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From Conmandant of the Marine Corps
To: Di stribution List
Subj : | NDI VI DUAL TRAI NI NG STANDARDS SYSTEM (I TSS) ( MAI NTENANCE TRAI NI NG

MANAGEMENT AND EVALUATI ON PROGRAM) (SHORT TITLE: | TSS ( MATMEP))

Ref : (a) MCO 1553.1
(b) MCO 1510. 34
(c) OPNAVI NST 4790. 2
(d) MCO P5600. 31
(e) MCO P5215.1
(f) MCO 1543.2
(g) UM 4400

Encl: (1) LOCATOR SHEET

1. Situation. To promul gate policy, procedures, and responsibilities for
the conduct of the ITSS (MATMEP) for Marine air and ground aviation technical
traini ng.

2. Cancellation. MCO P4790. 12B.
3. Mssion

a. The Marine Corps enbraces a centralized managenent and decentralized
execution phil osophy of training and has enbarked on an effort to i nprove the
quality and effectiveness of training through inplenentation of the Systens
Approach to Training (SAT), as outlined in reference (a).

b. The Conmandi ng General, Training and Educati on Command (CG TECOM
devel ops performance-oriented training standards, both individual and
collective, as part of the SAT process. An Individual Training Standard
(ITS) is defined as a nmeasure of job performance used to deternm ne who can
and cannot perform satisfactorily.

c. CG TECOM (C4610) has been tasked with the devel opnent of | TSs
for all Mlitary Cccupational Specialties (MX).

d. CG TECOM (C4610) adopted the concept of the ITSS ( MATMEP)
fromthe 4th Marine Aircraft Wng (MAW. The 4th MAW concei ved MCO P4790.1 2
and i npl enented MATMEP in an effort to correct training deficiencies caused
by m smat ched MOSs because of denographics. |TSS (MATMEP) has been devel oped
to neet the requirenents of references (a) and (b) and conforns to the policy
and training guidelines outlined in reference (c¢). The Manual includes
information fromreference (f), which defines the Marine Corps' Naval Air
Mai nt enance Training Marine Units (NAMIRA MARUNI T) program and reference
(g), which prescribes nmeasures for training Marine Air Conmand and Contr ol
Syst em equi pnent nai nt enance personnel.
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4. Execution. Marine Corps fornmal schools and all field comanders

aut hori zed to conduct individual or collective aviation related training for
personnel in CccFlds 59, 60, 61, 62, 63, 64, 65, 70 and MOS 6694 shall ensure
the 1TSS (MATMEP) is used per the instructions and gui dance provided by this
Manual

a. Recommendation. Change recomendati ons concerning the contents of
the I TSS (MATMEP) order are invited. Recomendations will be forwarded to CG
TECOM (C4610) via the Miintenance Trai ni ng Model Manager (MIMM). Procedures
are detailed in Chapter 1.

b. Summary of Revision. This Manual has been refornatted and
contai ns maj or changes. The nmmjor nodifications to this Manual are as
fol |l ows:

(1) Changes address for CG TECOM (C461) to:
Commandi ng General, Training and Educati on Comand
Avi ation Training Branch (C4610)
MCCDC, 3300 Russell Road
Quantico, VA 22134-5001

(2) Corrects typographical errors and paragraph citations throughout
t he Manual .

(3) Manual Changes

(a) In the references, all letters were dropped and only the
nunber designators are |isted due to the frequency of the orders changing.
Ref erence (f) was changed to reflect the new nane.

(b) Al references to Conmandi ng General, Marine Corps Conbat
Devel oprment Conmmand (CG MCCDC) have been changed to read Conmandi ng General
Trai ni ng and Education Conmand (CG TECOM C4610.

(c) Al references that list all OccFld have OccFl d 62 added.

(d) Al references pertaining to official correspondence now
reads Naval Message only.

(4) Chapter 1

(a) Paragraph 1002.2. Added note prohibiting purging of deployed
Marines training jackets.

(b) Paragraph 1008.1. Added sub-paragraph (f), (g), and note
under MIMM s responsibilities.

(c) Paragraph 1008.2. Changed correspondence requirenents and
mnimmtine allowed for assignnent as MATMEP coor di nat ors.

(d) Paragraph 1008.3. Renmobved MIMM | i st and added to Appendix A
(e) Paragraph 1010.2(b). Changed conference review cycle.

(f) Paragraph 1010.3. Changed routing procedures for submtting
changes.
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(5) Chapter 2

(a) Paragraph 2001.1.a(2). Added Unified Nunbering System (UNS)
everywhere that discusses Wrk Unit Code’'s (WJC s).

(b) Paragraph 2001.1. Level Il sign off NAMIRA MARUNI T added
FASO i nto note.

(c) Paragraph 2001.1. Level Il sign off non NAMIRA MARUNI T, has
new wording in note. Added sub-paragraph (d) defining QIT.

(d) Paragraph 2001.3. Added sentence on prohibiting the use of
slash lines in the 1 QS

(e) Paragraph 2002.1. Added note defining the use of slash
l'i nes.

(f) Paragraph 2002.7. (Level Il section) Renpved word “speedy”
and replaced with “efficiency”.

(6) Appendix A Updated appendix to show all MIMM s and phone

nunbers. Also listed all MOSs and |locations with updated I TSS s that are
under construction

(7) Appendix B
(a) Information paragraph A 3.C. Changed MATSG 90 to MATSG 21

(b) Added the words or facsimle or equival ent when referencing
OPNAV Form 4790/ 33

(c) M scellaneous Training. Added statenent about NAVOSH
Saf ety Forns.

(d) Ordering Instructions. Changed the NSN for training jackets.
(8) Appendix C

(a) Paragraph 2 (CGeneral). darifies who is responsible for CAT
I, Il and I'll | esson guides.

(b) Paragraph B.1.D. Establishes tinelines for |esson guide
devel opnent.

(c) Paragraph B.2.E. Establishes control of |esson guides.

(9) Appendix D. Oiginal Appendix D was deleted. This is now
conference revi ew guidelines. Paragraph D.11 was the only change.

(10) Appendix E. Adds and del etes acronyns and abbrevi ati ons.
Note: Stating that whenever the termwork center

supervisor is used, as it applies to signing off MATMEP
it will also nean shift supervisor
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5. Comand and Signal.

Reser ve.

DI STRI BUTI ON:

Copy to:

PCN 10206546900

7230004
7000110
8145005
8145001

Thi s Manual

(20)
(5)
(2)
(1)

is applicable to the Mari ne Corps
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LOCATOR SHEET

Subj: 1 NDI VI DUAL TRAI NI NG STANDARDS SYSTEM (I TSS) MAI NTENANCE TRAI NI NG
MANAGEMENT AND EVALUATI ON PROGRAM [ SHORT TITLE: 1TSS (MATMEP)]

Locati on:
(I'ndicate location(s) of the copy(ies) of this Manual.)

ENCLOSURE ( 1)
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RECORD OF CHANGES

Log conpl eted change action as indicated.

Change
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Change

Dat e
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Si gnature of Person
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| NTRODUCTI ON

0001. PURPOSE. To inplenent policies, procedures and technical instructions
for the administration of the ITSS ( MATMEP)

0002. STATUS. Requirenents in this Manual are directed to all WMarine Corps
formal schools and all field comranders authorized to conduct aviation
rel ated individual or collective training.

0003. SCOPE. This Manual contains instructions and policy for the
i mpl enentati on and use of the ITSS (MATMEP). Any deviation frominstructions
contained in this Manual nust be authorized by the CG TECOM (C4610).

0004. RESPONSIBILITY. The currency, accuracy, and nodification of this
Manual are the responsibility of CG TECOM (C4610). Marine Corps fornal
schools and field commanders are responsible for timely entry of changes and
physi cal mai nt enance of their copies of this Mnual

0005. ALLOWANCES

1. Requests for changes in the authorized allowances of this Manual will be
submitted per instructions contained in reference (d), Marine Corps
Publ i cations and Printing Regul ations.

2. Mssing pages will be obtained by requisitioning the basic Manual and/or
perti nent change(s) per reference (d).

0006. ORGANI ZATI ON

1. This Manual is organized in chapters using Arabic nunbers, which are
sequentially listed in the overall contents page.

2. Paragraph nunbering is based on four digits. The first indicates the

chapter; the next three, the general paragraph; and the conbi nati ons which
follow the decimal point, the appropriate subparagraph; i.e., 2002.5a (2)

refers to chapter 2, paragraph 2002, subparagraph 5a(2).

3. Pages are nunbered in separate series by chapters, with the chapter
nunber precedi ng each nunber; i.e., the fourth page of chapter 2 is shown as
2-4.

0007. CHANGES. Changes will be nade to this Manual per instructions
contained in reference(e). Such changes will be nunbered consecutively, and
entered accordingly on the Record of Changes page provided for that purpose.

0008. REPRODUCTION. Certain forns |ocated in the appendi ces of this Manua
may be reproduced at | ocal level for use in individual training records.
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CHAPTER 1

GENERAL | NFORVATI ON
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CHAPTER 1
GENERAL | NFORVATI ON

1000. PURPCSE. To define what the ITSS (MATMEP) is, explain how it wll be
i mpl enent ed and used, and describe how it will help increase nmintenance
readi ness and productivity through increased training efficiency and

ef fecti veness.

1001. DEFINITION. The ITSS (MATMEP) is a standardi zed, docunentable, |eve
progressive, technical skills training nanagenent and eval uation program for
techni cal maintenance training in CccFlds 59, 60, 61, 62, 63, 64, 65, 70 and
MOS 6694.

1002. DESCRI PTI ON

1. The ITSS (MATMEP) is a performance-based program intended to satisfy al
requi renents for the devel opnent of ITS s per MCO 1553.1, and to conformto
the avi ati on mai nt enance training guidelines established in OPNAVI NST 4790. 2.

2. The ITSS (MATMEP) will provide a mechanismto standardize training within
an MOS, integrate formal school training with Managed On-the-Job- Trai ning
(MXJT), and ensure headquarters responsiveness to Marine Forces (M) training
requi renents. The program further serves as a mechanismfor MOS training
managenent by:

a. Providing an evaluation of the state of mmintenance personne
training at all |evels.

b. Providing specific job training requirenents.

c. Providing a standardized individual ITSS (MATMEP) training record
that is retained by the individual throughout the Mrine's career.

d. Providing a tool for conparison of actual job requirenents with
i ndi vidual Marine capabilities, facilitating identification of training
defi ci enci es.

e. Providing the capability to effectively docunent technical training,
and identifying training deficiencies at the individual, work center, and
squadron/unit |evel fromwhich the work center supervisors base their
trai ni ng program

Note: While any Marine is tenporarily deployed to another unit,
nothing will be purged fromtheir record.

1003. POLICY. It is the intent of CG TECOM (C4610) to nake the |ITSS
(MATMEP) a dynami c and progressive programthat will increase naintenance
productivity by increased training efficiency and effectiveness. The ITSS
(MATMEP) is a conpilation of records for the docunentation and managenent of
training. It does not qualify/certify individuals in areas requiring
certification (i.e., Collateral Duty Inspector (CDI), Quality Assurance
Representative (QAR), Aircraft (ACFT) tow qualification) that only the
conmandi ng of ficer or mai ntenance officer has the authority to grant.
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The I TSS (MATMEP) in conjunction with the formal school conpletion neets MOS
qual i fication requirenents.

1004. SCOPE. The ITSS (MATMEP) includes the training associated with al
aircraft mai ntenance personnel, aircraft support equi pnent nai ntenance
personnel at the Organizational (O) and Internediate (1-) levels and other
ground avi ation support personnel in CccFlds 59 and 70. The program
primarily addresses the productive direct |abor on aircraft, aircraft support
equi prent, renmoved conponents fromaircraft, and equi pnent pertinent to
CccFl ds covered by ITSS (MATMEP). In addition, the ITSS (MATMEP) provides
for the docunentation of experience and training in the productive indirect
(functional) areas (i.e., work center duties, QA MC) that are essential to
the overall performance of the mai ntenance organization and to the career
devel opnent of the individual Marine.

1005. APPLICABILITY. This Manual's contents and instructions apply to al
Marine Corps formal schools and all comuands responsible for the

i ndi vidual /collective training of personnel in OccFlds, 59, 60, 61, 62, 63,
64, 65, 70 and MOS 6694. This Manual applies to Marine Aviation Training
Support Groups (MATSG s), Marine Corps Admnistration Detachnents, Naval Air
Mai nt enance Trai ning (NAMIRA) Marine Units (MARUNITS), and/or any other
Marine command(s) that is/are responsible for the support and control of

Mari ne personnel undergoi ng applicable MOS-related training (see appendi x A).

1006. OPNAVI NST 4790.2, NAMP REQUI REMENTS

1. The intent in developing the ITSS (MATMEP) is to make it supportive of
existing training requirenents outlined in OPNAVI NST 4790.2. Appendi x B of
this Manual delineates docunentation requirenents in the | TSS ( MATVEP)

Trai ning Jacket that correspond to this support. Inplenmentation of the ITSS
(MATMEP) supports the follow ng OPNAVI NST 4790.2 training requirenents:

a. Formal In-service Training. The |ITSS (MATMEP) provides a syll abus
wi th associ ated | esson gui des (see appendi x C).

b. Informal In-service Training. The ITSS (MATMEP) provides a
docunent abl e MOJT syl | abus.

2. The ITSS (MATMEP) has been submitted for inclusion into the revision of
OPNAVI NST 4790. 2.

1007. COWPOSI TI ON

1. The ITSS (MATMEP) is grouped by Type/ Model /Series (T/MS) aircraft for

Ol evel maintenance MOSs or individual MOS groupings. The I-1evel

mai nt enance MOSs are grouped by division, work center and/or systens/
subsystens worked on. Billet specific/functional area packages (i.e.

mai nt enance/ material control, quality assurance) have al so been devel oped
under the ITSS (MATMEP). See appendix A for a listing of MOSs by T/M S
aircraft/MOS groupi ng and functional areas that have been devel oped and those
that will be devel oped.
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The following list includes the forns/records/sheets that nake up the |ITSS
(MATMEP) package for each MOS:

a. Duty Area Form

b. Record of Changes Form

c. Individual Duty Area Qualification Summary Sheet

d. Individual Qualification Record (IQR

e. Individual Experience Data Sheet

f. Support Equi pnent Record

g. Wrk Center Summary Sheet
2. These records are described in Chapter 2. Records (a) through (f) wll
be inserted into the ITSS (MATMEP) Training Jacket for each Marine in CccFlds
59, 60, 61, 62, 63, 64, 65, 70 and MOS 6694. References to training jackets
in this Manual will nean the ITSS (MATMEP) Training Jacket. Each Marine
shal | have these records fromentry level, fornmal MOS school graduation to
career conpletion. Assenbly instructions, requirenments, issuing procedures,

and di sposition instructions for the training jacket are described in
appendi x B of this Mnual.

1008. MAI NTENANCE TRAI NI NG MODEL NMANAGERS (MMM S)

1. A MIMis an squadron/unit that admnisters the |ITSS (MATMEP) as
designated by CG TECOM (C4610). Sponsorship is assigned by CG TECOM
(C4610) as depicted in paragraph 1008.3. The prinmary responsibility of the
MIMM is to standardi ze comunity training. The MIMM wi || acconplish this by:

a. Conveni ng/ hosting/chairing review conferences.

b. Coordi nating/ conducti ng MATVMEP programtraining within the unit and
| ocal conmands.

c. Coordinating devel opment of |esson guides.

d. Mintaining close liaison with all squadron/unit coordi nators that
have the MOSs covered by; the | TSS ( MATVEP).

e. Acting as point of contact for all unit ITSS (MATMEP) coordi nators.

f. Requiring annual, inspection results fromall units that they are
responsi ble for. These results can be fromany inspection that the unit has
been t hrough ALMAT, MALS or inspections done internally by the unit Quality
Assurance. The MIMM reserves the right to inspect any of its units annually
t hrough proper coordination with the unit. Marine Aircraft Wngs (MAWS)
shal | forward annual inspection results to CG TECOM (C4610) within 30 days
of receipt.

g. Ensuring that re-occurring training is standardized in accordance
with MCO P5100. 23.
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Note: Although the MIMMis over all responsible for the training, that
does not nean that they have to develop it all. They may at their
discretion, task SME's in those units assigned to themwith the
devel opnment of training tools for the community.

2. NAMIRA MARUNI T/ Squadron/ Unit commandi ng of fi cers designated as MIMM s
shall assign in witing an officer/SNCO as the MIMM | TSS ( MATVEP)
coordinator. This nane shall be forwarded to CG TECOM (C4610) via Naval
Message only. Message should info MTMM NMAG s, MAWSs and all units as

requi red. MATMEP coordinators shall be assigned for a mnimum of one year.
The MIWM I TSS (MATMEP) coordi nator is responsible for but not limted to the
fol | owi ng:

a. Acconplishnment of the duties assigned to the MIMM as stated in
par agraph 1008. 1a thru 1f.

b. Establishnment, inplenentation and coordi nati on of the |ITSS ( MATVEP)
program at the |ocal |evel.

c. Docunentation and assurance of accurate and timely distribution/
submi ssion of appropriate records and/ or reports.

d. Mintaining original files of all unit ITSS (MATMEP) packages with
any change notifications or other higher headquarters gui dance.

3. The commands that are designated as MIMM s can be found in appendix A
4. The MOSs that have been devel oped under the ITSS (MATMEP) format are
listed in appendi x A

1009. COMVAND RESPONSI BI LI TI ES

1. Commandi ng officers are responsible for the establishnent of effective
trai ni ng prograns.

2. The Maintenance O ficer (M), or the equivalent officer in OccFlds 59 and
70, ensures the acconplishnment of training for both permanently and
tenmporarily assigned personnel per OPNAVI NST 4790.2 and UM 4400 (for GccFld
59), and will provide for the accurate and tinmely subm ssion of appropriate
records and/or reports.

3. The Assistant Mintenance Oficer (MJ), or equivalent officer, is the
unit maintenance training officer and shall designate an SNCO as the unit
| TSS (MATMEP) coordinator and unit point of contact. This name shall be

forwarded to the MIMM vi a naval nessage.

4. The unit I TSS (MATVMEP) coordinator shall:

a. Assist the MO or equivalent officer in managing the |ITSS ( MATMEP)
program wi t hi n the nmi nt enance depart nent.

b. Act as the prinary point of contact for ITSS (MATMEP) issues within
t he mai nt enance departnent.

c. Coordinate and forward to the MIMM any responses to change
reconmendat i ons.

1-5



| TSS ( MATMEP)

d. Coordinate unit subject matter expert (SME) participation at |ITSS
(MATMEP) revi ew conferences as required.

e. Mintain original files of all unit ITSS (MATMEP) packages with any
change notifications or other higher headquarters gui dance.

5. The Quality Assurance work center is responsible for nonitoring the ITSS
(MATMEP) programwithin the aircraft nmintenance departnent. The unit
Conmuni cati ons El ectronics Oficer (CEQ for OccFld 59 and the Oficer-In-
Charge of Crash/Fire/ Rescue or Expeditionary Air Field (O C CFR O C EAF) for
CccFld 70 are responsible for the evaluation and nmai ntenance of the |ITSS
(MATMEP) in their respective fields.

6. The division officer/work center supervisor or equivalent (CQccFlds 59/70)
is required to establish and carry out a training programas directed by the
MO, per OPNAVI NST 4790.2 and UM 4400 accordingly. The division officer/work
center supervisor is responsible for the proper and tinely docunmentation of
records (paragraphs 1007.1a thru 1g pertain).

7. The individual Marine is responsible for beconing famliar with the
duties and tasks listed in the ITSS (MATMEP) training jacket for the MOS
assi gned.

1010. CHANGES TO THE MANUAL. Changes to this Manual may be proposed at an
| TSS (MATMEP) Manual Admi nistrative Review Conference, |ITSS (MATMEP) Revi ew
Conference or via correspondence.

1. I TSS (MATMEP) Manual Administrative Review Conference

a. Purpose. An ITSS (MATMEP) Manual Admi nistrative Review Conference
wi || be conducted on an as-needed basis as determ ned by CG TECOM (C4610)
and nade up of the follow ng representatives: Headquarters Marine Corps,
Deputy Commandant for Aviation (DC/S Aviation), CG TECOM Commanders of
MARFORPAC/ LANT and the CG s of 1st, 2nd, 3rd, and 4th MAWsS. Each will send
one voting menber with a background in day-to-day supervision of aviation
mai nt enance training prograns. Al MIMMs shall send, at a mininmum one
command representative. CG TECOM (C4610) invites COMCABEAST/ WEST and MCCES
to send representatives. The follow ng tasks shall be acconplished by this

group:
(1) Review of the ITSS (MATMEP) Manual .
(2) Evaluate previous actions for effectiveness.
(3) Recommend changes to this Manual.
(4) Recommend changes in structure and format to the | TSS ( MATVEP) .
(5) Validate Category | Lesson CGuides (see appendix C).
(6) Validate Categories C and D of the ITSS (MATMEP) | QR s.
b. Conference Convening Procedures. CG TECOM (C4610) shall send an

announcement nessage to appropriate conmrands no |ater than 60 days prior to
t he conference conveni ng date.

c. Correspondence. Oganizations shall subnmt conference agenda itens
and the names of attendees to CG TECOM (C473) via MIMM
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d. Conference Reports. CG TECOM (C4610) shall send a copy of the
conference report to the appropriate conmmands within 30 days of the closing
date of the conference.

e. Alternative Action. The ITSS (MATMEP) Adm nistrative Review
Conference may be held via correspondence with CG TECOM (C4610) approval.

2. 1TSS (MATMEP) Revi ew Conference

a. Purpose. The |ITSS (MATMEP) Revi ew Conference will be convened by CG
TECOM (C4610) to propose changes to the I TSS (MATMEP) package. The ITSS
(MATMEP) Revi ew Conferences will convene every 3 years during the T/MS MIRR
or on an as needed basis as deternined by CG TECOM (C4610) and MIMM s.
Conference attendees should be representatives of commands/units that have
the T/M S aircraft/MOS groupi ng/ division/functional area in their command.
Members of the review conference shall conplete the follow ng tasks:

(1) Evaluate the ITSS (MATMEP) for effectiveness.

(2) Propose changes to the I TSS ( MATVEP) .

(3) Recommrend changes in structure and format to the | TSS ( MATVEP) .
(4) Validate Category Il and Ill |esson guides (see appendix C).

b. Conference Conveni ng Procedures. A proposed schedul e of all
conferences, in conjunction with the Human Perfornmance Revi ew Requirenents
(HPRR) schedule for a 2-year period will be published by CG TECOM (C4610).
CG TECOM (C4610) shall normally deternmine the conference date and | ocation
wi th concurrence of the MIMM A conference may be convened at the request of
the MTMM wi th CG TECOM (C4610) approval. CG TECOM (C4610) is responsible
for the preparation of the conveni ng announcenent, coordinated with the T/MS
MIMM  Where nore than one MTIMM wi || be invol ved due to nultiple M3Ss, CG
TECOM (C4610) will designate the host MTMM The conveni ng announcenent
shoul d precede the conference by at |east 60 days (see appendix E for further
i nstruction).

c. Conference Reports. The MIMM shall subnit a conference report to
CG TECOM (C4610) for review within 30 days of the closing date of the
conference. All recommended changes should be included in an enclosure to
this report.

d. |ITSS (MATMEP) Package Distribution

(1) CG TECOM (C4610) will consolidate and publish approved changes
to the 1TSS (MATMEP) for the T/MS aircraft/MOS grouping. CG TECOM (C4610)
wi || be responsible for the pronulgation of any changes to the appropriate
units.

(2) CG TECOM will distribute packages as foll ows:

(a) To MMWs (ALD) for reproduction and further distribution to
appropriate squadron/unit coordinators within their cognizance.

(b) To MATSG s for proper entry-level school disseni nation.

(c) To MTMM s as required.
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3. Interim Changes via Correspondence. O ganizations reconmendi ng changes
to this Manual shall submt proposed changes to CG TECOM (C4610);

organi zati ons reconmendi ng changes to the | TSS (MATMEP) shall submit proposed
changes to the MIMM correspondence mnmust include rationale for the change.
Naval Message format shall be used.

a. Change Recommendations to this Mnual

(1) CG TECOM (C4610) shall review and forward the proposed change
recomendations to all najor conmands within 15 worki ng days of receipt of
t he correspondence.

(2) Major commands shall submit their comments and reconmendations to
CG TECOM (C4610) within 30 days of CG TECOM (C4610) request for coments.

(3) If all conmmands concur, CG TECOM (C4610) will publish the
proposed changes.

(4) If all conmands do not concur, the proposed change will be
i ntroduced as an agenda item at the next |ITSS (MATMEP) Adninistrative Review
Conference for final resolution by the policy commttee.

b. Change Reconmendations to the I TSS ( MATMEP)

(1) The MIWM shall review and forward the proposed change
recomendations to all squadrons/units with that T/MS aircraft/MS
groupi ng/ di vi si on/functional area within 15 working days of receipt of the
correspondence. |If the proposed change requires coordination w th another
T/MS aircraft conmunity/MOS grouping, it shall be submitted to the
appropriate MIMM

(2) Al squadrons/units will submt their conments and
recomendations to the MIMM via their parent conmand, within 30 days of the
date of the MIMM s request.

(3) If all conmands concur, the MIMM shall submit the proposed change
to CG TECOM (C4610) within 45 days of the MIMM s origi nal request for
conment s.

(4) If all conmmands do not concur or CG TECOM (C4610) di sapproves,
t he proposed change nmay be introduced as an agenda item at the next |ITSS
(MATMEP) Revi ew Conf erence.

(5) Wth CG TECOM (C4610) approval, the ITSS (MATMEP) Revi ew
Conference may be held via correspondence.

(6) CG TECOM (C4610) reserves the privilege of review ng all
recommended changes that are routine in nature and holding themuntil the
next appropriate review conference. |f a change recommendation is urgent in
nature or affects safety, CG TECOM (C4610) will review, approve and publish
t he change recommendation. |f the proposed change is disapproved, then CG
TECOM (C4610) will pronptly informthe MIMM and interested conmands of the
reason for di sapproval.
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CHAPTER 2
| TSS ( MATMEP) COMPOSI TI ON

2000. | NDI VI DUAL TRAI NI NG STANDARD (ITS). An ITS is a neasure of job
performance that identifies tasks and standards whi ch an individual nust
performin order for the mssion to be acconplished. The ITS is used to

det erm ne who can and cannot satisfactorily performa task. The nethodol ogy
used in the devel opnment of the ITSS (MATMEP) training standard is the "top
down anal ysi s" approach. This analytic nethod starts at the top with the MOS
or job breaks it down into duty areas or requirenents, then further breaks
them down into tasks and training standards.

1. Duty Area. Duty areas are MOS performance requirements identified in
broad statements describing behaviors or actions that, when satisfactorily
perfornmed, indicate MOS proficiency. Duty areas are also used to describe
organi zational and internmediate | evel naintenance requirenents correlated to
maj or aircraft conmponents/systens.

2. Task. A task is a unit of work usually performed in a short period of
time, which has a specific beginning and ending, can be neasured, and is a

| ogi cal and necessary unit of performance. 1t is performance-based,
observabl e, and neasurable. The term"task", as used in the ITSS ( MATMEP)

i s broadened to include sone non-technical skill/know edge. The ITSS
(MATMEP) is based on a list of tasks (skills and/or know edge). These tasks
are requisite to satisfactory performance in an MOS

3. Standards. Standards are conprised of detailed performance criteria such
as accuracy, time lints, sequencing, quality, product, process,
restrictions, etc., that indicate how well a task should be performed. The
| TSS (MATMEP) task, when coupled with the conditions and step by step
instructions contained in the references listed in the ITSS (MATMEP) package
(Mai nt enance Instruction Manuals (M Ms), Maintenance Requirenment Cards

(MRC s), etc.), becone a nmeasure of job performance or the individua
training standards. Satisfactory conpletion of the standards require the
Marine under training to performthe task, using the appropriate reference,
wi t hout direct supervision. Generally, all training received prior to this
qualification is considered initial skill training.

2001. I TSS (MATMEP) PACKAGE. This package consists of forns and records
that will be inserted into the individual's ITSS (MATMEP) training jacket.
The assenbly instructions for the training jacket are found i n appendi x B of
t hi s Manual

1. Individual Qualification Records (IQR's). The IQR's are the primary
record- keepi ng docunents of an individual Marine's perfornance and know edge
capabilities and skill progression. The IQR s are conprised of duty areas
with their respective tasks and are organi zed i nto mai nt enance categories.
The tasks are then prioritized as to the |level of task perfornance

skil I/ knowl edge required and placed into appropriate | TSS (MATVEP) skil
progression levels. The QR s will provide the nechanismfor eval uating

i ndi vi dual nmi ntenance capabilities, identifying individual training needs
and providing for a nore effective and efficient managenent of that training.
The following is a list of terns that conprise the IQR s

a. Mintenance Categories. The duty areas and associ ated tasks are
grouped into four nmintenance categories:

2-2
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(1) Category A - GENERAL, OPERATI ONAL AND SAFETY. These duty areas
and associated tasks are nornmally a m x of MOS specific and generic duties
within the T/MS aircraft, division or CccFld community. Many of the tasks
are non-technical skills (safety/work center related).

(2) Category B - SCHEDULED AND UNSCHEDULED NMAI NTENANCE. These are
duty areas with associated tasks that primarily are derived fromthe Wrk
Unit Code (WJC) unified nunbering system (UNS) manual / Logi stic Support
Anal ysis (LSA) data for a particular aircraft/system conponent. These tasks
are generally MOS specific.

(3) Category C - NAI NTENANCE ADM NI STRATI ON DUTIES. These are
duties that are applicable to any work center and MOS except for MOS 6046.

(4) Category D - PRODUCTI VE | NDI RECT WORK CENTER DUTI ES. These are
duty areas with associated tasks that outline requirements that are work
center related but not necessarily MOS related. This category is generic for
all MOSs except for MOS 6046.

(a) Duty Area. See paragraph 2000. 1.
(b) Task. See paragraph 2000. 2.

(c) Reference. The reference lists the procedures, requirements,
conditions, and instructions for perform ng the task.

(d) Wrk Unit Code (WJCQ)/Unified Numbering System (UNS). The
WUC/ UNS identifies a system subsystem set, mmjor conponent, repairable
subassenbly, or part of an end itemon which work is being done. The WJC/ UNS
is used by CG TECOM (C4610) in correlating 3Mdata to the |ITSS ( MATMEP)
tasks for assistance in task prioritization. The WUJJ UNS is only required to
be entered in Category B "SCHEDULED AND UNSCHEDULED MAI NTENANCE" under fault
i sol ati on/troubl eshooting and organi zati onal /i nt ermedi at e nai nt enance task

(e) Skill Progression Levels. Each task is divided into four
skill progression levels. These levels are described in terns of expected
task and subj ect know edge, and task perfornance. They al so indicate when a
task should be taught, how it should be taught and whether it is MOS
essential, training essential or training optional. The ability of an
i ndividual to performa task at any of the four levels is evaluated by the
wor k center supervisor. This evaluation consists of an oral, witten, or
"hands-on" perfornmance-based testing.

1 Level | (Apprentice)

a Definition. This |level indicates the individual under
training can do sinple parts of tasks; needs to be told or shown how to do
nost of the task; can nanme parts and tools and give sinple facts about tasks;
and can identify basic facts and terns about a subject (see figure 2-1).
Level | tasks that have an asterisk (*) indicate they are a part of the
entry-level school curriculum This information will allow for the
identification of training received at the entry |l evel school, aid in the
eval uation of content, and provide a vehicle for subm ssion of proposed
curriculum changes to the entry level school curriculum which supports the
required tasks identified by the ITSS (MATMEP) package.
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b Level | Conpletion. The entry-level school wll insert
the graduation certificate, with a letter indicating any applicable degraded
training, into the Marine's ITSS (MATMEP) Training Jacket. Successfu
conpletion of the entry-level school constitutes Level | conpletion; no
addi ti onal docunentation in the individuals training jacket/I QR is required.
In those cases where MQJT serves as a replacenent for entry |evel schoo
conpl etion, the cognizant trainer shall initial those Level | blocks with
asterisks as they are acconplished, indicating the Marine has the know edge
required of entry level school graduates. Level | training by MXT is
conplete when all Level | asterisk (*) tasks have been initialed by the
cogni zant trainer.

2 Level Il (Advanced Apprentice)

a Definition. This level identifies those tasks that
are taught/exposed to Marines at the NAMIRA MARUNI T/"C"' school, or for non-
NAMTRA MARUNI T conmunities, those tasks that are taught/exposed at "C' schoo
or during MXT prior to the Marine obtaining a hard skill MOS. For those
Marines who obtain a hard skill MOS frominitial formal school (npst
I nt ernedi ate Mai ntenance Activity (I MA) MOSs) this level identifies first
exposure to the task. M ssion essential tasks that are taught/exposed at the
NAMTRA MARUNI T or are MOS essential tasks as determ ned by the SMEs for those
MOSs that do not have a NAMIRA MARUNI T, are indicated in the level Il colum
with an asterisk (*).

b Level Il Sign-off (NAMIRA MARUNIT). As the Marine
goes through the NAMIRA MARUNI T, the Marine's training jacket, with the
MATMVEP package inserted, will be naintained by the NAMIRA MARUNI T i nstructor
The instructor will indicate acconplishment of level Il tasks by entering
"NAMITRAMARUNI T/ mo/ yr" in the respective blocks (see figure 2-2). Those tasks
not signed off by the NAMIRA MARUNIT wi Il be signed off at the unit level the
first time the Marine is exposed to the task. All asterisked tasks nmust be
signed off prior to being considered level Il qualified. Any blocks that are
signed of f after the Marine has conpleted his NAMIRA MARUNI T training wll
consi st of the date (nonth/year) that the task was performed in the first
bl ock, the Marine's initials in the second bl ock, and the work center
supervisor's initials in the third bl ock. The purpose of having Marines sign
their owmn initials is to keep theminforned of their own progress and
proficiency. Appendix F lists all aircraft NAMIRA MARUNI T comuniti es.

Note: Successful conpletion of OVA NAMIRA MARUNI T
constitutes Level Il complete. “I1” Level MOSs
often require separate course of instruction at a
di fferent NAMIRA MARUNI T/ FASO school (s) in order to
conplete Level 1l asterisk itens.

c Level Il Sign-off (Non-NAMIRA MARUNIT). For those MOSs
that do not have NAMIRA MARUNI T prograns the bel ow training scenario should
be followed: After entry-level school graduation, the Marine may be assigned
to a squadron/unit for MJXT or "C' schools. The MJIT period may fall before

and/ or after the "C' school. It is during this period that the |ITSS ( MATMEP)
provides a MXJT syllabus. This syllabus is indicated by an asterisk (*) in
the level Il colum. These asterisks in level Il are called MOS Essenti al

Tasks. The MOS Essential Tasks are those tasks that are a high training
priority because they are nission critical and/or safety related. The first
time the Marine under training is exposed to the task, the instructor/work
center supervisor will sign off the level Il block
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The sign-off is acconplished by the instructor/work center supervisor witing
the date (nonth/year) in the first section (see figure 2-3). The Marine
under instruction initials the second section, and the instructor/work center
supervisor initials the third section. To be level Il conplete, all asterisk
tasks in level Il rmust be signed-off.

NOTE: The awardi ng of the MOS (for non- NAMTRA MARUNI T
communities) is a function of successfully
compl eting the "C' school or related MOS manua
requi renents and not whether the level Il asterisked
tasks are signed-off. The work center supervisor
will sign-off the level Il block the first tinme the
task is exposed to the Marine under training. For
every additional tine the Marine is exposed to the
task or trained on the task, it shall be entered on
the OPNAV 4790/33 or facsimle, as depicted in
figure B-3. As it pertains to level sign-offs in
the MATMEP, the term work center supervisor will
automati cally include any assigned shift
supervi sors.

d A well-defined and conprehensive QJT syllabus will ensure
mai nt enance personnel receive the training and acquire the skills necessary
to neet the conmands operational conmitnments.

3 Level Il (Journeyman)

a Definition. This is the standard to which all training
is ained: performance of the task without direct supervision. Level 111
qualified indicates an individual can do all essential tasks; needs only a
spot check of conpl eted work; explains why and when a task nust be
acconpl i shed and why each step is required; can analyze facts and principl es;
and can draw concl usi ons about the subject.

b Level IIl Sign-off. Those tasks that have an asterisk
(*) inthe level I1l colum are considered training essential tasks that, due
to their inportance (i.e., frequency of failure, being mssion essential
safety), nust be trained. The work center supervisor signs-off the level |11
bl ock in the sane manner as the level Il block (see figure 2-4). The work
center supervisor may sign-off the level 111 block based on the eval uation
that the Marine can performthe task without direct supervision. |If there is
no asterisk (*) in the level Ill colum beside a task, it nmeans the task is
considered training optional. It will be signed-off when the Marine can
performthe task without direct supervision but is not a requirenment to be
level 111 conplete. Al asterisked tasks in level 1l must be signed-off to
be considered level Il conplete. Level Ill conpletion is not a requirenment
for CDI certification within the MOS covered by the | TSS (MATMEP) package or
the cross-trained MOS

NOTE: Once the level 111 block is signed-off for a
particular task, it will no |onger be necessary to
docunent the MQJT for that task. Many tasks are
simlar in nature but may be on different systens.

If alevel 11l task is signed-off, and other task(s)
are simlar in function, they nay be concurrently
signed-off. It is not necessary to be overall |eve
Il conplete before signing-off a level Il task
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4 Level |V (Master Technician)

a Definition. Denotes a high degree of proficiency in
job performance and indicates an individual can perform advanced technica
functions in a given duty area.

b Level IV Sign-off. A level IV sign-off is associated
with a systemand not a single task. Wen an individual denonstrates a
superior understanding of a systemor duty area, as indicated by the
conpletion of all training essential and optional tasks, the work center
supervi sor indicates such by signing off level IV. A sign-off inlevel IVis
acconpl i shed per figure 2-5.

2. Duty Area Form This formis a conpilation of duty areas found in the

i ndi vidual qualification records for a particular MOS/functional area (see
figure 2-6). 1t also provides a brief explanation of each skill progression
| evel and sign-off requirenent (MOS packages only).

3. Individual Duty Area Qualification Sunmary. This sunmary sheet is a
direct extraction of data fromI QR s and is intended to provide quick
reference to an individual's overall level of training in specific duty areas
(see figure 2-7). Alevel IIl sign-off on the 1QS denotes a conpletion of

all asterisked itens in the duty area. A level IV sign-off denotes
conpletion of all training essential and optional tasks in the duty area.

The sign-off will consist of a date (nonth/year) and initials. The use of
slash lines are not authorized in this area.

4. Individual Experience Data Sheet. This sheet is used to docunment formal
school s and squadron work experience or any other pertinent information (see
figure 2-8).

5. Wirk Center Summary Sheet. This sheet is intended to give the work
center supervisor a quick reference to individual capabilities or training
deficiencies in the work center (see figure 2-9). As the Marine under
training conpletes all required tasks in a duty area for level IIl, IIll, or
IV, the duty area is signed-off with a date (nonth/year) placed in the
appropriate box.

6. Record of Changes Form This formis to be used to indicate all change
notifications concerning the individual's |ITSS (MATMEP) package, which have
been incorporated (see figure 2-10). A change notification nmessage/letter
(indicating the nature and location of the change(s) will be published for
all changes. This nessage/letter will be inserted into the unit |ITSS
(MATMEP) master file.

2002. DOCUNMENTATI ON GUI DELI NES

1. For the ITSS (MATMEP) to be effective, it will be necessary for the work
center supervisor to update the individual Marine's records on a continuing
basis. Updating/ Annotating actions to the individual Marine's record nay be
acconpl i shed by the use of pencil or pen, with pencil being the recomended
met hod for Marines not fully Level |11 conplete.
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NOTE: Sign-off's in the ITSS (MATVMEP) are adm nistrative in nature and
do not require the work center supervisor to be qualified at that
level . Work center supervisors are authorized to sign-off duty
area/tasks in their owm |ITSS (MATVMEP). Slash lines may start at
any corner and end in the opposite diagonal corner. It is
recomended but not required, to have all slash lines within the
work center going in the same direction for uniformty. It will
not be considered a discrepancy on any inspection if slash |ines
are not the sane throughout the work center

2. \Wen an I TSS (MATMEP) package requires inplenentation as a result of a
format revision of an existing package or initial issue of a package for an
MOS, the work center supervisor nay use "slash lines" with initials to sign-
off the IQR s (see figure 2-11). This use of slash lines for sign-offs is
only authorized for personnel already qualified when the package was

i mpl enented. It is not authorized for individuals that are still under
training and not qualified in the MOS

3. If a package is revised and a conpl ete new package is installed and
signed-of f with slash Iines, they will only be used on the IQR  The origina
dates fromthe old package will be individually transferred to the new | QS as
applicable for all levels. The old MATMEP package may be retained by the

i ndividual, as he desires for future reference. For nmultiple aircraft MOSs,
the work center supervisor nmay elect to retain MATMEP packages (sections A
and B) for other T/MS aircraft.

4. Wen using slash |lines, backdate only to the highest |level that the

i ndi vidual was previously qualified, i.e., if an individual was |level 111l
qualified, it is not necessary to backdate level Il sign-offs. |If an
individual is level IV qualified, it is not necessary to backdate level 1]
sign-offs.

5. In sone cases, the work center supervisor will be required to alter
existing ITSS (MATMEP) sign-off's. Exanples are:

a. Work center supervisor reviews newy assigned Marine's I QR and
determ nes that the individual's know edge of a particular task does not
support the level of qualification indicated.

b. Wirk center supervisor reviews the IQR of an individual who has
been working outside the MOS and determ nes that the individual's know edge
of a particular task is no | onger adequate to support the documented
qualification |evel

6. \Wen alteration of existing docunmentation is warranted, pencil eraser or
correction tape/fluid (white out) will be used. |If slash |lines have been
used to sign-off a particular area, the slash lines will be altered to
reflect qualification in the unaffected areas, and the nornmal docunentation
procedure (month/year/individual's initials/supervisor's initials) will be
used to record the re-qualification data.

7. Wen it is not possible to sign-off a duty area on the 1QS, or a duty
area/task in the QR due to that duty area/task being nonapplicable to the
work center or squadron, the initials NAw Il be inserted in place of a
sign-off. This will be done only if actual conpletion of that duty area/task
is not possible while assigned to that squadron/unit and authorized by the
unit naintenance training instruction
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| TSS ( MATMEP)

CHAPTER 3
| MPLEMENTATI ON

3000. I NITIAL ACCESSI ON ( APPRENTI CE/ ADVANCED APPRENTI CE) | MPLEMENTATI ON

1. Marines in CccFlds 59, 60, 61, 62, 63, 64, 65, 70 and MOS 6694 who
graduate fromthe aviati on mai ntenance "Entry Level School s" or equival ent
Marine Corps or other service formal schools for MOSs in OccFlds 59 and 70
(see appendix B for listing of school locations) will receive their |ITSS
(MATMEP) training jacket upon checkout. The training jacket will hold the
Marine's | TSS (MATMEP) package, along with the appropriate formal schoo
graduation certificate/docunentation

2. The apprentice normally will report to the NAMIRA MARUNI T/ MATSG | MA for
followon MOS qualification training (formal/informal). |If the apprentice
does not possess a training jacket and/or |ITSS (MATVEP) package upon check-
in, the NAMIRA MARUNI T/ MATSG I MA unit will contact the appropriate, “Entry-
Level School" (see appendix B) to track its disappearance. The "Entry-Level
School "™ will be requested to provide copies of the graduation
certificate/docunentation to the reporting unit. The reporting unit wll
replace the training jacket and | TSS (MATMEP) package fromtheir own
supplies. The NAMIRA MARUNI T/ MATSG I MA wi Il nonitor the apprentice's
training until the MOS is awarded.

3. Wen an ITSS (MATMEP) is devel oped/revised for an MOS, it will be

delivered (as individual (MATMEP) packages) by CG TECOMto MATSG NAMIRA
MARUNI T for distribution to initial accession Marines under their cogni zance.

3001. SQUADRON UNI T START- UP | MPLEMENTATI ON

1. When an ITSS (MATMEP) is devel oped/revised for an MOS, it will be
delivered (as individual (MATMEP) packages) by CG TECOM per paragraph
1010. 2d.

2. The unit I TSS (MATMEP) coordinator is responsible for providing
additional |ITSS (MATMEP) packages, reproduced fromthe squadron's/unit's
ori gi nal copies.

3. The ITSS (MATMEP) records/forns/sheets are controlled by the date on each
page.
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APPENDI X A

MAI NTENANCE TRAI NI NG MODEL MANAGERS AND M LI TARY OCCUPATI ONAL SPECI ALTI ES
DEVELOPED/ TO BE DEVELOPED UNDER | TSS ( MATMEP)

1. Maintenance Traini ng Mdel

Managers (MMM and designated Mlitary
Cccupational Specialties (MXS):

MTVM MOS POC DSN
NAMIRA MARUNI T 6112, 6152, 6172, 6322, 6531 752- 6876
(CH 46 MIMM)

CFR MCAF QUANTI CO | 7051 278- 2312

EAF CHERRY PO NT | 7011 582- 2253

NAMIRA MARUNI T 6113, 6153, 6173, 6323, 6531 752- 6688

(CH 53 MTMM)

NAMIRA MARUNI T 6114, 6154, 6174, 6324, 6531 365- 4687

(UH AH MTVM)

HWK-1 (VH3/ VH60 | 6162, 6178, 6179 278-5570

MTVM)

MALS- 11 6023, 6033, 6034, 6043, 6062, 6227 267- 1961

MALS- 13 6222, 6467, 6469 269- 3518

MALS- 14 6042, 6048, 6073, 6092, 6223, 6226, 582- 5152
6464, 6482, 6484, 6486

MALS- 16 6123, 6423, 6483 267- 9146

MALS- 26 6072, 6132, 6433, 6434 752- 6654

MALS- 29 6122, 6124, 6466 752- 6619

MALS- 31 6432, 6461, 6462, 6463 335-8176

MALS- 39 6046, 6412, 6413, 6414, 6422 365- 3994

MCC- 3 6492 267- 9543

MCCES 29 PALNG 5937, 5939, 5942, 5962, 5963, 5974, 230- 6151
5979

NATTC PENSACOLA | 5952, 5953, 5954 922-7035

NSCS MARDET 6694 588- 7188

ATHENS

VVAQ 2 6213, 6253, 6283, 6313, 6333, 6386, 582- 4422

(EA- 6B MTMM) 6531

VNFAT- 101 6217, 6257, 6287, 6317, 6337, 6531 267- 6578

(F/ A-18 MIMV)

NAMIRA MARUNI T 6216, 6232, 6242, 6256, 6286, 6316, 582- 6205

(KC-130 MIMV) 6336, 6531

NAMIRA MARUNI T 6116, 6156, 6176, 6326, 6531 752- 5661

(M- 22 MMM

VMF 1 (RQ 2A) 6214, 6314 957- 7670

NAMIRA MARUNI T 6212, 6252, 6282, 6312, 6531 582-5799

(AV- 8B MTMM)
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2. M3Ss and MTMM s:

MOS | MMV
5900 El ectroni cs Mii ntenance
5912* TBD
5937 MCCES 29 Pal ns
5939 MCCES 29 Pal ns
5942 MCCES 29 Pal ns
5948 TBD
5952 NATTC Pensacol a
5953 NATTC Pensacol a
5954 NATTC Pensacol a
5962 MCCES 29 Pal ns
5963 MCCES 29 Pal ns
5974 MCCES 29 Pal ns
5979 MCCES 29 Pal ns
6000 Aircraft Mai ntenance
6023* MALS- 11
6033* MALS- 11
6034* MALS- 11
6042 MALS- 14
6043* MALS- 11
6046 MALS- 39
6048 MALS- 14
6062 MALS- 11
6072 MALS- 26
6073 MALS- 14
6074 AV-8B NAMIRA MARUNI T
6092 MALS- 14
6100 Aircraft Mintenance, Helicopter/Tiltrotor

6112 CH 46 NAMIRA MARUNI T
6113 CH 53 NAMIRA MARUNI T
6114 UH AH NAMITRA MARUNI T
6116 MW-22 NAMIRA MARUNI T
6122 MALS- 29
6123 MALS- 16
6124 MALS- 29
6132 MALS- 26
6152 CH 46 NAMIRA MARUNI T
6153 CH 53 NAMIRA MARUNI T
6154 UH AH NAMTRA MARUNI T
6156 MW-22 NAMIRA MARUNI T
6162* HVX- 1
6172 CH 46 NAMIRA MARUNI T
6173 CH 53 NAMIRA MARUNI T
6174 UH AH NAMITRA NMARUNI T
6176 MW-22 NAMIRA MARUNI T
6178* HWX- 1
6179* HWX- 1
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6200 Aircraft Maintenance,

Fi xed-w ng

6212 VIVAT- 203
6213 VIVAQ- 2
6214 VMU 1
6216 C- 130 NAMIRA MARUNI T
6217 VMVFAT- 101
6222 MALS- 13
6223 MALS- 14
6226 MALS- 14
6227 MALS- 11
6226 MALS- 14
6232 C- 130 NAMIRA MARUNI T
6242 C- 130 NAMIRA MARUNI T
6252 VIVAT- 203
6253 VVAQ- 2
6256 C- 130 NAMIRA MARUNI T
6257 VMFAT- 101
6282 VIVAT- 203
6283 VNVAQ- 2
6286 C- 130 NAMIRA MARUNI T
6287 VMFAT- 101
6300 Avionics, QVA
6312 VIVAT- 203
6313 VIVAQ- 2
6314 VMU 1
6316 C- 130 NAMIRA MARUNI T
6317 VMFAT- 101
6322 CH 46 NAMIRA MARUNI T
6323 CH- 53 NAMIRA MARUNI T
6324 UH AH NAMTRA MARUNI T
6326 M- 22 NAMIRA MARUNI T
6332 VIVAT- 203
6333 VNVAQ- 2
6336 C- 130 NAMIRA MARUNI T
6337 VMFAT- 101
6386 VNVAQ- 2
6400 Avionics, |MA
6412 MALS- 39
6413 MALS- 39
6414 MALS- 39
6422* MALS- 39
6423 MALS- 16
6432 MALS- 31
6433 MALS- 26
6434 MALS- 26
6461 MALS- 31
6462 MALS- 31
6463 MALS- 31
6464 MALS- 14
6466 MALS- 29
6467 MALS- 13
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6469 MALS- 13
6482 MALS- 14
6483 MALS- 16
6484 MALS- 14
6486 MALS- 14
6492 MCC- 3
6493 TBD
6500 Avi ation Ordnance
6531 T/MS ACFT MMM
6541 VIVAT- 203
6694 Aviation Information System (Al'S) Speci al i st
6694 | NSCS MARDET ATHENS
7000 Airfield Services

7011 EAF Cherry Poi nt
7041 TBD
7051 CFR MCAF Quantico
| VA AVSU MALS- 31
| VA APP TBD

Functional Areas
| VA AVSU MALS- 31
| VA APP TBD
| VA CC MALS- 36
| VA PC/ MC MALS- 31
I VA QA MALS- 36
| VA Tank Farm TBD
I MA Van Mai nt MALS- 36
OVA CC/ ER MALS- 36
OvVA MVC VMVAT- 203 FREST
OVA QA TBD
| MV OVA CPTL TBD
| MV OVA TCC/ PVE TBD
NOTE: * ldentifies skill designator only.

3. Functional Areas:

a.

AVBU (1) MALS-31

Van Mai ntenance (1) MALS-36

Mai nt enance/ Material Control (O AV-8B FREST

Production/ Material Control (1) MALS-31

Corrosion Control (O& ) MALS-36

Quality Assurance (O& ) MALS-36

Techni cal Publications Library (O& ) MALS-39

Tool Room (O& ) MALS-29

APP Shop (I): Should be incorporated into | MA Power Pl ant MATMEP.
Fuel Farm (1): Should be incorporated into | MA Power Plant MATVEP.

| TSS (MATMEP)'s to be devel oped (Q&l):

UH 1Y/ AH-1Z
VTUAV

9954

C-9B

JSF
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APPENDI X B

| NDI VI DUAL TRAI NI NG STANDARDS SYSTEM ( MAI NTENANCE TRAI NI NG MANAGEMENT AND
EVALUATI ON PROGRAM | TSS ( MATMEP) TRAI NI NG JACKET

A, CGENERAL

1. Purpose. This appendi x provi des guidance concerning the issuing,

assenbly, maintenance, and ordering of the ITSS (MATMEP) training jacket.

2. Background. The training jacket has been devel oped to provide a
standardi zed, consolidated record and provides a repository for the

accunul ation of training docunentation for Marines in CccFlds 59, 60, 61, 62,
63, 64, 65, 70 and MOS 6694.

3. Information

a. The training jacket will provide commandi ng officers/ MO s/work center
supervisors with up-to-date, pertinent data to assist in field assignnents
and training required on an individual basis. To this end, the ITSS ( MATMEP)
training jacket shall' be issued to, and shall acconpany, each Marine (E-1
thru E-7) throughout the Marine's career, regardless of billet assignnent.
Senior SNCOs (E-8/9) are not required to maintain an I TSS (MATMEP) training
jacket unless directly involved with "hands on" mai ntenance or they have a
specific MXS/billet (functional area) MATMEP package

b. Each work center supervisor is responsible for the maintenance and
currency of the training jacket for the Marines assigned to the work center

c. The initial issue of the training jacket shall be made upon the
Marine's entry-level school graduation. The follow ng comands/units shal
i ssue the training jacket to entry-level fornmal MOS school graduates:

CMDUNIT OCCFLD/ MOS
MATSG 21 OccFl ds 59 (ATC) (5952, 5953, 5954)
60, 61, 62, 63, 64, 65, 70
MATSG Meri dian, Ms MOS 6046 Del ete 6047
Keesl er AFB, M5 MOS 6492
NSCS At hens, GA MOS 6694
MCCES, MAGTFTC, 59 (5937, 5939, 5942, 5944, 5948,
29 Pal ns, CA 5962, 5963, 5964, 5974, 5978, 5979)
MCD/ USAOWMCS,
Red Stone Arsenal, AL CccFl d 59 (5924, 5925, 5928)
The conmands/units |isted above will insert a copy of the Marine's entry-

| evel formal MOS school conpletion certificate/docunmentation (record of
degraded training if required) into the Marine's training jacket. The
purpose of this docunentation is to give the work center supervisor a better
under st andi ng of the apprentice's ability and to indicate if any training was
m ssed at the entry-level formal MOS school. Paragraph B of this appendi x
descri bes where this docunmentation will be inserted.

d. If a Marine reports to the NAMIRA MARUNI T/ | MA/ MATSG unit upon entry
| evel formal MOS school graduation wi thout the training jacket, it then
beconmes the NAMIRA MARUNI T/ | MV MATSGE Unit responsibility to i ssue one and
contact the entry-level formal MOS school to have duplicate copies of the
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i ndi vidual's school conpletion docunmentation forwarded. The intent is for
the Marine to have a training jacket prior to beginning any post entry-I|evel
formal MOS school training.

B. ASSEMBLY AND MAI NTENANCE. The following instructions will be utilized in
assenbling the ITSS (MATMEP) training jacket. Deviation fromthe assenbly
instructions of the training jacket is not permtted without witten approval
from CG TECOM (C473).

1. Record of Disclosure. A Record of Disclosure Formmnust be filed prior to
the Training Record (see figure B-1 for sanple).

2. Privacy Act Statenent. A signed Privacy Act Statenent should follow the
Record of Disclosure Form (see figure B-2 for sanple).

REVI EW RECORD | NSERT COVPONENTS

1. Review Record. To ensure currency and accuracy, the designated
representative shall review the individual's training jacket when the

i ndi vidual reports to a squadron/unit. The division officer will review each
Marine's training jacket when the Marine is assigned to the division and
annual |y thereafter. The NCOC will review the Marine's training jacket when
the Marine is assigned to the work center and quarterly thereafter (see
figure B-3 for sanple).

2. Individual Experience Data Sheet. Appendix A of MATMEP Package (see
figure 2-8 for sanple).

SECTION | - SKILL PROGRESSI ON TRAI NI NG
I NFORMAL | N- SERVI CE TRAI NI NG | NSERT COVPONENTS

1. Duty Areas Form (To include: Skill Progression Level Definitions) See
figure 2-6 for sanple.

2. Record of Changes Form See figure 2-10 for sanple.

3. Individual Duty Area-Qualification Sunmary Sheet. See figure 2-7 for
sanpl e.

| NDI VI DUAL QUALI FI CATI ON RECORDS | NSERT COVPONENTS

1. Individual Qualification Record. This section will contain the
individual's QR for his primary MOS (see figure 2-2 for sanmple).

2. Additional MOIT. The IQRs are used for the docunentation of all initial
MXT in level Il indicating first exposure to the task but not nastery of the
task. Use OPNAV Form 4790/ 33 (see figure B-3 for sanple) or a facsimle for
docunment ation of all additional MXJT. The MXT shall correlate with the
tasks that are listed in the ITSS (MATMEP). The docunentation of MXT will

be maintained until the individual is level Ill qualified on a task. This
docunentation will be the primary source in aiding the work center supervisor
in determ ning when an individual is level Il qualified.
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FORMAL | N- SERVI CE TRAI NI NG | NSERT COVPONENTS

1. Formal In-Service Training. Al formal in-service training acconplished
shal | be documented here using the OPNAV Form 4790/ 33 or equival ent (see
figure B-3 for sanple). The formal in-service training shall correlate to
the I TSS (MATMEP) duty areas/training essential tasks.

SECTION Il - M SSI ON ORI ENTED TRAI NI NG
CDI / QAR TRAI NI NG | NSERT COVPONENTS

1. CDI/QAR/ CDQAR Training. Al CDI/QAR CDQ@AR training will be filed here.
CDl /| QAR/ CDQAR training will be docunented on an OPNAV Form 4790/ 33 or

equi val ent. Docunentation supporting the qualification (syllabus) will be
filed here. QAR/CDQAR s are required to have the QA functional area package
i nserted and properly docunented here (optional for CD's).

NOTE: The QA I TSS (MATMEP) functional area package will be
used for docunentation and managenent of training for

QAR/ CDQAR s but it does not certify individuals requiring
conmandi ng of ficer/ MO certification.

MOS CROSS TRAI NI NG | NSERT COVPONENTS

1. MOS Cross-Training. The ITSS (MATMEP) package for the MOS to be cross-
trained inis filed here. Only those sections of the package that are
dissimlar need to be filed. |If the ITSS (MATVMEP) has not been devel oped for
the MOS, then all cross-training conpleted will be docunented on OPNAV Form
4790/ 33 or equivalent and filed here.

FUNCTI ONAL AREAS | NSERT COVPONENTS

1. Functional Areas. The |ITSS (MATVEP) packages for functional area
training will be filed here. A functional area is defined as a billet within
a unit, which does not require a specific MOS, but is a requirement for the
overal | operation of that unit. Functional area billets may be filled with
any MOS within the unit. Exanples would be Maintenance Control, Tool Room
Central Technical Publication Librarian, Tank Farm Aviation Material
Screening Unit (AWMBU), etc. In the event a locally prepared syllabus is
required to suppl enent functional area training, it will be entered here.

M SCELLANEQUS TRAI NI NG | NSERT COVPONENTS

1. Mscellaneous Training. Using OPNAV Form 4790/ 33, any training not
docunented el sewhere in the training jacket should be docunmented here. For
aviation units the NAVOSH Safety Trai ning Form and NAMP i ndoctrination Form
or equivalent will be docunented here. Al fornmal indoctrination and follow
on training will be filed here. Qualified individuals will give fornal
training at all tinmes. |Individuals that are Level 11l or higher are

consi dered qualified to conduct training.

SECTION 111 - CERTI FI CATI ON/ QUALI FI CATI ON
MOS QUALI FI CATI ON/ CERTI FI CATI ON | NSERT COVPONENTS

1. Certification/Qualification. This section should contain any
certification/qualification letters that the individual receives, i.e., CD,
billet assignnment, collateral duty assignnent, brake qualified, TOW
qualified, turn-up qualified, etc.
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FORMAL SCHOCLS COVPLETI ON CERTI FI CATES | NSERT COMPONENTS

1. Fornmal Schools Conpletion Certificates. Copies of all formal schools
conpletion certificates related to aviation MOS skills shall be maintained in
this section. This includes "A" and "C' schools, FASO and any school, which
enhance the skills, related to the Marines aviation MOS. Copies of page 8A
of the SRB and the Bl R/ BTR shall not be used as a substitute.

M LI TARY/ SUPPORT EQUI PMENT LI CENSE | NSERT COVPONENTS

1. Mlitary/SE License. The tracking of support equi pnment |icensing of the
i ndi vidual will be nmintained using the Support Equi pnment Licensing Record
formfound in the I TSS (MATVMEP) packages (appendix D). Supporting
docunentati on (Phase | conpletion certificates/letters and Phase Il syllabus)
will be filed here. |If Phase | training is in the formof a formal school
conpletion certificate, file it here vice under the Formal School s divider
(see figure B-5 for sanple). All other mlitary licensing will be docunented
on a reproduci bl e Governnment Licenses Record (see figure B-4 for sanple).

REQUI RED PHYSI CALS | NSERT COVPONENTS

1. Required Physicals. A copy of the individual's current hearing test and
any other physical (s) required by billet (i.e., respirator fit test,
hazardous material physical, ordnance physical, etc.) will be placed here.

SECURI TY/ CLEARANCE/ ACCESS PRP | NSERT COMPONENTS

1. Security/C earance/ Access PRP. Copies of required clearance/access,
etc., may be maintained in this section. DO NOT USE ORI G NALS.

SECTI ON |1V - RELATED TRAI NI NG ESSENTI AL SUBJECTS TRAI NI NG

1. Related Training/Essential Subjects Training. This section may be used
as a repository for the individual's Leadership, MBST/ES/ R fle/Pistol/PFT
Scores, Safe Driving/Drug/ Al cohol Lectures, and MCI/Of-Duty education
docunentati on while perform ng a PCS nove or TAD beyond 30 days where records
are detached with the individual. This training will normally be maintained
by the unit's basic training officer in a separate file. Copies can be
entered here to aid in the managenent of personnel.

C. ORDERI NG | NSTRUCTI ONS

1. The training jacket will be requisitioned fromthe normal Marine Corps
source of supply on DD Form 1348.

a. The ITSS (MATVMEP) training jacket consists of two parts:

(1) NAVMC 11140 (7-93). NSN:  0109- LF- 065- 5200.
Ul: Package (25).

(2) Inserts, NAVMC 11141 (7-93). NSN. 0109-LF-065-5300.
U l: Package (25).
b. Oder forns are to be forwarded to:

COVMANDER, CODE 835-3
MCLB

814 Radford Bl vd.

Al bany, GA 31704-1128
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2. If unable to obtain an ITSS (MATMEP) training jacket, an alternate
training jacket will be constructed-to conformto the guidelines of this
Manual .  An I TSS (MATMEP) training jacket shall be obtained at the earliest
possi ble date. The unit nust maintain requisition docunments for |TSS
(MATMEP) training jackets that have not been procured.

D. DI SPOSI TI ON | NSTRUCTI ONS

1. The work center supervisor will purge records contained within the
training jacket on an as-required basis during the quarterly review |If the
records contain information that is deened necessary for the performance of
one's duties, it shall renmain in the training jacket. This is left to the
di scretion of the work center supervisor. Al purged docunents shall be
turned over to the individual

2. The training jacket shall be given to the Marine upon transfer to another
unit, or separation fromthe Marine Corps with the enphasis that the training
j acket should be retained for future reference, both in the nilitary and the
civilian work force and for possible conversion to college credits.
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RECCRD COF DI SCLOSURE

The attached record contai ns personal information concerning an individual
Use and di sclosure thereof is governed by SECNAVI NST 5211.5D. Unauthorized
di scl osure of personal information fromthis record could subject the

di sclosure to crimnal penalties.

I NSTRUCTIONS: This sheet is to remain affixed as a pernanent part of the
record described below. An appropriate entry nust be nade bel ow each tine
the record or any information fromthe record is viewed by, or furnished to,
any person or agency, including the subject of the record, except (1)

di scl osures to DOD personnel having a need to know in the performance of
their official duties and (2) disclosure of items |listed in subparagraph
7a(3) of SECNAVINST 5211.5D

TI TLE AND DESCRI PTI ON

NAVE AND ADDRESS OF PERSON
OR AGENCY TO WHOM DI SCLOSED
DATE OF | | PURPOSE OF
DI SCLOSURE | METHOD | AUTHORI TY

N IGNATURE | F DI SCLOSURE
DE | N PERSON)

—_——

| MVPORTANT READ AND COVPLY W TH THI S PAGE

Figure B-1.--Record of Disclosure.
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DATA REQUI RED BY THE PRI VACY ACT OF 1974
REVI EW RECORD

DATE OF REVI EW REMARKS

S| GNATURE/ Tl TLE

Fi gure B-2.--Review Record.
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TRAI NI NG SYLLABUS
OPNAV 4790/ 33 (REV. 3-73)

| SSN

| RATE

NAME

ENTER BY

LECTURE

Fi gure B-3.--0OPNAV Form 4790/ 33.
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GOVERNMENT LI CENSE RECORD

DATE LI CENSE TYPE

| SSUE DATE

EXP DATE

Fi gure B-4.--Gover nment

Li cense Record.
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APPENDI X C
LESSON GUI DE DEVELOPMENT
A, GENERAL

1. Purpose. This appendi x provi des gui dance concerning the devel opnent,
use, publication, distribution, and review of the ITSS (MATMEP) standardi zed
| esson gui des.

2. Background. The OPNAVI NST 4790.2 requires the use of |esson guides
correlated to a formal syllabus to neet formal in-service training
requirenents. The |ITSS (MATMEP) provides the individual with the syllabus.
The MIMM i s responsible for the devel opment, publishing and control of
Category I, Il, and Il lesson guides that correlate to it. These |esson
gui des will be standardized within a T/M S/ MOS.

B. DEVELOPMENT PROCEDURES

1. Maintenance Trai ning Model Manager Duties

a. Determne which duty areas/tasks within the ITSS (MATMEP) package for
a particular MOS need to have | esson guides correlated to them Normally
these duty areas/tasks will be the training essential tasks annotated by an
asterisk (*) in level Ill. Lesson guides may be witten to cover the whole
systemvice a single task.

b. Determine, which format, narrative (see figure C1| for sanple) or
outline (see figure C-2 for sanple) is to be used for the |l esson guide. Both
formats are outlined in the OPNAVI NST 4790.2. The narrative type should be
topics that are generic/soft skill in nature and do not rely on a specific
technical publication for references, i.e., FOD, Hydraulic contam nation
tool control, etc. These |esson guides could be used by all the MOSs in the
MITM s community. The outline format should be the standard for MOS

specific/hard skill tasks in which the technical publication(s) contains the
necessary information for presenting the |esson, i.e., the TACAN system of an
AV- 8B.

c. Solicit input fromthe appropriate conmunity for each specific | esson
gui de. The MIMM shoul d request a response fromthese units within 3 weeks of
recei pt. The MIMM consolidates the input, arranges it in the proper format
as discussed in paragraph 1b above, types it, and forwards a draft copy to a
command with the sane T/M S aircraft for review validation of technical
content. A reproducible cover letter (see figure CG3 for sanmple) will
acconpany each | esson guide or group of |esson guides when forwarded for
review. The MIMM shoul d precede each request for review with an infornmation
call to the unit point of contact for expediency.

d. After the MIMM receives the responses fromreview ng units,
consol i date any required changes and type a smooth copy of the | esson guide.
If there are any nmjor disagreenents between the submitting/review ng units,
it wll then be necessary to work out the differences before submitting a
snmoot h copy. This can be done via phone call or nail. The MIM w || keep a
file of all reviews until the I esson guide is no longer valid. Once the MIMV
is satisfied that the lesson guide is valid, publish and distribute it to al
user unit coordinators. Lesson guides will correlate to the |ITSS ( MATVEP)
syl labus. Disk copies of all naster |esson guides will be sent to CG TECOM

C1
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(C4610) within 25 days of conpletion or when updated via the MTMM  MIMVs
wi || have six nmonths to conplete the devel opment of new | esson pl ans.

2. CG TECOM (C4610) DUTIES. CG TECOM (C4610) will assist MIMM as required
and nonitor the programthrough I TSS (MATMEP) Revi ew Conf erences.

C. LESSON GUI DE REVI EW VALI DATI ON. Each | esson guide will be nmaintained by
the MTMM |If a | esson gui de nust be changed because of invalid content, the
MIMM can meke the required change(s) and submit a revised | esson guide

foll owi ng gui delines established in paragraph B.1lc above. Unless a |esson
gui de needs an urgent change (because of a safety factor, etc.), change
recommendations will be held in abeyance until the next applicable ITSS
(MATMEP) review conference for the T/MS aircraft conmunity/division/ MOS
where it will be reviewed for currency. Each |esson guide has a cover sheet
(see figure C-4 for sanple) that provides a place for the work center to nake
entries stating the | esson guide was reviewed prior to each use and any
correction noted.

Note: Until MIMM distributes approved | esson gui des, each
work center will use their own (in-house) |esson guides
as an interimneasure. The work center |esson guide
will conformto either of the two format outlined in
this appendi x and the topic will align to a specific
| TSS (MATMEP) duty area/task. |If the ITSS (MATMEP) has
not been devel oped for an MOS, the work center wll
continue to use self-generated | esson guides tied to an
i n-house training syllabus.

D. |INHOUSE LESSON GU DES. A work center may have | esson gui des

in addition to those that are published by the MIMM They nust conformto
the formats descri bed above and correlate to the I TSS (MATMEP) syl labus if
devel oped.

E. LESSON GUI DE CONTROL

1. The unit ITSS (MATMEP) coordinator will keep a central file of all T/MS
| esson guides that are applicable. All lesson guides will be divided into
three categories and will be numbered as foll ows:

a. Category |I. Each generic |esson guide, Category I, will be
controlled by its topic nunber and |ast revision date. They may be used by
all activities in all work centers. These |esson guides will be nunbered
sequentially preceded by a letter "G' (i.e., G 01 SE M suse/ Abuse Progran)
MIMVB will control these.

b. Category Il. Generic by type/nodel/division across nore than one
MOS. These | esson guides may be used by several work centers/MOSs but only
within a specific type/ model or division. Each generic |esson guide,

Category Il, will be numbered sequentially preceded by a designator of the
type/ model /division it corresponds to (i.e., F/A-18-03 Safety Precautions
Around the Aircraft). GCeneric |esson guides, Category Il, will be controlled

by respective MOS MIMVk.
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c. Category IIl. Non-generic. Lesson guides for MOS specific tasks
that are tied to a MATMEP duty areal/task. These are nunbered by the MOS and
duty area/task that they correspond to and are preceded by one of the
fol |l owi ng:

(1) Where an MOS is applicable to both the OVA and | MA conmuniti es,
the preceding nunber will be by aircraft type for OMA and an "I" for |INMA
activities, i.e., the OVA would reflect "KC 130/ MOS 6052/ B-5(c)" and | MA
activities would reflect "I/MXS 6052/B-5(c)."

(2) Where an MOS is specific to the IMA but relates to both fixed and
rotary-wi ng communities the preceding nunber will be either "FW for fixed-
wi ng, of "RW for rotor-wing aircraft; i.e., for 6541 the nunber will reflect
ei ther "FW MOS 6541/B-5(c)" or "RWMOS 6541/B-5(c)."

(3) Non-generic | esson guides, Category IIl, will be controlled by
the respective T/MS or MOS MIWM
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LESSON GUI DE FORMVAT ( SOFT TASK)

a. MOS 6323 A .2 (B-3) (Lecture nunber. Corresponds
to CH 53E MATMEP pkg MOS
6323, Duty Area A 2, Task B-3.
Hazar dous material .)

b. 30 mn (Time. 1 hr. should be max.)

c. 15 Nov 93 (Date prepared. This will
correspond to the CH 53E
MATMEP revi ew conference.)

d. 20 Nov 94 (Date reviewed and revi sed.
Nornmal |y done at next CH 53
revi ew conference.)

e. Hazardous materi al (Title of Lecture. Should
correspond to task description
in MATMEP 6323 package.)

f. ojective: Student will be (Qbj ective. The purpose of
abl e to understand what hazardous the lecture.)

material is on the flight Iine

and how to contain it.

g. Transparencies (I'nstructional aids. WMaterial
that assists the instructor's
presentation, such as visual aids or
schematics. |f not attached
to the guide, a note will
i ndi cate where the aids can be found.)

h. References: OSHA 2206 (References. WII correspond
to those found in the CH 53E
MATMVEP task for MOS 6323
A2 (B-3). Normally no
reference will be made to
| ocal rmai ntenance instructions.)

i. Narrative: A concise yet (Presentation. A conplete
conprehensi bl e narration of the narrative of the lecture
subj ect . contents or an outline so

conplete that a satisfactory
| ecture can be conducted for
it wwth little preparation
by a new instructor. Safety
related topics will be

t horoughly covered. Soft
tasks are those not directly
associ ated to a maintenance
action but are in support of
that action. Soft tasks are
normal Iy found in MATMVEP
categories A, C, and D.

C4 Figure C1.--Lesson Guide Format (Soft Task).
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Question & Answer

Figure C1.--Lesson Guide Fornat
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LESSON GUI DE FORMVAT ( SOFT TASK)

Peri od

A narrative presentation is
suitable for a soft task
since the informati on may be
found in several references
(local directives, etc.)
Therefore, it nay be easier
and clearer to present the
information in a narrative
text.)

(Sunmmary. A brief paragraph
summari zi ng the points
covered.)

(Soft Task)--Conti nued.
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LESSON GUI DE FORVAT (HARD TASK)

a. MOS 6323 B.5 (B)

b. 1 Hour

c. 15 Nov 93

d. 20 Nov 94

e. Fault Isolate UHF Radio

f. Objective: Student will be
able to safely troubl eshoot a
UHF di screpancy by using proper
procedures outlined in the
appropriate reference material .
g. UHF Test Set (Tool room
UHF Radi o Set (materi al
control)

h. References: Al-H53BE-TTM 200
WP 008 00 Acft Safety Proc. Manual
Test Equi p Manual

i. Qutline:
1) Review safety prog of
CH 53E aircraft.
(Ref: Acft safety prog man.)

2) Review test equi pnent
procedures.
(Ref: Test equip man.)

3) Theory of operation.
(Ref: Al-H53BE- TTM 200)

(Lecture nunber.

Corresponds to CH 53E MATMEP
package MOS 6323, Duty Area
B.5, Task-B. Fault Isolate
UHF System)

(Time. Can vary 15 to 30
mnutes. 1 hr. gives best
results.)

(Date prepared. This will
correspond to the CH 53E
MATMEP revi ew conference.)

(Date reviewed and revi sed.
Nornal |y done at next CH 53E
revi ew conference.)

(Title of Lecture. Should
correspond to task description
in MATMEP 6323 package.)

(oj ecti ve.
the lecture.)

The purpose of

(I'nstruction aids. WMaterial
that assists the instructor's
presentation, such as visual
aids. If not attached to the
guide, a note will indicate
where they can be found.)

(References. WIIl correspond
to those found in the CH 53E
MATMEP task for MOS 6323

B.5 (B). Nornally no reference
will be made to | ocal

mai nt enance i nstructions.)

(Presentation. Hard tasks are
those nornally associ at ed

wi th MATMVEP Cat egory B
(unsched/ sched nai nt enance.))

(Duty Areal/ Tasks. An outline
presentation is suitable for

a hard task since all the

i nformation should be found in
a tech pub. Therefore, it is
not necessary to re-create
the text in the reference.)

Figure C 2.--Lesson CGuide Format (Hard Task).
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4) Proper troubl eshooting
procedures.
(Ref: W, 008 00)

Summary (Summary. A brief paragraph
sunmari zi ng the points
covered.)

Question & Answer Period

Figure G 2.--Lesson Cui de Fornat

(Hard Task) - - Conti nued.
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( LETTERHEAD)

From
To:

Subj: REVI EW OF PROPOSED MATMEP LESSON GUI DES

Encl: (1) Proposed | esson guides:

1. Request your staff review the encl osed | esson guides and verify that the
i nformati on contained within is accurate and the references are correct.
Request you conpile all coments/corrections and return no later than

2. Poi nt of Contact is
(NAME, RANK, PHONE NO.).

SI GNATURE

Copy to:
O hers as applicable
Files

Figure C 3.--Request for Lesson Guide Review.
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LESSON GUI DE REVI EW SHEET

LESSON PLAN NUMBER:

DATE REVI EVEED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVEED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVEED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVEED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVEED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:
DATE REVI EVED: REVI EVED BY:

Figure C4.--Lesson CGuide Review Sheet.
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APPENDI X D
| TSS (MATMEP) REVI EW CONFERENCE GUI DELI NES

1. CG TECOM (C4610) will coordinate with the T/M S/ MOS MIMMs) to confirm
date of review conference and its |location. The |ocation should be where the
MIMMis |ocated. A CG TECOM (C4610) schedul e showi ng MOS, current package
date, next review date, next MIRR, MIMV] and MIMM phone numbers will be

publ i shed via nmessage every 2 years.

NOTE: If units determine that a conference is not required,
the MTM wi || be notified via nmessage (info CG TECOM
(C4610) 90 days prior to schedul ed date of conference. |If a
majority of the units concur, the MTIM wi ||l notify CG

TECOM (C4610) via nmessage. |f minor changes are necessary,
MIMM CG TECOM wi Il determine if changes can be done via
mai | .

2. CG TECOM (C4610) (coordinated with the MTMM will rel ease a conference
announcemrent nessage 60 days prior to the schedul ed conference date. This

message shoul d be preceded by phone call with the respective MAW and MAG of
the host command (MIMV) to get their authorization to hold the conference.

The phone call will be used as the authorizing reference.

3. Attendees need to represent all cognizant MAWSs, COMCAB s and fornal
school commands, depending on MOS. The attendee should be a SME in that MOS.
The MI'WMM shoul d coordinate with the other commands off station to ensure all
MOSs are represented.

4. The MIMM needs to identify a team | eader (preferable SNCO for each MOS
that is going to be reviewed. The team | eader should conme fromthe MIMM s
squadron/unit. The MIMM needs to have a pre-conference neeting with team

| eaders.

5. The MIMM needs to review any change subnissions for the | TSS ( MATVEP).

6. The MIMMw Il reserve a |l arge conference roomto confortably hold all
attendees. The room should have tables with chairs, a blackboard and an
over head projector.

7. The MIMM wi Il provide access to DOD Commerci al Tel ephone Networ k (DSN)
t el ephone capability as well as access to reproduction facilities.

8. The MIMM wi Il have procedures established for orders to be
endor sed/ st anped for all TAD attendees.

9. The MIMM w Il coordinate billeting and nessing requirements and i nform
attendees via separate correspondence.

10. The MIMM shoul d attenpt to have either the MALS CO MO or their own CO MO
open the review conference with remarks to the effect that the attendee's
participation is paranmount to nore effective and efficient training.

11. Conference length will vary from conference to conference but generally
shoul d take no | onger than three days. The MIMM organi zi ng the conference
wi || make the determ nation for conference |ength.

12. Upon conference conpletion, the MIMMw Il subnit all changes to CG
TECOM (C4610) for promul gation.
D1



ACFT

ALD

AMO

AVBU

ATSS

CDI

CDQAR

CEO

CG
COMCABEAST
COMCABVEEST
DET

DOD

EAMIMU

FASOTRAGRU
FOD
HPRR

| - LEVEL
| MA

I QR

| Q5

I TS

| TSS
LSA

LTB

MAG
MALS
MATNVEP

MATSG
MAW
MBST/ ES
MC
MCCDC
MCCES
MCD
MCl
MCO
MM
NVE

MO
MOIT
MOS
VRC
MI'MM
MIRR
Mru

NAMP

NAMIRA MARUNI T
NAVMC

O LEVEL

CccFl d
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APPENDI X E
ABBREVI ATI ONS AND ACRONYMS

Aircraft

Avi ation Logistics Departnment

Aircraft Mintenance O ficer

Avi ation Material Screening Unit

Aut omat ed Trai ni ng Support System

Col l ateral Duty | nspector

Collateral Duty Quality Assurance Representative
Communi cations El ectronics Oficer

Conmandi ng Cener al

Conmmander, Marine Corps Air Bases, Eastern Area
Conmander, Marine Corps Air Bases, Western Area
Det achment

Depart ment of Defense

Enl i sted Avi ati on Mai ntenance Trai ni ng Managenent
Uni t

Fl eet Aviation Specialized Operational Training Goup

Forei gn Obj ect Danmge

Human Performance Revi ew Requi renents

I nt er nedi at e- Level

I nternedi ate Mai ntenance Activity

I ndi vidual Qualification Record

I ndi vi dual Qualification Summary

I ndi vi dual Trai ni ng Standards

I ndi vi dual Training Standards System

Logi stics Support Analysis

Li ai son Trai ni ng Branch

Marine Aircraft G oup

Marine Avi ation Logistics Squadron

Mai nt enance Trai ni ng Managenent and Eval uati on
Pr ogram

Marine Aviation Training Support G oup
Marine Aircraft Wng

Marine Battle Skills Training/Essential Subjects
Mai nt enance Contr ol

Mari ne Corps Combat Devel opment Conmand

Mari ne Corps Comuni cation- El ectroni cs School
Mari ne Corps Detachment

Marine Corps Institute

Mari ne Corps Order

Mai nt enance | nstruction Manual

Mari ne Forces

Mai nt enance O ficer

Managed On-Job- Trai ni ng

Mlitary Qccupational Specialty

Mai nt enance Requi renent Card

Mai nt enance Trai ni ng Model Manager

Mai nt enance Trai ni ng Requirenment Review
Marine Training Unit (used at MARUNI T for MATMEP
sign-offs)

Naval Avi ation Mi ntenance Program

Naval Air Miintenance Training Marine Units
Navy Marine Corps Publication

Organi zati onal - Level

Cccupational Field



VA

OPNAV
OPNAVI NST
PCS

PFT

PRP

QA

AR

SAT

SE

SECNAVI NST
SN

SNCO

SMVE

TAD

TECH
T/MS

UNS

WJC

3M
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Organi zati onal Mintenance Activity
Chi ef of Naval Operations (CNO

Chi ef of Naval Operations Instruction
Per manent Change of Station

Physi cal Fitness Test

Personnel Reliability Program

Qual ity Assurance

Qual ity Assurance Representative
Systenms Approach to Training

Support Equi prent

Secretary of the Navy Instruction

St ock Number

Staff Nonconm ssioned O ficer

Subj ect Matter Expert

Tenporary Additional Duty

Techni cal

Typel/ Model / Seri es

Uni fied Nunbering System

Wrk Unit Code

Mai nt enance, Material and Managenent
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