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MARINE CORPS ORDER 5430.1A ADMINISTRATIVE CHANGE 2 

 

From:  Commandant of the Marine Corps 

To:    Distribution List 

 

Subj:  MARINE CORPS INSPECTOR GENERAL PROGRAM 

 

1.  Situation.  To transmit and implement changes to the basic 

Order. 

 

2.  Mission.  To notify the distribution list of changes within 

this Order. 

 

3.  Execution.  Changes to the Order are as follows: 

 

    a.  Page 11, paragraph 4.a.(4)(g), clarified that matters 

impacting a command inspector general’s independence or 

impartiality shall be forwarded to the Office of the Inspector 

General of the Marine Corps (IGMC) for appropriate action. 

 

    b.  Enclosure (3), page 3-10, 3-12, and 3-15, deleted the 

word “gross” from the associated terms. 

 

    c.  Enclosure (3), page 3-15, expanded the definition of the 

term “Waste of Funds.”  

 

4.  Administration and Logistics 

 

    a.  Records Management.  Records created as a result of this 

Order shall be managed according to National Archives and 

Records Administration (NARA)-approved dispositions in reference 

(v), to ensure proper maintenance, use, accessibility, and 

preservation, regardless of format or medium.  Records 

disposition schedules are located on the Department of the 

Navy/Assistant for Administration (DON/AA), Directives and 

Records Management Division (DRMD) portal page at:  

https://portal.secnav.navy.mil/orgs/DUSNM/DONAA/DRM/Records-and-

Information-

Management/Approved%20Record%20Schedules/Forms/AllItems.aspx.  

https://portal.secnav.navy.mil/orgs/DUSNM/DONAA/DRM/Records-and-Information-Management/Approved%20Record%20Schedules/Forms/AllItems.aspx
https://portal.secnav.navy.mil/orgs/DUSNM/DONAA/DRM/Records-and-Information-Management/Approved%20Record%20Schedules/Forms/AllItems.aspx
https://portal.secnav.navy.mil/orgs/DUSNM/DONAA/DRM/Records-and-Information-Management/Approved%20Record%20Schedules/Forms/AllItems.aspx
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Refer to reference (w), for Marine Corps records management 

policy and procedures. 

 

    b.  Privacy Act.  Any misuse or unauthorized disclosure of 

Personally Identifiable Information (PII) may result in both 

civil and criminal penalties.  The Department of the Navy (DON) 

recognizes that the privacy of an individual is a personal and 

fundamental right that shall be respected and protected.  The 

DON's need to collect, use, maintain, or disseminate PII about 

individuals for purposes of discharging its statutory 

responsibilities shall be balanced against the individuals' 

right to be protected against unwarranted invasion of privacy.  

All collection, use, maintenance, or dissemination of PII shall 

be in accordance with reference (x), as amended, and implemented 

in reference (y). 

 

    c.  Recommendations.  Recommendations concerning the 

contents of this Order may be forwarded to the IGMC via the 

organizational e-mail at ORGMB_IGMC_ADMIN@usmc.mil. 

 

6.  Command and Signal 

 

    a.  Command.  This Order is applicable to the Marine Corps 

Total Force. 

 

    b.  Signal.  This Order is effective the date signed. 

 

 

 

A. L. CHALKLEY 

Inspector General  

of the Marine Corps  

 

DISTRIBUTION:  PCN 10255324200 
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MARINE CORPS ORDER 5430 . lA W/ADMIN CH 

From: Commandant o f the Marine Corps 
To: Di stri b ut i on List 

Subj: MARINE CORPS I NSPECTOR GENERAL PROGRAM 

Ref: See e nclosure (1) 

Encl: (1) References 
(2) Inspectors General Duty Restrictions and Prohibited 

Activities 
(3) Inspector General o f t he Marine Corps Terms o f 

Reference 

1 . Situat i on . To transmit c hanges to the basi c Order . 

2 . Mission . To notify all on t he distribution list of changes 
applied to Concept of Operati ons within this Order . 

3 . Exec ution 

a . Paragraph 4.a . (2) (e)l- c h ange "should" to "shall" . 

b . Paragraph 4.a . (2) (e)l - c hange "should" to "shall" . 

4 . Administration and Logi stics 

a . Records Management. Records created as a result o f t h is 
Order s ha ll be managed according to Nati onal Archives and 
Records Administration approved disposi t i ons per references (u) 
and (v) to ensure proper maintenance, use, accessi bility , and 
preservation, regardless o f f ormat or medium. Refer to 
reference (w) f or Marine Corps records management policy and 
procedures. 

b . Privacy Act . Any misuse or unauthorized disclosure of 
Personally Identifiable Inf ormati on (PII) may resul t in both 
c ivil and crimina l pena l t i es . The DON recognizes t hat t he 
privacy of an individual is a personal and fundamental right 
that s h a ll be respected and protected . The DON ' s need to 
collect, use, maintain, or d i sseminate PII about ind i v i dual s f or 

DI STRIBUTI ON STATEMENT A: Approved f or public release; 
distribution is unlimited . 
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the purpose of discharging its statutory responsibilities will 
be balanced against the individual' s right to be protected 
against an unwarranted invasion o f privacy . All collection, 
use, maintenance , or d issemination o f PII wil l be in accordance 
with the Privacy Act o f 1974, as amended, reference (x) and 
implemented by reference (y). 

5 . Command and Signal 

a . Command . This Order is applicabl e to the Marine Corps 
Total Force. 

b . Signal. This Order • 

..__.-rJavid A. Ottig 
Inspector Gene 
of the Marine Corps 

Distribution: PCN 10210171800 
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MARINE CORPS ORDER 5430 . lA 

From: Commandant o f the Marine Corps 
To: Distribution List 

Subj: MARINE CORPS INSPECTOR GENERAL PROGRAM 
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Encl: (1) References 
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(2) Inspectors General Duty Restrictions and Prohibited 
Activities 

(3) Inspector General o f the Marine Corps Terms o f 
Reference 

1 . Situation . This Order implements revised pol icy and assigns 
responsibilities that govern the Marine Corps Inspector General 
Program ( IGP) in accordance with references (a) through (z) . 

2 . Cancellation. MCO 5430 . 1. 

3 . Mission . This Order revises the Marine Corps IGP , refines 
the positions and duties o f Command Inspectors General (CIG), 
and i dent ifies their corresponding funct i ons and 
responsibilities. 

4 . Execution 

a . Commander's Intent and Concept o f Operati ons 

(1) Commander's Intent 

(a) Inspector General (IG) personnel will promote 
Marine Corps institut i onal effectiveness , e ffi c iency , 
disci p line, morale, economy, ethics integrity and combat 
readiness . This s hall be accomplished through impartial and 
independent inspections, assessments, inquiries, investigations, 
teaching, and training of the highest levels of war fi ghting and 
mission capabilities throughout the Marine Corps . 

DI STRIBUTI ON STATEMENT A: Approved f or public release; 
distribution is unlimited . 
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(b) The Mari ne Corps demands and enf orces t he 
highest ethical standards f rom i ts members , f a i r l y a nd 
e f f i cientl y manages i ts resou rces and peopl e , and e xerci ses a 
fiduci ary responsi bility over taxpayers ' dollars . I t i s Mari ne 
Corps policy to e ncou rage t he i dent ificat i on o f probl ems i n 
t hese areas and to swift l y correct t hem. Candid a nd u nbi ased 
i nternal a na l ys i s o f t he management , operati on , and 
admi ni strat i on o f t h e Mari ne Corps i s essent i a l to achieve thi s 
ob j ecti ve . 

(c) All i nquir i es i nto matters a ffecti ng the 
e ffecti veness , e ffi c i ency, d i sci p l ine , moral e , economy, ethics, 
i ntegri ty , and readi ness o f t h e Marine Corps s ha l l be conducted 
i n a n i ndependent and prof essi onal ma nner , wi t h out command 
i n flue nce , pressu re , or f ear o f retaliati on f rom a ny l evel 
wi t hin t h e Mari ne Corps . All non-fr i vol ou s , credi b l e compl a i nts 
o f f raud , waste , abuse o f a u t hori ty , and mi smanagement reported 
to IG personnel s h a ll be t h oroughly and i mpartially exami ned and 
r eported . All Mari ne Corps personne l will h ave access to f a i r 
and i mparti a l I Gs and s h a ll report i nci dents o f f raud , waste , 
abuse, and mismanagement . 

(2) Concept o f Operati ons 

(a) Th e Depu ty Naval Inspector General (NAVINSGEN ) 
f or Marine Corps Matters (DNIGMC)/ I nspector General o f t he 
Marine Corps ( I GMC) was created by re f erence (a) under t h e 
a u t hority o f re f erences (b) and (c) . Th e DNI GMC/ I GMC i s l ocated 
within t h e Offi ce o f t h e NAVI NSGEN a nd i s organi zed to provi de 
I G functi onal s upport to t h e Secretary o f t he Navy(SECNAV) and 
t h e Commandant o f t h e Mari ne Corps (CMC) . 

(b) Re f erence (d) requires Headquarters Mari ne 
Corps( HQMC) , acti ng under t h e a u thori ty , directi on , a nd control 
o f t he SECNAV, to i nvesti gate and report upon the e ffi c i ency o f 
t h e Marine Corps and i ts preparati on to s upport military 
operati ons executed by combatant commanders . Re f erences (a) and 
(e) grant t h e a u t hori ty for t he Marine Corps to establ ish 
central ized d i recti on f or IG functi ons , processes , and 
procedures . This i s commonly re f erred to as t h e " I G 
Au t hori t i es". 

(c) Re f erence ( f ) states , " The sphere o f i nterest o f 
t h e I GMC i s broad , wi t h parti c ular emph asi s on a ll matters 
affecting overall readiness . " With t his in mind , the Mari ne 
Corps I GP i s establis h ed to promote standardi zati on o f t h e I G 
mi ssi on , functi ons , processes , a nd procedures t h rou gh ou t the 
Marine Corps . 
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(d) The Mari ne Corps I GP i s composed o f t h e I GMC , 
CI G, and t h e i r respecti ve staff. CI G f u ncti onal 
r espons i b ilit i es , as ou t lined bel ow, s h a ll be t h e pri mary 
r espons i bilit i es o f CI G personnel. 

(e) CIGs are dir ectly r esponsible to , a nd limited 
by , t h e i r commander ' s scope o f authori ty . A CI G i s a functional 
extens i on o f t h e I GMC , servi ng a v i tal, s upporting rol e i n the 
Mari ne Corps I GP . Th e re l ati onship between t h e I GMC and CIGs 
a llows d i rect and e xpedi t i ous processi ng o f I G- rel ated tasks 
between t h e two enti ties. Th e f ollowi ng defi nes CI G functions 
by command type . 

1. I nstallati on Commanding Officers (O- 6 
l evel ) should shall have a CI G wh o e xecu tes Assi stance , 
I nvest i gati on , a nd Teach a nd Trai n functi ons. I nstallati ons 
t hat do not h ave a CI G assigned will be servi ced by t heir 
Regi onal I nstallati on Commander ' s CI G. I n addi t i on , 
i nstallati on CI Gs may provi de functi onal area oversi gh t wi thi n 
t he scope o f t heir commander ' s a u t hori ty; h owever , a ll 
i nstal lations s h a l l be f ormally i nspected under t h e i r respecti ve 
regi onal Commandi ng General' s Inspect i on Program (CGI P) . 

2 . Commanding Genera l s o f Marine Expedi t i onary 
Forces , Wi ngs , Di v i s i ons , Logi sti cs Groups , and Regi onal 
I nstallati on Commanders s h a ll h ave a CI G wh o , i n addi tion to 
Assi stance , I nvest i gation, and Teach and Trai n functi ons , shall 
a l so e xecute his/her respecti ve CGI P . A Commandi ng General ' s 
CGIP must extend to a ll commands f or whi c h t h e Commandi ng 
General serves as t h e General Court- Mart i a l Conveni ng Au t hori ty 
(GCMCA) . Mari ne Expedi t i onary Bri gades will be addressed on a 
case- by- case basi s . 

3 . Marine Forces (MARFOR) Commanders should 
s hall h ave a CI G wh o executes Assi stance , I nvesti gati on , and 
Teach and Train functi ons . In coordinati on wi t h t h e I GMC , a CIG 
at t h e MARFOR l evel may execu te a f ormal Inspecti on Program o f a 
s ubordi nate command not covered by another CGI P . Th e I GMC 
reta ins t h e e x c lus i ve a u t hori ty to i nspect any command t hat 
maintai ns a CGI P . 

(3) Tasks 

(a) Inspector General of t h e Mari ne Corps (IGMC) 
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1 . Serve as the Marine Corps IGP Manager . 

2 . Provide overs ight procedures f or the Marine 
Corps IGP, to inc lude establis hing object ives f or coordinating 
and monitoring inspect i on programs . 

3 . Establ ish manning guidelines for Marine 
Corps IG offices. 

4 . Estab l ish training standards and provide 
Marine Corps IG-specific training to all Marine Corps IG 
personnel. Maintain stati sti cs o f all CIG personnel training . 

5. Coordinate credentialing and certification 
for IGMC personnel. 

6 . Ensure the policy expressed in thi s Order i s 
implemented within the Marine Corps by initiating and 
conducting, or directing the conduct o f, such inquiries as the 
IGMC deems appropriate, with particular emphasis on those 
matters relating to effectiveness, efficiency, d isc i p line, 
morale , economy, ethics, integrity, and readiness . 

7 . On behalf o f the SECNAV and the CMC , conduct 
inspections , surveys and evaluations, make assessments and 
recommendations concerning all Deputy Commandant, MARFOR, and 
USMC programs that could have an impact on readiness or quality 
of life, i n accordance with re f erence (g) . 

8 . Conduct command inspecti ons, functi onal area 
assessments, trend analyses , and make appropriate evaluations, 
reports, and recommendations. Assess whether subordinate CIGs , 
units , and the Functional Areas (FAs) they manage are within 
Marine Corps standards and regul ations. 

~ - Serve as the sole authority within the Marine 
Corps to assess the Mari ne Corps Inspection, Hotline, and 
Intelligence Oversight Programs . 

10. Develop and promulgate other implementing 
orders , instructi ons, and policy documents required to s upport 
the overall e ffective management and oversight o f the Marine 
Corps IGP ; includ ing the Command Inspecti on Program, IGMC 
Readiness Assessment Program, Request Mast Program and Marine 
Corps Hotline Program . 

11. Initiate and conduct investigations into 
any Marine Corps matter about which compl aints are made, as 
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directed by Department of Defense (DoD), SECNAV or NAVINSGEN, or 
as otherwise deemed appropriate by the IGMC . 

12. Coordinate the efforts of organizations 
engaged in evaluating effectiveness, efficiency, d iscipline, 
morale , economy, ethics, integrity, and readiness to minimize 
duplication and reduce the number of inspections imposed on any 
unit or activity. Whenever possible, coordinate and complement 
the efforts o f the IGP with other organizations to reduce the 
overall impact o f inspections and evaluations upon commanders . 

13. Serve as the Marine Corps Hotline 
Program Coordinator and Whistleblower Protection Act 
Manager as set f orth in references (e), (h), (i), and (j), 
excluding all acquisition fraud, which i s managed by the 
Department o f the Navy (DON), Office o f the General 
Counsel, Assistant General Counsel (Acquisition 
Integrity). 

14. Inspect , investigate , or inquire into 
matters o f importance concerning fraud , waste, inefficiency, and 
related improprieties throughout the Marine Corps, excluding 
those matters under the responsibility o f the Assistant General 
Counsel (Acquisition Integrity). 

15. Per reference (j), the Naval IG and IGMC 
have overall responsibility f or ensuring DON retaliation 
investigations are completed in compliance with all applicable 
regulations. As s uch, IGMC i s the only organization within the 
Marine Corps authorized to investigate complaints alleging 
Military Whistleblower Reprisals in accordance with references 
( i) and ( j) . 

16. Receive and investigate compl aints made 
against Senior Marine Corps Offi c ials , in accordance with 
references (k) and (1) . Per reference (k), the IGMC i s the 
component designated official f or all investigative matters 
involving Marine Corps Senior Officials. 

17. Act, if required, as the release/initial 
denial authority f or Freedom o f Informati on Act (FOIA) or 
Privacy Act requests concerning IGMC investigat i ons and other 
records re l ating to DoD/Marine Corps complaints that have been 
referred to IGMC. 

18 . Coordinate the release o f IG reports, 
records, and rel ated documents maintained by Marine Corps 
sources to the Government Accountability Offi ce , Defense Audit 
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Service, and Department of Defense IG (DoD IG). Coordinate the 
release o f IGMC directed IG reports, records, and related 
documents maintained by Marine Corps sources to federal, state, 
and l ocal governmental agencies or offi ces outs i de o f the Marine 
Corps . 

19. Cooperate fully with the DoD IG during 
perf ormance o f its duties or functions under the Inspector 
General Act o f 1978 regarding the Marine Corps. 

20. Coordinate and cooperate with the IG o f the 
Joint Chiefs of Staff (JCS) on matters o f concern to the JCS and 
the Unified Combatant Commanders. 

21. Provide f or the inspect i on o f Marine Corps 
intelligence oversight programs , non-intelligence, 
counterintelligence, and sensitive activities, to ensure Marine 
Corps compliance with applicable Executive Orders and make 
reports as required, in accordance with references (m), (n) , 
(o), (p), (s), (x), (z) and (aa). 

22. Screen IG databases f or a ll officers who 
have s ubstantiated allegations or open cases agai nst them f or 
the purposes o f Promotion, Professional Military Education board 
selecti ons , Command Screening and Sl ating, and Retirement, in 
accordance with reference (q) . 

23. Screen IG databases f or adverse information 
pertaining to suitability o f personnel nominated f or IG 
positions . 

24. Act as the Marine Corps act i on officer f or 
Congressional inquiries concerning matters under the purview o f 
IGMC. 

(b) Commanding Officers , Commanding Generals, and 
MARFOR Commanders 

1 . Select an o fficer /civilian o f the 
appropriate grade to serve as the CIG. It i s preferred that the 
ass igned ind ivid ua l have a minimum o f at least 18 months 
remaining on their current orders . I dentify all IG personnel to 
I GMC f or adverse material screening pri or to billet assignment. 
The CIG s hall be a separate full-time position and shall not be 
filled on a part- time basis or by an officer assigned to another 
position . Exceptions to policy must be requested in writing to 
IGMC f or approval. 
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2 . Provi de admi ni strati ve and s upport 
personne l, s ub j ect matter experts f or CGI P i npecti ons , and other 
necessary resou rces , to t h e i r I G o ffi ce and staff to accompl i sh 
ass i gned mi ssi ons . 

3 . Avoi d ass i g ning du t i es to I G Personnel that 
wil l i nterf ere or conflict wi t h t he i r abi l i ty to provi de 
u nbi ased moni tori ng , i nspecti ons , investi gati ons , and oversight 
o f t h e command' s personnel or act i v i t i es , per re f erences (a) and 
(e) . Ref er to encl osure (1) f or amplifyi ng i nstructi on on 
I nspectors General du ty restri cti ons and prohib i ted acti v i ties . 
Assi gnment to other du t i es s h a ll be t h e exception . 

4. Commanding General s and Regi onal 
I nstallat i on Commanders s h a ll establis h a CGI P t hat i nspects a ll 
commands over whic h t h ey h ave GCMCA every other fi scal year , in 
accordance wi t h re f erence (r) . Excepti on to t his policy must be 
s ubmi tted i n wri t i ng to I GMC f or approval. 

5 . As t h e Di recti ng Au t hori ty (DA) , serve as 
t he rel ease For Offi c i a l Use Onl y (FOUO) authori ty/ i n i t i a l 
deni a l a u t hori ty f or a ll CI G records . The Commander or 
Commandi ng Officer may del egate t h e FOUO I G records re l ease 
authori ty/ i n i t i a l denia l a u t hori ty to t he Depu ty Commander/ 
Execu t i ve Officer , Chie f o f Staff, or t h e CI G. Th e FOUO rel ease 
o f I G documents i s a separate and d i stinct pu rpose and process 
f rom t h e FOI A documen t rel ease . 

6. Be knowl edgeabl e o f I G concepts and assi st 
t he I G o ffi ce to best serve t h e command. 

(c) Command I nspector General (CI G) Funct i ons and 
Respons i b ilit i es 

1 . Be responsi b l e to the commander f or 
execut i ng t h e I GP wi t hin t h e command . 

2 . Perf orm I G Assi stance , Inspection, 
Investi gati on, a nd Teach and Trai n f u nctions , as directed by the 
commander . Make inq uir i es or readi ness assessments i nto any 
matter wi t hin t h e scope o f t he i r commander ' s a u t hority wi th 
part i c ular emph asi s on readi ness , i nclud i ng, b u t not l imi ted to : 
e ffect i veness , e ffi c i ency , d i sci p line , moral e , economy, ethi cs, 
i ntegrity , and readi ness . Ref er to tabl e 1 f or CI G functi onal 
responsibiliti es by command type . 
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Table 1: Command Inspector General (CIG) functional 
responsibilities by command type . 

Command Types CIG Functional Responsibilities 
Assistance Inspection Investigation Teach/Train 

Installation 
Commanding Officers X *1 X X 
(0 - 6 level cos at 
bases and stations) 
Commanding Generals 
and Regional X X X X 

Installation 
Commanders (I MEF, 
lstMarDiv, MCI- West, 
etc.) 
MARFOR Commanders 
(MARFORPAC, MARFORCOM X *2 X X 

MARFOREUR/AF, etc.) 
Note 1 : Installation CIG may provide functional area oversight within 
the scope of their commander ' s authority; however, all installations 
shall be formally inspected under their respective regional CGIP . 
Note 2 : A CIG at the MARFOR level shall execute an Inspection Program 
for any subordinate command not covered by another CGIP . 

3 . Be responsible for leading and overseeing 
the CIG staff . 

4 . Serve as fair, impartial, and objective 
fact - finders and problem solvers; must be s ufficiently 
independent so that there is no impediment f or personne l 
requesting IG assistance. 

5 . Report on the state o f effectiveness, 
efficiency, d i sci p line, morale, economy, ethics, integrity, and 
readiness throughout the command in support of the commander's 
intent. 

6 . Serve as the principal advisor to the 
commander on all inspection results, i dentified trends, and IG 
investigation matters . Report d irectly to either the commander 
or to the deputy commander. This IG command and reporting 
relationship may not be further delegated, in accordance with 
reference (a) . 

7. Establis h a Hotline Program f or the d irect 
receipt of complaints . All Hotline Programs establis h ed 
p urs uant to this order s hall be considered part of the IG 
network; s hall be subject to oversight, monitoring, and review 
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by IGMC; and shall adhere to the requirements set forth in 
references (e), (h), (i) , (j), and this Order . 

8 . Serve as an official to whom, as an 
alternative to the normal chain o f command channels, Marines, 
Sailors, and civilian personnel may l odge complaints and provide 
fact s without fear o f retaliation concerning: violations of 
law, rules, or regulations; fraud, waste, abuse o f authority, 
mismanagement, or other misconduct; and other matters that 
reasonably can be expected to be o f interest to the CMC, IGMC, 
or commander , in order to ensure appropriate inquiry and 
management action. 

9. Conduct command inspections , functional area 
assessments , and make appropriate evaluations and 
recommendations concerning the command. 

10. Conduct anal ysis o f information obtained 
through inspections, inquiries , investigations, or readiness 
assessments to identify areas of weakness within a command that 
relate to matters o f effectiveness, efficiency, d i scipline, 
morale , economy, ethics, integrity, and readiness and provide 
appropriate recommendations for improvement . Forward trend 
analyses and best practi ces to the IGMC for d i stribution and 
s haring across force. 

11. Establish objectives for, coordinate, and 
monitor inspection programs in conjunction with appropriate 
commanders or supervisory authorities . 

12. Coordinate the efforts o f organizations 
engaged in the peri odi c evaluat i on effectiveness, efficiency, 
discipline, morale, economy, ethics, integrity, and readiness in 
order to minimize duplication and reduce the number o f necessary 
inspecti ons imposed on any unit or activity . 

13. Initiate and conduct investigations into 
any matter within the command as directed by the IGMC, the 
commander, or as otherwise deemed appropriate by the CIG. Seek 
legal counsel from an attorney authori zed to practice in the 
applicable area o f law, as delineated in references (s) and (t). 

14. Cooperate fully with the IGMC as required 
by references (a) and (e) . 

15. Where applicabl e, conduct inspections of 
Intelligence oversight programs and non-intelligence (sensitive 
activities) with subject matter experts with appropriate 
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clearances to ensure Marine Corps compliance with applicable 
Executive Orders and make reports as required . 

16. Act as the command action o fficer, if 
required, for Congressional inquiries concerning matters under 
the purview o f the commander. 

17. Ens ure adequate training and qualification 
of CIG personnel. 

18. Report directly to IGMC within one business 
day o f the receipt o f a complaint against a Senior Offici a l or a 
complaint alleging Military Whistleblower Reprisal and any other 
complaints o f retaliatory behavior, including but not limited to 
retaliation , restriction, ostracism and maltreatment. 

19. Notify the command ' s Staff J udge Advocate 
of all alleged officer misconduct or substandard performance o f 
d uty for potential entry into the Officer Disciplinary Notebook . 
For alleged Navy Officer misconduct (or o fficers from any other 
service) , in addition to notifying the command Staff Judge 
Advocate, contact IGMC f or processing . 

(4) Coordinating Instructions 

(a) Commands that rate a CIG shall have a staff 
structure so that they can accomplish their mission, and the IG 
functions and requirements, as outlined in this Order . 

(b) There s hould be a mix o f Marines on active orders 
and civilians serving in the IG office s . The rank structure or 
grades f or IG personnel s hould be consistent with the s ize and 
complexity o f the served command. 

(c) All Marine Corps IG personnel shall respond to 
any request or inquiry by IGMC as if made by the SECNAV, per 
reference (e). 

(d) IGs s hall refrain from participat ing in duties 
that will interfere or conflict with their ability to provide 
unbiased monitoring, inspecti ons , investigations, and overs ight 
o f the command ' s personnel or activities, per references (a) and 
(e) . Refer to enclosure (1) f or amplifying instructi on on 
Inspectors General duty restrictions and prohibited activities. 

(e) All IG personnel are responsible for compliance 
with this order , IGMC policy document s , and other imp lementing 
instructi ons t hat support t he Marine Corps IGP. CIGs may also 
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promulgate l ocal i mpl ementing i nstructi ons , as necessary, to 
e ffectivel y s upport t h e Mari ne Corps I GP . 

( f ) Th e IGMC i s authori zed to task any inspect i on or 
i nvest i gati ve organi zat i on withi n t he Mari ne Corps to provi de 
support as may be requi red to ass i st the I GMC in t h e perf ormance 
o f i ts mi ssi on and f unct i ons , to i nclude the s upport o f a ugments 
wi t hin t h e Headquarters Mari ne Corps Staff. Costs associ ated 
wi t h such s upport s h a ll be provi ded by t he I GMC . Funding 
requirements f or a ugmentees under t his paragraph will be 
est i mated and requested from Depu ty Commandant f or Program and 
Resources t h rough t h e annua l Program Obj ecti ve Memorandum 
process by t he I GMC . 

(g) Whe n a Mari ne Corps organi zat i on perf ormi ng I G 
functions determines it i nappropri ate to inq uire into a matter 
d ue to t h e exi stence or appearance o f a conflict of i nterest , 
b i as , prejud i ce , or other c i rcumstance t hat may p l ace t h e 
independence or imparti a lity o f t h e i nquiry i n doubt , i t shall 
re f er t h e matter to t h e next higher offi ce i n t he c h a i n o f 
command with a CI G. 

(h ) Thi s Order s h a ll not i nterf ere wi t h other 
independent , a u thori zed i nvest i gati ons , such as courts o f 
inqui ry or investi gati ons u nder t h e authori ty o f the Uni f orm 
Code o f Military Justi ce (UCMJ) or t he Manual o f t h e Judge 
Advocate General, and cri minal i nvest i gati ons cond ucted by the 
Naval Cri mi nal I nvest i gati ve Servi ce (NCI S) , or other Military 
Crimi nal I nvestigati ve Organi zati ons . 

(i ) Th e IGMC will act as t h e Mari ne Corps l iai son 
wi t h DoD I G, and NAVI NSGEN on a ll Hot l ine issues. CI Gs s h a ll 
make a ll i nquir i es concerning DoD I G or NAVI NSGEN re f erred 
Hot l ine i nvesti gations through the I GMC and will keep t h e I GMC 
i n f ormed o f any contact f rom t h e DoD IG or NAVI NSGEN. 

( j ) I n addi t i on to a ny other reporting requirements , 
a ll Marine Corps organizati ons perf orming I G functions s h a ll 
i mmedi atel y advise I GMC , t h rough t h e IG Cha i n , pri or to 
i n i t i at i ng any i nquiry reasonabl y deemed like l y to be o f 
i nterest to Congress, t h e SECNAV, or the CMC. They s h a ll 
provi de peri odi c statu s reports and reports o f t he fi nal 
d i spositi on o f such i nquiries to IGMC . 

(k) Except for t h e special categories of Senior 
Offi c i a l s and Military Whistl ebl ower Repri sal /Retaliati on , there 
are no i nvesti gat i ve restraints p l aced on q ua lified I G 
i nvestigators as to wh om or what I G matters t h ey are abl e to 
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investigate. Any limitations placed on an IG investigator 
remove the investigator' s independence and ob jectivity and are 
not in keeping with the intent of the IGP . 

(1) Amplifying guidance for the execution o f this 
Order is contained in the IGMC orders f or Inspections , Readiness 
Assessments , Request Mast, Hotline and Marine Corps and DON 
Intelligence Oversight Programs . These orders are binding for 
all personnel conducting IG activities. The IGMC is authorized 
to add, delete, or modify these orders as necessary . The IGMC 
may waive any administrative or procedural requirements as 
required. Request f or waivers to polic ies outlined in this 
order must be s ubmitted in writing to IGMC . 

(m) Enclosure (3) contains IGMC terms o f reference 
applicabl e to the Marine Corps IGP. 

5 . Administration and Logistics 

a . Reports and Inspector General (IG) Records. The IGMC i s 
the confidenti a l agent of the SECNAV and CMC f or obtaining 
uninhib ited self-analys is and self-criticism o f the internal 
management, operati on , and admini stration o f the Marine Corps . 
Therefore, IGMC reports are internal memoranda and constitute 
information that is not releasabl e outside o f the Marine Corps 
and DON, except with the specific approval o f the IGMC. All 
requests from sources outside the original distribution for IGMC 
reports, extracts therefrom, or related correspondence s hall be 
referred to the IGMC f or coordination and release . 
Cl assifications and restrictions on the d i scl osure or use o f IG 
reports s hall be strictly enforced. All IG personnel are 
responsible f or ensuring the protecti on o f IG records . All 
working papers and documents s hall be maintained in accordance 
with reference (v). 

b . Training Requirements 

(1) IG personnel should attend one o f the f ollowing: the 
DoD IG ' s Joint Inspector General Certification Course, courses 
o ffered by the Association o f Inspectors General, courses 
o ffered by the Federal Law Enforcement Training Center, or 
courses offered by the Council o f the Inspectors General on 
Integrity and Efficiency . 

(2) I G personnel s hall attend t he training outlined 
bel ow. Once completed, IG personnel will be considered as 
having met the requirements to lead/perf orm the IG functions and 
responsibilities outlined in t his Order . IG personnel not 
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trained IAW with this Order may only assist in the perf ormance 
of IG functions and responsibilities. 

(a) New IG personnel must conduct IGMC training at 
the first avai l able opportunity. Command IG personnel must 
notify IGMC when training is required . 

(b) Attend an IGMC Mobile Training Team IG Course at 
the first available opportunity, but not later than six months 
after j oining the CIG o ffice. 

(3) In order f or IG personnel to remain qualified, they 
s hall remain current with the training requirements outlined 
below . 

(a) Annually, either the CIG or their Deputy must 
attend the IGMC Symposium . Both the CIG and Deputy must attend 
an IGMC Symposium at least once within a two year period. 

(b) Annually, all I G personnel must receive at least 
one h our of ethics training lead by an Ethics Counselor or 
through other approved ethics training materials. 

(c) Biennially, all I G personnel must attend one o f 
the IGMC's Mobile Training Team I G Course . 

c. Credential s 

(1) IGMC personnel accredited by the NAVI NSGEN to 
conduct inspecti ons and investigations are authorized to carry 
NAVINSGEN credentials endorsed by the SECNAV. 

(2) IG personnel assigned to a CIG o ffice may be i ssued 
locally produced and funded credentials s igned by their 
Commander, Commanding General , or Commanding Officer. 
Commanders may establish additional requirements for 
credenti aling within their commands . Such credentials will 
limit the authority of the bearer to that command only. 

(3) IG Credentials shall not be i ssued , or be considered 
valid , unless IG personnel are current in the training as 
outlined in paragraph 5 . b . 

d . Access to Informati on and Spaces . I GMC personnel 
properly identifying themselves as IGMC representatives in the 
course of o ffi c ial business shall have expeditious and 
unrestricted access to Marine Corps i nstallations, commands , or 
U. S. Navy ships, and when required, be given copies of all 
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requested documentation or reports within any Marine Corps 
activity. No o fficer, empl oyee , or Service member o f any Marine 
Corps activity may deny assigned IGMC personnel s uch access . 
Access to c l assified material s hall be hand led IAW references 
(a) , (m), and (n) . 

e . Records Management. Records created as a result of this 
Order s hall be managed according to National Archives and 
Records Administration approved d ispositions per references (u) 
and (v) to ensure proper maintenance, use , accessibility, and 
preservation, regardless of f ormat or medium. Refer to 
reference (w) f or Marine Corps records management policy and 
procedures. 

f. Privacy Act . Any misuse or unauthorized disclosure o f 
Personall y Identifiable Information (PII) may result in both 
civil and criminal penal ties. The DON recognizes that the 
privacy of an individual is a personal and fundamental right 
that shall be respected and protected . The DON ' s need to 
collect, use, maintain, or disseminate PII about individuals f or 
the purpose o f discharging its statutory responsibilities will 
be bal anced against the ind ividual's right to be protected 
against an unwarranted invasion o f privacy. All collection, 
use , maintenance, or d i ssemination of PII will be in accordance 
with the Privacy Act o f 1974, as amended, reference (x) and 
imp l emented by reference (y). 

6 . Command and Signal 

a . Command . This Order is applicable to the Marine Corps 
Total Force . 

(1) The IGMC s hall provide DoD IG, SECNAV, NAVINSGEN, 
and CMC information independent o f the normal subordinate lines 
o f authority and command concerning Marine Corps matters. As 
such, the IGMC may conduct the necessary IG actions directly 
wi t h the first (or l owest) Commander, Commanding General , or 
Commanding Officer with a CIG in the chain o f command . 

(2) As set f orth in references (a) and (e), the CIG, 
regardless o f rank, s ha ll report d irectly to the Commander, 
Commanding General, or the Commanding Officer as applicabl e . 
Reporting to the Deputy Commander or Executive Officer at those 
commands where a ll Department Heads and Special Staff Officers 
report to t he Deputy Commander or Executive Offi cer is 
authorized. Additionall y, reporting to the Chief of Staff in 
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lieu of a Deputy Commander or Executive Officer i s authorized at 
those commands that do not have a Deputy Commander or Executive 
Officer, and all Department Heads and Special Staff Officers 
report to the Chief of Staff. The Staff Judge Advocate or 
Regional Counsel may not serve as the IG at any l evel of 
command, as this creates an inherent conflict of interest as set 
forth in reference (a). 

b. Signal . This Order is effective upon the date signed . 

Distri bution: PCN 10210171800 

. Walters 
. Assis ant Commandant 
of the Marine Corps 
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I nspectors General Du t y Restri cti ons and Prohib i ted Acti v i ty 

1 . The restricti ons i n t his encl osure are i ntended to precl ude 
conflicts o f i nterest , prevent t he perception o f parti a lity or 
b i as , and protect t he i ntegrity o f t he I GP . I Gs are never o ff 
record; do not establis h command policy (outsi de o f I G pol icy) ; 
do not recommend adverse personnel acti on or other 
admi n i strat i ve/di sci plinary acti on ; a nd do not do anythi ng that 
may j eopardi ze t h e d i st i ncti on between servi ng as a n extens i on 
o f t h e commander and as a f a i r and imparti a l f act-finder withi n 
t he i r respecti ve sph eres o f acti v i ty . 

a . Personnel detailed i nto I G positions s ha ll not: 

(1 ) Be ass i gned to any non-IG ass i stance or evaluat i on 
functi ons . In addi t i on, temporary assi stant I Gs (TAI Gs) will not 
perf orm other d u ties while s upporti ng an I G inspect i on or 
i nvesti gati on , until re l eased by t h e CI G or DA . 

(2) Be appoi nted as investi gating o fficers under UCMJ, 
Art i c l e 32 and Arti c l e 138 , or any other regul ati on provi ding 
f or t h e appoi ntment o f i nvest i gating o fficers or members o f 
admi n i strat i ve separati on boards . 

(3) Be assi gned d u t i es t hat may s ubsequ e n t l y d i squa lify 
t hem f rom making or assi sting i n i mpart i a l inspections , 
inq uir i es , or i nvest i gati ons wi t hin t heir sphere o f activi ty . 
Exampl es i nclude , b u t are not limi ted to : adjud i cator o f 
dependent i n f racti ons onboard military i nstallati on , magi strate 
over traffi c court , Casu a l ty Assi stance Calls Officer (CACO) , 
staff d u ty o fficer , d u ty Seni or Non- Commi ssi oned Officer (SNCO) , 
or duty Non- Commissi oned Officer (NCO) . Ass i g nment o f addi t i onal 
d u t i es o f t his type , ou ts i de o f t he I G a u t hori t i es and 
princ i p l es , may i ncur a s i gnificant r i sk to t h e commander . I t 
may l ead to a l ack o f confidence i n t h e Command ' s I GP a nd resul t 
in a negati ve i mpact on t h e command ' s readiness . 

(4) Parti c i pate in t he establis hment o f command policy 
o utsi de o f t he I G functi on d u e to t he potential confl ict o f 
i nterest (actu a l or apparent) t hat may resul t if t h e I G must 
l ater i nspect or i nvest i gate t hat same policy . CI Gs may, 
however , revi ew comma nd policy f or I G equi t i es/ i mpact a nd note 
i ncons i stenci es i n policy t hat may need further staff attent i on . 

b . Personnel detailed into I G positions s h oul d not : 
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(1) Serve on boards: administrative separation boards, 
awards boards, promotion boards, or contracti ng award boards, 
unless no other officer meets the peer requirements necessary to 
ensure fair representation on the board . Regarding service on a 
court- martial panel, Article 25 of the UCMJ allows a convening 
authority to sel ect courts- martial panel members based upon age, 
education, training , experience, length of service, and judicial 
temperament . CIGs are not exempt from this requirement, but 
should advise the convening authority that an IG should be the 
last choice for such duty, given the potential impact on the 
CIG ' s fair and impartial fact-finding status. 

(2) Associate with individuals or organizations that may 
cause a reasonable person to question the impartiality or 
objectivity of the IG. Examples include: IG investigators 
associating with interested parties to an investigation, 
interested parties of an inspection, and personnel who have 
requested IG assistance . The purpose of this restriction is to 
protect the IGP, and to minimize the requirement for IG 
personnel to be recused from performing their IG functions due 
to conflicts of interest. 
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I nspector Gener a l of the Marine Corp s Ter ms of Refer ence 

Th e f ollowi ng i s a list o f defi ni t i ons to t h e commonly used I G 
t e r ms . This will serve as t h e maste r , a ll-inclus i v e repository 
o f terms . Terms re f erence d here t hat are not c i ted i n t his 
order will be c i ted i n t h e f ollow- on orders . 

Abuse o f Aut hori t y. An arbi trary or caprici ou s e xerci se o f 
power by a f ederal o ffi c i a l or e mpl oyee t hat adverse l y 
a ffects t h e r i gh ts o f any person, or t hat results in 
persona l gain , or advantage to himself/ herself or to 
pre f erred other persons . 

Accusati on. A c harge o f wrongdoi ng ; i mpu tati on o f guilt or 
b l ame . 

Admi ni strati ve Assi stants . Personne l permanent l y assi gned 
to t he I G o ffi ce t hat provi de administrati ve ass i stance f or 
t h e I G staff. Th ey may not l ead or perf orm a ny o f t h e I G 
functi ons . Administrati ve Assi stants may be e nlisted 
personne l (Lance Corporal to Staff Sergeant) or equival ent 
grade government c i vilia n empl oyees . 

Allegati on. A f ormal statement o f wrongdoing by a n 
i ndi v i du a l. A f ramed a llegati on i s f ormulated by an I G and 
contai ns f our essenti a l e l ements : who commi tted t h e 
a lleged viol ati on ; what a lleged viol ati on was commi tted; 
what l aw, regulati on, procedu re , or policy was v i o l ated; 
and wh e n t he a lleged v i o l at i on occu rred (if known ) . 
Alle gati ons are e i t her Substant i ated or Not Substanti ated . 

• Substant i ated : An a llegat i on in whic h a preponderance 
o f t h e credi b l e evi dence l eads to a conc lus i on that a 
v i o l at i on o f a l aw , r ule , or regulati on d i d occur . 

• Not Substant i ated : An a llegat i on i n whic h a 
preponderance o f t h e credi b l e evidence l eads to a 
concl usion t hat a v i o l ati on of a l aw , rul e , or 
regulati on d i d not occur . 

Area Vi s i t . An evaluati on cond ucte d wi t hin a specific 
geographic l ocati on t hat f ocuses on specific functi ons 
wi t h in t he Marine Corps . 
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Assi st Vi s i t . An u noffi c i a l evaluat i on requested by a uni t 
or d i rected by a seni or commander . Th e results s h a ll be 
used e x c lus i vel y f or t h e p urpose o f training uni t 
personnel. Th e resul ts are provi ded onl y to t h e commander 
o f t he i nspected uni t , or t h e seni or commander requesti ng 
t he v i s i t . 

Assessment . Act i ons t hat test t he e ffi c i e ncy o f a program 
or funct i onal area v i a revi ew o f t h e standards and/or 
orders to determine if i t achieved t he i ntended resul ts. 

Assi stance . The proce ss o f recei v i ng , i nquiring i nto , 
recordi ng , and respondi ng to compl a i nts or requests f or 
h e l p e i t her brough t d i rectl y to t h e I G or ref erred to the 
I G by another agency . 

Aud i t . An o ffi c i a l e xa minati on or verificati on by an audi t 
organi zati on o f an organizati on ' s programs , oper ati ons , or 
fi nanci a l records . 

Command ing General' s I nspect i on Prog ram (CGI P) . An 
i nspect i on program establis h ed by a Command i ng General or 
Regi onal Installat i ons Commander t hat is ma naged by his/her 
Command Inspector General to promote t h e e ffecti veness , 
e ffi c i ency, economy, and readiness o f s ubordi nate commands . 
Th e CGI P assures command readi ness i n s upport o f t h e Mari ne 
Corps Command I nspecti on Program wi t hin t he overarching 
Marine Corps I GP . 

Comma nd I nspect i on. An evaluati on o f a n e n t i re command' s 
e ffect i veness , e ffi c i ency, and integri ty t h rough t h e 
anal ys i s o f standards or compliance wi t h d i recti ves . A 
command i nspecti on may be required by l aw or t hough the 
exerci se o f command responsi bilities . Command i nspections 
s h oul d be measured agai nst known and establis hed standards . 
Onl y t h e I GMC a nd CI G s ha ll conduct command inspecti ons on 
beh a lf o f t h e Commandant o f t h e Mari ne Corps and respect i ve 
Command i ng General s a nd Regi onal Installati on Commanders . 

Command I nspector General (CI G) . Officers or Ci vilian 
equiv ilents who are ass i gned as t he primary ind i v i dual 
respons i b l e to e xecute t h e I G program wi t hin t he i r 
respecti ve commands . They are d i rectl y respons i b l e to and 
limi ted by t h e i r commander ' s scope o f authori ty . CI Gs are 
a f uncti onal extensi on o f t h e IGMC servi ng an i mportant 
rol e i n t h e Marine Corps I GP . Th e rel ati ons h ip between 
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I GMC and CI G a llows direct and expedi t i ous processi ng o f I G 
rel ated tasks between t h e two enti t i es . 

Comparati ve Anal ysi s Meth od . The modality o f assessment 
t h e I GMC uses du r ing a Compreh e ns i ve Command Inspecti on 
(CCI ) to determine t h e t h oroughness a nd e ffect i veness o f a 

CGI P . I GMC Inspectors inspect one or more s ubordi nate 
u n i ts recent l y inspected u nder a CGI P . Then t he results o f 
t h e CGI P a nd t h e I GMC are anal y zed f or consi stency , 
accuracy , and detail . 

Compl a i nt . An expressi on o f d i ssati s f acti on or d i scontent 
wi t h a person , process , or system . 

Compl a int Analys i s . Th e i n i t i a l revi ew o f asser t i ons and 
evi dence , i ncluding t he determi nati on whether an i ssue or 
compl a i nt i s credi b l e , I G appropri ate, a nd rel evant and 
warrants further act i on . Th e compl a int a na l ys i s i s 
compl eted pri or to proceeding to a ny type o f 
i nquiry/ invest i gat i on. 

Compl a i nant . A person wh o presents compl a i nts , 
a llegati ons , gri evances , or requests f or assi stance to an 
I G. 

Complia nt . Meeting or i n accordance wi t h r ules or 
standards . Suffic i ent evi dence exi sts validati ng a 
standard or answeri ng a q uestion set f orth wi t hin a 
Funct i onal Area Checklist (FAC) . The I GMC and s upporti ng 
CI Gs will assess whether Funct i ona l Areas managed by 
s ubordinate units are complia nt or not . 

Compreh ensi v e Command Inspecti on (CCI) . Under t h e CCI, the 
I GMC , t h rough t h e Inspecti ons Di visi on, conducts a 
compreh e ns i ve command inspecti on o f a ll maj or commands that 
are required to execute a CGI P . A CCI will typi cally be 
compl eted every t hird or f ourth fi scal year (36- 48 months) 
if feas i b l e . A CCI will i nclude assessments o f t h e 
Headquarters Staff and a n assessment o f t he CGI P by re ­
inspecting one or more randoml y sel ected s ubordinate 
commands . 

Conc lus i on . Th e ou tcome or t h e resul t o f t h e 
investi gati on. 
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Confidenti a lity . The act o f protect ing a compl a i nant ' s or 
wi tness ' s i dent i ty, a nd a ny i n f ormati on t hat may l ead to 
t he i dentificati on o f t h e compl a i nant or wi tness , to the 
e xtent possi b l e under applicabl e l aw and regulati on . 

Correcti ve Act i on. An acti on taken by a n inspected command 
to correct an i dent ified fi nding or discrepancy . 

Correcti ve Act i on Report . A f ormal command response 
f o llowing a Comma nd I nspecti on wherein t h e command 
addre sses how t hey corrected, or p l an to correct , fi ndi ngs , 
a nd ine ffecti ve functi onal areas (FA) . 

Credi b l e . Something t hat i s more t h an likel y to be true 
based on experi ence , knowl edge , training , and appearance o f 
honesty and f orthr i gh t ness . The test o f credi bility i s 
p urel y s ub j ecti ve . 

Cri t i cal or Required Evaluati ons (CoRE ) Programs . FA and 
prog rams wi t h f ederal mandates or Commandant o f t h e Mari ne 
Corps (CMC) a nd/or I GMC d i rect i on to be assessed wi t hin 
Marine Corps commands . The I GMC pub l ish es a CoRE list o f 
FAs to serve as t he f ocu s o f I GMC and CGI P i nspect i ons . 
The CoRE FAs s h a ll be inspected to t h e maxi mum e xtent 
possi b l e wi t hin a ll commands regardl ess o f s i ze, mi ssi on , 
or l ocation . Th e I GMC a l so p ublis h es a n addi t i ona l l ist 
f or avi ati on commands , whic h de lineates t heir Addi t i onal 
I nspecti ons Re q uired . 

Decline. Th e acti on taken wh en a case l acks s uffic i ent 
evi dence to warrant further i nvest i gat i ve acti on . 

Depu t y Command Inspector General (DCI G) . Responsi b l e f or 
assi st ing t h e CI G in l eadi ng a nd overseeing t h e CI G staff. 
The DCI G s h ould a l so be persona lly capabl e o f l eading and 
perf orming a ll CI G functi ons . 

Di rected I nspecti on . An unsch eduled i nspect i on d i rected by 
a Commander , Command i ng General, or Commanding Officer t hat 
i s u s ua lly narrow in f ocus and seeks spe c ific ins i gh t . 

Di recting Au t hori t y (DA) . An Offi c i a l wh o h as t h e 
a u t hori ty to d i rect a n I G i nvesti gat i on or an IG 
Inspecti on. This i s normally t h e Commander , Commandi ng 
General , or Command i ng Officer, u n l ess cogni zance over the 
i ssue resi des wi t h a nother offi ce or organi zat i on. I t may 
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be del egated to t h e depu ty commander/Execut i ve Officer , t he 
Chie f o f Staff or t h e CI G. The DA i s t h e Commander whose 
I G o ffi ce fi rst recei ved t h e ori ginal compl a i nt . There can 
only be one DA per compl a i nt/case. 

Di screpanc y. A minor devi at i on i n complia nce wi t h 
g uidance , d i rect i on, or standards . Di screpanc i es requi re 
mi nima l corr ecti ve act i ons and normally are wi t hin t h e 
pu rview o f t he funct i onal area manager to i mpl ement 
i ndependentl y and q uickl y . 

Di smi ss . Th e acti on taken wh e n a case goes to 
investi gati on , b u t i s r e sol ved pri or to fina l adjud i cati on . 

Effecti ve . The grade used to assess a functi ona l area or 
program wh en , s uffic i ent evi dence exists to compel an 
e xpert i n t h e functi onal area to believe t he program 
e xisted in t h e past , i s e ffecti ve a nd complia nt now, and i s 
reasonabl y assured to be so in t he fu t u re . Effect i ve 
programs may exi st wi t h a degree o f find i ngs a nd 
d i screpanc i es . 

Finding. A s ubstanti a l probl em, maJ or devi ati on, or a 
systemi c pattern o f non- complia nce f rom d i recti ves or 
standards . Findi ngs o f ten require correcti ve guidance f rom 
a uni t ' s commander , and are o f ten beyond t h e a u t hori ty and 
pu rvi ew o f a funct i onal area manager to correct 
i ndependentl y and may i ncur a s i gnificant r i sk to t he 
comma nder . Findi ngs could : 

• Bea fa i lur e t o compl y wit h h i gher headquar ter s 
pol icies a nd p r ocedur es . 

• Negati vely i mpact the command' s readi ness . 

• Be i ssues of health, mor ale , o r welfar e of 
theuni t ' s Marines , Sai lors , and families . 

• Lead t o f r aud, wa ste , abuse of authority, o r 
mi smanagement . 

Fo l l ow- up Acti on . Any e ffort to validate a functi ona l 
area ' s corrected acti ons to assure effectiveness . 
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Fraud. I ntenti onal perversi on o f tru t h i n order to i nduce 
a nother to part wi t h something o f value or to s urrender a 
l egal r i g h t or an act o f decei v i ng or mi srepresenting . 

Fr i vol ou s . A compl a i nt t hat fails to a llege f acts that , if 
tru e , would consti t u te a v i o l at i on o f a standard whether 
defi ned by statu te , regulati on, or c ustom o f s e rvi ce . 

Functi onal Area (FA) . A HQMC d i rectorate prog ram conveyed 
t hrough a Marine Corps Order or NAVMC Di recti ve . 

Functi ona l Area Assessment . An evaluati on o f t he 
e ffect i veness , e ffi ciency , and i ntegri ty o f a funct i onal 
area t h rough t he anal ysi s o f standards or compliance wi th 
d irect i ves . 

Functi onal Area Checklist (FAC) . A wri tten set o f 
q uesti ons or condi t i ons f or specific functi onal area or 
program t hat : 

• Provi de t h e minimum general requirements f or 
rout i ne operati ons . 

• Provi de guidelines f or i nternal evaluati ons . 

• Pr ovi de standardi zed criteria f or f ormal 
assessments and inspecti ons . 

Functi onal Area Ch ecklist (FAC) Reposi tory. The I GMC 
websi te provi des t h e central listi ng o f a ll c urrent , 
re l evant , and s upportabl e FAC . 

Functi onal Area Sponsor . A HQMC manager wh o i s responsi b l e 
f or and advocates on beh a lf o f a f unct i onal area . Th e 
sponsor i s a l so respons i b l e f or the Mari ne Corps Order and 
c h ecklist . 

Functi ona l Area Sponsor Traininq (FAST) . Annua l trai ni ng 
t hat i s provi ded by t he I GMC to functi ona l area sponsors to 
validate and calibrate t he i r FAC t hat resi d e in t he FAC 
repository . 

Hotline . A f ormal meth od o f recei v i ng Inspector General 
compl a i nts , q ueri es , or d i scl osu res o f wrongdoing . 
Hotlines are typi cally a utomated (e . g . , e l ectronic , 
tel ephoni c , etc . ) wi t h 24- hour accessi b ility . 
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Inspector General ( I G) Inquir y . Any type o f revi ew used to 
ascertai n t h e f acts i n response to a compl a i nt . Th ese 
include : a ud i ts , examinati ons , and i nspecti ons . 

Inspector General ( I G) I nvestigati on . A f ormal f act ­
f inding e xaminati on by a n I G into a llegations o f Fraud , 
Waste , Abuse o f Au t hori ty, or Mi smanagement to provi de the 
DA a sound bas i s f or deci s i ons and act i ons . 

Inspector General ( I G) Network . A commun i cati on mech ani sm 
a nd tech ni cal c h a i n o f command compri s e d o f a ll Mari ne 
Corps personne l wh o perf orm an I G functi on as part o f their 
regul ar or recurri ng d uties at a ny l evel . Naval Aud i t 
Servi ce (NAVAUDSVC) and NCI S personnel conducti ng i nqui r i es 
in s upport o f a DOD or Mari ne Corps Hotline i nquiry are 
members o f t he I G Network f or t he limi ted pu rpose a nd 
durat i on o f t hat i nquiry . I n addi t i on to NAVAUDSVC and 
NCI S personne l s upport i ng a specific i nquiry, t h e I G 
Network a l so inc ludes a ny other Mari ne Corps personne l who 
are tasked to s upport a n i nquiry on a one - t i me bas i s . 
These other Mari ne Corps personne l are part o f t h e I G 
Network onl y duri ng t h e course o f t hat specific task . 

I nspector General ( I G) Personnel . An a ll- encompassi ng term 
t hat re f ers to anyone permanentl y assigned to an I G offi ce . 

I nspector General ( I G) Records . Any wri tten or recorded I G 
work product created du r i ng t h e cou rse o f an inquiry , 
i nvest i gat i on , or i nspect i on to inc lude : documents , case 
notes , fil es , e l ectroni c fil es , d i g i tal /tape recordi ngs , 
v i deo recordings , p hotos and worki ng papers . Those 
documents contai ned i n t h e I G system o f records b ut were 
created by other organi zati ons are not consi dered I G 
records f or t h e p urposes o f records rel ease or i niti a l 
deni a l a u t hori ty . Requests f or rel ease or denia l s houl d be 
made to t h e ori ginating organi zation . 

I nspector General o f t h e Mari ne Corps ( I GMC) I nspecti ons 
Team . An I GMC inspect i ons team l ed by t h e I GMC , Di rector 
o f I nspecti ons and Lead i nspector (typi cally a Mari ne Corps 
Col one l and Chie f Warrant Officer- 5), re inforced wi t h 
seni or Mari nes (Staff Sergeant and above) and DoD c i v ilians 
who are experi e n ced advocates a nd s ub j ect matter e xperts 
from t heir respecti ve HQMC directorates . 
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Independent Command I nspecti on ( I CI ) . Under t h e I CI, the 
I GMC , t h rough t h e I nspecti ons Di v i s i on , conducts a mi ssi on 
f ocused command inspecti on o f commands not i ncluded under a 
CGI P. These independent commands h ave I Gs i n t h e i r chain 
o f command a nd t h e onl y oversi g h t i s provi ded by t h e I GMC . 
An I CI will typi cally be compl eted every other fi scal year 
(24 month s) if f easi b l e . A CCI will inc lude assessments 
CoRE a nd mi ss i on-ori e ntated FA. 

Ine ffect i ve . Th e grade used to assess a functi onal area or 
program wherei n , s uffic i e n t evi dence exi sts compelling an 
expert to believe t h e program i s seri ous l y i ne ffecti ve , 
exi sts i n name onl y , or does not exi st . 

Init i a l Deni a l Au t hori t y. An o ffi c i a l wh o h as been granted 
a ut hori ty by t h e h ead o f a DoD servi ce Component to 
wi t hhol d records requested under t h e FOI A f or one or more 
o f t h e n i ne categori es o f records e xempt f rom mandatory 
discl osu re . Initial deni a l a u t hori t i es can a l so confirm 
t hat no records were l ocated i n response to a request . 

Inspecti on. A t h orough evaluat i on o f an ent i re command 
us i ng any means or meth odol ogy . Inspect i ons may inc l ude 
speci a l v i s i ts , functi onal area assessments , tech ni cal 
assessments , and one- t i me d i rected i nspecti ons . 
I nspecti ons may be r e q uired by l aw f or t h e exerci se of 
command responsi b ilit i es . Onl y t h e I GMC and CIGs may 
i nspect commands, h igher headquarters staffs , and conduct 
funct i onal area assessments a nd f o llow-up act i ons . 

I nspecti on Fina l Report . A comprehens i ve wri tten report 
detailing t he assessments o f FA, t he command c limate , 
general observati ons , and s ug gesti ons f or t he i nspected 
command . Functi onal area assessments s h a ll i nclude clear 
conci se acti on s neede d to correcting ine ffecti ve FAs and 
e ffecti ve FAs wi t h fi ndings . 

I nvestigati ng Officer . A person t hat h as been assi g ned the 
respons i b ility to conduct an I G i nquiry or I G i nvesti gat i on 
u t ilizing t h e I G a u t hori t i es . 

I nvest igat i ve Meri t . The determinat i on that a compl aint 
meets t he t hresho l d to be i nvest i gated . This determi nat i on 
i s made a f ter a t horough compl a int anal ysis occurs and 
consi ders t h e credi bility o f t he i n f ormati on provi ded and 
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whether , if t h e a llegati on wer e to be proven true , t here 
would be a v i o l ati on o f a l aw , r ule , or regulati on. 

Investi gati ve Pl a n . A wri tten ou t line used to prepar e f or 
t h e c onduct o f a n I G Inq uiry . I t ou t lines t h e obj ecti ves 
and f ormulates a strategy o f h ow f acts a nd i n f ormati on will 
be obta ined . 

I ssue . An i ssu e i s a comp l a int , request 
or request f or ass i stance to t he I G t hat 
v i o l at i on o f a l aw , r ule , or regulati on . 
does not i dent ify a " wh o " by name as t h e 
v i o l at i on o f a l aw , r ule , or r e g ulati on . 
e i t her Founded or Unf ounded . 

f or informati on , 
does not state a 

Additi onally , i t 
v i o l ator o f a 

An i ssu e i s 

• Fou nded : Has meri t and requires resolut i on . 

• Unfound ed: Does not h ave meri t a nd requir e s no 
acti on. I t does require a case note/memorand um 
justifying wh y no acti on was taken . 

Known and Establis h ed Standards . En f orceabl e standards 
deri ved f rom Congress , DoD I nstructi ons , SECNAV 
Instructi ons , Di rect i ves, Mari ne Corps Orders , or other 
applicabl e Servi ce orders . 

Mari ne Corp s Org a nizat i on Perf orming Ins pector General (IG) 
Functi ons . Any e n t i ty, at any l evel wi t hin t h e Marine 
Corps t hat i s tasked to perf o rm one or more o f t h e 
f uncti ons wi t hin t h e scope o f MCO 5403 . l A. 

Military Whistl ebl owe r . A member o f t h e Armed Forces , who 
makes , or prepares to make, a prote cted communicati on and 
i s protected by whistl ebl ower statutes . 

Mi scond uct . An asserti on o f wrongdoing or i mpropriety made 
t hat , if proven, would const i t u te : 

• A v i o l at i on o f l aw , r ule or regulat i on (e . g ., a 
v i o l at i on o f t h e t he UCMJ, t h e DoD Joi nt Et hics 
Regulat i on and other Federal, DoD , or Servi ce 
regulati ons) 

• Fraud , Waste , Abuse o f Aut hori ty , or Mi smanagement 
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• A s ubstant i a l and specific danger to t h e public heal th 
a nd saf ety 

• Any other conduct t hat could reasonabl y be expected to 
be o f s i g nificant concern to t h e Se cretary o f De f ense , 
SECNAV, t h e CNO , t h e CMC , t h e I G DoD , t h e Naval I G, or 
t h e DNI GMC/ I GMC , i ncl ud ing , bu t not limi ted to threats 
to h omel and secur i ty or nati ona l secu r i ty; l eaks o f 
c l assified i n f ormat i on ; traffi cki ng i n persons ; or 
repri sal against whistl ebl owers . 

Mi s ma na gement (g ross) . A manageme nt act i on or inact i on 
t hat creates a s ubstant i a l r i sk o f s i g nif icant adverse 
i mpact on t he agency' s ability to accomplis h i ts mi ssi on . 
The matte r must b e s i g nificant a nd more t h an de mi nimis 
wrongdoing or s i mpl e negligence . I t doe s not inc lude 
management deci s i ons t hat are merel y d e batabl e among 
reason abl e peopl e . 

Mi ssi on Capabl e . Wh en a command possesses and e ffecti ve l y 
manages t h e requis i te ski l l s , equipment , and per sonnel to 
accomplis h a l l assi gned tasks , functi ons , and mi ssi ons . 

Non- Complia nt . Not meeti ng o r not i n accor dan ce with rules 
or s tandar ds . Suf ficient evidence exists i nvalidating a 
standard o r failing to answer a ques t ion sati s f actorily as 
set forth wi t hin a Functi onal Ar ea Checkl i st (FAC) . The I GMC 
and suppor ting CIGs wi ll assess whether Functi onal Areas 
managed by s ubordi nate u ni ts are compliant or not . 

Non- Mi ssi on Capabl e . When a comma nd f a ils to possess and 
e ffecti ve l y manage t he requis i te skills , equipment, and 
personne l to accomplis h a l l ass i g ned tasks , functi ons , and 
missi ons . 

Offi ce o f Inqu i r y (OoI ) . If a nother IG o ffi ce re f ers a 
comp l a int to a vertical l ower- ech e l on I G o ffi ce f or 
i nformati on or acti on bu t retains office of record (OoR) 
statu s , t h e I G o ffi c e acting on t h e compl a int becomes the 
OoI. Th e OoI must gather a ll perti nent i n f ormati on and 
s ubmi t t he comp l eted case to t he OoR f or fina l d i sposi t i on . 

Office of Record (OoR). Normally t h is is t h e I G office 
t hat rece i ves t h e compl a i nt . The OoR must e ns ure t hat a ll 
i ssues are addressed and a ll I G respons i bilit ies were 
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fulfill ed to include records management . Th e OoR i s 
synonymous wi th DA . 

Personnel Acti on . Any action taken on a Servi ce member 
t hat affects , or h as t h e potenti a l to a ffect, t hat Servi ce 
member's current posit i on or career. Such actions incl ude 
b u t are not l imi ted to , a promot i on; a wr i tten d i sci plinary 
or corrective act i on ; a trans f er or reassignment ; a 
performance eval uation; a decision on pay, bene f its, 
awards, or training; referral f or mental health eval uations 
under DODD 6490.04; and any other significant c hange in 
dut i es or responsibilities i nconsistent wi t h t h e Service 
member ' s position/grade. 

Preponderance of the Evidence. The greater weight of 
evidence (>51%) supports the fi ndi ngs and concl us i on . 

Protected Communication. The fo llowing tabl e descri bes 
wh en a communi cation is protected. 

Type of 
Communication: 

Any communi cati on 

Any communicati on i n 
whi ch a Servi ce 
member communi cates 
i nformati on that he 
or she reasonabl y 
believes evi dences : 
• A v i o l at i on of l aw 
or regul ati on , 
i ncl udi ng a l aw or 
regul ati on 
prohi b i t i ng rape, 
sexual assaul t, or 
other sexual 
mi sconduct i n 
viol ations o f secti on 
920 through 920c of 
Reference (c) 
(arti c l es 120 through 
120c o f the UCMJ) , 
sexual harassment or 
unl awf u l 
d i scri mi nati on; 

Conditions on 
Protection: 

Must be a l awf u l 
communi cati on 

A communi cation 
will not l ose i ts 
protected status 
because : 
• The 
communicati on was 
made to a person 
who parti c i pated 
i n the acti v i ty 
that the Servi ce 
member compl a i ned 
o f ; 
• The 
communicati on 
reveal ed 
information that 
had been 
previ ousl y 
d i scl osed; 
• Of the Servi ce 
member ' s mot i ve 
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When made t o : 

• A member of 
Congress or 
• An IG 
• A member of 
Congress; 
• An IG; 
• A member of a 
DoD audit, 
inspection, 
investigation, or 
law enforcement 
organization; 
• Any person or 
organization in 
the chain of 
command; 
• A court- martial 
proceeding; or 
• Any other 
person or 
organization 
designated 
pursuant to 
regulations or 
other established 
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• Gross 
mis management , a 
gross waste o f funds 
or other resources , 
an abuse of 
auth ori ty, or a 
substanti a l and 
speci f i c danger to 
public heal th or 
saf ety; or 
• A threat by another 
Servi ce member or 
empl oyee o f the 
Federal Government 
t hat i ndi cates a 
determi nati on or 
i ntent to kill or 
cause seri ous bodily 
i nJ ury to Servi ce 
members or c i v ilians 
or damage to 
military , f ederal, or 
c i v ilian property . 
• Testi mony , or 
otherwi se 
parti c i pati ng i n or 
assi sti ng i n an 
i nvesti gati on or 
proceedi ng rel ated to 
a communi cati on as 
descri bed above ; or 
• Filing , or causi ng 
to be filed, 
parti c i pati ng i n , or 
otherwi se assi sti ng 
i n a military 
whi stl ebl ower 
repri sal acti on . 

f or maki ng the 
communi cati on ; 
• The 
communi cati on was 
not i n wri t i ng ; 
• The 
communi cati on was 
made while the 
Servi ce member 
was off duty; or 
• The 
communi cati on was 
made duri ng the 
normal course o f 
the Servi ce 
member ' s dut i es . 
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administrat ive 
procedures to 
receive such 
communications . 

Readiness Assessment . Th ose actions deal ing with 
conducting eval uati ons to val idate the preparedness status 
of subordi nate organi zati ons based on t heir mi ss i on, 
structure , equipment, or other areas o f i mportance . 

Ref er . Th e act of recommending either t h e compl aint or the 
Compl a i nant be d i rected to another , more appropri ate venue, 

3 - 12 Enclosure (3) 

devindra.n.badrinara
Cross-Out



MCO 5430 . lA 
01 AUG 2018 

organi zati on , agency, or a verti cal, l ower- ech e l on I G 
o ffi ce f or resolut i on . 

Re-inspecti on . An addi t i onal inspecti on required to 
determi ne whether a command f ound " Non-Mi ssi on Capable" 
corre cted t h e i r defi c i e nc i es . 

Repri sal. Taki ng , (or t hreatening to take) a n unfavorabl e 
personnel acti on or wi t hhol d ing (or t hreatening to 
wi t hho l d) a f avorabl e personnel acti on f rom a mi l i tary 
membe r f or making or prepari ng to make a Protected 
Communicati on . 

Respon s i b l e Mana g ement Offi c i a l (RMO) . An indivi d ua l who 
h as t he authori ty to take a n u n f avorabl e personne l acti on , 
or wi t hhol d a f avorabl e per sonne l acti on , or h ave t h e 
potent i a l to a ffect a military member ' s career . This 
inc ludes i ndi v i d ua l s wh o take t he acti on; influence or 
recommend t h e action be taken or wi t hhe l d ; s i gn 
corr espondence regarding t h e act i on , or approve , revi ew , or 
endorse t he acti on . Anyone wh o i n i t i ated, took , 
recomme nded, t h reatene d , or i n fluenced a personne l acti on . 

Restri cti on. Prevent i ng or attempti ng to preven t a service 
member f rom maki ng or prepari ng to make a l awful 
commu ni cati on to a member o f Congress and/or I nspector 
General. 

Review. Th e evaluat i on o f organi zat i onal processes and 
procedu res i n v i ew o f standi ng orders , polic i es , 
documentat i on , and other evi dence wi t h t h e pu rpose o f 
report ing on t he e ffi c i ency o f a program, or more c l earl y 
defi n ing a n i ssue . 

Root Cause Ana lys i s . Determi ni ng the underl y i ng reason f or 
f a ilure . Inspectors s h ould conduct root cause anal ysis 
during i nspect i ons or assessments to learn and report why 
non-compliance exi sts . 

Root Cause Analys i s Model. The intellectu a l g uide empl oyed 
by inspectors i n determi ni ng t he reasons wh y something i s 
happeni ng o r f a iling to happen. Th e model structu res an 
anal yt i cal process f or i nspectors to determine what went 
r i gh t or wrong by posing a seri es o f q uestions i n a 
parti c ular f orm or sequence . 
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Seni or Offi c i a l s . Act i ve d uty , ret i red, or reserve 
military officers i n , or sel ected f or , t he grade o f 
brigadi er general (0- 7) a nd above ; c urrent or f ormer 
members o f t h e Seni or Execu t i ve Servi ce (SES) ; other 
c urrent and f ormer DoD c i vilia n empl oyees wh ose posi t i ons 
are d e emed equival ent to t hat o f a membe r o f t h e Seni or 
Execut i ve Servi ce ; a nd c urrent a nd f ormer Pres i dent i a l 
Appointees . Exampl es inc lude : Seni or Intelligence Execut i ve 
Servi ce , Seni or Leader , Seni or I ntelligence Prof essi onal, 
Seni or Tech ni cal (ST) , or Non- Appropri ated Fund Level Si x 
(NF-6) . 

Short- Noti ce I nspecti ons . A command s h a ll recei ve 
notificati on approxi matel y one to two weeks pri or to i t 
be i ng i nspected. Thi s mi n i mizes u nproducti ve preparati on 
and provi des commanders an accurate assessment o f rout i ne 
operat i ons . I nspect i on sch edules s h a ll be saf eguarded and 
unpublis h ed . To t h e maxi mum degree poss i b l e , an i nspecti on 
s hould not a ffect t he normal command operat i ons . A 
command ' s operati onal sch edule s h ould be h onored wh en 
sch eduling a s hort-not i ce i nspection . 

Speci a l Assessment . An evaluati on a specific issue or 
concern across mul t i p l e commands or down t h rough a s i ngl e 
c hain o f command . While t h ese are o f ten executed by the 
I GMC , t hey may a l so be d i rected by a commander wi t hin the 
scope o f his a u t hori ty. 

Speci a l I nterest Br i e f . Th e SPI N Br i e f consi sts o f the 
high pri ori ty concerns o f Congress i onal, DoD , SECNAV, and 
t he CMC. This brief i s required du r ing every I GMC 
inspecti on. CGI Ps may inc lude a SPI N Bri e f highlig ht i ng 
t he concerns o f t he i r respecti ve Command ing General. 

Standard o f Proof . Th e standard o f proof applicabl e to I G 
investi gati ons i s "a preponderance o f t he evi dence," whi ch 
means t hat t h e I G I nvestigati ng Offi cer i s sati s fi ed that 
t he greater we i gh t o f credi b l e evi dence , (> 51%) s upports 
t h e fi nding(s) a nd conc lus i on(s) . 

Sub j ect . The person (s) agai nst wh om accusat i ons o f non­
cri mi na l wrongdoi ng have been made and wh ose conduct is the 
f ocus o f an i nvest i gati on . 

Supporti ng Documents . Any wri tten, recorded, or e l ectroni c 
media information gathered or produ ced by an I G used to 
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derive findings of fact, analysis, and conclusions 
contained in the report. 

Survey. The process of gathering information, without 
detailed verification, on an entity or function being 
investigated or inspected, for the purpose of identifying 
problem areas warranting additional review or to obtain 
information for use in planning and accomplishing an 
investigation or inspection. 

Technical Assessment. An evaluation related to a specific 
FA within a command. Technical assessments are usually 
required by a service order, not by federal law. These 
specialized assessments are often conducted by designated 
teams from a higher headquarters staff to include HQMC. 
The results of a technical assessment reflect only the 
specified FA, not the overall command. 

Temporary Assistant Inspectors General (TAIGs). Any member 
of the armed services, or DoD civilian, detailed in 
writing, who is authorized to act as a temporary IG. The 
TAIG is limited in scope to the specifics of the 
authorization detailing them as an IG. TAIGs are not 
permanently assigned to the CIG office and temporarily 
serve as subject-matter experts or augmentees for a limited 
period or for a specified purpose. They may be used to 
assist (not lead) in the execution of all IG functions -­
except for the Assistance function. 

Transfer. The action taken after complaint analysis 
determines that another IG, or a service IG, is better 
suited to resolve the matters presented. This action is 
done only between IGs. 

Unit Inspection Coordinator (UIC). The Unit Inspection 
Coordinator is the foundation of a command self-assessment 
program. The UIC shall assure all functional area managers 
are aware of their responsibilities. The UIC ensure all 
applicable FA are managed and facilitates peer to peer or 
near peer reviews. During a command inspection, the UIC 
serves as the conduit and liaison with the inspection team. 

Waste of Funds (Gross). An expenditure that is 
significantly out of proportion to the benefit reasonably 
expected to accrue to the government. 
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