negative unliquidated obligations, and 
unmatched disbursements must be researched and corrected within 180 days of the date of 
disbursement. An additional 120 days is permitted for researching and resolving cross 
disbursement transactions and interfund billings. Finally, DoD FMR Volume 3, Chapter 11 also 
specifies the responsibilities of DFAS in servicing the Marine Corps when an unmatched 
disbursement has occurred. 
 
Per the MCO P7300.21, Chapter 10, correction of UMDs is a shared responsibility between the 
Marine Corps and DFAS.  In a HQMC and DFAS agreement, the responsibility for correcting 
many problem disbursements less than 31 days old lies with the USMC.  
 
The current process for researching unmatched disbursements consists of research at RFA, 
DFAS, and the field level. The Unmatched Disbursement Report can be viewed daily by each 
Command through Reportnet.  The monthly report is posted to the RFA portal website and RFA 
follows up with the Commands to resolve each unmatched disbursement.  See Appendix B.6 to 
view an example of the Unmatched Disbursements Report. 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers.  MCO 7300 Draft 
Chapter 10, Paragraph 10007 includes a description of the cause of Unmatched Disbursements.  
In addition, MCO 7300.21 Chapter 10, Paragraph 10001 provides error correction methods for 
the correction of unmatched disbursements.   Also, field-level activities have typically established 
their own local procedures to help them accomplish required corrective actions.  For information 
on the contents of the Unmatched Disbursement Report at a detailed level, refer to MCO 7300 
Draft Chapter 10, Paragraph 10007 and MCO 7300.21 Chapter 10, Paragraph 10001.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of unmatched disbursement 
transactions and the methods of error correction.  To view the full training lesson for the 
Unmatched Disbursements Report, refer to Lesson Plan 4, Page 21. 
 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
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holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Unmatched Disbursement Report from 
the Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Unmatched Disbursement Report to 
the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Unmatched Disbursement 
Report.  Guidance for error correction of the Unmatched Disbursement Report is available to the 
FMROs in MCO 7300 Draft Chapter 10, Paragraph 10001 and Lesson Plan 4, Page 21.  The 
supporting documentation can be identified by the FMROs by using the document identification 
numbers listed in the transactions.  See Appendix B.6 to view an example of the Unmatched 
Disbursement Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Unmatched Disbursement Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Unmatched Disbursement 
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division 
opens the Unmatched Disbursement Report and reviews the pivot table within the spreadsheet.  
The pivot table provides the number of erroneous transactions and total dollar amount of the 
erroneous transactions for each MRI.  The RFA Analysis and Review Division then performs a 
trend analysis to identify large differences in the total number of erroneous transactions from 
month to month and MRIs with consistently high numbers of erroneous transactions each month.  
This analysis is summarized in monthly accounting dashboards on the RFA portal website.  See 
Appendix B.6 to view an example of the Accounting Operations Dashboard - Unmatched 
Disbursements.  In addition, the detail contained in the Unmatched Disbursement Report also 
contains the error code for each transaction.  The RFA Analysis and Review Division sums the 
error codes in the detailed transactions to determine which types of errors are most prevalent.  
The RFA will then inquire with the MRIs about abnormal trends within their data to identify the 
cause of the trend and identify procedures planned to fix the errors and error rates.  RFA does not 
certify the reports in any way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Unmatched Disbursement Report and inquire with the 
MRI to identify best practices that can be communicated to the other MRIs.   Best practices are 
also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
 
3.1.7 Spending Errors 
 
Purpose 
The Spending Errors Report documents when an incoming transaction from a source feeder 
system does not pass data element checks performed by SABRS prior to posting. Each 
transaction on this report has an error code assigned to guide users on the cause and corrective 
action required to process the transaction in SABRS. The common cause for transactions 
processing in error is a missing entry on local or central edit tables. Additionally, an error may 
occur if the source system processed incorrect or invalid information.  The Spending Errors 
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Report can be viewed daily by each Command through Reportnet.  The monthly report is posted 
to the RFA portal website and RFA follows up with the Commands to resolve each spending 
error.  See Appendix B.7 to view an example of the Spending Errors Report. 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. The spending errors 
section in MCO 7300 Draft Chapter 10, Paragraph 10013 includes the common causes of 
spending errors and focuses on how to detect and correct these errors. Manual corrections to this 
error should be avoided as per the MCO 7300. In addition, field-level activities have typically 
established their own local procedures to help them accomplish required corrective actions.  For 
information on the contents of the Spending Errors Report at a detailed level, refer to MCO 7300 
Draft Chapter 10, Paragraph 10013.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of spending error transactions and 
the methods of error correction.  To view the full training lesson for the Spending Errors Report, 
refer to Lesson Plan 4, Page 32. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Spending Errors Report from the 
Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Spending Errors Report to the 
actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Spending Errors Report.  
Guidance for error correction of the Spending Errors Report is available to the FMROs in MCO 
7300 Draft Chapter 10, Paragraph 10013 and Lesson Plan 4, Page 32.  The supporting 
documentation can be identified by the FMROs by using the document identification numbers 
listed in the transactions.  See Appendix B.7 to view an example of the Spending Errors Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Spending Errors Reports and post them to the Financial Systems – Performance 
Indicators section of the RFA portal website.  See Appendix B.22 to view the Performance 
Indicators section of the RFA portal website.  Once the Spending Errors Reports have been 
posted to the RFA portal website, the RFA Analysis and Review Division opens the Spending 
Errors Report and reviews the pivot table within the spreadsheet.  The pivot table provides the 
number of erroneous transactions and total dollar amount of the erroneous transactions for each 
MRI.  The RFA Analysis and Review Division then performs a trend analysis to identify large 
differences in the total number of erroneous transactions from month to month and MRIs with 
consistently high numbers of erroneous transactions each month.  In addition, the detail contained 
in the Spending Errors Report also contains the error code for each transaction.  The RFA 
Analysis and Review Division sums the error codes in the detailed transactions to determine 
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which types of errors are most prevalent.  The RFA will then inquire with the MRIs about 
abnormal trends within their data to identify the cause of the trend and identify what procedures 
are planned to fix the errors and error rates.  RFA does not certify the reports in any way after 
reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Spending Errors Report and inquire with the MRI to 
identify best practices that can be communicated to the other MRIs.   Best practices are also 
shared with the entire FMRO community at the annual Financial Management Resource Office 
Conference. 
 
3.1.8 Invalid Transaction Recording Source 
 
Purpose 
The Invalid Transaction Recording Source Report documents manually recorded transactions that 
should have posted through an electronic interface. The report assists RFA in following up with 
Commands to prevent future mistakes. The report verifies the following: 
 
 Manual Contract Commitment, Obligation and Expense 
 Manual Miscellaneous Pay Commitment and Obligations 
 Manual Travel Obligations 
 Government Purchase Card 
 
The report is generated monthly and RFA follows up with the Commands to resolve each invalid 
transaction recording source error.  See Appendix B.8 to view an example of the Invalid 
Transaction Recording Source Report. 
 
Standard Operating Procedures & Training 
MCO 7300.21, Chapter 6, Reimbursable Orders, and MCO 7300 Draft Chapter 10, Reconciling 
Abnormal Financial Transactions, provide general information and guidance at a high level as 
applicable to financial managers. The invalid transaction recording source section in MCO 7300 
Draft Chapter 10, Paragraph 10014 includes the common causes of invalid transaction recording 
source and focuses on how to detect and correct these errors.  MCO 7300.21 Chapter 6, 
Paragraph 6004 lists those common source feeder systems that SABRS has an electronic interface 
for transaction posting. This abnormal balance is basically a “self-inflicted” rework effort that 
impacts other interfaces and data exchanges with source systems. In addition, field-level activities 
have typically established their own local procedures to help them accomplish required corrective 
actions.  For information on the contents of the Invalid Transaction Recording Source Report at a 
detailed level, refer to MCO 7300.21 Chapter 6, Paragraph 6004 and MCO 7300 Draft Chapter 
10, Paragraph 10014.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of invalid transaction recording 
source transactions and the methods of error correction.  To view the full training lesson for the 
Invalid Transaction Recording Source Report, refer to Lesson Plan 4, Page 34. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
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official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Invalid Transaction Recording Source 
Report from the Financial Systems – Performance Indicators section of the RFA portal website.  
See Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Invalid 
Transaction Recording Source Report to the actual supporting documentation (invoices, contracts, 
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors 
identified in the Invalid Transaction Recording Source Report.  Guidance for error correction of 
the Invalid Transaction Recording Source Report is available to the FMROs in MCO 7300 Draft 
Chapter 10, Paragraph 10014 and Lesson Plan 4, Page 34.  The supporting documentation can be 
identified by the FMROs by using the document identification numbers listed in the transactions.  
See Appendix B.8 to view an example of the Invalid Transaction Recording Source Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Invalid Transaction Recording Source Reports and post them to the Financial Systems 
– Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Invalid Transaction 
Recording Source Reports have been posted to the RFA portal website, the RFA Analysis and 
Review Division opens the Invalid Transaction Recording Source Report and reviews the pivot 
table within the spreadsheet.  The pivot table provides the number of erroneous transactions and 
total dollar amount of the erroneous transactions for each MRI.  The RFA Analysis and Review 
Division then performs a trend analysis to identify large differences in the total number of 
erroneous transactions from month to month and MRIs with consistently high numbers of 
erroneous transactions each month.  The RFA will then inquire with the MRIs about abnormal 
trends within their data to identify the cause of the trend and identify what procedures are planned 
to fix the errors and error rates.  RFA does not certify the reports in any way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Invalid Transaction Recording Source Report and 
inquire with the MRI to identify best practices that can be communicated to the other MRIs.   
Best practices are also shared with the entire FMRO community at the annual Financial 
Management Resource Office Conference. 
 
 
3.1.9 DCPS LOA/Fund Code Mismatch  
 
Purpose 
The DCPS LOA / Fund Code Mismatch Report documents when an appropriation and subhead in 
the employee accounting classification (level 3 record) of the DCPS obligation loaded for a 
specific employee is different from the appropriation and subhead associated with the obligation 
posting in SABRS.  The report is generated monthly and RFA follows up with the Commands to 
resolve each DCPS LOA/Fund Code mismatch error.  See Appendix B.9 to view an example of 
the DCPS LOA/Fund Code Mismatch Report. 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. The DCPS LOA / 
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Fund Code Mismatch section in MCO 7300, Draft Chapter 10, Paragraph 10012 includes the 
common cause of this condition.  MCO 7300.21, Chapter 8 provides information on civilian labor 
processing. In addition, field-level activities have typically established their own local procedures 
to help them accomplish required corrective actions.  For information on the contents of the 
DCPS LOA / Fund Code Mismatch Report at a detailed level, refer to MCO 7300.21 Chapter 8 
and MCO 7300 Draft Chapter 10, Paragraph 10012.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of DCPS/LOA fund code mismatch 
transactions and the methods of error correction.  To view the full training lesson for the 
DCPS/LOA Fund Code Mismatch Report, refer to Lesson Plan 4, Page 31. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly DCPS LOA / Fund Code Mismatch 
Report from the Financial Systems – Performance Indicators section of the RFA portal website.  
See Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the DCPS LOA / 
Fund Code Mismatch Report to the actual supporting documentation (invoices, contracts, 
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors 
identified in the DCPS LOA / Fund Code Mismatch Report.  Guidance for error correction of the 
DCPS LOA / Fund Code Mismatch Report is available to the FMROs in MCO 7300 Draft 
Chapter 10, Paragraph 10012 and Lesson Plan 4, Page 31.  The supporting documentation can be 
identified by the FMROs by using the document identification numbers listed in the transactions.  
See Appendix B.9 to view an example of the DCPS LOA / Fund Code Mismatch Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated DCPS LOA / Fund Code Mismatch Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the DCPS LOA / Fund Code 
Mismatch Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the DCPS LOA / Fund Code Mismatch Report and reviews the pivot table within 
the spreadsheet.  The pivot table provides the number of erroneous transactions for each MRI.  
The RFA Analysis and Review Division then performs a trend analysis to identify large 
differences in the total number of erroneous transactions from month to month and MRIs with 
consistently high numbers of erroneous transactions each month.  RFA will then inquire with the 
MRIs about abnormal trends within their data to identify the cause of the trend and identify what 
procedures are planned to fix the errors and error rates.  RFA does not certify the reports in any 
way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the DCPS LOA / Fund Code Mismatch Report and inquire 
with the MRI to identify best practices that can be communicated to the other MRIs.   Best 
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practices are also shared with the entire FMRO community at the annual Financial Management 
Resource Office Conference. 
 
3.1.10 Pre-Validation Failures  
 
Purpose 
In 1994, DoD officials and Congress recognized that problems existed in properly matching 
disbursements with corresponding obligations. As a result, Senator Charles Grassley proposed an 
amendment to the FY 1995 DoD Appropriations Act that required DoD to match proposed 
disbursements with corresponding obligations before making payments (referred to as pre-
validation). Every year since then, Congress has amended the annual DoD Appropriation Act to 
require pre-validation. In 1996, to comply with Senate Report No. 104-286, which accompanied 
Public Law 104-208, DoD Appropriations Act, FY 1997, DoD developed and implemented plans 
to pre-validate commercial payments. Pre-validation ensures that DoD organizations have 
recorded obligations properly in an official accounting system and reserved sufficient funds in 
accounting records to cover the proposed disbursement. The pre-validation of proposed 
disbursements should reduce DoD problem disbursements, avoid costly contract payment 
reconciliations, and provide accurate financial information to managers.  
 
The Pre-Validation Failures Report documents when an available obligation check is performed 
against SABRS prior to the actual disbursement of a completed payment package. This report 
identifies no matching obligation for a disbursement based on document number, Procurement 
Instrument Identification Number (PIIN), Supplementary Procurement Instrument Identification 
Number (SPIIN), and Contract Line Item Number (CLIN). 
 
The pre-validation checks the amount to be disbursed against SABRS to find a corresponding 
obligation that matches the document number, contract number, ACRN, contract line number or 
some combination that match the proposed payment. If no corresponding obligation is found, the 
payment fails the pre-validation check and cannot be paid until an obligation is established in 
SABRS.  The report is generated daily and RFA follows up with the Commands to resolve each 
unmatched disbursement.  See Appendix B.10 to view an example of the Pre-Validation Failures 
Report. 
 
 
 
Standard Operating Procedures & Training 
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. The pre-validation 
errors section in MCO 7300 Draft Chapter 10, Paragraph 10006 includes five examples of 
instances when this error would occur in SABRS.  MCO 7300.21 Chapter 11, Paragraph 11007 
provides specific guidance on the actions resource managers are required to perform to correct 
errors.  In addition, field-level activities have typically established their own local procedures to 
help them accomplish required corrective actions.  For information on the contents of the Pre-
validation Failures Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph 
10006 and MCO 7300.21 Chapter 11, Paragraph 11003.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of pre-validation failure 
transactions and the methods of error correction.  To view the full training lesson for the Pre-
Validation Failures Report, refer to Lesson Plan 4, Page 19. 
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Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the daily Pre-Validation Failures Report from the 
Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Pre-Validation Failures Report to 
the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Pre-Validation Failures 
Report.  Guidance for error correction of the Pre-Validation Failures Report is available to the 
FMROs in MCO 7300 Draft Chapter 10, Paragraph 10006 and Lesson Plan 4, Page 19.  The 
supporting documentation can be identified by the FMROs by using the document identification 
numbers listed in the transactions.  See Appendix B.10 to view an example of the Pre-Validation 
Failures Report. 
  
HQMC, P&R, RFA:  At the end of the daily cycle, RFA personnel retrieve the SABRS generated 
Pre-Validation Failures Reports and post them to the Financial Systems – Performance Indicators 
section of the RFA portal website.  See Appendix B.22 to view the Performance Indicators 
section of the RFA portal website.  Once the Pre-Validation Failures Reports have been posted to 
the RFA portal website, the RFA Analysis and Review Division opens the Pre-Validation 
Failures Report and reviews the pivot table within the spreadsheet.  The pivot table provides the 
number of erroneous transactions for each MRI and the detail of the Pre-Validation Failures 
Report provides the age of each erroneous transaction.  The RFA Analysis and Review Division 
then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from day to day and MRIs with consistently high numbers of erroneous transactions 
each day.  The RFA will then inquire with the MRIs about abnormal trends within their data to 
identify the cause of the trend and identify what procedures are planned to fix the errors and error 
rates.  RFA does not certify the reports in any way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Pre-Validation Failures Report and inquire with the 
MRI to identify best practices that can be communicated to the other MRIs.   Best practices are 
also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
3.1.11 Missing Trading Partner Data 
 
Purpose 
In 2003, OUSD(C) released a memo titled Implementation of the Department of Defense Trading 
Partner Number for Intra-governmental Transactions which stated that, “Federal Agencies that 
acquire goods or services from or provide goods or services to another Federal Agency must 
identify themselves with a unique trading partner number (TPN) on intra-governmental 
transactions.”  SABRS does not utilize a table to restrict or validate trading partner data inputs.  
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To help ensure USMC intra-governmental transactions comply with OUSD (C) requirements, 
RFA implemented the Missing Trading Partner Data Report. 
 
The Missing Trading Partner Data Report identifies an issue when the proper trading partner 
information is not input into SABRS for obligation transactions. The transactions occur when the 
fund manager is the buyer of services and another party sends a Request for Work and Services, 
NAVCOMPT 2275 or a Military Interdepartmental Purchase Request, Form DD-448 for 
reimbursable work. 
 
According to the MCO 7300, many reimbursable agreements, both outgoing funding documents 
and funding documents accepted, must contain the data elements for trading partner information. 
For agreements where the Marine Corps is the seller and at the time of establishing a 
reimbursable profile in SABRS for accepted buyer requests, Commands must enter the required 
trading partner information. Trading partner data is not required in SABRS when processing a 
commitment for the outgoing work request or MIPR when the fund manager is the buyer.  The 
Missing Trading Data Report can be viewed daily by each Command through Reportnet.  The 
monthly report is posted to the RFA portal website and RFA follows up with the Commands to 
resolve each missing trading partner data error.  See Appendix B.11 to view an example of the 
Missing Trading Partner Data Report. 
 
Standard Operating Procedures & Training 
MCO 7300 Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. The Missing 
Trading Partner Information section in MCO 7300 Draft Chapter 10, Paragraph 10011 provides 
the cause of missing trading partner information in transactions and the error correction method.  
In addition, field-level activities have typically established their own local procedures to help 
them accomplish required corrective actions. For information on the contents of the Missing 
Trading Partner Data Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph 
10011.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of missing trading partner data 
transactions and the methods of error correction.  To view the full training lesson for the Missing 
Trading Partner Data Report, refer to Lesson Plan 4, Page 29. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Missing Trading Partner Data Report 
from the Financial Systems – Performance Indicators section of the RFA portal website.  See 
Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Missing Trading 
Partner Data Report to the actual supporting documentation (invoices, contracts, purchase orders, 
etc.) and making the proper adjustments in SABRS to correct the errors identified in the Missing 
Trading Partner Data Report.  Guidance for error correction of the Missing Trading Partner 
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Data Report is available to the FMROs in MCO 7300 Draft Chapter 10, Paragraph 10011 and 
Lesson Plan 4, Page 29.  The supporting documentation can be identified by the FMROs by 
using the document identification numbers listed in the transactions.  See Appendix B.11 to view 
an example of the Missing Trading Partner Data Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Missing Trading Partner Data Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Missing Trading Partner 
Data Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the Missing Trading Partner Data Report and reviews the pivot table within the 
spreadsheet.  The pivot table provides the number of erroneous transactions and total dollar 
amount of the erroneous transactions for each MRI.  The RFA Analysis and Review Division 
then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from month to month and MRIs with consistently high numbers of erroneous 
transactions each month.  The RFA will then inquire with the MRIs about abnormal trends within 
their data to identify the cause of the trend and identify what procedures are planned to fix the 
errors and error rates.  RFA does not certify the reports in any way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Missing Trading Partner Data Report and inquire with 
the MRI to identify best practices that can be communicated to the other MRIs.   Best practices 
are also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
3.1.12 Instant Overaged Invoices 
 
Purpose 
The Instant Overaged Invoices Report is generated by MCFEAT through the Computerized 
Accounts Payable System (CAPS).  See Section 3.3, MCFEAT Inspections and Reports.  An 
interest penalty payment occurs when a vendor submits a valid invoice for payment for provided 
goods or services and payment of this claim is not accomplished within 30 days of the receipt 
date of the invoice. For a vendor to be paid, a payment package must be physically or 
electronically received by DFAS. A payment package consists of a valid obligating source 
document (i.e. contract, purchase order, approved training request, etc.), an invoice submitted by 
the vendor who provided the goods and services requested under the obligating document, a valid 
obligation in SABRS, and an acceptance or receiving report from the activity that initiated the 
obligating document confirming the government received the ordered goods and services. 
Without these documents, DFAS cannot make payment. 
 
One cause of interest penalties is the receiving point or Contract Office Technical Representatives 
(COTR) not completing or submitting an acceptance/receiving report. For contracts issued by 
Marine Corps contracting offices a provision for vendor invoicing by WAWF is required.  For 
these transactions, receipt and acceptance transactions are entered in WAWF by the receiving unit 
or assigned COTR for the contract. Interest penalties may also be caused because of the process 
involving DFAS.  The report is generated multiple times a month and RFA follows up with the 
Commands to resolve each invalid transaction recording source error.  See Appendix B.12 to 
view an example of the Instant Overaged InvoicesReport. 
 
Standard Operating Procedures & Training 
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MCO Draft 7300, Chapter 10, Reconciling Abnormal Financial Transactions, provides general 
information and guidance at a high level as applicable to financial managers. The interest 
penalties section in MCO 7300 Draft Chapter 10, Paragraph 10009 includes the three elements of 
a complete package that must align for vendors to receive payment.  It also breaks down the 
reason interest penalties are a cause for concern and states that having this occur on a regular 
basis might indicate an internal control weakness.  Furthermore, the final three bullets in MCO 
7300 Draft Chapter 10, Paragraph 10009 outlines the common causes of interest penalties.  In 
addition, field-level activities have typically established their own local procedures to help them 
accomplish required corrective actions.  For information on the contents of the Instant Overaged 
Invoices Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph 10009.  
 
On the RFA website, Lesson Plan 4 – Abnormal Transaction Balances and Correction, provides 
Funds Managers with training to identify the common causes of interest penalty payment 
transactions and the methods of error correction.  To view the full training lesson for the Instant 
Overaged Invoices Report, refer to Lesson Plan 4, Page 26. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the Instant Overaged Invoices Report from the 
Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Instant Overaged Invoices Report 
to the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Instant Overaged Invoices 
Report.  Guidance for error correction of the Instant Overaged Invoices Report is available to the 
FMROs in MCO 7300 Draft Chapter 10, Paragraph 10009 and Lesson Plan 4, Page 26.  The 
supporting documentation can be identified by the FMROs by using the document identification 
numbers listed in the transactions.  See Appendix B.12 to view an example of the Instant 
Overaged Invoices Report. 
 
HQMC, P&R, RFA:  At multiple times during the monthly cycle, RFA personnel retrieve the 
SABRS generated Instant Overaged Invoices Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Instant Overaged Invoices 
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division 
opens the Instant Overaged Invoices Report and reviews the pivot table within the spreadsheet.  
The pivot table provides total dollar amount of the erroneous transactions for each MRI.  The 
RFA Analysis and Review Division then performs a trend analysis to identify differences in 
dollar amounts from month to month and MRIs that consistently pay interest penalty payments.  
The RFA will then inquire with the MRIs about abnormal trends within their data to identify the 
cause of the trend and identify what procedures are planned to fix the errors and eliminate the 
monthly interest penalty payments.  RFA does not certify the reports in any way after reviewing 
them.   
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In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Instant Overaged Invoices Report and inquire with the 
MRI to identify best practices that can be communicated to the other MRIs.   Best practices are 
also shared with the entire FMRO community at the annual Financial Management Resource 
Office Conference. 
 
3.1.13 Outstanding MIPRs/WR All Years  
 
Purpose 
The Outstanding MIPRs/WR All Years Report specifically identifies MIPRs and WRs that are 
currently outstanding. This is a cumulative report and includes those commitment requests within 
the current fiscal year, as well as the previous five fiscal years. Because MIPR /WR are 
authorized for use in the current fiscal year, prior fiscal year commitment authorizations are 
considered outstanding and require resolution.  The report is generated monthly and RFA follows 
up with the Commands to resolve each outstanding MIPR and WR error.  See Appendix B.13 to 
view an example of the Outstanding MIPRs/WR All Years Report. 
 
Standard Operating Procedures & Training 
Standard operating procedures regarding the Outstanding MIPRs/WR All Years Report are 
currently in development.  Causes of errors and error resolution methods will be included in the 
standard operating procedures. 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Outstanding MIPRs/WR All Years Report 
from the Financial Systems – Performance Indicators section of the RFA portal website.  See 
Appendix B.22 to view the Performance Indicators section of the RFA portal website.  The 
FMROs are then responsible for comparing each error transaction noted on the Outstanding 
MIPRs/WR All Years Report to the actual supporting documentation (invoices, contracts, 
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors 
identified in the Outstanding MIPRs/WR All Years Report.  Guidance for error correction of the 
Outstanding MIPRs/WR All Years Report is currently in development.  The supporting 
documentation can be identified by the FMROs by using the document identification numbers 
listed in the transactions.  See Appendix B.13 to view an example of the Outstanding MIPRs/WR 
All Years Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Outstanding MIPRs/WR All Years Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Outstanding MIPRs/WR All 
Years Reports have been posted to the RFA portal website, the RFA Analysis and Review 
Division opens the Outstanding MIPRs/WR All Years Report and reviews the pivot table within 
the spreadsheet.  The pivot table provides the number of erroneous transactions and total dollar 
amount of the erroneous transactions for each MRI.  The RFA Analysis and Review Division 
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then performs a trend analysis to identify large differences in the total number of erroneous 
transactions from month to month and MRIs with consistently high numbers of erroneous 
transactions each month.  The RFA will then inquire with the MRIs about abnormal trends within 
their data to identify the cause of the trend and identify what procedures are planned to fix the 
errors and error rates.  RFA does not certify the reports in any way after reviewing them.   
 
In addition, the RFA Analysis and Review Division highlights those MRIs with the least number 
of erroneous transactions appearing on the Outstanding MIPRs/WR All Years Report and inquire 
with the MRI to identify best practices that can be communicated to the other MRIs.   Best 
practices are also shared with the entire FMRO community at the annual Financial Management 
Resource Office Conference. 
 
3.1.14 Outstanding Commitments  
 
Purpose 
The Outstanding Commitments Report identifies any transaction where the commitment is greater 
than the obligation.  This report will illustrate funds that are still available to allow budgetary 
personnel to track the Commands’ commitments to ensure proper usage of allocated funding.  All 
Outstanding Commitments for each Command are included in this report.  An Outstanding 
Commitment condition occurs in SABRS when the “Commitments minus Obligations and Age 
greater than or equal to zero.” 
 
The current process for the Outstanding Commitments Report consists of research at RFA and the 
field.  The monthly report is posted to the RFA portal website and RFA follows up with the 
Commands to resolve each outstanding commitment abnormality.  See Appendix B.14 to view an 
example of the Outstanding Commitments Report.  
 
 
 
Responsibilities 
Major Commands and Subordinate Organizations:   Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.  
 
The MRIs are responsible for downloading the monthly Outstanding Commitments Report from 
the Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Outstanding Commitments Report 
to the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Outstanding Commitments 
Report.  The supporting documentation can be identified by the FMROs by using the document 
identification numbers listed in the transactions.  See Appendix B.14 to view an example of the 
Outstanding Commitments Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Outstanding Commitments Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
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Performance Indicators section of the RFA portal website.  Once the Outstanding Commitments 
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division 
opens the Outstanding Commitments Report and reviews the pivot table within the spreadsheet.  
The RFA Analysis and Review Division then performs a trend analysis to identify large 
differences in the total number of erroneous transactions from month to month and MRIs with 
consistently high numbers of erroneous transactions each month.   This analysis is summarized in 
monthly accounting dashboards on the RFA portal website.  See Appendix B.14 to view an 
example of the Accounting Operations Dashboard - Outstanding Commitments.  The RFA will 
then inquire with the MRIs about abnormal trends within their data to identify the cause of the 
trend and identify what procedures are planned to fix the errors and error rates.  RFA does not 
certify the reports in any way after reviewing them.   
 
3.1.15 Outstanding Travel Orders  
 
Purpose 
The Outstanding Travel Orders Report identifies travel orders that have not been settled. The 
report will be created when obligated funds for a particular traveler are more than the amount the 
traveler has billed. All Outstanding Travel Orders for each Command are included in this report.  
An Outstanding Travel Order occurs in SABRS when the “DOC_TYPE_CODE = ‘TO’ and 
Liquidations not equal Obligations and Age is greater than or equal zero.”  
 
The current process for the Outstanding Travel Orders Report consists of research at RFA and 
the field.  The monthly report is posted to the RFA portal website and RFA follows up with the 
Commands to resolve each outstanding travel order abnormality.  See Appendix B.15 to view an 
example of the Outstanding Travel Orders Report.  
 
 
Responsibilities 
Major Commands and Subordinate Organizations: Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.    
 
The MRIs are responsible for downloading the monthly Outstanding Travel Orders Report from 
the Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Outstanding Travel Orders Report 
to the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Outstanding Travel Orders 
Report.  The supporting documentation can be identified by the FMROs by using the document 
identification numbers listed in the transactions.  See Appendix B.15 to view an example of the 
Outstanding Travel Orders Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Outstanding Travel Orders Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Outstanding Travel Orders 
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Reports have been posted to the RFA portal website, the RFA Analysis and Review Division 
opens the Outstanding Travel Orders Report and reviews the pivot table within the spreadsheet.  
The RFA Analysis and Review Division then performs a trend analysis to identify large 
differences in the total number of erroneous transactions from month to month and MRIs with 
consistently high numbers of erroneous transactions each month.   This analysis is summarized in 
monthly accounting dashboards on the RFA portal website.  See Appendix B.15 to view an 
example of the Accounting Operations Dashboard - Outstanding Travel Orders.  The RFA will 
then inquire with the MRIs about abnormal trends within their data to identify the cause of the 
trend and identify what procedures are planned to fix the errors and error rates.  RFA does not 
certify the reports in any way after reviewing them.   
 
3.1.16 Unliquidated Obligations  
 
Purpose 
The Unliquidated Obligations Report identifies any transaction where the liquidation is less than 
the obligation.  This report will illustrate funds that are obligated in the system without an actual 
bill to allow budgetary personnel to track each Command’s obligations to determine proper usage 
of allocated funding.  All Unliquidated Obligations for each Command are identified included in 
this report.  An Unliquidated Obligation condition occurs in SABRS when the “Obligations 
minus Liquidations and Age greater than or equal to 60 days old.” 
 
The current process for correcting the errors identified on the Unliquidated Obligations Report 
consists of research at RFA and the field.  The monthly report is posted to the RFA portal website 
and RFA follows up with the Commands to resolve each unliquidated obligation abnormality.  
See Appendix B.16 to view an example of the Unliquidated Obligations Report.  
 
Responsibilities 
Major Commands and Subordinate Organizations:  Fund holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations irrespective of whether the 
funds holder or the accounting office actually records the commitments or obligations in the 
official accounting records. This responsibility is placed on the funds holder because the funds 
holder initiates those actions that result in commitments and obligations and, therefore, is in the 
position to determine the accuracy and the status of such transactions.       
 
The MRIs are responsible for downloading the monthly Unliquidated Obligations Report from 
the Financial Systems – Performance Indicators section of the RFA portal website.  See Appendix 
B.22 to view the Performance Indicators section of the RFA portal website.  The FMROs are then 
responsible for comparing each error transaction noted on the Unliquidated Obligations Report to 
the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the 
proper adjustments in SABRS to correct the errors identified in the Unliquidated Obligations 
Report.  The supporting documentation can be identified by the FMROs by using the document 
identification numbers listed in the transactions.  See Appendix B.16 to view an example of the 
Unliquidated Obligations Report. 
 
HQMC, P&R, RFA:  At the end of the monthly cycle, RFA personnel retrieve the SABRS 
generated Unliquidated Obligations Reports and post them to the Financial Systems – 
Performance Indicators section of the RFA portal website.  See Appendix B.22 to view the 
Performance Indicators section of the RFA portal website.  Once the Unliquidated Obligations 
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division 
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opens the Unliquidated Obligations Report and reviews the pivot table within the spreadsheet.  
The RFA Analysis and Review Division then performs a trend analysis to identify large 
differences in the total number of erroneous transactions from month to month and MRIs with 
consistently high numbers of erroneous transactions each month.   This analysis is summarized in 
monthly accounting dashboards on the RFA portal website.  See Appendix B.16 to view an 
example of the Accounting Operations Dashboard - Unliquidated Obligations.  The RFA will 
then inquire with the MRIs about abnormal trends within their data to identify the cause of the 
trend and identify what procedures are planned to fix the errors and error rates.  RFA does not 
certify the reports in any way after reviewing them.   
 
3.2 Tri-Annual Review  
 
RFA and MCFEAT perform a Tri-Annual Review to: 
 

 Help ensure that financial management personnel are following the required financial 
procedures,  

 Identify areas for improvement,  
 Identify best practices; and  
 Develop remediation plans at the Command level to improve financial management.   

 
The sections below provide detail on the purpose of the Tri-Annual Review, the standard 
operating procedures and training provided, and the responsibilities of the organizations that take 
part in the Tri-Annual Review. 
 
 
3.2.1 Purpose 
 
In accordance with DoD FMR Volume 3, Chapter 8, Standard for Recording and Reviewing 
Commitments and Obligations, fund holders, with assistance from supporting accounting offices, 
are required to review commitment and obligation transactions for timeliness, accuracy, and 
completeness during each of the four month periods ending on January 31, May 31, and 
September 30 of each fiscal year. The requirement for reviews of commitments and obligations 
applies to appropriations and funds for the Marine Corps, therefore, the Marine Corps has 
established the Tri-Annual Review process. 
 
The Tri-Annual Review Post Analysis Report details how field activities performed during the 
review. The report is analyzed by the MCFEAT and RFA.  There are 4 reports within the Tri-
Annual Review.   

 Report A is a listing of all dormant transactions.  Dormant contracts are defined as 
transactions that have had no activity for the last 120 days and other transactions are 
defined as dormant when there has been no activity from 90-179 days.   

 Report B lists outstanding travel documents.  A travel document is defined as outstanding 
once 180 days have passed.   

 Report C lists outstanding accounts receivables.  An outstanding account receivable 
transaction is defined as an incomplete transaction that is still pending after 120 days.   

 Finally, Report D lists unmatched disbursements.  Any payment that does not have a 
corresponding obligation would fall into the category of an unmatched disbursement.   

 
See Appendix B.17 to view an example of the Tri-Annual Review Post Analysis Report. 
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3.2.2 Standard Operating Procedures and Training 
 
The Marine Corps established the Tri-Annual Review User Navigation Guide and web based tool 
available to Commands on the RFA portal. RFA’s online process allows general users to compare 
uploaded Tri-Annual Review Reports for the respective trimester. The Tri-Annual Review process 
involves participation from: 
 

1. General Users – the personnel who input the transactions at the subordinate 
organizations. General Users have the ability to view, upload, and download Tri-Annual 
Review Reports.   

2. Certifiers – the Financial Managers at the Commands who review and certify the Tri-
Annual Review Reports.  Certifying Officials have the ability to view, upload, and 
download Tri-Annual Review Reports. Certifying Officials are also able to complete 
Individual Confirmation Statements, certify Summary Confirmation Statements, view 
archives, and delete reports. 

3. Administrators – Administrators are personnel at RFA who review the Confirmation 
Statements and oversee the Tri-Annual Review Process.  Administrators have the ability 
to perform all functions that the Tri-Annual Review tool allows.   

 
Refer to the Tri-Annual Review User Navigation Guide for the full standard operating procedures 
supporting the Tri-Annual Review process. 
 
In addition, approximately 90% of the Major Commands have spent the necessary resources 
establishing and documenting their local procedures for the Tri-Annual Review.  The remaining 
10% of the Major Commands are in the process of documenting their local procedures. 
 
3.2.3 Responsibilities 
 
Major Commands and Subordinate Organizations:   Funds holders are responsible for conducting 
reviews of outstanding commitments and unliquidated obligations (to include accounts payable 
and accounts receivable), irrespective of whether the funds holder or the accounting office 
actually records the commitments or obligations in the official accounting records. This 
responsibility is placed on the funds holder because the funds holder initiates those actions that 
result in commitments and obligations and, therefore, is in the position to determine the accuracy 
and the status of such transactions.  
 
The Tri-Annual Review process for the MRI begins when a notification email is sent from RFA to 
all MRIs alerting them that the Tri-Annual Review Reports are posted for review on the RFA 
portal.  The Commands then have approximately 21 days to complete their research and 
confirmation process.  Once the notification email is received from RFA, the MRI will notify the 
appropriate subordinate organizations to begin the confirmation process.  See Figure 4 to view the 
USMC Financial Chain of Command and including subordinate organizations.  The research 
process begins at the most detailed level, the WCI level.  The WCI level is required to validate all 
transactions listed in their specific sections of the main Tri-Annual Review Report with actual 
supporting documentation (invoices, contracts, purchase orders, etc.) and make the proper 
adjustments in SABRS to correct the errors identified in the Tri-Annual Review Report.  The 
supporting documentation can be identified by the WCI by using the document identification 
numbers listed in the transactions.   
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Once the MRIs have validated their information and made the proper adjustments in SABRS, 
they send their reports to SRI who reviews the results and forwards them to the ARI who further 
reviews the results to help support that there are no obvious errors.  Once all the individual WCI 
reports are reviewed and approved, they are sent to the MRI level.  The MRI Comptroller is 
responsible for manually consolidating all WCI reports into one document and then certifying 
that all WCI numbers are supported by documentation.  The MRI Comptroller will access the 
RFA portal and upload their confirmation statements which state if any of their WCIs are 
qualified or unqualified.  An unqualified WCI report certifies that all reported numbers are 
correct and have the proper documentation.  A qualified WCI report signifies the reported 
numbers are either incorrect or do not have the proper documentation.  If the MRI Comptroller 
states that there is a qualified WCI report, they must then file an “Attachment A” form describing 
the error and what immediate actions are planned to correct the error in order to minimize 
qualified reports in the future.  Furthermore, the MRI Comptroller is not required to qualify every 
report that has an error.  If the error is not considered material, the MRI Comptroller may still 
classify the report as unqualified; however, he/she must fill out an “Attachment B” form defining 
the error and what immediate actions are planned to correct the error.  Once all mandatory fields 
have been populated, the MRI Comptroller will confirm the results.  The confirmation statement 
is then available on the portal for the personnel at RFA to review.  See Appendix B.17 Tri-Annual 
Review for examples of “Attachment A” and “Attachment B”.   
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Budget Execution 
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Budget Execution 
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(BESA)
 

 
Figure 4. USMC Financial Chain of Command 

 
HQMC, P&R, RFA:  The web-based Tri-Annual Review process provides RFA with the 
capability to maintain many confirmation statements electronically with supporting 
documentation as provided by the MRI Comptroller. This information is used to provide 
documentary evidence to the Fiscal Director of the Marine Corps to provide confirmation that 
financial reports, as provided by Headquarters, reflect the true financial position of the Marine 
Corps.  The web based Tri-Annual Review reporting process is also used to analyze reported 
problems and to initiate corrective actions where areas for improvement are identified.   
 
The Tri-Annual Review process begins at the Headquarters level where RFA is responsible for 
uploading the reports to the RFA online portal.  The reports contain information pulled directly 
from SABRS and is broken out by fiscal year, appropriation and MRI.  Once this report is 
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uploaded, RFA sends out an email announcement to all MRIs alerting them that the Tri-Annual 
Review Reports are available on the RFA portal.  The Commands then have approximately 21 
days to complete their research and confirmation process.   Once the MRIs have uploaded the 
results of their review, the RFA Analysis and Review Division is responsible for reviewing all of 
the MRI confirmation statements.  The confirmation statements state that the MRIs have 
researched all transactions included in the Tri-Annual Review Reports and have made the 
appropriate error corrections as necessary.  First, the RFA Analysis and Review Division will log 
into the RFA portal with an administrative user ID and review the Tri-Annual Review summary 
screen.  This screen shows the total number of expected certifications and the number of 
certifications that have been completed to date.  See Figure 5 to view the summary screen.   
 

 
Figure 5. Summary Screen 

 
The RFA Analysis and Review Division then clicks on the summary figures to drill down to the 
Detailed Summary Screen which shows the MRIs that have not submitted their reviews.  See 
Figure 6 to view the Detailed Summary Screen.  The RFA Analysis and Review Division will 
then review the submitted confirmation statements for completeness.  As the 21 day deadline 
approaches, the RFA Analysis and Review Division elevates a listing of the MRIs that have not 
completed their Tri-Annual Review to the RFA Branch Head who will then notify the respective 
MRI and communicate the importance of completing the review.   
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Figure 6. Detailed Summary Screen 

 
The RFA Analysis and Review Division also has the responsibility of adding, deleting, and 
editing user ID’s needed to access the Tri-Annual Review on the RFA portal.  User accounts are 
created for the Financial Management Resources by the RFA Analysis and Review Division as 
needed.  Users are provided with only the minimum amount of access needed to perform their 
duties regarding the Tri-Annual Review.   
 
Thirty days after the Tri-Annual Review, the RFA Analysis and Review Division also performs a 
review of deobligations.  The “Adjusted Amounts” noted on each MRI confirmation statement 
are analyzed to see the amount of obligated money that was adjusted/deobligated based on the 
Tri-Annual Review.  These figures represent the amount of lost buying potential for USMC.  The 
RFA Analysis and Review Division then elevate these amounts to the RFA Branch Head for 
further analysis. 
 
3.3 Marine Corps Financial Evaluation and Analysis Team (MCFEAT) 
Inspections and Reports 
 
In addition to the “Deadly Sin” Reports and the Tri-Annual Review, HQMC has also chartered an 
organization titled MCFEAT to oversee financial management improvements and to perform an 
annual assessment of financial performance.  MCFEAT evaluates financial management business 
practices and oversees financial management to improve the accuracy and timeliness of recording 
and reporting of financial information.  MCFEAT responsibilities include but are not limited to:   
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 Developing financial management evaluation criteria.  
 Conducting financial management inspections. 
 Developing and recommending financial management improvement initiatives. 
 Recommending and implementing financial management policies and procedures.  
 Advising P&R Leadership on DFAS integration of system and business processes.  
 Supervising financial management business analyst in conducting process reviews and 

improvements.  

MCFEAT also performs an annual assessment to determine how well Commands are complying 
with the required financial management procedures.  With MCFEAT’s additional oversight, RFA 
expects to increase the: 

 Awareness of the required procedures; 
 Consistency of the applied procedures; and 
 Understanding of the importance of effective financial management. 

3.3.1 Annual Assessment of Command Financial Procedures 
 
On a yearly basis, MCFEAT evaluates the individual Commands to determine how well each 
Command is following the published financial procedures and work flows.  MCFEAT selects a 
random sample of processes to test at each Command.  The sample is selected out of the total 175 
process which are divided into 12 categories.  (See Appendix D)  The Tri-Annual Review process 
can also be included as a process in this assessment. The sample is loaded into an evaluation tool 
which includes a checklist to evaluate each Command based on the business processes sampled.  
The checklist highlights the critical items that must be present for the Command to comply with 
each business process sampled.    
 
MCFEAT visits each Command to test the sampled business processes and complete the checklist.  
The selected processes are evaluated based on the following criteria:   
 

1. Is the process coded correctly? 
2. Is the process input correctly? 
3. Does proper documentation exist? 

 
After testing has been performed, MCFEAT evaluates the results for each Command.  The 
evaluation takes into consideration the “key critical steps” that must take place throughout the 
process.  The critical steps are assigned a higher weight than non-critical steps.  The “weight” 
factor allows MCFEAT to determine a relevant evaluation for each Command.   
 
MCFEAT creates a balanced scorecard for each Command assigning them either a Green, Yellow, 
or Red rating for each process and category tested.  A “Green” rating signifies that the Command 
met the checklist criteria at least 85% of the time, “Yellow” signifies that the Command met the 
checklist criteria 70% - 84% of the time, and “Red” signifies that the Command did not meet 70% 
of the check list criteria.  In the scorecard, MCFEAT lists all issues noted from the Command 
walkthroughs, as well as, the recommended corrective measures for items that were found to be 
not in compliance with standard procedures.  MCFEAT provides specific written instructions 
detailing methods to correct the identified deficiencies to the Commands that received “Red” 
ratings.  See Figure 7 to view an example of the Annual Assessment Scorecard. 
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Figure 7. Annual Assessment Scorecard 

 
After the Commands receive their recommended actions, they are expected to begin correcting 
the issues immediately.  MCFEAT conducts follow up “fidelity” assessments after the 
Commands have had sufficient time to fix the identified issues.  This is an ad hoc follow up 
review visit to the Command to check the status of the corrective actions and is normally 
unannounced.  MCFEAT may also conduct ‘ad-hoc’ fidelity assessments based on a review of a 
trend impacting the timeliness, accuracy and relevancy of recording financial management 
information. 
 
Conducting an annual review of compliance with financial procedures help MCFEAT to identify: 

 Areas where additional training is needed for financial management personnel; 
 Commands that struggle to follow the required procedures; 
 Best practices Commands are using to obtain excellent ratings during reviews; and 
 Areas where the additional procedures need modification. 
 

3.3.2 Prompt Payment Act Interests Monthly Report 
 
The Prompt Payment Act Interests Report is used by MCFEAT to identify areas where funding 
could have been saved for normal operations but was instead used for interest penalty payments.  
The Prompt Payment Act Interests Report is completed monthly at the SRI level.  The report 
crosswalks the vendor pay entitlement system’s data to the actual interest paid and sorts the 
results by individual Command.   
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There are two types of metrics defined in this report.   
1. Discounts Taken – Identifies how many discounts are available to the Commands and 

how many were actually taken. 
2. Charges Incurred for Late Payments – Identifies which Commands have incurred late 

payments and therefore had to pay interest penalties. 
 
MCFEAT analyzes the report to determine the Command that is at fault and why interest 
penalties were incurred.  If the Command was at fault and they failed to act, they are “taxed” for 
the amount of the interest penalty payment incurred.  MCFEAT also uses the report to identify 
trends with particular vendors, contracts, or sets of invoices that may be the reason for interest 
penalty payments.   
 
3.3.3 WAWF Electronic Commerce Efficiency Monthly Report 
 
MCFEAT identifies funding that was wasted due to the Commands using expensive manual 
invoices instead of cheaper electronic invoices. The monthly WAWF Electronic Commerce 
Efficiency Report displays the number of electronic invoices versus manual invoices used by each 
MRI.  DFAS-KC charges a higher rate for processing manual invoices as opposed to electronic 
invoices.  MCFEAT reviews the report to see which Commands are consistently manually 
processing invoices and will inquire further with the Command to ascertain why the electronic 
processing was not used and convey to them the importance of using electronic commerce.   
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4.0 OTHER MANAGEMENT CONTROLS 
 
In addition to programmed controls in SABRS and management oversight and monitoring, 
HQMC has developed and provided financial management standard operating procedures and 
training to financial management personnel.  The standard operating procedures and training 
materials described in this section and the entire document can be located through the RFA web 
portal.  Providing personnel with detailed standard operating procedures and training gives them 
the knowledge needed to perform their duties.   
 
HQMC has also developed the Internal Controls Over Financial Reporting (ICOFR) program to 
strengthen control posture through integration and alignment with other assessment endeavors.  
The ICOFR program incorporates a systemic approach for planning, control evaluation, testing, 
reporting and correction in an attempt to meet OUSD(C) deliverable deadlines. 
 
4.1 Standard Operating Procedures 
 
RFA has developed standard operating procedures to aid financial personnel in generating and 
working the SABRS performance reports.  MCO 7300.21, Marine Corps Financial Execution 
Standard Operating Procedure Manual, provides Comptroller Offices and funds managers with 
standard operating procedures related to the preparation, recording, reconciling, reporting and 
maintenance of financial records through all stages of funds management.  In addition, RFA has 
also developed MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, 
which provides information and standard operating procedures for working each performance 
report including common causes of the transaction identified in the reports and procedures on 
how to detect and correct these errors.  The analysis and corrective actions documented in MCO 
7300, Draft Chapter 10, for these transactions and balances were designed at the level of the 
Command’s FMRO.   
 
RFA has also developed standard operating procedures to provide a guide for users to complete 
their Tri-Annual Review functions.  The Tri-Annual Review User Navigation Guide provides 
general users with the procedures to view, download, and upload reports to help perform data 
validations.  Procedures are also included to assist Certifying Officials who are the 
Comptroller/Fund Holders required to sign and submit Confirmation Statements for the Tri-
Annual Review.  Procedures are documented to aid Certifying Officials in downloading, 
uploading, and deleting Tri-Annual Reports, Individual Confirmation Statements, and signed 
Summary Confirmation Statements. 
 
The SABRS and Reportnet Access, SABRS Help, and System Change Request Standard Operating 
Procedure Manual, October 2, 2007, has been published on the RFA Portal to aid personnel in 
following the procedures for user access requests.  This manual contains procedures for 
completing the SAAR form as well as procedures for performing user access reviews. 
 
Finally, SABRS Authorization Processing and Spending Transaction Processing Manuals have 
been published to the RFA Portal.  These detailed manuals document the responsibilities and 
procedures for inputting authorization and spending transactions and highlight the required fields 
for each type of transaction.  The manuals also provide listings of error messages and definitions 
of data elements. 
4.2 Training and Tools 
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Web-Based Training 
RFA has developed the Marine Corps Funds Manager Training Course to help Funds Managers 
learn the procedures for identifying and correcting erroneous transactions found in the SABRS 
generated performance reports.  On the RFA website, Lesson Plan 4 – Abnormal Transaction 
Balances and Correction, assists a user in determining why the abnormal condition occurred. 
There is also guidance on how to reconcile and correct the abnormal condition.  Annual training 
is provided to the FMROs from each major Command at the yearly Financial Management 
Resource Conference.  Further training may be requested if desired. 
 
RFA has also developed a web-based tool that allows general users to validate uploaded Tri-
Annual Review Reports for the respective trimester.  The web-based Tri-Annual Review process 
provides RFA the capability to maintain all confirmation statements electronically with all 
supporting documentation as provided by the MRI Comptroller.  Annual training for the web-
based tool is provided to the FMROs from each Command at the yearly Financial Management 
Resource Conference.   
 
USMC Financial Management School 
In addition to web-based training, the USMC Financial Management School, located at Camp 
Lejeune, North Carolina, provides live class room training to Financial Management personnel 
(Enlisted, Officers, and Civilians) in accounting, budgeting, disbursing/finance, and resource 
evaluation & analysis principles. 
 
The Financial Management School provides six formal courses of instruction to Marines and 
DoD civilian personnel.  The courses offered are:  
 

 Financial Management Officer Course - Finance,  
 Financial Management Officer Course - Comptroller,  
 Advanced Finance Course,  
 Financial Management Career Course,  
 Basic Finance Technician Course, and  
 Fiscal Budget Technician Course.   
 

The courses of instruction include a curriculum comprised of multiple required individual courses 
at the basic, advanced, and officer levels.  Changes to the curriculum must go through a formal 
review and approval process at the Marine Corps Service Support Schools Training Command. 
See Appendix B.21 to view the course listing.   
 
Students are provided with specific course outlines that contain learning objectives, detailed 
course material, and references to USMC orders and DoD regulations.  Full course descriptions 
and student outlines are available at the Financial Management School website 
(http://www.lejeune.usmc.mil/mccsss/schools/fms/fms_coursedesc.shtml). 
 
Finally, the Marine Corps Financial Management Training and Readiness Manual is available on 
the Financial Management School website and includes training standards, regulations and 
practices regarding the training of Marines assigned duties as members of Financial Management 
Career Field.  The training events in the manual are used to standardize unit training throughout 
the community, focus on mission essential tasks for the community, and establish a framework 
for assessment of unit and individual training readiness. It includes individual training standards 

http://www.lejeune.usmc.mil/mccsss/schools/fms/fms_coursedesc.shtml
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to be used by unit commanders and formal schools for the development of training plans, 
curricula, and records of training accomplished in order to establish a framework for identifying 
training achievements, training gaps, and objective assessments of readiness associated with the 
training of Marines.  Unit commands are required by NAVMC Directive 3500.104, to conduct an 
in internal assessment of the unit’s ability to execute the mission essential tasks defined in the 
manual and prepare a definitive plan of attack to achieve mission essential task proficiency by 
developing long-, mid-, and short-range training plans.   
 
The manual also includes a chapter on specific training available for each of the following 
positions:  Finance Officer, Financial Management Officer, Financial Management Resource 
Officer, Finance Technician, and Fiscal/Budget Technician.  In each chapter, there is a list of 
required financial events, for each position, and the performance steps to be taken to achieve the 
individual standards for each event.   
 
Supplementing standard operating procedures with web-based and classroom training allow 
Financial Management personnel to acquire the knowledge required to perform their duties.  In 
addition, posting the standard operating procedures, training manuals, and course outlines on the 
RFA and Financial Management School web sites also allow Financial Management personnel to 
have access to the resources they need at a moments notice.  These actions reduce the risk of 
incomplete and inaccurate data due to the actions of unqualified personnel. 
 
4.3 Communication Plan 
 
RFA has developed multiple methods to communicate changes and updates to financial 
procedures and SABRS programming to the USMC Financial Community.  These methods help 
provide financial managers and staff with real-time updates to processes and procedures as well 
as security alerts.  These avenues also allow the Financial Community to contact RFA with any 
questions or concerns.  There are four primary communications methods used by RFA. 
 

1) Naval Messages 
2) RFA Procedural Statements 
3) RFA Portal Website 
4) SABRS Help Mailbox 

 
Naval Messages.  Naval Message is sent out to the field activities when a procedural change has 
high financial importance.  Official Naval Messages are sent before implementation of the 
procedural change has been completed to alert the field activities of the planned procedure.   
 
RFA Procedural Statements.  RFA Procedural Statements are official documents written on RFA 
letterhead that outline changes to financial procedures.  Procedural Statements are sent to the 
Financial Community by RFA as needed when updates are needed to financial procedures. 
 
RFA Portal Website.  Procedural documents and reference materials are posted to the RFA Portal 
Website.  The website is available to USMC Financial Community and provides a reference to 
gain answers to financial questions.  SABRS updates and changes are also posted to the RFA 
website for public viewing. 
 
SABRS Help Mailbox.  The SABRS help mailbox allows the financial community to submit 
SABRS related questions to RFA.  Personnel in the field with a SABRS problem can send an 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                54                                                                                                      

 
 

 

email to the SABRS Help Mailbox and RFA will reply in an email with an answer to their 
question.  Also, the SABRS help mailbox is used to alert the entire SABRS community of 
SABRS updates and changes.  
 
4.4 Internal Controls Over Financial Reporting 
 
HQMC has developed the Internal Controls Over Financial Reporting (ICOFR) program to 
determine if internal controls over financial reporting are effective and efficient, to promote 
accurate financial reporting, and to comply with applicable laws and regulations.  The ICOFR 
program incorporates a systemic approach for planning, control evaluation, testing, reporting, and 
correction in an attempt to meet OUSD(C) requirements and deliverable deadlines.  The ICOFR 
systemic approach includes five main components: 
 

Component Description 
Control Environment 
Documents 

The Marine Corps’ control environment documents include a graphical (process 
flow chart) and narrative (business process memorandum) depiction of material 
accounting line items. 

Workshops Workshops include training and working sessions held to: 
 Educate functional managers about financial controls and testing 

requirements; 
 Zero-in on the critical control points for selected processes; and 
 Begin to develop workable plans to test these controls. 

Test Plans Tests plans for identified key internal controls are designed to collect enough 
evidence to produce statistically significant results.  Test scripts lay out in a 
“step-by-step” fashion exactly what needs to be done to collect evidence that 
proves the control works as intended.  The Commands execute the test scripts 
and remit the test results to HQMC.  Test results are accumulated at HQMC and 
presented to the Senior Assessment Team (SAT) for review and approval prior 
to being submitted to OUSD(C). 

Results Analysis RFA analyzes test results and determines whether a properly designed key 
internal control is effective or ineffective.  Ineffective controls are categorized as 
either “Reportable Conditions” or “Material Weaknesses.”  SAT evaluates and 
prioritizes control weaknesses and approves OSD deliverables.  

Statement of 
Assurance (SOA) 

All SAT confirmed reportable conditions and/or material weaknesses are noted 
in the Marine Corps’ SOA.  The SOA provides an assessment of the 
effectiveness of the Marine Corps’ internal control over financial reporting for 
the current reporting period, including an explicit conclusion as to whether 
controls over financial reporting are effective.  The SOA also includes corrective 
actions to be taken to address ineffective controls. 

Table 7.  ICOFR Components 
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5.0 PLANNED ENHANCEMENTS 
 
5.1 SABRS Generated Performance Reports 
 
RFA is currently working with SABRS system analysts and the entire USMC community to 
develop further enhancements to the SABRS generated reports that will provide for more in depth 
analysis.  These enhancements are to be implemented as soon as they are finalized and approved 
by management. 
 
5.2 Tri-Annual Review 
 
RFA is currently working with MCFEAT and SABRS systems analysts and the entire USMC 
community to develop further enhancements to the SABRS Tri-Annual Review that will provide 
for more in depth analysis.  These enhancements are to be implemented as soon as they are 
finalized and approved by management. 
 
The manual process that the MRI Comptroller must complete to consolidate all of the Tri-Annual 
Review Reports from the individual WCIs is currently time intensive and inefficient.  Therefore, 
this process will be considered for change during Fiscal Year 2008.  According to the proposed 
changes, each level will be responsible for certifying all of their individual reports and putting 
them into one consolidated report prior to sending the results further up the chain of command.  
The new final step will then be the MRI Comptroller certifying one report rather than multiple 
individual WCI reports.  In addition to this change, the reports will be split up by WCI when they 
are initially uploaded to the RFA portal.  This will allow the Commander at the WCI level to 
immediately begin verifying the individual report without having to wait for the MRI Comptroller 
to separate the report into the different WCIs.  These changes are intended to increase efficiency 
and reduce time spent at the MRI level.   
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APPENDIX A - GLOSSARY OF ACRONYMS 
 

Acronym Acronym Expansion 

ACID Accessor Identification 

ACRN Accounting Classification Reference Number 

ARI Allotment Recipient 

BEA Budget Execution Activity 

BESA Budget Execution Sub-Activity 

CAPS Computerized Accounts Payable System 

CLIN Contract Line Item Number 

COTR Contract Office Technical Representative 

DCPS Defense Civilian Pay System 

DFAS Defense Finance and Accounting Service 

DIC Document Identifier Codes 

DoD Department of Defense 

DoD IG Department of Defense, Inspector General 

DPAS Defense Property Accountability System 

FII Financial Improvement Initiative 

FMR Department of Defense Financial Management Regulation 

FMRO Financial Management Resource Officer 

HQMC Headquarters, Marine Corps 

ICOFR Internal Controls Over Financial Reporting 

ID Identification 

IG Inspector General 

JON Job Order Number 
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Acronym Acronym Expansion 

LOA Line of Accounting 

MCFEAT Marine Corps Financial Evaluation and Analysis Team 

MCO Marine Corps Order 

MCRATS Marine Corps Reserve Activation Travel Section 

MILSTRIP Military Standard Requisitioning & Issue Procedures 

MIPR Military Interdepartmental Purchase Request 

MRI Major Command Recipient 

NULO Negative Unliquidated Obligations 

OM&S Operating Materials and Supplies 

OUSD (C)  Office of the Under Secretary of Defense, Comptroller 

P&R Marine Corps Programs and Resources Department 

PIIN Procurement Instrument Identification Number 

RBC Reimbursable Billing Code 

RFA Marine Corps Accounting and Financial Systems Branch 

RON Reimbursable Order Number 

SAAR System Access Authorization Request Form DD 2875 

SABRS Standard Accounting and Budgeting Reporting System 

SAT Senior Assessment Team 

SFMBP Standard Financial Management Business Practices 

SME Subject Matter Expert 

SOA Statement of Assurance 

SOP Standard Operating Procedures 

SPIIN Supplementary Procurement Instrument Identification Number 
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Acronym Acronym Expansion 

SPS Standard Procurement System 

SRI Sub-Allotment Recipient 

TASO Terminal Area Security Officer 

TPN Trading Partner Number 

TSS Top Secret Security 

UMD Unmatched Disbursement 

USMC United States Marine Corp 

WAWF Wide Area Work Flow 

WCI Work Center 

WR Work Requests 
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APPENDIX B – EXAMPLES OF PERFORMANCE INDICATOR 
REPORTS & TRI-ANNUAL REVIEW ANALYSIS 

 
B.1 Abnormal Accounts Payable 
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Accounting Operations Dashboard – Abnormal Accounts Payable 
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B.2 Abnormal Accounts Receivable  
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Accounting Operations Dashboard – Abnormal Accounts Receivable 
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B.3 Abnormal Undelivered Orders  
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Accounting Operations Dashboard – Abnormal Undelivered Orders 
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B.4 Negative Unliquidated Obligations 
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Accounting Operations Dashboard – Negative Unliquidated Obligations 
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B.5 Outstanding Travel Advances  
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Accounting Operations Dashboard – Outstanding Advances 
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B.6 Unmatched Disbursements   
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Accounting Operations Dashboard – Unmatched Disbursements 
 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                92                                                                                                      

 
 

 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                93                                                                                                      

 
 

 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                94                                                                                                      

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                95                                                                                                      

 
 

 

 
B.7 Spending Errors 
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B.8 Invalid Transaction Recording Source   
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B.9 DCPS LOA/Fund Code Mismatch   
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B.10 Pre-Validation Failures  
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B.11 Missing Trading Partner Data 
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B.12 Instant Overaged Invoices  
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B.13 Outstanding MIPRs/WR All Years  
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B.14 Outstanding Commitments 
 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                109                                                                                                      

 
 

 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                110                                                                                                      

 
 

 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                111                                                                                                      

 
 

 

 
Accounting Operations Dashboard – Outstanding Commitments 
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B.15 Outstanding Travel Orders 
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Accounting Operations Dashboard – Outstanding Travel Orders 
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B.16 Unliquidated Obligations 
 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                122                                                                                                      

 
 

 

 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                123                                                                                                      

 
 

 

 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                124                                                                                                      

 
 

 

 
Accounting Operations Dashboard – Unliquidated Obligations 
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B.17 Tri-Annual Review 
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B.17.1 “Attachment A” 
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B.17.2 “Attachment B” 
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B.18 DPAS to SABRS Monthly Reconciliation 
 
B.18.1 G/L SABRS Data 
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B.18.2 Summary Rollforward from DPAS 
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B.19 OM&S Daily Transaction General Ledger Balance Reconciliation 
Report 
PRTOMSRR                OM&S (NON-AMMO) RECON               DATE RAN:  20080111  
PAGE :      1             HIST TO GEN-LDGR  
===============================================================================  
TIBSYM FY SBHD  MRI    ARI    SRI    BCN  GLAN       GL ITD AMT     FUNDFUNC BA  
===============================================================================  
171106200527A0 M67026 M67026 M20133 20133 1511            94,048.47 1A1A     01  
171106200527A0 M67025 M67025 M67898 67898 1511             1,473.45 1A1A     01  
171106200627A0 M67026 M67026 M20133 20133 1511            69,839.60 1A1A     01  
171106200627A0 M67025 M67025 M67438 67438 1511            11,184.56 1A1A     01  
171106200627A0 M67898 M67898 M67898 67898 1511           701,803.77 1A1A     01  
171106200627A0 M67025 M67025 M68450 68450 1511        20,609,144.19 1A1A     01  
171106200727A0 M67026 M67026 M20133 20133 1511       118,479,914.44 1A1A     01  
171106200727A0 M67026 M67026 M20133 20133 1514        15,676,864.23 1A1A     01  
171106200727A0 M67004 M67004 M67004 67004 1511        22,774,250.21 1A2A     01  
171106200727A0 M67004 M67004 M67004 67004 1514         2,143,192.59 1A2A     01  
171106200727B0 M67025 M67025 M67438 67438 1513             3,921.28 1B1B     01  
171106200727M0 M00264 M00264 M00264 00264 1511        18,378,431.70 3B1D     03  
171106200727M0 M00264 M00264 M00264 00264 1514         2,135,252.37 3B1D     03  
171106200727M0 M00264 M00264 M00264 00264 1513         8,884,960.59 3B1D     03  
171106200827A0 M00264 M00264 M00264 00264 1511           -38,484.82 1A1A     01  
171106200827A0 M67025 M67428 M00681 00681 1511           -51,400.96 1A1A     01  
171106200827A0 M67026 M67026 M20133 20133 1511      -123,158,733.31 1A1A     01  
171106200827A0 M67026 M67026 M20133 20133 1514       113,164,713.26 1A1A     01  
171106200827A0 M67004 M67004 M67004 67004 1511         1,692,594.10 1A1A     01  
171106200827A0 M67025 M67025 M67025 67025 1511          -190,538.07 1A1A     01  
171106200827A0 M67025 M67025 M67438 67438 1511        -8,625,495.18 1A1A     01  
171106200827A0 M67025 M67025 M67438 67438 1514         1,199,346.68 1A1A     01  
171106200827A0 M67898 M67898 M67898 67898 1511      -162,947,275.96 1A1A     01  
171106200827A0 M67898 M67898 M67898 67898 1514         1,116,422.79 1A1A     01  
171106200827A0 M67906 M67906 M67906 67906 1511        -7,024,376.33 1A1A     01  
171106200827A0 M67025 M67025 M68450 68450 1511       -25,982,121.96 1A1A     01  
171106200827A0 M67025 M67025 M68450 68450 1514         1,125,740.94 1A1A     01  
171106200827A0 M67004 M67004 M67004 67004 1511            79,284.32 1A2A     01  
171106200827A0 M67854 M67854 M68909 68909 1511        -2,183,250.80 1A2A     01  
171106200827A0 M67854 M67854 M68909 68909 1514         2,495,024.12 1A2A     01  
171106200827M0 M00264 M00264 M00264 00264 1511          -378,212.87 3B1D     03  
171106200827M0 M00264 M00264 M00264 00264 1514           379,493.87 3B1D     03  
171106200827M0 M67856 M67856 M67856 67856 1511        -1,262,208.13 3B1D     03  
171107200727A0 M67861 M67861 M67861 67861 1511        50,682,364.55 1A1A     01  
171107200727A0 M67861 M67861 M67861 67861 1514           754,229.93 1A1A     01  
171107200727A0 M67861 M67861 M67861 67861 1513        21,569,484.68 1A1A     01  
171107200827A0 M67861 M67861 M67861 67861 1511      -102,049,896.76 1A1A     01  
171107200827A0 M67861 M67861 M67861 67861 1514            51,271.11 1A1A     01  
                                               --------------------  
                                       TOTAL         263,138,296.97  
                                               ====================  
                       GEN LDGR 08010A BALANCE       263,538,480.06  
                                       SUM D6*           923,653.39  
                                       SUM D7*          -779,116.03  
  
                                       SUM D8*           146,415.75  
                                       SUM D9*          -691,136.20  
                                               --------------------  
                       COMPUTED HIST BALANCE         263,138,296.97  
                                               --------------------  
                       GEN LDGR 08011A BALANCE       263,138,296.97  
                                               --------------------  
                       DIFFERENCE                              0.00  
                                               ====================  
                       SUMMARY  
                       HELD FOR USE    1511           68,763,043.16  
                                       1513           30,458,366.55  
                                       1514          163,916,887.26  
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B.20 DCPS to SABRS – Gross Pay Report 
PRTGPRCN                DCPS GROSSPAY INTO SABRS RECON      DATE RAN:  20080111 
 PAGE :      1                  FOR PPED :  080105 
 =============================================================================== 
 EMP ACT    DCPS GROSS PAY AMOUNT   SABRS OBLIGATION AMOUNT    DIFFERENCE AMOUNT 
            ---------------------   -----------------------    ----------------- 
 000027              4,358,883.76              4,358,883.76                 0.00 
 000146              2,409,106.65              2,409,106.65                 0.00 
 000243                660,192.91                660,192.91                 0.00 
 000260                 86,055.44                 86,055.44                 0.00 
 000263              1,110,902.11              1,110,902.11                 0.00 
 000264              4,400,332.13              4,400,332.13                 0.00 
 000318              1,304,313.87              1,304,313.87                 0.00 
 000681              3,970,071.24              3,970,071.24                 0.00 
 020229                 14,559.03                 14,559.03                 0.00 
 039878                127,456.61                127,456.61                 0.00 
 048396                663,123.36                663,123.36                 0.00 
 048401                 47,532.61                 47,532.61                 0.00 
 054078                 17,882.50                 17,882.50                 0.00 
 059901                 16,688.65                 16,688.65                 0.00 
 060169                837,361.06                837,361.06                 0.00 
 062204              1,187,527.41              1,187,527.41                 0.00 
 062573                434,693.65                434,693.65                 0.00 
 062613                355,433.13                355,433.13                 0.00 
 062974              1,161,430.56              1,161,430.56                 0.00 
 063026                 53,015.51                 53,015.51                 0.00 
 067001              4,522,229.68              4,522,229.68                 0.00 
 067004              2,915,020.71              2,915,020.71                 0.00 
 067008              1,086,308.11              1,086,308.11                 0.00 
 067011                112,466.24                112,466.24                 0.00 
 067013                 88,916.01                 88,916.01                 0.00 
 067015                 87,100.44                 87,100.44                 0.00 
 067016                 79,686.35                 79,686.35                 0.00 
 067017                110,692.25                110,692.25                 0.00 
 067019                 87,944.87                 87,944.87                 0.00 
 067023                 40,565.46                 40,565.46                 0.00 
 067024                 13,352.12                 13,352.12                 0.00 
 067025                365,524.63                365,524.63                 0.00 
 067026                402,478.97                402,478.97                 0.00 
 067029                187,812.93                187,812.93                 0.00 
 067271                 25,482.09                 25,482.09                 0.00 
 067355                 28,295.18                 28,295.18                 0.00 
 067386                182,576.73                182,576.73                 0.00 
 067389                 19,823.45                 19,823.45                 0.00 
 067399              1,903,471.67              1,903,471.67                 0.00 
 067400              1,418,382.37              1,418,382.37                 0.00 
 067604                191,810.83                191,810.83                 0.00 
 067854              4,141,174.26              4,141,174.26                 0.00 
 067861                318,507.24                318,507.24                 0.00 
 067865              1,188,562.77              1,188,562.77                 0.00 
 067884                464,904.54                464,904.54                 0.00 
 067890                  6,125.27                  6,125.27                 0.00 
 067895                    538.25                    538.25                 0.00 
 068522                191,843.30                191,843.30                 0.00 
 068909                721,799.60                721,799.60                 0.00 
            ---------------------   -----------------------    ----------------- 
 TOTALS             44,119,958.51             44,119,958.51                 0.00 
            =====================   =======================    ================= 
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B.21 Available Courses - Curriculum  

 
Course Number Course Description 

Comptroller Instructional Section 
Basic  
FBTC 0102    Financial Management Organization and Responsibilities   
FBTC 0202    Appropriation Data:  Fund Flows and Organizational Data Elements       
FBTC 0203    Appropriation Data:  Document Numbers and Accounting Classification 

Codes (ACC) 
FBTC 0204 SABRS Fund Control Key and Financial Information Pointer (FIP) 
FBTC 0205    Introduction To SABRS 
FBTC 0201  Introduction To The Marine Corps Supply System 
FBTC 0206    Process Spending Transactions and Source Documents   
FBTC 0207    Process Temporary Additional Duty/Temporary Duty (TAD/TDY) Orders       
FBTC 0214 Reimbursable Accounting 
FBTC 0213 Error Correction 
FBTC 0208 Vendor Invoices and Payment Vouchers 
FBTC 0209 Monitor Expenditures and Collections Transactions        
FBTC 0211 Memorandum/Official Accountant Reconciliation 
FBTC 0212     Outstanding Obligation/Advance Validation 
FBTC 0215  REPORT GENERATING SOFTWARE 
Advanced  
FMCC 0100    Appropriation Data:  Fund Flow and Organizational Data Elements   
FMCC 0101    Appropriation Data:  FIP and Standard Fiscal Codes       
FMCC 0200    Planning, Program, Budgeting, Execution 
FMCC 0201 Develop a Program Objective Memorandum 
FMCC 0202    Prepare an Operating Budget 
FMCC 0203 Publish a Financial Plan and Issue an Authorization   
FMCC 0102    Standard Accounting Reporting Budgeting System   
FMCC 0103    Monitor Financial Operations: Local Tables               
FMCC 0104  Monitor Financial Operations: Expenditures/Collections 
FMCC 0105  Monitor Financial Operations: Reimbursable Accounts 
FMCC 0108 Monitor Financial Operations: Allocations  
FMCC 0106 Monitor Financial Operations: Govt-Wide Purchase Card    
FMCC 0107    Monitor Financial Operations: Report Gen Software        
FMCC 0204     Monitor Current and Prior Year Appropriations            
FMCC 0205     Fiscal Year Closeout Procedures 
FMCC 0300  Coordinate Audits by External Agencies 
FMCC 0302     Internal Management Control Program 
Officer  
FMO 0100 Overview of Financial Management Officer Responsibilities   
FMO 0301 Fund Flow and Organizational Data Elements                
FMO 0303 Fip and Standard Fiscal Codes                             
FMO 0302  Document Numbers and Accounting Classification Codes      
FMO 0201 Planning, Program, Budgeting, Execution  
FMO 0202 Program Objective Memorandum (POM)                        
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Course Number Course Description 
FMO 0203  Operating Budget                                       
FMO 0304 Standard Accounting Reporting Budgeting System         
FMO 0305  SABRS Table Management                                    
FMO 0204 Financial Plan and Authorizations                      
FMO 0300  Marine Corps Supply/Procurement System 
FMO 0315  Government Purchase Card Program                       
FMO 0306 Material and Service Transactions                      
FMO 0307 TAD Transactions                                       
FMO 0309  Reimbursable Accounting and Support Agreements         
FMO 0308  SABRS Expenditure and Collections Process              
FMO 0314 Allocations 
FMO 0310  Memorandum/Official Accounting Record Reconciliation   
FMO 0311 Monitor Unliquidated Obligation/Advance Validation     
FMO 0313 Report Generating Software Programs                    
FMO 0312  Civilian Labor                                            
FMO 0206  Fiscal Year Close-Out Procedures                       
FMO 0402  Internal Management Control Procedures  
FMO 0319  Appropriation Law                                         

Finance Section 
Basic  
BFTC 0103 Operate Customer Information Control System 
BFTC 0104 On-Line Diary System 
BFTC 0105 Process On-Line Diary Feedback Reports 
BFTC 0201 Basic Pay 
BFTC 0202 Special Pay 
BFTC 0203 Allowances 
BFTC 0204 Miscellaneous Payments 
BFTC 0205 Deductions/Collections 
BFTC 0301 Compute Temporary Duty Entitlements 
BFTC 0302 Permanent Change of Station 
Advanced  
AFC 0101 Audit MCTFS Online Diary 
AFC 0102 Audit Indebtedness and/or Waiver of Indebtedness 
AFC 0103 Audit Payments 
AFC 0104 Audit Withholdings 
AFC 0105 Research Comptroller General Decision 
AFC 0106 Audit Separation/Retirement 
AFC 0201 Audit Temporary Duty Entitlements 
AFC 0202 Audit Temporary Permanent Change of Station Claims 
AFC 0301 Audit Fiscal Vouchers 
AFC 0302 Audit Unavailable Recertified Checks 
AFC 0303 Financial Reports 
AFC 0309 Foreign Currency 
AFC 0310 Additional Fiscal Responsibilities 
Officer  
FMOC 0101 Overview of Financial Management Officer Responsibilities 
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Course Number Course Description 
FMOC 0106 Operate Customer Information Control System 
FMOC 0107 On-Line Diary System 
FMOC 0108 Certify On-Line Diary Feedback Reports 
FMOC 0503 Basic Pay and Special Pay 
FMOC 0505 Allowances 
FMOC 0506 Miscellaneous Payments 
FMOC 0508 Deductions/Collections 
FMOC 0601 Certify Temporary Duty Entitlements 
FMOC 0602 Permanent Change Of Station 
FMOC 0701 Certify Fiscal Vouchers 
FMOC 0702 Financial Reports 
FMOC 0703 Deputy Disbursing Officer Responsibilities 
 



 
Accounting and Financial Systems Branch (RFA)                                              Marine Corps Control Environment SOP 
 

______________________________________________________________________________________ 
                                                                                139                                                                                                      

 
 

 

 
B.22 Performance Indicator Section of the RFA Portal 
 

 
 
 
 
 



Accounting and Financial Systems Branch (RFA)                                               Marine Corps Control Environment SOP

______________________________________________________________________________________
                                                                                140                                                                                                     

 
 

APPENDIX C – POINTS OF CONTACT 
 

Subject Matter 
Areas 

Section  Title Contact Phone 

Overall Point 
of Contact 

RFA ­ 
Financial 
Improvement 
Initiative 

RFA 
Readiness 
Program 
Manager 

Joel Nankivel  (703) 614­9302

Deadly Sins Reports 
& Tri­Annual 
Review 
(3.1 & 3.2) 

RFA ­ 
Analysis and 
Review

Chief 
Warrant 
Officer

CWO4 Steven 
Lawhorn 

(703) 693­2290

SABRS Application 
Controls (2.0) 

RFA ­ 
SABRS 

Acct. System 
Analyst

Janet Bernhardt (703) 614­2577

DCPS to SABRS – 
Gross Pay Report 
(2.3.3) 

RFA ­ 
SABRS 

Acct. System 
Analyst

Gail Rivera (703) 614­2577

OM&S Daily & 
DPAS ­ SABRS 
Reconciliation 
(2.3.3) 

RFA ­ 
Financial 
Improvement 
Initiative 

Application 
Analyst

Joyce Butler (703) 614­9302

Errors from Reports 
Above 
(2.3.3) 

RFA ­ 
HQMC/LFS

Program 
Analyst

Trish Mathena (703) 695­6965

MCFEAT Reports 
(3.3) 

MCFEAT Director David Garza (816) 926­1418

Training and Tools 
(USMC Financial 
Management 
School) 

Comptroller 
Instruction 
Section OIC

Chief 
Warrant 
Officer

CWO Anthony 
Ibarra 

(910) 450­1109
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APPENDIX D - REFERENCES 
 

Document 
Referenced Location 

1) FIN_MCOP730
0.21 

www.quantico.usmc.mil/download.aspx?Path=./Uploads/Files/FIN_M
CO%20P7300.21.pdf 
 

2) Lesson 4 
Abnormal 
Transactions 
Balances [1] 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:80:355353878260
0803885 
 

3) SABRS 
Authorization 
Users Manual 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
9693532::NO::: 
 

4) SABRS 
Spending 
Manual 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
9693532::NO::: 
 

5) SABRS Central 
Tables Manual 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
9693532::NO::: 
 

6) SABRS Local 
Tables Manual 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
9693532::NO::: 
 

7) SABRS Access 
Help SCR SOP 
v1 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:1:6651853340941
052050 
 

8) Tri-Annual 
Review User 
Guide 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:1:6651853340941
052050 
 

9) Key Accounting 
Performance 
Indicators 
Information 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:71:218229270197
1492045::::P71_STP:0 
 

10) USMC 
Organizational 
Flow 

http://www.hqmc.usmc.mil/ 

11) DD2875 http://www.dlis.dla.mil/PDFs/DD2875.pdf 

12) 31 US Code 
1517 

http://uscode.house.gov/uscode-
cgi/fastweb.exe?getdoc+uscview+t29t32+1826+51++%2831%20US%2 
 

13) DoD FMR 
7000_14_R  

http://www.defenselink.mil/comptroller/fmr/ 
 

14) DoD FMR 
Volume 
03_Chapter 08 

http://www.defenselink.mil/comptroller/fmr/03/03_08.pdf 

www.quantico.usmc.mil/download.aspx?Path=./Uploads/Files/
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:80:355353878260
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:1:6651853340941
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:1:6651853340941
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:71:218229270197
http://www.hqmc.usmc.mil/
http://www.dlis.dla.mil/PDFs/DD2875.pdf
http://uscode.house.gov/uscode-
http://www.defenselink.mil/comptroller/fmr/
http://www.defenselink.mil/comptroller/fmr/03/03_08.pdf
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Document 
Referenced Location 

15) DoD FMR 
Volume 
03_Chapter 11 

http://www.defenselink.mil/comptroller/fmr/03/03_11.pdf 
 

16) Financial 
Management 
School 

http://www.lejeune.usmc.mil/mccsss/schools/fms/fms.shtml 
 

17) Standardized 
Process Flows 

https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:1:4206516787442
962203# 
 

18) Statement of 
Federal 
Financial 
Accounting 
Concepts 
(SFFAC) No. 2, 
"Entity and 
Display." 

http://www.fasab.gov/concepts.html 
 

 

http://www.defenselink.mil/comptroller/fmr/03/03_11.pdf
http://www.lejeune.usmc.mil/mccsss/schools/fms/fms.shtml
https://hqipom1.hqmc.usmc.mil/pls/htmldb/f?p=115:1:4206516787442
http://www.fasab.gov/concepts.html

	Marine Corps Control Environment
	EXECUTIVE SUMMARY
	TABLE OF CONTENTS
	1.0 INTRODUCTION
	2.0 SABRS APPLICATION CONTROLS
	3.0 MANAGEMENT OVERSIGHT AND MONITORING
	4.0 OTHER MANAGEMENT CONTROLS
	5.0 PLANNED ENHANCEMENTS
	APPENDIX A - GLOSSARY OF ACRONYMS
	APPENDIX B – EXAMPLES OF PERFORMANCE INDICATORREPORTS & TRI-ANNUAL REVIEW ANALYSIS
	B.1 Abnormal Accounts Payable
	B.2 Abnormal Accounts Receivable
	B.3 Abnormal Undelivered Orders
	B.4 Negative Unliquidated Obligations
	B.5 Outstanding Travel Advances
	B.6 Unmatched Disbursements
	B.7 Spending Errors
	B.8 Invalid Transaction Recording Source
	B.9 DCPS LOA/Fund Code Mismatch
	B.10 Pre-Validation Failures
	B.11 Missing Trading Partner Data
	B.12 Instant Overaged Invoices
	B.13 Outstanding MIPRs/WR All Years
	B.14 Outstanding Commitments
	B.15 Outstanding Travel Orders
	B.16 Unliquidated Obligations
	B.17 Tri-Annual Review
	B.18 DPAS to SABRS Monthly Reconciliation
	B.19 OM&S Daily Transaction General Ledger Balance ReconciliationReport
	B.20 DCPS to SABRS – Gross Pay Report
	B.21 Available Courses - Curriculum
	B.22 Performance Indicator Section of the RFA Portal

	APPENDIX C – POINTS OF CONTACT
	APPENDIX D - REFERENCES





