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MARI NE CORPS ORDER 4400. 195

From Commandant of the Marine Corps
To: Di stribution List

Subj : PRI MARY | NVENTORY CONTRCL ACTIVITY (Pl CA) ASSI GNMVENT
PCLI CY

Ref:  (a) MCO P4410.22C

Encl: (1) PICA Qualification Matrix for Principal End Itens

(PEI" s)

(2) PICA Qualification Matrix for Depot Level Reparables
(DLR s)

(3) Secondary Inventory Control Activity (SICA) Core
Functi ons

(4) PICA Exenption/Wiver Request Requirenents

1. Purpose. To provide policy guidance on Pl CA/ SI CA nanagenent
of PEI's and DLR's. The Marine Corps will not be assigned as

PI CA on new PElI's unless the materiel is unique and critical to
our roles and mssions. The direction is to support the
Department of Defense concept of global PICA allow ng other
service PICA's that currently manage |i ke weapon systemfamlies
to assunme the role of PICA for new PElI acquisitions. The
foll ow ng exanpl es are provided; artillery, snmall arnms, and

nmot or transport equi pnent. The Marine Corps will assune the
role as SICA and | ook toward reduci ng any duplicate nanagenent
functi ons between the SICA and PICA. The focus is to pronpote
enhanced nmateriel support through core SICA functions and
precision logistics initiatives. The intent is to provide the
custoner with the fastest, |owest cost, and best support through
the service that has the nost managenent depth al ready

est abl i shed.

2. Responsibilities

a. Commandant of the Marine Corps (CMO) (L) will:

(1) Pronul gate and issue policy in support of the PICA
program

DI STRI BUTI ON STATEMENT A: Approved for Public Rel ease;
Distribution is unlinted.



MCO 4400. 195
12 May 97

(2) Act as the only approval authority for any
exenptions or waivers to the PlICA assignnent policy.

b. Commmander, Marine Corps Systens Conmand
(COMVARCORSYSCOM wi I | :

(1) Acquire PElI's and coordinate PICA or SICA
assignment with the Conmander, Marine Corps Logistics Bases
( COVWARCORLOGBASES). PICA or SICA assignnment will be determ ned
by using the PICA matri x provi ded by enclosure (1).

(2) Seek PICA assignnent in conjunction with the
COVVARCORLOGBASES on a PElI that does not neet the policy
qualifications. A joint request for exenption/waiver must be
submitted to CMC (LP). Enclosure (4) identifies the m ninmm
basi ¢ supporting data required which nust acconpany an
exenption/ wai ver request.

(3) PICA or SICA assignnment for PEI's will be identified
in the supply support paragraph of either the letter of adoption
and procurenent (LAP) or the user’s logistics support sumary
(ULSS).

c. Commander, Marine Corps Logistics Bases
(COMVARCORL OGBASES) wi l | :

(1) Coordinate PICA or SICA assignnent for PElI’'s or
DLR s with the COMMARCORSYSCOM and ot her service Pl CA weapon
system managers. The PICA or SICA assignnent will be determ ned
by using the matrixes provided by enclosures (1) and (2).

(2) Resolve PICA assignnment in conjunction with
COVMARCORSYSCOM on a PElI or DLR that does not neet the policy
qualifications. A joint request for exenption or waiver nust be
submitted to CMC (LP). Enclosure (4) identifies the m ninmm
basi ¢ supporting data required which nust acconpany an
exenption/ wai ver request.

(3) Execute all PICA or SICA nmanagenent functions per
the reference and enclosure (3) for PEI’'s or DLR s.
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3. This Oder is applicable to the Reserve forces.

RPs e -

.| D. STEWART
Deputy Chief of Staff
r Installations and Logistics

DI STRIBUTI ON: PCN 10205251900

Copy to: 7000110 (55)
7000176 (10)
8145005 (2)
7000144/ 8145001 (1)
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Pl CA QUALI FI CATI ON MATRI X FCR PRI NCI PAL END | TEMS (PEI’" S)

USMC ONLY USER  USMC LEAD SERVICE  USMC PI CA ON USMC SHOULD BE
OF NEW PEI ON PROCUREMENT WPN SYSTEM PEI Pl CA
|' S REPLACI NG
(NOTE 1)
YES YES YES = YES
YES YES NO = NO
(NOTE 2)
NO = NO
(NOTE 3)
NO YES YES = YES
NO YES NO = NO
(NOTE 2)
NO = NO
(NOTE 3)
NO NO NO = YES
(NOTE 2)
NO NO NO = NO

NOTE 1: It is the Conmander’s intent to shift our phil osophy
from"nmateriel managenent” to "nmateriel support”.
The Marine Corps will limt its future role as Pl CA on new
PEl's unless the nateriel is unique and critical to our roles
and missions. We will allow other service PICA s that
currently manage |i ke weapon systemfanmilies to assune
the role of PICA for new PEI’'s acquisitions.

NOTE 2: When the Marine Corps, as the |l ead service has the only
funded requirenent or is procuring the |argest percentage
of assets under the contract, a menorandum of agreenent
(M2A) should be established with the proposed other service
PI CA. The MOA ensures that the Marine Corps, designated as
the SICA obtains certain rights. An exanple being fina
configuration approval authority fromthe PICA on al
engi neer change proposals (ECP s) to the technical data
package (TDP) that affect performance, production schedul es,
or costs of the PElI procurenent or |ife cycle managenent.

ENCLOSURE ( 1)
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NOTE 3: If the proposed service PICAwll not relinquish final
configuration approval authority to the Marine Corps,
or is not willing to accept the assignnment of PICA for a
new PEI or is not willing to continue Pl CA managenent
for a pre-existing Mari ne Corps configured PElI, then
COMMVARCORLOGBASES wi | I request an exenption or waiver
fromCMC (LP) for PICA managenent.

ENCLOSURE ( 1)
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Pl CA QUALI FI CATI ON MATRI X FOR DEPOT LEVEL REPARABLES (DLR S)
USMC PI CA ON USMC ONLY USMC SHOULD

PEI THAT DLR I S USER OF DLR BE PI CA
ASSOCI ATED TO

YES YES = YES
YES NO = YES
NO YES = NO
(NOTE 1)
YES
(NOTE 2)
NO NO = NO

NOTE 1: A nenorandum of agreenent (MOA) shoul d be established with
the proposed other service PICA. The MOA ensures that the
Marine Corps, designated as the SICA obtains certain rights.
An exanpl e being final configuration approval authority from
the PICA on all ECP's to the TDP that affect performance,
production schedul es or costs of the DLR s procurenment or
life cycle managenent.

NOTE 2: If the proposed service PICAw |l not relinquish final
configuration approval authority to the Marine Corps,
or is not willing to accept the assignnment of PICA for
a new DLR or is not willing to continue PIC managenent
for a pre-existing Mari ne Corps configured DLR, then
COMVARCORLOGBASES wi | I request an exenption or waiver
fromCMC (LP) for PICA managenent.

ENCLOSURE ( 2)
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SECONDARY | NVENTORY CONTROL ACTIVITY (SI CA) CORE FUNCTI ONS

The core SICA functions |isted bel ow are service-uni que and an

i ntegral part of weapons system managenent. Performance and

retention of these functions ensures that the Marine Corps can

al ways support its roles and m ssions, as well as the custoner’s

requi renments. Qur core SICA functions do not duplicate

activities provided by the PICA

Configurati on Managenent Functions. Wapon system managenent
for unique technical data and engi neeri ng change proposals (ECP).

Initial Issue Provisioning (IPP) . Wapon system specific
support, based on each services supply and nai nt enance
phi | osophy, uni que technical data, and fielding concepts.

Readi ness and Quality Deficiency Reporting (QDR). Tr acki ng
and reporting of Marine Corps Principle End Item (PElI) readi ness
and QDR s for service unique configurations.

Mai nt enance. Deport |evel rmaintenance capability to support
servi ce uni gue weapon system configurations for replacenent and
evacuation prograns (R&E), | nspect and Repair only as Necessary
(I ROAN), Stock Rotation Progranms, and Service Uni que
Modi fi cati ons and Upgrades.

WAr Reserve Material (MRM. Conput e and mai ntain service unique
requi renents, based on mission/roles, wartinme phil osophy,
fundi ng, nobilization, and mai ntenance concepts.

Storage and Distribution. Storage and Distribution of PEI's in
support of the aforenentioned Depot Mi ntenance Fl oat Al |l owances
(DMFA), WRM requirenents, as well as worl dw de

prepositioning prograns, to include Maritine Prepositioing
Forces ( MPF).

Foreign Mlitary Sales (FM5). SICA's have the responsibility to
manage and support requirenments for service uni que weapons
system configurations for FMS

Speci al Program Requirenents. Nonrecurring uni que weapon system
requi renents and conputation, as well as service-uni que
configurations.

Government Furni shed Equi pnent/Materiel (GFE/GEM. Contract
support for unique service configurations and research
requi renents.

Phase Qut Pl ans/Di sposal. Final weapon system service
close-out and transition to replacenent system to include
di sposal .

ENCLOSURE ( 3)
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Pl CA EXEMPTI ON WAl VER REQUEST REQUI REMENTS

VWhen COMVARCORSYMCOM and COVMARCORLOGBASES deternmine that the
Marine Corps shoul d seek PI CA assignnent on a PElI that does not
nmeet the policy qualifications, a request for exenption/waiver
must be submtted to CMC (LP). The list provided bel ow
represents the m ni num basi c supporting data required which nust
accompany an exenption/wai ver requested via nenorandum

1. Provide docunentation stating whether another service has
formally identified that they do not want to accept or continue
PI CA managenent responsibilities for a PEl or DLR

2. ldentify cost saving by fiscal year for the next 5 years if
the Marine Corps is the PICA versus another service. Cost

anal ysis should include a conparison on surcharges associ at ed
with Pl CA managenment and sales of DLR s

3. If another service is already PICA for a fam |y of weapon
systenms, quantify and qualify the advantages to creating and
duplicating Pl CA managenment structure. The follow ng concerns

apply:

a. How does the Marine Corps plan to duplicate or surpass
the expertise and years of corporate know edge al ready resident
wi t hin anot her service and at what cost? Exanples include:
configuration managenent, foreign mlitary sales, life cycle
managenent, quality assurance, engineering, and production
managenent .

b. Wat costs will the Marine Corps or the custoner incur

if there is a transfer of PICA managenent fromthe Marine Corps
to another service within 5 years?

ENCLOSURE ( 4)



